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[Mporpamma TpeHUHra ans MacTepoB «YnpaBreHue pabounm
KO/1IIEKTUBOM»

TpeHUWHr 4Nna MacTepa NPOU3BOACTBEHHOMO y4acTKa OT/IMYaeTcs NPakTUYecKoi HanpaBaeHHOCTbIO. B Xoae cemMunHapa y4acTHUKM
nosiyyaT NpakTUYECKMe HaBbIKW, KOTOPbIE MOMOTYT UM 3P (EKTUBHO YyNpaBAATb pabounM KONNEKTUBOM M AOCTUraTh JYYLLNX
pesynbTaToB B CBOEN paboTe.

Jata nposepeHusn: 31 aHBapsa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC25263

Bup obyyeHus: CemuHap

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok 06y4enus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos
CtoumocTb yyacTtus: 20 000 py6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

ﬂOKyMeHT MO OKOHYaHUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTum B CeMUHape.

Ina Koro npegHasHayeH

PykoBoauTesen, y KOTOpbIX eCTb MacTepa B NMoAYMHEHUW; MacTEPOB NMPOU3BOACTBEHHbIX Y4aCTKOB, Ha4a/IbHUKOB CMEH, a TakXe
CMEHHbIX W CTapLmMX MacTepoB, CNeLuanMcToB KagpoBoro pe3epsa Ha A0JHKHOCTb MacTepa, BCeX, KTO MHTepecyeTcsi COBPEMeHHOM
opraHusaumei NPoOU3BOACTBEA.

Lienb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YCIOBUSIX COBPEMEHHOIO NMPOW3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOH pesy/IbTAaTUBHOCTb Yepe3 OCBOEHUE HOBbIX HAaBbIKOB Y 3HAHWIA.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblileHNss KBannpukawmu:

L] MaCTep npon3BOACTBEHHOIO y4yacTKa. anaBneHme pa6quM KOJINEKTUBOM

[TporpamMmma oby4yeHus

CtpaHuua: 1us 2


/training/all/master-proizvodstvennogo-uchastka-upravlenie-rabochim-kollektivom-kurs-v-moskve-online/
http://www.finkont.ru

MOAynb 1. ¢yHKU,MM U 3aja4yn MacTepa B CTPYKType ynpaBsieHUua npeanpuaTueMm, Liexom, y4acTtKkom.

e Ponb MacTepa B npouecce ynpasieHusa npoueccaMy U KONNEKTUBOM.

o [IpyHUMNManbHoOe oTNMYKMe cneynanucta u ynpaBneHua.

e 30Ha OTBETCTBEHHOCTU pykoBoauTena — TpyaoBoe nosegeHne Nnog4YUHEHHbIX.
o MoTuBauwus COTPYAHUKOB: OT naberaHms K CTpeEMNEHUIO.

o KntoyeBon WHCTPYMEHT ynpaBiieHua — KOMMYHUKauus§.

Mopaynb 2.-YnpaBneHYyeckass KOMMyHUKauus. bapbepbl BocnpuaTus.

¢ YnpaeseH4yeckas No3nLusi MacTepa v ero KOMMYHUKaTUBHbIE POJIN.

o bapbepbl BoCnpuATUs. MomMexu B KOMMYHUKaLWU U UX NOCNEACTBUS.

e OCO6EHHOCTV KOMMYHUKALMK B YpaBieHYeCcKon AesTeNbHOCTU.

¢ McnonHuTenbckas AUCUMUNIMHA — o6paTHas CBA3b Ha KaYeCTBO YNPaB/IEHYECKON KOMMYHUKALUK.

Mogaynb 3.-HacTtaBHuuecTBo ¥ npuembl 3pdeKTUBHOrO AManora.

. AﬂrOpVITM HacTaBHWYECTBA, COCTOSALMMN 13 yeTblpex 6710KOB: noAroToBUTENbHOIO, Npe3eHTauMoOHHOro, NpuknagHoro n NnpoBepo4YHOro

(«Show. Tell. Do. Check»).
e 30/10Tble NpaBuna AoHeCeHUs MHGopMaLmu.
o [premMbl MO3UTUBHON 06PabOTKN YTBEPXKAEHUN.
o paBuia KOPPEKTHOrO OTKasa.

Mopaynb 4.-O6paTHas cBs3b — NpefoCTaBNeHUe U NPUHATHE.

e O6paTHan cBfA3b — KJIKOYEBOE yrpaB/ieHYecKoe KacaHue.
o paBuna obpaTHoi cBA3N. [pakTUKYM.
o [pakTuKyM. Bugonamensiem cTpykTypy O6paTHoi CBA3K Tak, YTo6bl OHa NpeBpaTunach:

0 B KPUTUKY,
o B OLIEHKY,
o B MNpuKas,
o B MaHUMyNAAUMIO.

[lpenogaBaTenu

PUCBEPI EneHa AnekcaHapoBHa

BuaHec-TpeHep, 6U3HEeC-TEXHONOTN, NucaTenb, YneH MpaBneHus Accoumaumm PycckonasbluHbix Koydeit, npenogaBaTtens PAHXuIC,

NOCTOSAHHbIN YneH Xtopu Becepoccuinckoro Konkypca TpeHepckoro MacTepcTBa.

CTtpaHuua: 2 us 2
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