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NHCTpYMeHTbl 3¢ (hEKTUBHOIO ynpaB/ieHUs, NOBbILLEHUS TNYHOWN
9DPEKTUBHOCTU U NPOPUIAKTUKN MPOPECCUOHANbHOIO
BblropaHus

«HeBa)xHO cKoNbKO y Bac pecypcoB. Ecniv Bbl He yMeeTe NpaBuIIbHO UX UCNOMb30BaTh, UX y Bac HUKoOraa He 6yAeT fOCTaTOUHOY.
MporpamMma HanpasJieHa Ha NMoMoLLb creluanucTam u pykosoautensm B cdhepe TMY B noBbILeHUUN IMYHON 3D deKTUBHOCTM 1
oNTUMMU3ALMKN B3aMMOJENCTBMS C NepCoHasioM, B MOMCKE MOTUBALMOHHbBIX MHCTPYMEHTOB M CMOCO60B, MOBbILIAOLLMNX
pesynbTaTMBHOCTb pa6oTbl. MporpamMma 6yeT MHTepecHa Kak MOIoAbIM PYKOBOAUTENAM (A1 MOJTyYeHUs1 HOBbIX YNpaBneHYeCcKux
MHCTPYMEHTOB), TakK Y PyKOBOAMUTENISIM C OMbITOM (B LieNIfiX pacLUMPEHUst Kpyro3opa v pasBUTUA YpaBIeHYECKUX 3HAHWIA U
YMEHMUIA), @ TaKkxKe creuuanmcTaM 13 Yyucna KagpoBoro pesepBa NepereKTUBHbIX PYKOBOAMTENEN.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHua: 24yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbLIN KaHan».

[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuM o6y4eHmns: o nToram obyyeHns cryliaTenu, yCrnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoauTene opraHu3aLmin U CTpyKTYpHbIX NogpasaeneHui B chepe rocyfapCTBEHHOO ¥ MyHULMNANbHOMO yripaBiaeHus!.

Lienb o6y4yeHus

[aTb yyacTHMKaM yrpaBneHyeckue u HR-MHCTPYMEHTbI, HanpaBJieHHblE Ha ONTUMMU3aLUIo PaboTbl; MOMOYb CAyLIATENSIM AOMNONHUTb
ynpaBneHYeCcKuit MpakTUYeCKUi MHCTPYMEHTapuit nprueMamMu, cnoco6aMm 1 MeToAamu, NoBbiLwaoLLMMm 3G HEKTUBHOCTb KX
LeATeNbHOCTU W, KaK CieACTBUE, MOBbILLAOLMX UX aBTOPUTET Y KOJIEr U NOAYMHEHHbIX; MOMOYb AEACTBYIOLMUM U NEPCNeKTUBHbIM
PYKOBOAUTENAM MOBbICUTb CO6CTBEHHYIO MOTUBALMIO, Pa3BUTb MO3UTUBHOE MbILLIEHWE U YBEPEHHOCTb B Ce6e, U KaK CliefiICTBYE,
npoounakT1poBaTb NPodeCcCMoHabHOE BbiropaHue.

OCcO06eHHOCTM NpPOorpaMmbl

Ba)kHbIM MTOrOM Nporpammbl ABAseTCA HapaboTka MaTepuana AJisl MOBbILWEeHUS IMYHON 3DHEKTUBHOCTY U HOPMUPOBAHHUS
npeAcTaBeHUs Y4aCTHUKOB O JOCTYMHbIX Mepax onTUMMU3aLun HeO6X0AMMbIX B pa6oTe pyKOBOAMTENS PECYPCOB, B TOM YMUCHIE,
YenoBeYecKoro pecypca, BpEMEHHOIO pecypca 1 ap.

CtpaHuua: 1us 4


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Mupamupa ynpaBJ/ieHua B-opraHusauuu.

e PoJib, MECTO, 3HAYUMOCTb U-OCHOBHbIE KOMMETEHLUM PYKOBOAUTENEN PAa3HOrO YPOBHS B-06LLEN CUCTEME YNpaB/ieHWUs OpraHuM3auuen.
o /iIMnax pykoBoguTenemn pasHoro ypoBHs.

o CocTaBnsitolime ummaxa.

o dakTopbl, BAMSIOLWME Ha-GOpMUpOBaHME NMUAXKA.

e Y4TO MOMOXET PYyKOBOAMTENIO YNYULLINTb UMUAXK U-4TO 3HAUUTENbHO ero yxyawaer?

MoTuBaumsa K-TpyAy U-Pa3BUTUIO, yNIpaBNeHNe aKTUBHOCTbIO COTPYAHUKOB.

¢ Heob6xoaMMble 3HaHUS ANSi Ppa3BUTUA HABbIKOB OMNpeaeneHnss MOTUBaLMK MOAYUHEHHBIX. MOTUBALMOHHbIE TUMbI COTPYAHWUKOB.
o ba3oBble, HelTpasbHble U-3anpeLLeHHble GOpMbl CTUMYIMPOBAHHUS.

e YTO Ha-caMoM fJese ABUXKET HaLUMMM COTPYAHUKAMMU?

¢ YnpaBneHue GakTopamu, BAUSIOLMMU HA-MOTUBALMIO U-CMSTIOYEHHOCTb KOMaHZbI.

o CoLManbHO-NCUXONIOrMYECKUEe acneKTbl yNpaBneHus U-MoTUBaLUU.

o JbbeKTUBHOE B3aUMOAENCTBIE C-COTPYAHNKAMM PA3IMYHOro BO3pacTa, TeMNnepaMeHTa U-coLmanbHOro crartyca.

o OCTpOEHNE MOTUBALMOHHOIO NPOhUs COTPYAHUKA.

o OnpegeneHne KapbepHbIX OPUEHTALUNA.

PasBuTtue NnnaepcKux KavyecTs.

o JInaepcTBO U-IMAEPCKMUI NOTeHUMan.

o OcHoBoMosaratolme HaBbIKK U-KayecTBa imaepa.

e Tunbl NugepcTea.

e PacnosHaBaHue U-poTUBOLENCTBME BHYTPUIPYNNOBbIM MaHUMYIALUSIM.

e OMOLMOHANbHOE M-3KCMNPECCUBHOE yNpaB/ieHue.

o OnpepesnieHne NULEPCKOro CTUAS pykoBoguTens. «Koneco» IMAepCKMX KayecTB U-yMEHUIA.

CuTyauluoHHOe NnaepcTBo.

Bbi6op Han6onee ahHEeKTUBHBIX CTUIEN U-MHCTPYMEHTOB YNpPaB/ieHNs B-3aBUCUMOCTM OT-yPOBHSA NMOAFOTOBKMN U-BHYTPEHHE
MOTMBAaLMU UCMIOSTHATENEN.

o PaanuyHble TUMbI NOAYUHEHHBIX U-PYKOBOLUTENEIA.

o Kak BbI6paTb NpaBU/IbHbIA CTU/Ib yripaBneHus?

o AHanus ynpaBneH4Yeckmx OLIMBOK PyKOBOLUTENEN.

CamMomoTuBaumsa.

e AKTMBM3aLMA NpeAcTaBieHui 0-CyLLIHOCTU CaMOMOTMBaLUKN N-eE-MexaHn3Max.
o dDakTopbl CaMOMOTUBALMM.

o [MMpamMmnga >Xn3HeHHbIX Lienen.

o Koneco »13HeHHOro 6anaHca.

o [loyeMy JOCTUTHYTbIE Lienun He-Bcerga npuHocAT yAOBNETBOPeHMe?

o BHYTpeHHSsi MOTUBaLMSA K-GOCTUXKEHUIO LieNen.

LlenenonaraHue B-NMYHOM NTaHUPOBAHUM.

e 3HAYMMOCTb BblGOpa «MPaBUIbHOW LieNW» B-paboTe PyKOBOAMUTENS.
e [lnarHoctuka npo6nem uenenonaraHus.

o MoCTpOoEeHMNe nepapxmm LLIEeHHOCTEN KaXXA0ro yYacTHUKA.

o AKTVBW3aLWs OCO3HAHHbIX NPeACTaBNeHU 0-COBCTBEHHbIX LieNsiX.
e YacTble olwmnbKm, fonyckaemMble npu GopMyMpoBKe Lieneil.

Liukn ynpaeneHus.

o OCHOBHbIe 3Tanbl VI-dJyHKLl,I/IM ynpaBneHua.
o KntoyeBble KOMMNETEHLUN pyKoBOAUTENA Ha-KaXXAOM aTane.
e Ha-yto HeobxoaNMO OépaTVITb BHUMaHMEe Npu NOCTPpOEHUN paéOTbI CTPYKTYPHOro nogpasaeneHuna n-opraHn3agum B-LlesioM?

MnaHupoBaHue n-3¢ppekTUBHOE 0bpalLLeHne Co-BpeMeHEM.

CTpaHuua: 2 us 4



o Time-MeHemKMEHT PyKOBOAMUTENS-— OCHOBA NPaBUJIbHOMO MaHMPOBaHUS: HauyaTb «C-cebsi»! DakTopbl U-NPUYMHBI He-9PHEKTUBHOTO
UCMOSIb30BaHUSI BPEMEHM.

o «lornoTUTENN» BPEMEHM U-CIINLLIKOM MacluTabHble 3aiauu.

e OCHOBHble NpaBuna pacnpefeneHns HeBOCMOJIHUMOro BpEMEHHOIO pecypca.

e CocTaBneHve MaTpuubl 3pdeKTUBHOrO NnaHNpoBaHuS.

MocTaHoBKa 3apaum u-f1onyyeHne o6paTHO CBA3MW.

o MpuHUMNbI -MeToAbl 3P PeKTUBHOK GOPMYINPOBKM U-NOCTAHOBKM 3a4au.

e [NocTaHOBKa «yMHOW» 3ajauu.

e OTpaboTka HaBbIKOB AOHECEHWS NHbOPMaLMK AO-MOAUYNHEHHbIX.

e Buabl ocyLLeCTBIEHNS KOHTPONS U-MOJTyYeHUA 06PaTHOMN CBA3U OT-MOLYMHEHHOTO.

JenernpoBaHue.

o OCHOBHble NpaBwuna U-npuemMbl LenermpoBaHus.

e YTO MOXHO W-HeNb3s lenernpoBaTb.

e Han6onee pacnpocTpaHEHHble OLM6KU NpU AefierMpoBaHnm NOJHOMOYMIA.

o lpaBuna nonyyeHuss o6paTHOW CBA3N OT-NOAYNMHEHHDIX.

o [lenernpoBaHue, Kak UHCTPYMEHT ONTUMU3aLMM 3arpy>XeHHOCTU PYKOBOAUTENS.
e KaapoBble TeXHOIOrMU-— OCHOBA YCMELLHOTO AeernpoBaHus.

YnpaeneHue KOHGJIMKTaMu.

o CyLUHOCTb U-Npupoaa KOHPMKTA.

e Tunbl NoBeAeHNA B-KOHDINKTE.

e Cnoco6bl yperynupoBaHusi n-npodunaktTmka KOHPANKTHbIX CUTYaLUNA.
o OnpepeneHune TMNOB KOHMANKTHOrO NOBEAEHUS.

e Baanmopencraune B-KOHGINKTHBIX CUTYaLUSAX, TUMbl TEMNEPAMEHTOB.
o KOHMAUKTOrEHbI: CYLLHOCTb U-MpoduMnakTuKa.

o fBnaeTecb-M1 Bbl-MCTOYHUKOM KOH(INKTOreHoB?

¢ BbiABNeHe Heoco3HaBaeMbIX aCNeKTOB B-OpraHM3aLmm TpyAOBOW AeATeNbHOCTU. [TOAYMHEHHbIE «TENMKN» N-«<NapaTennkmn».
o PeakTMBHbIN N-NPOAKTUBHbIN TUMbI MbILUSIEHUS.

o PasBuTME NPOAKTUBHOCTMU.

o PedpeiiMUHT KakK ynpaBneHYeCKnii UHCTPYMEHT.

YBepeHHOCTb B-cebe.

e HayyHble NpefcTaBneHns yBepeHHOCTH.

o XapaKTepuCTMKU yBepeHHOI B-ce6e IMYHOCTH.

o Pa3BuTue HaBbIkoB AnddepeHLaLnm yBepeHHOro, HeyBepeHHOro, arpecCUBHOIO NOBEAEHNS.
e Bep6anbHble n-HeBep6anbHble acneKTbl yBePEHHOro NOBEAEHNS.

CamonpeseHTaLus pyKoBoAUTeNA.

e [MpaBuna, MHCTPYMEHTbI N-ycnoBusa aGHEKTUBHON camonpe3eHTaLuu.
o [Mpo6nemMHble cuTyauun B-coepe.

o CamonpeseHTauumu.

o CaMOMOHUTOPUHT, ypOBEHb KOMMYHUKATUBHOIO KOHTPOSIA.

e TuUnbl TaKTUK caMomnpeseHTaLmu.

Mo3nuTUBHOE MbIlLNIEHUE pykoBoauTens.

e Ponb N-3HaYMMOCTb NO3UTUBHOIO MbILUIEHUS, KaK BaKHOE ycnosue yp,aquﬁ camMonpeseHTauun. Tunbl MblWNeHNs N-NX-NpusHaKku.
e PasBuTME HABbIKOB CAHOME€HHOIO MbILLUSIEHUS.

Mcuxonornyeckue u-MeHTasnbHble NOBYLUKH.

o MexaHusm CbOpMI/IpOBaHMH CTepeoTUNoB MbILLJTIEHUA.

o [loHATHE N-CyLLIHOCTW NOBYLUEK, NX-BNAbl N-0CO6EHHOCTMU.
e beccosHaTenbHas «cnenota».

e YTO fenaTb ecnu Bbl-nonanu B-J'IOByLIJKy?

OMoOLMOHaNbHbIN UHTEIEKT pykoBogurtens.

e CyLHOCTb W-CTPYKTYypa 3MOLMOHANIbHOIO UHTENNEKTA.
e Mudbl 06-aMOLMOHANIBHOM MHTENIEKTE.

quCTBa n-aMmouuun B-ynpasneuquKoﬁ NpaKTUKe: 3710 UIn nonb3a?

o Kakunm o6pa30M pa3BuTne aMOLMOHANIbHOIoO NHTENINNEKTA MOXXET NOBbICUTb 3de)eKTVIBHOCTb yl'lpaBJ'IeHVIﬂ?

CtpaHuuya: 3us 4



o OMouuu B-NpodeccnoHanbHOM U-IMYHOMN KUBHMU.
e YnpaBfieHne aMoLusIMM.

Maununynauun.

e Buabl N-TEXHUKN MaHUMyIUPOBaHUS.
e Kak 4acTo MbI-CTankMBaemMcsi C-MaHUMynauuaMm B-M4HoM n-npodeccuoHanbHom chepe? KOHTpMaHUNYNALUK, TEXHUKU OTPaXKeHUs
MaHUNynALniA N-MPOTUBOCTOAHMA MaHUNynsauuam. OTpaboTka HaBbIKOB yBEPEHHOro OTKasa.

Y6ex eHue n-apryMeHTauus.

o GopMUpoBaHUE NpeLCTaBNeHUIi O-CYLUHOCTU YEEXAEHNS N-apryMeHTaLum.

¢ PaboTa C-BO3paXKEHUAMM, MPUYMHBI U-BULbI BO3PAXKEHUI.

o Buapl N-CTPyKTypa apryMeHTa.

e «30M0Tble NpaBuna» 3GHEKTUBHbIX apryMeHTOB.

o [NpaBuna NOCTaHOBKM «MPaBUSibHbIX» BONPOCOB.

o GopMUpoBaHUe NpeLCTaBeHNi 0-CBOUX CUJTbHbIX U-CNabblX CTOPOHAX Kak aprymeHTaTopa.

Ctpecc u-fipodeccrmoHasnbHoe BbiropaHue.

o [pu3HaKun U-ypoBHM CTpecca.

e CTpaTteruv noBefieHus B-CTPECCOBOM CUTyaLUN.
o Mudbl n-npasaa o-cTpecce.

e JTanbl NpodBbIrOpaHNsa U-UX-MOCNEACTBUS.

e Pa6oTa c-npodeccroHasbHbIM BbIrOpaHUEM.

e YnpaBfieHne CTpPeccoMm.

e OMOLMOHaNbHOE perynnpoBaHue.

PecypcHoe cocTosiHue.

e YTO TaKoe pecypcHoe COCTOsIHWE U-BHYTPEHHUE pecypcbl?
o /3yyeHune cnoco6oB M-NpremMoB GOpMUPOBaHUS PECYPCHOIO COCTOSTHUS.
o [ToHATUE «MOW NNYHbIN KanuTan».

«OCprle» cuTyauum Baaumop,eﬁcmvm C{10A4YUHEHHbIMU UKoINleramMmu.

o [loHeceHMWe «OCTpOoi» MHbOPMaLMK JO-NOAUYNHEHHbIX (YBONbHEHWE, COKPALLEHWE).
o TexHWUKM MaHUMyNALMIA N-aCCePTUBHOMO NMOBEAEHUSA NPU YBOJIbHEHUMW U-AEN0BbIX NEPEroBopax.

HedopmanbHbie nnaepbl B-KOIEKTUBE.

e Tunbl HeopManbHbIX TMAEPOB.

e Cnoco6bl BbiSIBNEHWs AeACTBYHOLLMNX U-MOTEHUMANbHbIX HehopMasbHbIX IMAEpPOB B-KoiekTMBe. Cnocobbl B3aMMoaencTBus
c-HechopMasnbHbIMK IMAepamMu.

o MpodunakTmkKa cnyxos.

e YnpaBrieHue Cryxamu B-opraHv3aLuu.

OnTtumusauus HR-npoueccos B-opraHusaLmu.

e BHYTpeHHAsA poTauusa Kagpos.

¢ paBuna NepecTaHOBKWN KafpoB: cCoLMasibHO-NCcUxosiornyeckune acnekTol. PopmMmnpoBaHmne BHyTPEHHErO U-BHELLHEro KagpoBoro
pesepBa COTPYAHMUKOB.

o GopMUpoBaHUe CUCTEMbI NPEEMCTBEHHOCTY MOKOMIEHNI U-Nepefadn NpodheccMoHanbHoro onbiTa. B3aumMocsAsb cUCTeMbl MOTUBALMUM
U-MHCTPYMEHTOB OL|eHKW COTPYAHUKOB.

e 3HAUYMMOCTb 3D HEKTUBHOMN OLLEHKMU AN AOCTUXKEHUS Lieneli opraHu3aLmu.

e ONTMMK3ALUA cUCTeM Noa6opa, aganTaunm U-pasBUTUA COTPYAHUKOB B-KOMMAHUM.

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruit nNo oueHke, MOTMBaLUK U Pa3BUTUIO NEpPCOHana, aBTop KHUr B o6nactu HR,
JencTByloWwmii NnpakTuk. Chepa npodeccroHanbHbix MHTepecoB: [TocTpoeHne aGheKTUBHON CUCTEMbI 06yYeHNs nepcoHana
npeanpuaTua. Pa6ota ¢ MonoabiMu kagpamu, npodopreHTaLuoHHas paboTa. KagpoBbiii pesepB NpeAnpusaTus, NaHMpoBaHWe Kapbepbl.
MocTpoeHne cUCTEeMbl HACTaBHMYECTBA Ha NpeAnpuUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboThbl ¢
nepcoHanom. CounanbHO-NCMXONOrMYeCcKne acrnekTbl paboTbl C NepcoHanoM. HopmaTuBHOE M JOKYMEHTALMOHHOE CONPOBOXAEHNE
paboTbl MO ynpaBeHWIO U pa3BUTUIO NepcoHana.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

