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OpraHusauusa npouecca npoBefeHNa USMEHEeHUN B KOMMaHUU ¢
NPUMEHEHNEM UHCTPYMEHTOB MeToaonornm Agile

[OTOBHOCTb K MOCTOSIHHbIM U3MEHEHUSIM — HEO6XOAMMOE YCNOBUE BbIXXMBaHWS OpraHuW3aLuy B MeHsoLemcst Mupe. Ho passuTue
KOMMaHU1 MOXXHO o6ecrneynTb TONbKO JENCTBYA Ha ornepexeHune. B kypce pacCMOTpeHbl BO3MOXXHOCTU NMPUMEHEHUS
PYKOBOAUTENAMU M’MOKMX TEXHONTOMUI ANS NPeLBULEHUA HapacTaloLWMX M3MEHEHNI BO BHELLHEN cpefie U o6ecrnieveHns agantaumm
K HUM OpraHM3aLnoHHON CTPYKTYPbI U KIHOYEBbIX GU3HEC-NPOLIECCOB KOMIMaHWK, UCMONb3Ysi MpenMyLLecTBa MeTogonornm Agile u
€e NHCTPYMEHTOB, BK/tovas Scrum.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yuyenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [1HeBHOW

Cpok obyueHus:: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, NoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein komnaHuin n nogpasgeneHui, MeHeJ)KepoB NPOeKTOoB.

Lienb o6y4yeHus

HayuuTbcs nnaHMpoBaTb NpoBefeHe peopraHn3aLm KomnaHuu/nogpasaeneHus, ucnonbays Agile - noaxog v oueHunBaTtb
noTeHuUMasnbHble NOCNEACTBUA NpeobpasoBaHuii, GopMMpoBaThb NnaH AeUCTBUI, NOA6GMPaTb KOMaHAY U Ha6op MHCTPYMEHTOB,
o6ecneymBaloLmMX rMEKOCTb peakLMn KOMMNaHUM Ha yrposkatoLme BHELLHME U BHYTpeHHKe GaKTopsbl.

OCco6eHHOCTM NporpaMmmbil

B paMKax KypcCa Ana cnywartena nporpamMmbl npenoctaBnaeTca yHUKasibHaa BO3MOXHOCTb OCBOUTb OpraHm3auuto npouecca
ﬂp606p83OBaHMﬂ KOMMaHuu (I'IO,EI,paSﬂ,EJ'IEHVIH), C NpakTu4yeCkum npumMmeHeHnemM MHCTPYMEHTOB Agile 1 Scrum, NCUXO0rMYecKnx npnemMoB
paéOTbI C nepcoHanoM Ana noebllWeHUA roTOBHOCTU K UBSMEHEHUAM, Y4UTbIBadA OrpaHU4YeHNA TpyaoBOro saakoHodaTeNbCTBa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:
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e O3HAaKOMATCS C HOPMATUBHO-NPaBOBOM 63301 NPOBEeAEHNA OPraHN3aLMOHHBIX U3MEHEHMWI C TOUYKU 3peHns COBT0AeHMUs
TPYAOBOro 3akoHoaTenbCTBa.

. Hayanc;l oueHuBaTb CbaKTOpr BHeLLHeNn cpefbl, Hecyline Kak yrposbl beHKLl,VIOHI/IpOBaHVHO opraHmsauunmn, Tak ¥ BOSMOXXHOCTU ee

pasBuTHS.

e HayuaTcs aHanuanpoBaTtb NOTeHLMasn pasBUTUSA KOMMAaHUU C yYETOM TEHAEHUNA NSMEHEHUI B oTpacnu, npoaykTe, I'IOTp66HOCTVI.

. CMOFyT OUEHUTb I'Ip06J'IeMbI TeKyLlwero CoCToaHusA, UCTOYHUKN np06neM, nyTu NU3MEHEHNN.
° HayanCﬂ COOTHOCUTb LieNin U 3aayn opraHnsauum ¢ noTeHUManaoM pecypcos, oleHnBaTb rOTOBHOCTb K USBMEHEHUNAM.

e HayuaTcs oueHMBaTb BO3MOXHOCTU N3MEHEHWUN B OpraHVIBaLWIOHHOVI CTPYKTYpe U npoueccax, ncxoga ns uenen, 3agau, pecypcos

1 AVHaMUKW BHELLHEN cpefpl.
e [lonyyaT NpefcTaBieHne 0 BOSMOXHOCTAX MPaKTUYECKOro npumMmeHeHust Agile B Tekyuer paboTe.
e Y3HatoT 06 OrpaHNYeHUsX U 0COBEHHOCTSAX MCNOJIb30BaHUst Agile.
e HayyaTcsi npueMam pa6oTbl ¢ MHCTpyMeHTaMu Scrum u Kanban.
e HayuaTcsl BbIGUpaTb MOAENb OPraHNM3aLMOHHbIX USMEHEHUI C YHETOM KIHOYEBbIX (haKTOPOB.
e [pnoO6GPETYT HaBbIK OpraHu3auum paboTbl Agile — kKomaHAbl B npoLecce Npeo6pa3oBaHuii.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
0O6ecneyeHue npoLecca opraHU3aLMOHHbIX U3SMEHEHUI B-KOMNaHUK CT103ULUMN CO6MIoleHUs TPYAOBOro 3aKoHoAaTeNbCTBA.

¢ HopmaTuBHO-npaBoBasi 6a3a: Kak NPOBECTU PeopraH13aLnto U-He-BCTPETUTLCA B-CyAie C-6bIBLUMMMU COTPYAHUKAMM.
o lMopafoK peopraHW3aLumu KoMnaHuu (NofpasneneHus): aTanbl, NOCNeA0BaTENbHOCTD LUAroB, LieHa OLINGOK.

e J1o0KyMEHTO060pOT: Kak 06e30MacuTb OpraHu3auuto oT-Npo6sieM c-paboTHUKAMK B-NPOLLECCE U3MEHEHMUIA.

o CNOXKHOCTV peopraHnsaLmm yepes NMMKBMAALUIO Nofpa3aesieHus.

o Co3JaHve HOBOMO NoApasfieneHuns: NoABOAHbIE KaMHMU.

o epemelleHre Unm yBonbHEHWE COTPYAHMKOB. OLleHUBaeM NnocneacTBus.

e BpemeHHble TpyoBble KOMIEeKTUBbI. [IpOeKTHblE KOMaHAbI.

o 06sA3aTenbCTBa KOMMNaHUK No-peaynibTaTaM NpPoBeAeHUst U3MEHEHWIA.

Mcuxonormyeckue BoNpochbl NpoLecca peopraHu3aLum.

o dopMarbHble U-HehopMasbHble NMUAEPBI: OLIEHKa CUJbl BO3LENCTBUS Ha-ycrnex Npeo6pasoBaHuil.
o Teopus NOKONEHMWIA: y4eT 0COBEHHOCTEN KYeBbIX PA6OTHUKOB.

. I'Ipou,ecc peopraHmsauunmn: y4etT nosegeHna pasHbiX NCUXOTUMOB COTPYAHUKOB Ha-KaXX40M U3-3Tanos. OueHka BNUAHUA Ha-yCnewHoCTb

npeo6pasoBaHui.

e OueHka nepcoHana C-ToO4KU 3peHna MecTta B-6yp,yu.|,el7| KOMaHAe: KakK onpeaesintTb C-keM He-Mo-nyTn n-Kkak NCUxXonorn4yeckn noarotoBuTb

TaKOro coTpyAHMKa K-He06X0AMMOCTU CMeHbl paboThbl.
e Kak HaCcTpoWTb COTPYAHUKOB Ha-MPUHATUE HEOBXOAMMOCTM Npeobpa3oBaHuii.
¢ Kak nobyautb nepeobyunTbCsl COTPYAHMUKOB, KOTOPbIM HEO6XOAMMO NOBLICUTL KBannduKaLuio.
o [cuxonormyeckme MHCTPYMEHTbl 60pbObl C-CONPOTUBNEHNEM U3MEHEHUSIM.
o KOHMNUKTbI: UCTOYHUKMN U-PELLIEHUS.
o Agile-komaHpa.

MpaKTUKyMbl.
AeHb-2.
YnpaeneHYeckuii acneKT peopraHu3aLum KomnaHum (nogpasgeneHus).

e CnvpanbHas guHamMuka. Kak MeHsieTcsi MMpPOBO33peHue Npy nepexoae OT-MHAYCTPUanbHOro o6LwecTBa K-UMbpoBoMy MUpY.

o dunocousa pasBUTUS OpraHU3aLmm.

o BrinsiHMe XM3HEHHOrO LMK1a KOMMaHWUKM U-NMPOAYKTa Ha-NMPUHSATUE PELLEHUS O-peopraHn3aLuu.

o OLeHKa AMHAMUKM N3MEHEHNA BHELLHEN cpefbl: YYeT rnobasnbHbIX TPEHAOB, TUMa PbIHOYHOW CTPYKTYPbl BCEX 3BEHLEB
TEXHOJIOrMYeCKOW LienoYkn, MOTMBaL MK NOTpebuTenen, orpaHMYeHnin U-CaHKLMin, CMeHbl TEXHOJIOTUA.

o Lindposas TpaHcthopmaLus U-undpoBU3aLms: OnbIT YCNELIHOrO NPOBELEHUS U-OLLNGOK.

o CoBpeMeHHble MoJenn opraHn3aumoHHbIX U3MEHEHUN.

o /ICTOYHUKM U-NPUYUHBI CONPOTUBIIEHUSI U3MEHEHUAM.

o OpdexkTnBHOE ynpaBneHne NPoLEeCCOM UBMEHEHUI: YTO HYXXHO 3HATb U-KOHTPONIMPOBATb PYKOBOAUTENIO.

e OKOHOMMYECKOE 060CHOBaAHWE peopraHn3aLmMmn: COOTHECEHME CTPAaTErMYECKMX BbIrOf C-TaKTUYECKUMM.
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o Komnnekc nHcTpymeHToB. Agile, Scrum n-Kanban.
PelueHue o-peopraHu3auuu KoMnaHuu (nogpaspenenus): opmanbHble n-HedpopManbHble OCHOBaHMS.

o [MpnUnHbI peopraHmsaLmm.

e Tunbl U3MeHeHW B-koMnaHuu. Mpumepsi.

o OOpMbI peopraHnsaLmmn: OCHOBaHWA U-yCNOBUSA NPUMEHEHUS.
e CTpaTernyeckuin aHanua nocneacTBUin peopraHusaumm.

e Pe3epBbl U-pecypcsbl.

o OXXnpaaeMblii pesynbTaTt npeobpa3oBaHUii.

e YCnoBusa JOCTUKEHUS.

e BO3MOXHbIEe NPUYMHBI MpoBasa Npeobpas3oBaHUii.

o KTO O0TBeyaeT 3a-ycrex npeobpasoBaHuil.

o Kakuve npobnemMbl BO3HUKAIOT NPy NPOBEAEHNN U3MEHEHUA.
o OTKyAa xaaTb nogBox?

MpakTukyMm: MpumeHeHne Mmogenu «KeHeBuH» (Cynefin framework) gnsi Bbi6opa onTMMasnbHOM MOZeNy ynpaBeHus.
AeHb-3.
PerynsipHbiii MEHEeDKMEHT: NyTH ONTUMU3aLuu paboTbl Nogpa3geneHusl (KoMNaHum).

o MOHUTOPWHT Lienen n-3agay nogpasgeneHuns/KoMnaHum.

e [InarHOCTMKa AENCTBYHOLLEN OpraHM3aLMOHHON CTPYKTYPbI: ee-4O0CTOMHCTBA U-ciabble MecTa.
e Buabl paboT: aHanu3 apPeKTMBHOCTU pacnpefesieHusl COTPYAHUKOB.

e TpeboBaHMSA K-HaBblkaM U-KBanuukauum cotTpyaHnkoB. COOTBETCTBME LENAM U-3agadam.

o MexaHM3M KOOpAUHALMKN AesiTeIbHOCTU: KpUTEepUM Bbi6opa, ycnoBusa ahdeKTUBHOW paboThbl.
e AHanMs3 BO3MOXHOCTEW U-yCNOBUIA NPUMEHEHMSA NOAXOA0B: MPOAYKTOBOI0, MPOEKTHOrO, MPOLECCHOrO.
e ANropuT™M noucka npo6nem B NoapasaeneHn/KOMnaHun: UICTOYHNK 6y AyLLMX NU3MEHEHWIA.

o OueHKa cTeneHn aganTUBHOCTM KOMMNaHUU K UBMEHEHUSAM BHELUHEN N BHYTPEHHEN cpegbl.

o BbisiBNEHNE NOTPEGHOCTU B POCTE MTMOKOCTU.

e Heobxoanmble ycnoBusi o6ecneyeHunsi pocta rubkocTy.

o CyLLecTBYOLME OFPaHNYEHMUS HA TMOKOCTb.

o [locTynHble UHCTPYMEHTbI MNOBbILLEHWUSI TUBKOCTY.

MpakTukym: «OT60p NOTEHLMANbHbIX HarpaB/ieHWin Npeo6pa3oBaHUN».
[AeHb4.
MpumMeHeHUe rM6KMX MHCTPYMEHTOB B-lpoLiecce Npeobpa3oBaHUi.

e CnCTeMHOEe MblilLIeHNE N-CUCTEMHbIN Noaxoa. Kakve opraHnsaunoHHble npobnembl noMoraeT pewmnTb Agile.
o [IpaKTnyeckune orpaHuyeHus.

o [po6nemMbl KOMMYHUKaLUA MeXAY CTPYKTYpamMu pasHow KynbTypbl.

e Tunbl opraHusaumii/nofpasaeneHunii, KoTopblie MOryT MCMONb30BaTb TexHonorunto Agile.

« CamoynpasnsieMble opraHusauun dOpeaepuka Jlany.

o Agile Manifest. LieHHOCTM U-npuHUMNbl Agile. OLIMBKM NPUMEHEHWS.

o Agile B-ynpaBfieHnn n-MapKeTuHre.

o OTpacneBble 0CO6eHHOCTM NpuMeHeHus Agile.

o Oco6eHHOCTU NpuMeHeHus Scrum n-Kanban.

YnpaBneHune U3MeHeHAMU Npu BHeapeHun Agile.

o [pOeKTHOe ynpaBneHne: MeTPUKM NpoeKTa/NpoaykTa. MeTpuku noToka cosfaHus ueHHoctu (Flow Metrics).
e [M6pUAHOE NPOEKTHOE yNpaBeHMe.

o Agile TpaHchopmauuma noapasaeneHus-/ opraHnsaluu.

o Agile B-ynpaBneHnu nameHennsimu no-mogenun ADKAR.

MpakTukyMm: «[f1aH NPUMEHEHNS TMGKMX TEXHOIOMMI B-NPOLIECCe peopraHn3auumy.

[lpenogaBaTenu
BOPOBbLEB Masen ®egoposuny
R&D aupekTop. PykoBoauTenb npoekTta (cepTudunumposaH MM - ctaHgapT).

BusHec-TpeHep, KOHCY/IbTaHT NO OpraHM3aLnoHHOMY PasBUTUIO, KCNepPT-aHaIUTUK B 06/1aCTN 3KOHOMMUKMU, ynpasneHna n MapKeTuHra.
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MpurnalueHHbIn NeKTOp U BeAyLMiA CEMUHAPOB B 061aCTU MEHE)KMEHTa, MapKeTUHIra-u NOCTPOeHNsA BU3HEC-CUCTEM
aHanunsa-PAHXuI C,-HNY BLL3 u paga kopnopaTUBHbIX YHUBEPCUTETOB.

Pa3pa60TKa 1 conpoBOXXAeHue NpoeKToB B cd)epe MallNUHO- U CyA0CTPOEHUA, SHEPTreTUKN.

Cneuunanuaupyetcs Ha 6U3Hec-NIaHUPOBaHUM U MOAENMPOBAHUM.

FOPYNEB OeHuc AnekceeBuny

"eHepanbHbIN AUPEKTOP CTPaxoBOW KOMMaHUN.

OunpekTop MHcTUTyTa LIndposoin skoHomukm CMeray.

JoueHT dakynbTeTa undpoBbix TpaHchopMauuit YHueepcuteta MUTMO.

Y4yacTHUK NPOeKTOB No 3akasy komnaHuit: TA3MPOM, PocHedTb, SpTer MeTpoliem Pyc u ap.

TPUTOPLEBA Onbra BnagnmmpoBHa

3KcnepT B 0611acTW pa3paboTKM 3NEKTPOHHbLIX KYPCOB U OpraHusauum AUCTaHLMOHHOro 06ydYeHuns Ha nporpammax 0.
MpaKTUKYIOLLMIA FOPUCT, CrieLmanucT no TpyLoBOMY MNpaBy v BEAEHUIO AeSIONPOU3BOACTBA, C OMNbITOM roCyAapCTBEHHOW CNYX6bl U
NpoBefEeHNs MPOBEPOK OPUANYECKUX UL,

JKcrepT Mo 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYOLLMIA B OpraHn3aLmmn y4e6Horo npotecca, B TOM Yncrie B 061actu
3N1eKTPOHHOI0 06YyYeHus.

MmeeT onbIT npoeeneHuA J'IeKLI,VIVI N NPaKTU4YeCKnX 3aHATUM MO HanpaBJIEHUAM «O6y'~leHV|e nepcoHana», «O6pasoBaTeanaﬂ opraHunsauua
OMNO0».

HOCOBEL lOnua ApkagbeBHa

9KcnepT No MeXINMYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrnpaBJieH4eCcKon 3QHEKTUBHOCTYN U YIPaBNEHNIO YelIoBEYECKUMU
pecypcamu, opraHusaLoHHbIN MCUXONOT.

O6pasoBaHue:
CaHkT-lMeTep6yprckuil rocyaapcTBeHHbI yHUBEpCUTET, haKybTeT NCUXONOrUK.
OnbIT paboTbli:

e OnbIT paboTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «META®OH», OAO «[MCB» u ap.

o OnbIT NpoBefieHMs1 TPEHUHIOB ANl Pa3NnyHbIX MPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAUTENEN MeANLIUHCKUX
opraHusauumn — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3GhEKTUBHbIE MPOAAXM», «YCNELLIHbI PYKOBOAMUTESbY,
«My6nunyHoe BbiCTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeXXMEHT», «YnpaBneHne M3MeHeHUsIMU», «I1CMXonornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», «MICKYCCTBO YOeXAEHMS», Ap.
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