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[paKTukKa BHeApPeHUs1 TEXHOIOrMN 6epexxnMBoro NPoM3BoACTBa

Ha rnpearnpuaTtmnm

MpakTuka BHeapeHus Lean Production nokasasna, 4To cTaHAapTHble «3anagHble» peLenTbl He MOryT 6bITb MPOCTO CKOMUPOBaHbI
Hawumu 3aBogamu. Npu BHEAPEHUM BaXXHO MPaBUIbHO YYUTLIBATb crieuudbuyeckme yCrnoBus cBoero npeanpusaTus. NMoaéupatb
TONbKO T€ UHCTPYMEHTbI, KOTOPble peasnbHO peLlaT CyLLecTBYIoLWMe Ha NPeanpUATMM NPpo6ieMbl, MTOMOTYT CBOEBPEMEHHO BbISBUTH
1 NUKBUAMPOBATb OLIMEKM. B npoLuiecce BHeApeHWss HEO6X0AMMO BOBJIEKAaTb BCEX PABOTHUKOB NPeAnpUaTUS, rae Kaxablinl
COTPYAHUK A0/MKEH TOYHO 3HATh CBOKO POJib M 3ajauy, cob6noAaTh BCE METOAUKU BHEAPEHWS.

[ata nposepgeHus: 1 -3 uona 2025 ¢ 10:00 go 17:30
ApTukyn: Cl112832

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactus: 48 000 py6.
[inA y4acTHMKOB NpeflyCMOTPEHO:

MeToanueckunin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PyKOBO,D,MTeﬂeVI BbICLLEro 1 CpeHero 3BeHa nNpon3BOACTBEHHbIX KOMMAaHUM, TEXHUYECKUX AUPEKTOPOB, MaBHbIX UHXEHEPOB,
ANPEKTOPOB MO NPon3BOACTBY, ANPEKTOPOB MO Ka4yeCTBY, Ha4aJIbHUKOB NMPON3BOACTBA, Ha4a/IlbHUKOB LIeXOB N MPON3BOACTBEHHbIX
Yy4acCTKOB.

Lienb o6yyeHus

[laTb Npoun3BOACTBEHHOMY NEPCOHasy 3HaHUsA 0 6epeXXSIMBOM NMPOU3BOACTBE, ero METOAAX U UHCTPYMEHTAX, O HEO6XOAUMOCTU U
BO3MOXHOCTAX BHepeHUs 6epeXxIMBOro NpoM3BoACTBa Ha CBOEM NPEANpPUATAM, O TOM Kakue BO3MOXHOCTM U Kakue Npo6niemMbl
0XMAAKT PYKOBOAMTENEN HaA MYTW BHePEHWUs HOBOIo NOAX0Aa B OpraH13alLum NpousBoACTBa; PaCCMOTPETb B AeTaNAX anropuTm
BHeApeHUs 6epeXxIMBoro NPoM3BOACTBA, KakK CPeACTBa peLleHnst akTyaslbHbIX MPOU3BOACTBEHHbIX 3afa4 NPeanpUaTus;
KOHKPEeTU3MpoBaTb ahdeKTbl U pe3ynbTaTbl OT BHeAPEeHUs 6epeXxIMBOro NPOM3BOLACTBA; MOAENNTLCA MOMOXKUTENbHBIM OMbITOM
BHeApeHUs 6epeXxIMBOro NPoM3BOACTBA Ha peasibHbIX NPEANpPUATHSIX.

OCco6eHHOCTM NporpaMmmbil

Oco6yto LLEHHOCTb CEMUHAapY NPUAAET TO, YTO CeMUHap 6a3npyeTcs Ha OMnbiTe NPaKTUYECKUX BHEAPEHUI 6EPeXIMBOro NPOM3BOACTBA.
Ha uéTkoM onpefeneHun ponei, 06s3aHHOCTel M NPaKTUYECKUX AeNCTBUI Npu BHeApeHun JIMH-TexHonoruin paboumx, a Takxe
pyKOBOAWTENEN NPOM3BOACTBA — OT MacTepa [J0 AUPeKTopa.
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CunbHoMn CTOpOHOI7I CeMUHapa ABnseTcAa MakCuMasibHaad OpUEHTUPOBAHHOCTb Ha NpakTuyeckoe npuMeHeHne MHCTPYMEHTOB TEXHOI0ITUU
BepexnmBoro nponsBoACcTBa, AaOTCHA KOHKPETHbIE anropuTMbl C NoLLaroBbiM pa3BepTbiBaHNUEM U BHeApeHneM cuctemMbl bepexnusoro
NpOM3BOACTBA C MOMOLLbIO JOPOXHOW KapTbl.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Bepexnuesoe nponssoaCcTBO.

e Mneonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NpounssoacTBa.

e BHegpsiTb nu He BHeapsiTb? B Kakon cTeneHn? Kak 6bICTpo?.
e MoTuMBbI N5 BHEAPeHUs1 6epeXxMBOro Npon3BoACTBa.

e PesynbTaTbl OT BHeAPEHMWS 6epexxInBoro Npon3BoACTBa.

MHCprMeHTbI 6epe)KnuBoro npousBoAcCTBa.

e MeTtog ynopsifounBanus (5C). 30HMpoBaHue.

e OpraHusauus Npou3BOACTBEHHbIX MPOAYKTOBbIX AYEEK.

o CxemaTnyHoe NpoeKTMpPOBaHNe 6epPEXIMBOro NPOM3BOACTBA.

e MeTog BbiTArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CUHXPOHU3aLUs MPOM3BOACTBEHHbIX U IOTUCTUYECKUX onepaLuii. TakT.
o JIT «TOYHO-BOBpEMS».

o BbipaBHuBaHue 3arpysku. Metog OXOX.

e banaHcupoBka noToka.

e Busyanusauus. BusyanbHoe ynpaBneHune npoLeccomM nponsBoACTBa.

e BcTpavBaHMe KayecTBa B NPOU3BOACTBEHHbIN NpoLecc.

o BbicTpasi nepeHanagka o60pyaoBaHus.

o ObLLee 06CnyXMBaHUe 060pyLOBaHMSA.

o CTaHfapTusauus onepauuin.

e WHTerpauus Tpyaa.

e /cnonb3oBaHne HeUHAHCOBbIX NOKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHusauus 6epeXxJiMBoro NpoM3BoACTBa.

o [lpaBuna noctpoeHus bepexnusoro lNponssoacTsa.

o [1naHMPOBKM 6EPeXMBOro NPOM3BOACTBA.

e O6opynoBaHMeE N TEXHONOTMN 6EPEXINBOrO NPOM3BOACTBA.

e Ponb nepcoHana B 6epexxnMBoM npouasoacTBe (Ha 3anage u B Poccum).

e MH(pacTpykTypa 6epexiMBoro NnpomM3BoACTBa.

o [ToTOK MaTepurasnoB B 6epeXxIMBOM NMPOU3BOACTBE, bepexvBas 3aBOACKas JIOrMCTUKA.
e [lnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO NMPOM3BOACTBA.

BHepipeHne 6epe)XXIMBOro NpoM3BOACTBaA.

e AnNroput™m nepexofa oT TPaAMLMOHHOIO NPOU3BOACTBA K 6EPEXINBOMY NpousBoAcTBY. Cneunduka Poccuinckoro nytu.
e Pecypchbl, HE06X0AMMble Ha BHeipeHNe 6ePEeXTIMBOro NPOM3BOACTRA.
e Tun opraHn3auum NpeanpusTAsS U NOAXOA K YPaBNEHWIO NEPCOHANIOM B 6epeXIMBOM MPOU3BOLCTBE.

KnioueBble hakTOpbl ycnexa BHeApeHUs1 TexHonorum bepexxnueoro npoussozacTaa.

e TWUMNWYHbIE OLIMEKUN BHeAPEeHUS.
o KpacHble KHOMKW 1 MOABOAHbIE KAMHU NPU BHEAPEHUM.
¢ KntoueBble hakTopbl ycriexa BHEAPEHWS TEXHOIOMMK Bepexxnneoro Nnpon3soacTaa.

I'IpaKTuquKuﬁ onbIT BHegpeHusa 6epe)|(nMBoro NMPOU3BOACTBA Ha peaJibHbIX NpeanpuUATUNAX.

o C/I0XXHOCTM M ONacHOCTM BHeAPeHUst 6epeXxxIMBOro NpoM3BoACTBa Ha PoccUICKMUX NPeAnpUSATUSX.
o MNoBblweHne 3hHeKTUBHOCTM paboTbl NPeANpUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epexXIMBOro NponsBoAcTBa. Nolarosas
JOPOXHasi KapTa BHeAPeHMUsI.

Mpumepbl BHeapeHuns 6epeXxnuBoro NpoM3BoaCcTBa:
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3akntouyeHue. BoiBoapl.

o [logxoabl K MPUHATUIO DELLIeHI/Iﬁ OTHOCWUTENbHO BHeApeHnA 6epe)KﬂMBOFO npousBsoacTBa.

[lpenogaBaTenu

MPEMNOOABATEJb
HauyanbHuK oTgena pasBuTus NPpoOM3BOACTBEHHOM cucTtemMbl AO.

MPEMNOLABATESb
3KcnepT no 6epexIMBoMy NpoU3BOACTBY, Npenogasatenb PAHXulC.

MPEMOLOABATE/Ib

K.3.H, aKcnepT-NpaKTMK B-061aCT¥ yNpaBneHns NpeanpusiTueM, opraHusauum NponsBOACTBa, BHEAPEHUS JIMH-TEXHONIOTUI 6ePeXIMBOro
npou3BoACTBa. [IMNIOMUPOBaHHbIV TPEHEP, BU3HEC-KOHCYIbTaHT.

MpodeccroHanbHbIi onbiT paboTbi:

eHepanbHbI AUPEKTOP rpynnbl 3aBoA0B (KOMOMHAT U-ABa 3aBofa) KoHuepHa «EBpocepBucy; ynpasnstowmii aupektop MK-«MMK»;
OVMpeKTOp No-MapKeTuHry n-cobity N'K-«MMK»; aupekTop no-mMapkeTuHry n-npogaxam MA-«<MEW»; aupekTop no-c6biTy TA-«Menudapo».
MexxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHusauus npoM3BoAcTBa B-MalumMHocTpoeHuu; KERA, opraHu3auns BeHUypHoro 6usHeca; SSAB, opraHusauus
Npou3BOACTBA B-MeTanypruyeckoi npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusaumsa nponM3BoacTea B-aBTOMOGUABHOM
npombliwneHHocTy; Overtornea Utveckling, pa3euTtue 6usHeca.

MpodeccroHanbHblie KOMMNETEeHLUK:

KoHCynbTaHT Mo 6epeXxxnMBoMy NMPOU3BOACTBY, BeAyLLUI MPOU3BOLACTBEHHbIX U AUPEKTOPCKUX MPOrpaMM; TpeHep Mo HanpaB/ieHUHo
«lMpousBoacTBO MUpOBOro kiacca», WCM. AnnnomMupoBaHHbIN TpeHep Mo yNpaBieHuto NpeanpusaTneMm, ypoBeHb «Level 4».
Keanudukaumsa rapaHTuposaHa KoponeBCcKUM 3K3aMeHaLMOHHbIM coBETOM BenukobpuTtaHmu, aunnom RSA N2 MBO019T1.
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