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[porpamMma TpPeHuHra ans MacTepoB «YrnpaBnieHne pabounm

KOJITEKTUBOM»

TpeHUWHr AN MacTepa NPOU3BOACTBEHHOMO y4acTKa OT/IMYaeTcs NPakTUYEeCcKo HanpaBaeHHOCTbIO. B Xoae cemMunHapa y4acTHUKM
rosiyyaT npaKTUYecKue HaBblKK, KOTOPbIE MOMOTYT UM 3P dEKTUBHO YyNpaBATb paboynM KONNEKTUBOM U AOCTUraThb JyYLLNX
pesynbTaToB B CBOEN padoTe.

Data npoeegeHusn: 29 oktab6pa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26501

Bup ob6yyenus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 20 000 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[lOKYMeHT o oKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

PykoBogutenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHUN; MacTepOB NMPON3BOLCTBEHHbIX Y4aCTKOB, HAYa/IbHUKOB CMEH, a TaKXe
CMEHHbIX U CTapLMX MacTepoB, CNeunanncToB KagpoBoro pesepsa Ha LOMKHOCTb MacTepa, BCeX, KTO MHTEPEeCyeTCs COBPEMEHHOMN
opraHusaumen NponsBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YCIOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesyibTaTUBHOCTb Yepes OCBOEHNE HOBbIX HaBbIKOB U 3HaHWI.
9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHUK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosblllieHUA KBaJ'IVICI)I/IKaLl,I/II/IZ

. MaCTep npon3BoACTBEHHOIO y4yacTKa. ynpaBneHme pa6qu|M KOJINEKTNBOM

[TlporpamMma oby4yeHus

CtpaHuua: 1us 2


/training/all/master-proizvodstvennogo-uchastka-upravlenie-rabochim-kollektivom-kurs-v-moskve/
mailto:seminar@finkont.ru
http://www.finkont.ru

MOAynb 1. ¢yHKU,MM U 3aja4yn MacTepa B CTPYKType ynpaBsieHUua npeanpuaTueMm, Liexom, y4acTtKkom.

e Ponb MacTepa B npouecce ynpasieHusa npoueccaMy U KONNEKTUBOM.

o [IpyHUMNManbHoOe oTNMYKMe cneynanucta u ynpaBneHua.

e 30Ha OTBETCTBEHHOCTU pykoBoauTena — TpyaoBoe nosegeHne Nnog4YUHEHHbIX.
o MoTuBauwus COTPYAHUKOB: OT naberaHms K CTpeEMNEHUIO.

o KntoyeBon WHCTPYMEHT ynpaBiieHua — KOMMYHUKauus§.

Mopaynb 2.-YnpaBneHYyeckass KOMMyHUKauus. bapbepbl BocnpuaTus.

¢ YnpaeseH4yeckas No3nLusi MacTepa v ero KOMMYHUKaTUBHbIE POJIN.

o bapbepbl BoCnpuATUs. MomMexu B KOMMYHUKaLWU U UX NOCNEACTBUS.

e OCO6EHHOCTV KOMMYHUKALMK B YpaBieHYeCcKon AesTeNbHOCTU.

¢ McnonHuTenbckas AUCUMUNIMHA — o6paTHas CBA3b Ha KaYeCTBO YNPaB/IEHYECKON KOMMYHUKALUK.

Mogaynb 3.-HacTtaBHuuecTBo ¥ npuembl 3pdeKTUBHOrO AManora.

. AﬂrOpVITM HacTaBHWYECTBA, COCTOSALMMN 13 yeTblpex 6710KOB: noAroToBUTENbHOIO, Npe3eHTauMoOHHOro, NpuknagHoro n NnpoBepo4YHOro

(«Show. Tell. Do. Check»).
e 30/10Tble NpaBuna AoHeCeHUs MHGopMaLmu.
o [premMbl MO3UTUBHON 06PabOTKN YTBEPXKAEHUN.
o paBuia KOPPEKTHOrO OTKasa.

Mopaynb 4.-O6paTHas cBs3b — NpefoCTaBNeHUe U NPUHATHE.

e O6paTHan cBfA3b — KJIKOYEBOE yrpaB/ieHYecKoe KacaHue.
o paBuna obpaTHoi cBA3N. [pakTUKYM.
o [pakTuKyM. Bugonamensiem cTpykTypy O6paTHoi CBA3K Tak, YTo6bl OHa NpeBpaTunach:

0 B KPUTUKY,
o B OLIEHKY,
o B MNpuKas,
o B MaHUMyNAAUMIO.

[lpenogaBaTenu

PUCBEPI EneHa AnekcaHapoBHa

BuaHec-TpeHep, 6U3HEeC-TEXHONOTN, NucaTenb, YneH MpaBneHus Accoumaumm PycckonasbluHbix Koydeit, npenogaBaTtens PAHXuIC,

NOCTOSAHHbIN YneH Xtopu Becepoccuinckoro Konkypca TpeHepckoro MacTepcTBa.

CTtpaHuua: 2 us 2
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