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[MpuMeHeHne nHCTpymMeHTOoB Agile npu npoBeaeHnn
OpraHM3auMOHHbIX USMEHEHUN

B nporpamMme paccMOTpeHbl NPUEMbI MPUMEHEHUSI UHCTPYMeHTOB Agile Npu NpoBeAEHNU U3MEHEHMWI B KOMMaHU C Liefbio
obecneyeHuns ajanTaLum opraHM3aLMOHHON CTPYKTYPbI U K/KOYEBbIX MPOLECCOB OpraHW3aLuy K MEHSIOLLMMCS YCNOBUAM
BHELLHel cpefbl. YCNeLWHOoCTb Npeo6pasoBaHuii HanpsIMyo CBA3aHa C BO3MOXXHOCTbIO NMpeABUAETb NoTeHLMasibHble NpobnemMbl 1
rMBKOCTbIO PeakLMn Ha HUX 3a cHeT GOPMUPOBAHNUSA 0COObIX KOHKYPEHTHbIX NpeuMyLlecTB. CnyLiaTeny COBMECTHO € BU3HeC-
TpeHepaMu oTpaboTaloT MpakTUYeckne HaBblKM NMPUMEHEHUSI TMOKMUX TEXHOMOT A, MO3BOJIAOLLME MEPEHACTPOUTb KOMMaHMIO Ha
paboTy B yC/IOBUSIX HECTabUIIbHOWM 3KOHOMUYECKOW Cpeapbl.

[ara npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefeHus: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

ans Y4YaCcTHUKOB NpeAyCMOTpPEHO: MeTopunyeckum MaTtepuan, KOCl)e-I'Iay3bI.

J[lOKyMeHT no oKoH4YaHuu obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/LOCTOBEpPEHNE O NOBbILLEHUWN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna Koro npefHasHayeH

PykoBoguTenein koMnaHuin n nogpasgeneHui, MeHeJ)KepoB NPOEKTOB.

Lienb oby4yeHus

HayunTbcs NpUHUMaTb peLLeHne 0 HanpaBeHNUsIX NPOBEAEHUS PeopraHU3aLMm U OLleHUBaTb NOTeHLMasbHble MOCNeACTBUSA
npeo6pa3oBaHuii, GopMMUpPOBaTL NJiaH AeiCTBUIA M NoABUPaTb Ha6op MHCTPYMEHTOB, 06ecneYnBaloLLMX MMOEKOCTb peakL MM KOMMaHum Ha
YrpoXatoLLue BHELLHWE U BHYTPeHHWE haKTopbl.

Ocob6eHHOCTH NporpaMmmsil

B pamKax Kypca Afis ciywarens nporpaMMbl NpeAocTaBifeTcs yHUKanbHas BO3MOXHOCTb OCBOUTL NPaKTUYeCcKoe NpuMeHeHne
MHCTPYMeHTOB Agile 1 Scrum ana o6ecnevyeHns athheKTMBHOCTU NpoLiecca Npeobpa3oBaHnsa B KOMMaHUW.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuyeHUs cyluaTenu:
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o Hayuatcs oueHuBaTb haKTopbl BHELLUHEe cpefbl, HecyLue Kak yrpo3bl GYHKLMOHWPOBAHWUIO OpraHv3aLmm, Tak U BO3MOXHOCTU ee
pasBuTHSA.

e Hayuyatcs aHanuMaupoBaTb NoTeHUMan passuTUa KOMMNaHWK C y4eTOM TEHAEHUWA U3SMEHEHUI B OTPAC/W, NPOAYKTE, NOTPEGHOCTY.

e CMOTYT OLeHUTb NPo61eMbl TEKYLLETO COCTOSIHWUS KOMMaHUW, UICTOYHUKM NPO6IIEM, NYTU U3MEHEHU.

e HayuyaTcsi COOTHOCUTb Lienu 1 3aaum opraHv3aLmm ¢ NoTEHLMANoM PECYPCOB, OLEHNBATb FOTOBHOCTb K U3MEHEHUSIM.

o Hayuatcs oueHnBaTb BOSMOXHOCTU U3MEHEHWIA B OpraHW3aLMOHHOW CTPYKTYPE U NpoLeccax, UCXOAs U3 Lieniei, 3aad, pecypcos
U-AVHAMWKM BHELUHe cpeabl.

e [MonyuyaT NpeAcTaBneHNE 0 BOSMOXHOCTAX MPaKTUYecKoro npumeHeHus Agile B Tekyuei pa6oTe.

o Y3HalOT 06 OrpaHNYeHUsaX U 0OCOBEHHOCTSIX UCMOSIb30BaHus Agile.

e Hayuatcs Bbi6upaTb MoZienb OpraHU3aLMOHHbIX U3MEHEHWI C YY4ETOM KitoueBbiX HakTopoB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

JeHb-1.
YnpaBneHYeckKuii acneKT peopraHusaLum KomnaHum (nogpasgeneHus).

e CnupanbHas AMHamuka. Kak MeHsieTC MMpOBO33peHmne Npu nepexofe oT-MHAYCTPUanbHOro obLectsa K-UmhpoBomMy MUpy.

o dunocodusa pa3BuTUSA opraHU3aLuu.

o BriMsiHne XXM3HEHHOro LMKAa KOMMaHUM N-NpPoAyKTa Ha-NPUHATHE peLLEeHNs 0-peopraHn3aLu.

e OueHKa AMHAMUKN N3MEHEHUS BHELLHEN cpefbl: y4YeT rnobanbHbIX TPEHAO0B, TUMa PbIHOYHON CTPYKTYPbl BCEX 3BEHbEB
TEXHOJIOrMYeCcKo LienoYku, MOTMBaLIMKU NOTPedUTENeN, OrpaHNYeHNIA N-CaHKLMA, CMEeHbI TEXHOJIOT WA

o Lindpposas TpaHchopmMaLms N-LMGpoBM3aLus: ONbIT YyCNELIHOrO NPOBEAEHNS U-OLLIMBOK.

o CoBpeMeHHble MOEeNn OpraHn3aLUOHHbIX U3SMEHEHWA.

e /ICTOUYHUKMN N-NPUYKUHBI CONPOTUBIIEHNA NUBMEHEHUSM.

o ObdekTBHOE ynpaBieHe NPOLECCOM U3MEHEHUIA: YTO HYXXHO 3HaTb U-KOHTPONNPOBATb PYKOBOAUTESIO.

¢ DKOHOMMYeCKOoe 060CHOBaHVEe peopraHn3aLmmn: COOTHeCeHNe CTpaTernyecknx Bbirog, C-TakTUYECKUMMU.

e Komnnekc MHcTpymeHTOB. Agile, Scrum n-Kanban.

PelueHue o-peopraHu3auuu KoMnaHum (nogpaspenenus): hopmanbHble n-HedopManbHbie OCHOBaHUS.

o [MpnynHbI peopraHmsalmm.

o Tunbl NU3MeHeHW B-koMnaHuu. MNpumepsbl.

o OOpMbI peopraHnsaLmmn: OCHOBaHWA U-yCNOBUSA NPUMEHEHUS.
o CTpaTernyeckuin aHanus nocseAcTsuii peopraHnsaumm.

e PesepBbl n-pecypcel.

o OXnJaeMblit pesynbTaT Npeo6pa3oBaHUN.

e YCNoOBUA OOCTMXKEHUS.

e BO3MOXHble MPUYMHBI MPOBaJsia Npeo6pa3oBaHUii.

e KTO oTBeuaeT 3a-ycrex npeobpasoBaHuii.

o Kakue npo6nembl BO3HUKAIOT NPpU NPOBEAEHUN U3MEHEHMUIA.
o OTKyAa XpaTb NoaBox?

MpakTukym: MpuMeHeHne mogenu «KenesuH» (Cynefin framework) nns BeiGopa onTvManbHOW MOAENU ynpaBneHus.
OeHb2.

PerynsipHblii MeHe[PKMEHT: NyTU oNTUMU3aLuKu paboTbl nofpa3aeneHus (KOMMaHum).

MOHWTOPUHT Lienei n-3agay nogpasaeneHusl/KoMmnaHum.

[unarHocTuka feicTByoLLei OpraHM3aLMOHHOW CTPYKTYpbl: ee-10CTOUHCTBA U-Crllabble MecTa.
Bugbl paboT: aHanun3 aHeKTUBHOCTM pacnpeaeneHusi CoOTpyAHUKOB.

e Tpe6oBaHUSA K-HaBblKaM U-KBanubukaumm coTpyaHnkoB. COOTBETCTBME LieNsiM U-3afadyam.

o MexaHM3M KOOpAUHaLMKN AeSTENIbHOCTU: KPUTEPUM BbIGOPa, YenoBusa addeKTUBHOM paboThbl.
e AHanns BO3MOXHOCTEN U-yCNOBUIN NPUMEHEHUs NOAXOA0B: MPOAYKTOBOr0, MPOEKTHOro, MPOLECCHOrO0.
e Anroput™m noucka npo6nem B NofpasfeneHnn/KoOMNaHUn: UCTOYHUK BYAYLIMX N3MEHEHWIA.

o OLeHKa CTeneHn afanTMBHOCTN KOMMNaHUN K USMEHEHWUAM BHELLHEN N BHYTPeHHeW cpeabl.
BbisiBneHve NOTpe6HOCTM B pOCTe FTMOKOCTY.

Heo6xoanmMble ycnoBusi o6ecneyeHmst pocta rméKocTu.

CyLuecTBytOLLME OrpaHNYEHUNS Ha TMOKOCTb.
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e [loCTynHblE MHCTPYMEHTbI MOBbILIEHUSI TMOKOCTY.

MpakTukym: «OT60p NOTEHLMANbHbIX HarnpaB/ieHWit Npeo6pa3oBaHUn».
JAeHb-3.

MpuMeHeHUe rM6KUX MHCTPYMEHTOB B-poLiecce Npeobpa3oBaHUid.

e CUCTEMHOE MbILLIEHNEe N-CUCTEMHDIN NoaxoA. Kakue opraHnsaumnoHHble NpobnemMbl moMoraeT pelnTb Agile.
o [paKTnyeckue orpaHuYeHus.

o [1po6neMbl KOMMYHUKaLWUA MeXAY CTPYKTypaMu pa3HoW KynbTypbl.

e Tunbl opraHn3auuin/nogpasaeneHnii, KOTopble MOMyT UCMOMb30BaTb TexHosoruo Agile.

o CamoynpaBnsieMmble opraHusauum dOpepaepuika Jlany.

o Agile Manifest. LleHHoCcTU n-npuHumnbl Agile. OLWINMGKN NpUMEHEHUS.

e Agile B-ynpaBneHuu n-mapkeTuHre.

o OTpacneBble 0CO6eHHOCTM NpuMeHeHust Agile.

e Ocob6eHHOCTM NpuMeHeHnst Scrum n-Kanban.

YnpaBneHue usMeHeHUsIMU Npu BHeapeHuu Agile.

o [poeKTHOE ynpaBfeHne: MeTpUKK NpoekTa/npoaykTa. MeTpuku notoka cosganus ueHHoctu (Flow Metrics).
e [M6pUAHOE NPOEKTHOE yNpaBeHMe.

Agile TpaHcdopmaumsa noapasaeneHuns-/ opraHmsaumn.

o Agile B-ynpaBneHnu nameHennsimm no-mogenu ADKAR.

MpakTuKym: «MnaH NpUMEHEHNsI TMOKUX TEXHONOT WA B-NPOLIECCe PeopraHn3aLumy.

[lpenogaBaTenu

BOPOBbEB MNasen ®epoposuy

R&D aupekTop. PykoBoauTenb npoekTta (cepTuduumposaH MM - ctaHgapT).
BuaHec-TpeHep, KOHCYbTaHT MO OpraHM3aLMOHHOMY Pa3BUTUIO, SKCMNEPT-aHaNUTUK B 06/1aCTU SKOHOMUKM, YNIPaBNEHUsSI U MAapKETUHTa.

MpurnaleHHbI NeKTop Y BeayLmMil CeMUHAPOB B 0611aCTU MeHePKMEHTa, MapKeTUHIa-1 MOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HLY BLL3 v paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBOXAeHWE NPOEKTOB B chepe MaLLNHO- U CYAOCTPOEHUS, SHEPTETUKMN.

CI'IeLI,VIaJ'IVI?:VIp)/ETCﬂ Ha 6M3HeC-I‘IJ’IaHMpOBaHMM n MoaennpoBaHun.

FOPYNEB OeHuc AnekceeBuny

[eHepanbHbIW AUPEKTOP CTPaxoBOM KOMMNaHWUW.

OupekTop uHctuTyTa Lindposoit skoHoMmukn CMe6ray.

JoueHT dakynbTeTa umMdpoBbIx TpaHchopMauuin YHusepcuteta UTMO.

Y4yacTHUK NpOeKTOB Mo 3akasy koMnanui: FA3MNPOM, PocHedTb, IpTeit MeTpowwem Pyc v gp.
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