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[porpamMma TpPeHuHra ans MacTepoB «YrnpaBnieHne pabounm

KOJITEKTUBOM»

TpeHUWHr AN MacTepa NPOU3BOACTBEHHOMO y4acTKa OT/IMYaeTcs NPakTUYEeCcKo HanpaBaeHHOCTbIO. B Xoae cemMunHapa y4acTHUKM
rosiyyaT npaKTUYecKue HaBblKK, KOTOPbIE MOMOTYT UM 3P dEKTUBHO YyNpaBATb paboynM KONNEKTUBOM U AOCTUraThb JyYLLNX
pesynbTaToB B CBOEN padoTe.

Data npoeegeHusn: 29 oktab6pa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26502

Bup ob6yyenus: CemuHap

dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

CtoumocTb yyactus: 20 000 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

[lOKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 ydyacTum B cEMUHape.

Ina Koro npegHasHayeH

PykoBogutenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHUN; MacTepOB NPON3BOLCTBEHHbIX y4aCTKOB, HAYa/IbHUKOB CMEH, a TaKXe
CMEHHbIX ¥ CTapLMX MacTepoB, CNeunanncToB KagpoBoro pesepsa Ha LO/MKHOCTb MacTepa, BCeX, KTO MHTEPEeCyeTCs COBPEMEHHOM
opraHusaumen Nnpon3BoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YCIOBUSIX COBPEMEHHOIO NPOW3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesyibTaTUBHOCTb Yepe3 OCBOEHNE HOBbIX HaBbIKOB U 3HaHWI.
9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoOM dhopmaTe (06y4YeHne COTPYAHUKOB OJHOM KOMMNaHUK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosblllieHnA KBaJ'II/ICI)MKaLl,I/II/IZ

L] MaCTep npon3BoACTBEHHOIO y4yacTKa. ynpaBneHme pa6qu|M KOJINEKTUBOM

[TporpamMma oby4yeHus

Mopaynb 1. PyHKUUM U 3aa4M MacTepa B CTPYKTYpe ynpaB/ieHUst NPeAnpUATUEM, LLEXOM, Y4aCTKOM.

e Ponb MacTepa B npouecce ynpasieHUs npoueccamm U KONIeKTUBOM.

CtpaHuua: 1us 2
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o prHUMNManbHoe OTAMYMeE CreynanucTa 1 ynpasneHua.

e 30Ha OTBETCTBEHHOCTU PYKOBOAUTENSA — TPYAOBOE NOBEAEHUE NOAUYNHEHHDIX.
e MoTMBaLWA COTPYAHUKOB: OT U36eraHnsi K CTPEMJIEHNIO.

o K/0YeBOI MHCTPYMEHT yrpaBieHUa — KOMMYHUKaLMS.

Mogaynb 2.-YnpaeneHueckas KOMMyHUKauus. Bapbepbl BocnpusaTus.

e YnpaBrieH4yecKas No3nLus Mactepa v ero KOMMYHUKaTUBHbIE POJIN.

o bapbepbl BocnpuATUSA. [ToMexn B KOMMYHUKaLUMK U UX NOCNEACTBUS.

e OCO6EHHOCTM KOMMYHUKaLMK B yNpaBieHYeCKON [eATENbHOCTH.

e VcnonHutenbckas AvcuunivHa — obpaTHas CBA3b Ha Ka4eCTBO YNPaB/IEHYECKON KOMMYHUKaLUW.

Mogaynb 3.-HacTtaBHMYecTBO U Npuembl apdeKTUBHOrO ANanora.

o AJIFOPUTM HaCTaBHWYECTBA, COCTOALLMI U3 YeTbIpeX 6JI0KOB: NOArOTOBUTENbHOMO, MPE3eHTaLMOHHOrO, MPUKNAAHOMO U MPOBEPOYHOrO
(«Show. Tell. Do. Check»).

e 30510Tble NpaBua fJoHeceHWst MHGopMaLmn.

e [puemMbl NO3NTUBHON 06PABOTKMN YTBEPXKAEHWNA.

o [paBuna KOPPEKTHOro OTKasa.

Mogaynb 4.-O6paTHas CBA3b — NpefoCTaBNeHNe U NPUHATHE.

e O6paTHas CBA3b — KJIOYEBOE yrpaB/ieHYeCcKoe KacaHue.
o [paBuna obpaTHOM CBSA3U. MpaKTUKyM.
o [MpakTnkyM. BugounsmeHnsiem ctpykTypy O6paTHoi CBA3U TaK, YTO6bl OHa NpeBpaTuiIach:

o B KPUTHUKY,
o B OLEHKY,
o B MNpuUKas,
o B MaHUNynsiLuio.

[lpenogaBaTenu

PUCBEPI EneHa AnekcaHppoBHa

BusHec-TpeHep, 6U3Hec-TexHoOr, NucaTesb, YneH MNpaBneHus Accounaumm PycckonasbluHbix Koyuer, npenogasatens PAHXulC,
NOCTOSIHHbIV YneH Xtopu Beepoccuitickoro KoHkypca TpeHepckoro MacTtepcTBa.

CTtpaHuua: 2 us 2
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