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NHCTpYMeHTbl 3¢ (hEKTUBHOIO ynpaB/ieHUs, NOBbILLEHUS TNYHOWN
9DPEKTUBHOCTU U NPOPUIAKTUKN MPOPECCUOHANbHOIO
BblropaHus

«HeBa)xHO cKoNbKO y Bac pecypcoB. Ecniv Bbl He yMeeTe NpaBuIIbHO UX UCNOMb30BaTh, UX y Bac HUKoOraa He 6yAeT fOCTaTOUHOY.
MporpamMma HanpasJieHa Ha NMoMoLLb creluanucTam u pykosoautensm B cdhepe TMY B noBbILeHUUN IMYHON 3D deKTUBHOCTM 1
oNTUMMU3ALMKN B3aMMOJENCTBMS C NepCoHasioM, B MOMCKE MOTUBALMOHHbBIX MHCTPYMEHTOB M CMOCO60B, MOBbILIAOLLMNX
pesynbTaTMBHOCTb pa6oTbl. MporpamMma 6yeT MHTepecHa Kak MOIoAbIM PYKOBOAUTENAM (A1 MOJTyYeHUs1 HOBbIX YNpaBneHYeCcKux
MHCTPYMEHTOB), TakK Y PyKOBOAMUTENISIM C OMbITOM (B LieNIfiX pacLUMPEHUst Kpyro3opa v pasBUTUA YpaBIeHYECKUX 3HAHWIA U
YMEHMUIA), @ TaKkxKe creuuanmcTaM 13 Yyucna KagpoBoro pesepBa NepereKTUBHbIX PYKOBOAMTENEN.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum

dopmart obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHua: 24yaca

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckui matepuan.

J[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YOCTOBEpPEHNE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoAuTene opraHn3aLuin U CTpyKTYpHbIX NogpasaeneHui B chepe rocyapCTBEHHOMo ¥ MyHULIMNANbHOMO yrpaBiaeHus..

Lienb o6y4yeHus

[aTb yyacTHMKaM yrnpaBneHyeckue n HR-MHCTPYMEHTbI, HanpaB/ieHHble Ha ONTUMU3aLMIo PaboTbl; MOMOYb CAyLIATENSIM AOMNONHUTb
ynpaBneHYeCcKuit MpakTUYecKUit MHCTPYMEHTapuil npueMamMm, cnoco6aMm 1 MeToAamu, NoBbiLaoLLMMn 3hHEKTUBHOCTb MX
LeATeNbHOCTU 1, KaK CieACTBUE, MOBbILLAOLMX UX aBTOPUTET Y KOJIIEr M NOAYMHEHHbIX; MOMOYb AEACTBYIOLMUM U NEPCNEeKTUBHbIM
PYKOBOAUTENAM MOBbICUTb CO6CTBEHHYO MOTUBALMIO, Pa3BUTb MO3UTUBHOE MbILLIEHWE U YBEPEHHOCTb B ce6e, U KaK CriefiICTBYE,
npoounakT1poBaTb NPodHECcCMOoHabHOE BbiropaHue.

OCco6eHHOCTH NporpaMmmbil

Ba)kHbIM MTOroM Nporpammbl ABASeTCA HapaboTka MaTepuana AJis MOBbILEeHUs IMYHON 3DHEKTUBHOCTU U HOPMUPOBaHUS
npeAcTaB/eHUs Y4aCTHUKOB O JOCTYMHbIX Mepax onTUMMU3aLun HeOo6X0AMMbIX B paboTe pyKOBOAMTENS PECYPCOB, B TOM YMUCHIE,
YenoBeYeCKOro pecypca, BpEMEHHOI0 pecypca 1 ap.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHMK).

CtpaHuua: 1us 4


http://www.finkont.ru

[TporpamMmma oby4yeHus

Mupamuaa ynpaBneHus B-opraHusaLum.

e Ponb, MECTO, 3HAYNMOCTb U-OCHOBHbIE KOMMETEHLNW PYKOBOAMTENeN pa3HOro ypoBHS B-06LLEN CUCTEME YNPaBEHUsi OpraHu3aLuei.
o IMnIx pykoBoauTesnen pasHoro ypoBHsi.

o CocTaBnawowme nmmaxa.

o QakTopbl, BNusoLme Ha-hGopMupoBaHue UMMAXa.

e YTO NOMOXKET PyKOBOAUTENHO YNYULLIUTb UMUAX U-YTO 3HAYUTESIbHO €ro yxyaluaet?

MoTuBaums K-TpyAy U-Pa3BUTUIO, yNIpaBNeHne aKTUBHOCTbIO COTPYAHUKOB.

e Heo6xoauMble 3HaHWSA A5t pa3BUTUSA HABbIKOB ONpeAeneHns MOTUBaLUM NoAYMHEHHbIX. MOTUBALIMOHHbIE TUMbl COTPYAHUKOB.
o ba3oBble, HelTpasbHble u-3anpeLleHHble GOpPMbl CTUMYIMPOBaHUS.

e Y10 Ha-caMOM Aene ABWXKET HallMMU COTPYAHUKaMMU?

e YnpaBneHue akTopamu, BAUAIOLMMU Ha-MOTUBALMIO U-CMIJTOYEHHOCTb KOMaHbl.

o Coumaano-ncmxonoqueCKme acnekTbl ynpaBsieHnAa u-MmoTuBaLunin.

e JbdeKkTnBHOE B3auMoAeNCTBME C-COTPYAHNKAMM pasfIMyHOro BO3pacTa, TeMnepaMeHTa u-coumanbHoro crartyca.

o [ToCcTpoeHMe MOTUBALMOHHOIO NPOdUs COTPYAHMKA.

o OnpepeneHve KapbepHbIX OpUeHTaL M.

PasBuTHUe NMAEpCKUX KavyecTs.

e JInaepcTBO M-TMAEPCKNIA NOTEHLMan.

« OcHoBoOMonaratoLLme HaBbIKK U-KayecTBa nugepa.

e Tunbl nupepcTBaa.

e PacnosHaBaHue U-NpoTUBOAEACTBUE BHYTPUrPYNMNOBbIM MaHUNYNALMAM.

e OMOLMOHaNbHOE N-3KCNPEeCCUMBHOE yNpaBfeHue.

o OnpefeneHune nUAepcKoro CTUNIA pykosoantens. «Kosieco» MMAEPCKUX Ka4eCTB N-yMEHUN.

eryau,uouuoe nmpaepcTeo.

e Bbi6op Hanbonee ahHeKTUBHbBIX CTUNEN U-MHCTPYMEHTOB YrpaB/ieHWs B-3aBUCUMOCTY OT-YPOBHSI MOATOTOBKMN U-BHYTPEHHEW
MOTMBaL MU UCTIONHUTENEN.

e PasnnyHble TUNbl NOAYUHEHHbIX U-PYKOBOAMUTENEN.

o Kak Bbl6paTb NpaBWJibHbIV CTUb yNpaBfeHnna?

e AHanus ynpaBfieHYecKMX OLLMBOK PYKOBOAUTENEN.

CamomoTuBauusa.

o AKTUBM3aLMsi NpefCcTaBNeHNi O-CyLLHOCTU CaMOMOTUBALUN N-eE-MexaHU3Max.
o dDaKTOpbl CAMOMOTMBALMMN.

o [MMpaMunAaa XXU3HEHHbIX Lieneil.

o Koneco »xm3HeHHOro 6anaHca.

o [MoyeMy [OCTUTHYTbIE Lienu He-Bcerga NpUHOCAT YyAoBNeTBOpeHne?

o BHYTpEHHSIA MOTUBALMA K-GOCTUXKEHUIO LieNeil.

LlenenonaraHue B-1M4HOM nnaHUpoBaHUuU.

e 3HauMMOCTb Bbl6Opa «NpaBWUIbHON Lienn» B-paboTe pyKOBOAMTENS.
e [lnarHoctuka npo6nem uenenonaraHus.

¢ [locTpoeHne nepapxmm LLIeHHOCTEN KaXKA0ro y4acTHHKa.

o AKTMBM3aLMA OCO3HAHHbIX NMPeACTaBNEHN 0-COBCTBEHHbIX LieNsX.
e YacTble owmn6KK, fonyckaemMble Npu GOPMYNMPOBKeE Lienei.

Liukn ynpaeneHus.

e OCHOBHble aTanbl U-QYHKLMUM yNpaBieHus.
o KrtoueBble KOMMNETEHLMN PYKOBOAUTENS Ha-KaXXAoM aTane.
e Ha-4T0 HE06X0A4MMO 06PaTUTL BHUMAHMWE NPY MOCTPOEHUM paboTbl CTPYKTYPHOro NoApasfe/ieHns n-opraHnsaumm B-Lesiom?

MnaxupoBaHmne n-oddekTUBHOE 06paLLEeHNE CO-BPpeMeHEM.

o Time-MeHemKMEHT PyKOBOAMUTENS-— OCHOBA NPaBUJIbHOMO MaHMPOBaHUSA: HauyaTb «C-cebsi»! PakTopbl U-NMPUYMHBI He-9PHEKTUBHOTO
UCMob30BaHUsA BPEMEHM.

o «[lornoTuTeNn» BpEMEHN U-CANLLKOM MacliTabHble 3agayn.

o OCHOBHbl€ NMpaBuna pacnpegeneHns HeBOCMoIHUMOro BPEMEHHOIO pecypca.

e CocTaBneHue MaTpuLbl 3PEeKTUBHOMO NAaHUPOBaHUS.

MocTaHoBKa 3afaum U-1osyyeHUe o6paTHOI CBA3M.

CTpaHuua: 2 us 4



o [puHUMNbI n-MeToAbl 3D dPeKTUBHOM GOPMYNNPOBKM U-NOCTAHOBKM 3ajau.

e [ocTaHoBKa «yMHOI» 3agaun.

e OTpaboTKa HaBbIKOB AOHECEHWUSA UHhOPMaLMK AO-MOSYUHEHHbIX.

e Buabl ocyLecTBIeHNA KOHTPONSA U-MOJTy4eHNsA 06paTHOMN CBA3KN OT-MOAUYNHEHHOTO.

[deneruposaHue.

o OCHOBHble NpaBwusa U-Mp1UeMbl fefnerMpoBaHus.

e 4YTO MOXHO U-Henb3s AenernpoBarthb.

e Hanbonee pacnpocTpaHEHHbIE OLUMOKU NpU AeNernpoBaHmum NOSTHOMOYMIA.

e [IpaBuna nosy4yeHust 06paTHON CBSA3M OT-MOAYMHEHHbIX.

o [lenermpoBaHue, Kak MHCTPYMEHT ONTUMM3aLNK 3arpy>XEHHOCTU PYKOBOANUTENS.
o KafpoBble TeXHONOMMU-— OCHOBA YCMNELIHOro AefierMpoBaHus.

YnpaBneHue KOHGIMKTaMu.

e CyLHOCTb K-Npupoga KoHdnKTa.

e Tunbl NOBeAEHNS B-KOHDIUKTE.

e Cnoco6bl yperynupoBaHusi U-npopunakTnka KOHOAUKTHbIX CUTYaLWiA.
o OnpepeneHune TMNOB KOHMIMKTHOrO NOBEAEHMUS.

e B3saumogeicTBue B-KOHOIMKTHBIX CUTYaLMSIX, TUMbl TEMNEPAMEHTOB.
o KoH®bAUKTOreHbl: CyLHOCTb n-NnpodurnakTmka.

o fBNsieTecb-nn BbI-UCTOYHMKOM KOHMIMKTOreHoB?

¢ BbisiBneHne Heoco3HaBaeMblx aCNeKTOB B-OpraHusaLun TpyaoBon AesTeIbHOCTU. MNofgYMHEHHbIE «TEINKN» U-«NapaTesinkny».
o PeakTMBHbIN N-NPOAKTUBHbBIN TUMbl MbILLSTEHUS.

e PasBuTME NPOAKTMBHOCTM.

e PedpeiiMUHT KaK ynpaBneH4YeCKUii UHCTPYMEHT.

YBepeHHoCTb B-cebe.

e HayyHble npeacTaBieHns yBEpEHHOCTH.

o XapaKTepUCTUKM YBEPEHHOIN B-CEGE JIMYHOCTM.

e Pa3BuTHe HaBbIKOB AnddhepeHLMaLMm YBEpPeHHOr0, HeyBEPEHHOI0, arPeCCUBHOIO NMOBEAEHUSI.
e Bepb6anbHble U-HeBepbHanbHble acCNeKTbl YBEPEHHOIO NOBELEHUS.

CamonpeseHTauMﬂ pykoeBoguTens.

o [MpaBuna, MHCTPYMEHTbI U-yCnoBuUsa 3PPEKTUBHON camonpe3eHTaLuu.
e [po6neMHble cuTyaumm B-chepe.

e CamonpeseHTaLum.

o CaMOMOHWTOPWHT, ypOBEHb KOMMYHUKATUBHOIO KOHTPOJIS.

e Tunbl TaKTUK CaMompe3eHTaLuu.

Mo3nuTUBHOE MblilLNEHUe pyKkoBoauTens.

e Ponb N-3HAYMMOCTb MO3UTUBHOIO MbILLSIEHUS, KaK BaXHoe ycnosue yAaquVl camMonpeseHTaunn. Tunbl MblLWEHNUS N-UX-TIPU3HAKMW.
e Pa3BuTME HABbIKOB CAHOME€HHOIO MbILLMIEHUS.

Mcuxonornyeckue U-MeHTasnbHble NOBYLUKMW.

e MexaHn3mM GopMMPOBaHUS CTEPEOTUMOB MbILLIIEHUS.

e [TOHSITUE W-CYLLHOCTY NIOBYLLEK, MX-BUAbI N-OCO6EHHOCTM.
e beccosHaTenbHas «cnenoTan.

e YT0 fenaTb ecnu Bbi-Nonanu B-IOBYLLKY?

OMOLMOHaNbHbIA UHTENNIEKT pykoBoauTens.

. CyI.IJ,HOCTb N-CTPYKTypa 3MOUMOHAJIbHOIo MHTENJIEKTA.
. MMd)bI O6-3MOL|,I/IOHaJ'IbHOM WUHTEeNNeKTe.

quCTBa un-aMmouum B-ynpaBnquecKoﬁ NpaKTUKe: 3710 U nonb3a?

o KakvM 06pa3oM pasBUTME IMOLMOHANIbHOIO UHTENNEKTa MOXET NOoBbICUTb 3P PEKTUBHOCTb ynpaBneHus?
e OMounn B-NpodecCnoHanbHOM U-TMYHOMN YKUBHMU.
e YnpaBfieHVe 3MOLUSMM.

Manunynsuuu.

e Buapbl N-TEXHWKU MaHMNYIMPOBaHUS.
e Kak 4yacTo MbiI-CTaIKuBaeMcsl C-MaHUNynALUAMU B-TMYHON U-NpodeccuoHanbHoin chepe? KoHTpMaHMNynsaummn, TEXHUKU OTPaXKeHNst
MaHUNyUMIA M-NPOTUBOCTOAHNUA MaHuUNynauuam. OTpaboTka HaBbIKOB YBEPEHHOI0 0TKa3a.

CtpaHuuya: 3us 4



Y6erxaeHne n-aprymeHTauums.

o DopMupoBaHWE NpefCTaB/EHUIt O-CYLLIHOCTU YEEXAEHUS M-apryMeHTaLuu.

o Pa6oTa c-BO3paxxeHWUsIMU, NPUYMHDBI U-BULbI BO3PAXKEHWIA.

e Buabl M-CTPyKTypa aprymeHTa.

¢ «30/10Tble NpaBuia» 3hHEKTUBHbBIX apryMEHTOB.

« MpaBuna NOCTaHOBKM «MPaBUSibHbIX» BOMNPOCOB.

o GopmupoBaHKWe NpefCcTaB/eHU 0-CBOUX CUMbHbIX U-CNabblx CTOPOHAX Kak aprymeHTaTopa.

Ctpecc ufipodeccroHanbHoe BbiropaHue.

e [pUsHaKu U-ypoBHM CTpecca.

o CTpaTeruu noeefeHusi B-CTPECCOBOM CUTYaLMN.
e Mudbl n-npasga o-cTpecce.

e 3Tanbl NPohBbIrOPAHNA U-UX-NOCNELCTBUSA.

¢ Pa6oTa c-npodeccroHasbHbIM BbIrOpaHUEM.

¢ YnpaBreHue CTPeccom.

e IMOLMOHASbHOE perynnpoBaHue.

PecypcHoe cocTosiHue.

e YTO Takoe pecypcHOe COCTOSIHME U-BHYTPEHHMWE PecypcCbl?
e /3yyeHune cnoco6oB n-npueMoB GOpMNpPOBaHUS PECYPCHOMO COCTOSHUSA.
o [ToHATUE «MOW NNYHbBIN KanuTan».

«OCprle» cUTyauuu B3aUMOAENCTBUSA C-TTIOAYNHEHHDBIMM U-KOJIeraMu.

o [loHeceHMWe «OCTpOM» MHbOPMaLMK JO-NIOAUYNHEHHbIX (YBONIbHEHWE, COKPaLLEHHE).
o TexHWUKM MaHUMYNALMIA N-aCCEPTUBHOMO MOBEAEHUA NPU YBOJIbHEHUMN U-AEN0BbIX NePeroBopax.

HedopmanbHbie nnaepbl B-KOIEKTUBE.

e Tunbl HedopmasbHbIX TUAEPOB.

e Cnoco6bl BbISIBNEHUS AeACTBYHOLLUX U-MOTEHLMANbHBIX HeOPMasbHbIX IMAEPOB B-KoniekTMee. Cnocobbl B3aMMoAencTBums
c-HedopManbHbIMU TMAepamu.

e MNpodunakTuka cnyxos.

¢ YnpaBfieHue cryxamu B-opraHv3aLuu.

OnTtumusauyms HR-npoueccos B-opraHusaumu.

o BHYTpeHHss poTauus Kagpos.

o [NpaBuia NnepecTaHOBKM KaZipoB: COLManbHO-NCUXONOrnyeckune acnekTol. DopMUpoBaHue BHYTPEHHErO U-BHELLHErO KaapoBOro
pesepBa COTPYAHMKOB.

o DopMMpOBaHME CUCTEMbI NMPEEMCTBEHHOCTM MOKOJIEHMIA U-Nepeaayn NpodeccuoHanbHOro onbiTa. B3aauMocBsA3b cMCTeMbl MOTUBALUK
U-MHCTPYMEHTOB OLLEeHKMU COTPYAHUKOB.

e 3HAUYMMOCTb 3D HEKTUBHOMN OLIEHKM ANA AOCTUXEHUS Lieseli opraHusaLmm.

o ONTUMM3aLMS cucTeM NoA6opa, ajanTaunm U-pa3BUTHUS COTPYAHWUKOB B-KOMMaHWUK.

[lpenopaBaTenu

BYPMUNCTPOBA HaTtanbsa OneroBHa

Mcuxonor, HR-akcnepT, meTogonor HR-TexHONOrunim no oueHke, MOTMBaLMK U Pa3BUTUIO NEPCOHana, aBTop KHUr B oénactu HR,
JencTBylowWwmii NnpakTuk. Chepa npodeccroHanbHbix MHTEpecoB: [TocTpoeHne aGhEKTUBHON CUCTEMbI 06yYeHNs NepcoHana
npeanpuaTusa. Pa6ota ¢ MonoabiMu kagpamu, npodopreHTaLnoHHas paboTa. KagpoBbliii peseps NpeAnpusaTus, NiaHMpoBaHWe Kapbepbl.
MocTpoeHWe cucTeMbl HAaCTaBHMYECTBA Ha NPeANpPUATUA. MOHUTOPUHT U OLLeHKa pe3ynbTaToB AeATENbHOCTH B 0611aCTU paboThbl €
nepcoHasnom. CouunanbHO-NCMXONOrMYecKne acnekTbl paboTbl ¢ NepcoHanoM. HopmaTuBHOE M JOKYMEHTaLUMOHHOE CONPOBOXAEHNE
paboTbl MO ynpaBieHWIO U pa3BUTUIO NepcoHana.

CtpaHuua: 4 us 4
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