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[MpuMeHeHne nHCTpymMeHTOoB Agile npu npoBeaeHnn
OpraHM3auMOHHbIX USMEHEHUN

B nporpamMme paccMOTpeHbl NPUEMbI MPUMEHEHUSI UHCTPYMeHTOB Agile Npu NpoBeAEHNU U3MEHEHMWI B KOMMaHU C Liefbio
obecneyeHuns ajanTaLum opraHM3aLMOHHON CTPYKTYPbI U K/KOYEBbIX MPOLECCOB OpraHW3aLuy K MEHSIOLLMMCS YCNOBUAM
BHELLHel cpefbl. YCNeLWHOoCTb Npeo6pasoBaHuii HanpsIMyo CBA3aHa C BO3MOXXHOCTbIO NMpeABUAETb NoTeHLMasibHble NpobnemMbl 1
rMBKOCTbIO PeakLMn Ha HUX 3a cHeT GOPMUPOBAHNUSA 0COObIX KOHKYPEHTHbIX NpeuMyLlecTB. CnyLiaTeny COBMECTHO € BU3HeC-
TpeHepaMu oTpaboTaloT MpakTUYeckne HaBblKM NMPUMEHEHUSI TMOKMUX TEXHOMOT A, MO3BOJIAOLLME MEPEHACTPOUTb KOMMaHMIO Ha
paboTy B yC/IOBUSIX HECTabUIIbHOWM 3KOHOMUYECKOW Cpeapbl.

[arta npoeepenus: 8- 10 okTs6ps 2024 ¢ 10:00 go 17:30

ApTukyn: C111506

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm

®dopmart obyueHus: [1HeBHOWM

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegenus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
CtoumocTb yyacTtus: 42 800 py6.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuii Matepuman, kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTH, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenein komnaHui n nogpasgeneHui, MeHeJ)KepoB NPOeKTOB.

Lienb o6y4yeHus

HayunTbcsA NpuHMMaTh peLleHne o Hanpae/eHUsX NPOBeLeHUA peopraHn3aLy 1 oLeHMBaTb NoTeHLManbHble NOCNeACTBUS
npeo6pa3oBaHuii, GOpMMUpPOBaTL NJIaH AeCTBUIA U NoABUPaTb Ha6Op MHCTPYMEHTOB, 06ecneYnBaloLLIMX MMOKOCTb peakL MM KOMMaHum Ha
yrposkatoLme BHELLHWe 1 BHYTPeHHUe GaKTopbl.

Oco6eHHOCTH NporpaMmmbil

B pamKax Kypca Afia ciywatens nporpaMMbl NpeaocTaBnaeTcs yHUKanbHas BO3MOXHOCTb OCBOUTbL NPaKTUYeCKoe NpUMeHeHne
MHCTPYMeHTOB Agile n Scrum ansa o6ecnevyeHns athheKTMBHOCTU NpoLiecca Npeobpa3oBaHns B KOMMaHUW.

PesynbTaT 06y4YeHus

CtpaHuua: 113 3


http://www.finkont.ru

B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

e HayuyaTcs oueHuBaTb hakTopbl BHELIHEW Cpeabl, HecyLme Kak yrpo3bl hyHKLMOHUPOBAHMIO OpraHn3aLmm, Tak 1 BO3MOXHOCTH ee
pa3BuTHS.

e HayuaTcsi aHanuanpoBaTb NOTeHLMan pasBUTMUS KOMNaHUN C y4EeTOM TEHAEHUMI U3MEHEHUI B OTpac/u, MPOAYyKTe, MOTPe6HOCTU.

e CMOryT OLEHUTb NPOGSIeMbl TEKYLLErO COCTOSIHUSA KOMMNAaHUKU, UCTOYHUKMW NPOGNEM, NyTU USMEHEHUI.

e HayuaTcsl COOTHOCWTb Lienn 1 3afia4yn opraHnsaumm ¢ NoTeHLManoM pecypcoB, OLeHNBaTb TOTOBHOCTb K U3SMEHEHUAM.

e HayuaTcsi oLleHMBaTb BO3MOXHOCTU U3MEHEHWUI B OpraHM3aLMOHHOM CTPYKTYpe 1 npoLeccax, UCXoAs U3 Lienew, 3agad, pecypcoB
N-OMHaMUKW BHELLHEN cpefpl.

e [onyyaT NpefcTaBieHNE 0 BOSMOXHOCTAX MPaKTUYECKOro npumMmeHeHust Agile B TekyLer paboTe.

e Y3HatoT 06 OrpaHNYeHUsX U 0COHBEHHOCTAX MCNOb3oBaHust Agile.

e Hayuatcsi BbIGUpaTb MOAENb OPraHM3aLMOHHbIX U3BMEHEHWIA C Y4ETOM KItoYEBbIX haKTOpPOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb-1.
YnpaBnieHYeCcKuii acneKT peopraH13aLum KoMmnaHum (nogpasgenieHus).

e CnupanbHas auHamMuka. Kak MeHsieTcsi MMpOBO33peHUe Npy Nepexoae OT-MHAYCTPUanbHOro o6LwecTBa K-UMbpoBOMYy MUPY.
o Qunocodus pasBuTHA opraHM3aumn.

o BnusiHue >XM3HEHHOro LMKia KOMMNaHuu n-NpoAaykKTa Ha-MPUHATME peLleHns O-peopraHnsaLmuu.

o OLeHKa AMHAMUKMW U3MeHeHUs1 BHELLHEN cpeflibl: yYeT rnobasibHbiX TPEHAOB, TUMA PbIHOYHOW CTPYKTYPbl BCEX 3BEHbEB
TEXHOJIOrMYECKOW LienoyKu, MoTUBaLIMKU NOTPeBUTENEN, OrPaHNYEHUI U-CaHKLUIA, CMEHbI TEXHOJIOTUIA.

Lindposast TpaHchopMaums n-LuuppoBmn3aLms: onbIT yCrewwHOoro NpoBeAeHUs U-OLLIMGOK.

CoBpeMeHHble MoAEeNN OpraHn3aUnoHHbIX USMEHEHW.

e /ICTOYHUKM N-NPUYUHBI CONPOTUBIIEHNS UBMEHEHUAM.

o JbdeKkTNBHOE ynpaBieHne NPoLECCOM U3MEHEHWIA: YTO HYXXHO 3HaTb U-KOHTPONUPOBATbL PYKOBOAUTESHO.

e OKOHOMUYecKoe 060CHOBaHWe peopraHn3aLn: COOTHECEHWE CTPaTerMyeCKnxX Bbirog C-TakTM4ECKUMM.

o Komnnekc nHcTpyMeHTOB. Agile, Scrum n-Kanban.

PelleHune o-peopraHu3aLum KomnaHum (noapasaeneHus): dopmManbHble n-HedopManbHble OCHOBaHMUS.

MpuyYmnHbI peopraHm3auum.

o Tunbl N3SMEHeHW B-KoMNaHun. Npumepsbl.

e QopMbI peopraHnsaunm: OCHOBaHUSA U-yCTOBUS MPUMEHEHMUSI.
CTpaTermyeckut aHanus nocneacTBMin peopraHmsannm.
PesepBbl n-pecypchbl.

o OXXnpaeMbli peaynbTaTt NpeobpasoBaHuWii.

YcnoBus JOCTUXEHUSA.

e BO3MOXHbIe NPUYMHBI NpoBana npeo6pasoBaHUii.

e KTO oTBeuaeT 3a-ycrnex npeobpa3oBaHuii.

Kakue npo6nemMbl BO3HUKAOT NpU NPOBEAEHUN U3MEHEHUIA.
OTKyaa xaaTb NoaBOX?

MpakTukym: MNMpumeHeHve mogenu «KeneBuH» (Cynefin framework) ana Bbi6opa onTUManbHOW MOLENU YPaBAEHMS.
JAeHb-2.
PerynapHbiii MeHePKMEHT: MyTH ONTUMU3aLUM paboTbl NnogpaspeneHus (KoMnaHum).

o MOHWUTOPWHT Lienei u-3agay nogpasfeneHvsi/KoMnaHum.

o [lnarHoctuka fencTByoLLei OpraHM3aLMOHHOW CTPYKTYpbl: ee-10CTOMHCTBA U-crlabble MecTa.

e Buapbl paboT: aHanms apPeKTUBHOCTU pacnpeaeneHmst COTPYAHUKOB.

e Tpe6oBaHuWs K-HaBblkaM U-KBanudmKaLm coTpyaHMkoB. COOTBETCTBYME LeNsIM U-3afjauyam.

e MexaH13M KoopAUHaLUMK feaTeNbHOCTU: KpUTepun Bbl6opa, ycrnosus 3 dekTUBHOM paboThbl.

e AHanun3 BO3MOXHOCTEW W-yCNOBUIA NPUMEHEHMWS MOAXOA0B: MPOAYKTOBOMO, MPOEKTHOrO, NMPOLIECCHOTO.
e ANIrOpUTM Noucka npo6naem B NogpasaeneHn/KoMnaHun: UICTOYHNUK 6y AyLLIMX U3MEHEHUIA.

o OLeHKa CTeNeHN aJanTUBHOCTU KOMMNaHUN K USMEHEHWUAM BHELLHEN U BHYTPEeHHel cpelbl.

o BbisiBneHne NoTpe6bHOCTH B poCcTe MMBKOCTH.

CtpaHuua: 2 M3 3



e Heobxoaumble ycnoBus o6ecrneyeHunst pocta rmbKoCTy.
o CyLlecTBYHOLLME OrpaHUYeHUs Ha TMOKOCTb.
e [loCTynHblE MHCTPYMEHTbI MOBbILIEHUSI TMGKOCTH.

MpakTukyMm: «OT60p NOTEeHLMaNbHbIX HanpaB/ieHWiA Npeo6bpasoBaHmnny».
JAeHb-3.
MpumMeHeHUe rM6KMX MHCTPYMEHTOB B-lpoLiecce Npeobpa3oBaHUi.

o CMCTEMHOE MbILLNEHNE U-CUCTEMHDIN NoaxoA. Kakne opraHMsaunoHHble Npo6aeMbl NoMoraeT pewunTb Agile.
o [lpaKTnyeckune orpaHuyeHus.

o [Mpo6neMbl KOMMYHUKaLMIA MeXAY CTPYKTYpamMu pasHoi KynbTypbl.

e Tunbl opraHn3aumin/noapasaeneHnii, KoTopble MOryT UCMOMb30BaTb TexHonoruio Agile.

o CamoynpasnseMble opraHusauuu ®pegepuka flany.

o Agile Manifest. LieHHOCTM U-npuHUMNbI Agile. OLIMEBKM NPUMEHEHWS.

o Agile B-ynpaBneHnn n-MapKeTuHre.

e OTpacneBble 0CO6eHHOCTU NpUMeHeHust Agile.

e Ocob6eHHOCTM NpuMeHeHnst Scrum n-Kanban.

YnpaBeneHue U3MeHeHUAMU Npyu BHeapeHun Agile.

o [poeKTHOE ynpaefieHne: MeTpUKM NpPoeKTa/npoaykTa. MeTpuku notoka cosgaHus ueHHoctu (Flow Metrics).
e [M6pUAHOE NPOEKTHOE yNpaBeHue.

o Agile TpaHchopmaLms NnogpasaeneHus-/ opraHmsaumu.

o Agile B-ynpaBneHuu nuameHennsimu no-mogenun ADKAR.

npaKTVIKyMZ «[naH npyumMeHeHunsa FMOKNX TEXHOOMNM B-npouecce peopraHusauunm».

[lpenogaBaTenu

BOPOBbLEB Masen ®egoposuny

R&D gupekTop. PykoBoguTenb npoekTta (cepTudunumposaH MM - ctaHaapT).
BuaHec-TpeHep, KOHCYNIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, IKCMEPT-aHaNUTMK B 06/1aCT SKOHOMUKM, YNIPaBEHUS U MapKeTUHra.

MpurnatueHHbI NeKTOP 1 BeAyLniA CEMUHAPOB B 061aCTU MeHE)KMEHTa, MapKeTUHIra-u NOCTPOeHNsA BU3HeC-CUCTEM
aHanunsa-PAHXuI C,-HNY BLL3 n paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 CONpOBOX/eHNe NPOEeKTOB B chepe MaLLUNHO- U Cy[OCTPOEHUS, SHEPreTUKM.

Cneuunanuaupyertcs Ha 6U3Hec-NIaHUPOBaHUM U MOAENMPOBAHUM.

FOPYNEB [JeHuc AnekceeBuny

"eHepanbHbIN AUPEKTOP CTPaxoBOWM KOMMaHUN.

OunpekTop nHcTutyTa LIndposon skoHomukm CMeray.

JoueHT dakynbTeTa uMdpoBbix TpaHchopMauuit YHueepcuteta MUTMO.

Y4yacCTHUK NPOeKTOB Nno 3akasdy komnaxuin: TA3MPOM, PocHedTb, SpTeir MeTpolem Pyc n ap.
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http://www.fcaudit.ru/training/teachers/vorobyev-pavel-fedorovich/
http://www.fcaudit.ru/training/teachers/gorulyev-denis-alekseevich/

