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[MpumeHeHne Agile B ynpaBneHnu onepaymoHHOM
AeATeNIbHOCTbIO B KOMMaHUU

CekpeT obecrneyeHns pocta aPppeKTMBHOCTU ONepaLMOHHOM AeATEIbHOCTU — B NPaBUIIbHOM NPUMEHEHUN COBPEMEHHbIX
yrpaB/eHYECKUX MHCTPYMEHTOB. BaxxHO yMeTb noabupaTtb MeToAbl YNpaB/ieHUs], NOAXOAALLME TEKYLLEMY COCTOSHUIO KOMMaHUN 1
BHeLUHel cpefbl. B nporpaMme oco60e BHUMaHWe yaeneHo BO3MOXHOCTSAM NPaKTUYeCKOro ncnosib3oBaHus Agile ans pelueHus
3ajay ornepaumMoHHON AeATENbHOCTH.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[IOKYMEHT no oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MolyyatoT Y 4,0CTOBEpEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTeneit KOMNaHui 1 noapa3saeneHuil, MeHeAXKepoB NMPOeKTOB.

Lienb o6yyeHus

Paapa60TaTb nnaH 4encTemm no NPUMEHEHUIO TEXHOTOTNK Agile ANA aKTyanbHOro Bnaa OI'IepaLI,VIOHHOVI [eATEeNIbHOCTU U NONYyYnUTb
npeacrtasneHune o HeO6XO,EI,MMbIX ANA NoBblleHNA 3¢d)eKTMBHOCTVI wiarax opraHmsauum pa60TbI KOMaHAbl.

OCO6EHHOCTU NPOrpaMmbl

B pamkax Kypca Afisl crywaTens nporpaMMbl NpeAocTaBfeTcs yHUKanbHasa BO3MOXHOCTb OCBOUTb NPaKTUYECKOE NPUMEHEHWE TMBKOM
TexHonoruu Agile npu peleHnn npo6seM B onepaLMoHHON AeATENbHOCTU KOMMaHWMN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e Hay4yaTCA aHa/m3npoBaTb TeKyLlee COCTOAHNE U ¢)aKTOpr, onpependawowmne pocTt SdeJeKTVIBHOCTVI OI'IepaLWIOHHOVI [EeATENIbHOCTY;
e Hay4yaTCA COOTHOCUTb BUAbI N 3afa4un OI'IepaLl,I/IOHHOVI [eATeNIbHOCTU C noaxoaAawnmMm MetogamMmm ynpaBneHus;
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e MoJIyyaT NpefcTaB/eHne 0 BO3MOXXHOCTSAX NPaKTUYECKOro npuMeHeHns Agile B Tekyuel pa6oTe;

e Y3HaIOT 06 OrpaHUYEHUsIX U OCOGEHHOCTSAX Ucnonb3oBaHus Agile;

e HayyaTcsi BbIGMpaTb ONTUManbHYO MOAENb YNPaBeHUss UCXOAs U3 CTOSILLMX 3a4ay onepaLMoHHON AeATEeNbHOCTY;

e OCBOSIT Ha NpaKTMKe NpuMeHeHne metogonornm Scrum m Kanban, ¢ y4eTOM UX OT/IMYNIA, OCOBEHHOCTEW U YCIOBUIA
MCMNONb30BaHNs;

e NPUOBPETYT HaBblK OpraHu3aLmmn paboTbl Agile — KoMaHAbI.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

AeHb-1.
Ycnoeus 3¢ ekTUBHON OnepaLMoHHON AeATENbHOCTH.

o Llenu n-3agaum onepaLoHHO AeATeNIbHOCTU.

e AHanus aTanoB onepaLyoHHOM AeATENbHOCTU: MOUCK NOTEHLMANbHbIX NPOGNEM.

e XapaKTepucTuKa BUAOB OnepaLyoHHOM AeATENbHOCTU U-BOCTYMHbIX METOAOB MOBbILWEHUS ee-3QHEKTUBHOCTU.
o OT60p NOAXOAALLMX METOLIOB YNpaBeHUs: KpUTEPUM BbIGOPa, aHanna TEKYLLEN CUTYaLUK U-peLlaeMblx 3aaau.
o OCOB6EHHOCTY W-yCNIOBUA NPUMEHEHUSA TMBKUX METOAOB YNpaBJiEHNS.

dunocodus Agile.

o Agile Manifest. LileHHoCTU n-npuHumnbl Agile. OLWINMGKMN NpUMeHeHUs. 3a6ny>KAEHNS BbIXXUBLUNX.

e Kak MeHsleTcsi MMpOBO33peHue Npu nepexose oT-MHAYCTPUanbHOro o6LlecTsa K-LUMppoBoMy MUPY: NOCNEACTBUS NSl OpraHM3aumu.
o [1po6neMbl KOMMYHUKaLWUA MeXAY CTPYKTypaMu pa3HoW KynbTypbl.

e Kakue opraHusaLMoHHble Npo6neMbl noMoraeT pelwnTb Agile.

e Tunbl opraH13aLuii, KOTopble MOTyT UCNOJIb30BaTb TexHooruto Agile.

o [paKkTUyeckune orpaHnYeHus.

e OTpacneBble 0CO6eHHOCTU NpuMeHeHusi Agile.

MpakTukym «pumeHeHne mogenu ,Kenesun" (Cynefin framework) ans Bbi6opa onTMManbHOM MOAeNy ynpaeneHus».
OeHb2.
Kanban meTtoponorus.

e Kak paboTtaet cuctema KaHbaH.

o [penmyLecTBa U-HefoCTaTKM MOAX0AA.

e OCHOBHble NpakTuku KaHbaH.

e CMCTEMHbIN NOAX0A N-CUCTEMHOE MbILUNIEHME.

o [ e n-Korpa npuMeHseTcs.

e MacwTabupoBaHune KaH6aH.

e YcnoBwus ycnewHoro BHefpeHusi KaH6aH-cucTembl.

MpaKTHUYecKuit Keic no-NpMMeHEHNI0 MeTOL00MMN KaHbaH B-onepaLnoHHON AesiTeNIbHOCTH.
JAeHb-3.
Scrum meToponorus.

e Teopus n-LLeHHOCTK Scrum.

e OTnnyme Scrum ot-Kanban.

e Ponu Scrum: Bnageneu npoaykTa, Scrum-macTep, AeBenonepbl.

e Co6bITMs1 Scrum: exkxeHEBHbIN Scrum, nnaHupoBaHue cnipuHTa (Sprint Planning), 063op crnipuHTa (Sprint Review), peTpocnekTunBa
cnpuHTa (Sprint Retro).

e Oco6eHHOCTM acunuTaumm o63opa CNpUHTA, PETPOCMNEKTUBDI, NIIaHUPOBAHUS: CYLLLHOCTb, pa3top 3Tanos.

e ApTedakTbl Scrum.

o ba3oBble NapaMeTpbl YCMELHOCTY.

MpakKTuKyMm «BHeapeHue Scrum Ans ynpasieHus 6U3Hec-npoLeccaMm.

Pa6oTa c-kapToii NoN1b30BaTeNIbCKUX UCTOPUIA.
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e 3ayeM HyXxHbl nonb3oBaTenbckue uctopum (User Story). Bcerga-nm olu 6biBatoT.
¢ Kak nucaTb nosib3oBaTesibCkue NCTOPUN.

e Kak noctpouTb KapTy nonb3oBaTenbckux uctopuii (User Story mapping).

¢ Y10 Takoe KapTa BauaHus (Impact mapping).

o [proputesaums nNonb3oBaTeIbCKNUX UCTOPUN.

o Kak 6bITb, €CNu t03epbl ellie He-3HatoT O-NPOAYKTE.

o Moanduvkaumna TEXHUKU A5 TPOMBbILLIEHHOIO PbIHKaA.

OeHb4.
Agile-komaHpa.

o YXXU3HEHHbIN UMKN KOMaHAbI.

o CTUnn nuaepcTBa B-3aBUCUMOCTU OT-CTaf MM PasBUTUA KOMaHAbI
e PoneBble Mofenu B-koMaHge. Kak pacnucatb M-opopMuThb.

¢ Mopenb pa3BuTUa KOMaHabl Bptoca TakmaHa.

o [lenermpoBaHue.

e CTpaTernu peleHums KOHPANKTOB.

e MoTuBauus B-koMaHae.

o KoyumHr Agile komaHg.

MpakTukym: «CornacoBaHune KoHbNNKTa MHTepecoB B-Agile-komaHAe».

[lpenopaBaTenu

BOPOBbEB MNasen ®epoposuy

R&D aupekTop. PykoBoauTenb npoekTta (cepTudunumposaH MM - ctaHaapT).
BuaHec-TpeHep, KOHCYIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, SKCMEPT-aHaNUTUK B 06/1aCT SKOHOMUKM, YNIPaBIEHUsI U MAapKETUHTa.

MpurnalleHHbI NeKTop 1 BeayLmMil CeMUHAPOB B 06/1aCTU MEHEePKMEHTa, MapKeTUHIa-1 MOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 v paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 COnpoBOXAEHWE NPOEKTOB B chepe MaLLNHO- U CYAOCTPOEHUS, SHEPTETUKM.

CneumanmsmpyeTCH Ha 6M3HeC-I'IJ'IaHVIDOBaHVIVI n MoaennpoBaHun.

FOPYNEB OeHuc AnekceeBuny

"eHepanbHbI AUPEKTOP CTPaxoBOM KOMMNaHWUW.

OunpekTop MHcTUTyTa LIndposoi skoHomukm CMeray.

JoueHT dpakynbTeTa undpoBbix TpaHchopmauun YHusepcuteta UTMO.

Y4yacTHWUK NpOeKTOB Mo 3akasy koMmnaHwui: FA3MNPOM, PocHedTb, IpTeit MeTpowem Pyc v gp.

HOCOBEL lOnua ApkagbeBHa

3KcnepT No MEXJINYHOCTHOMY B3aUMOEeiCTBUIO, BONPOCcaM ynpaBfieHYeckoin apPeKTUBHOCTH U yNpaBeHWIO YeTOBEYECKUMHU
pecypcamu, opraHn3aumoHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyapCTBeHHbI YHUBEPCUTET, hakyNbTET NCUXOOrUN.
OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OnbIT NpoBefileHMs1 TPEHUHIOB ANIsl Pa3NnyHbIX MPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAUTENEN MeANLIUHCKUX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3MheKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAMTESbY,
«My6nunyHoe BbiCTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «TICMXonornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», <MICKYCCTBO YOEXAEHMS», Ap.
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