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[Mporpamma TpeHUHra ans MacTepoB «YnpaBreHue pabounm
KO/1IIEKTUBOM»

TpeHUWHr 4Nna MacTepa NPOU3BOACTBEHHOMO y4acTKa OT/IMYaeTcs NPakTUYecKoi HanpaBaeHHOCTbIO. B Xoae cemMunHapa y4acTHUKM
nosiyyaT NpakTUYECKMe HaBbIKW, KOTOPbIE MOMOTYT UM 3P (EKTUBHO YyNpaBAATb pabounM KONNEKTUBOM M AOCTUraTh JYYLLNX
pesynbTaToB B CBOEN paboTe.

Jata nposepeHusn: 31 aHBapsa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC25262

Bup obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok 06y4enus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 20 000 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

ﬂOKyMeHT MO OKOHYaHuUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTtnmn B CeMUHape.

Insa Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeI?I, Y KOTOpbIX €CTb MacTepa B NOAYNHEHUN; MaCTepPOB NPONU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakXe
CMEHHbIX U CTaplwnx MacTepoB, cneynanncToB KagpoBoro pesepBsa Ha AOJDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
opraHM3aLw|e17| npounssoacTea.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YC/IOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOH pesy/IbTAaTUBHOCTb Yepe3 OCBOEHWE HOBbIX HAaBbIKOB Y 3HAHWA.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNs1 KBannpukaLmu:

L] MaCTep npon3BOACTBEHHOIO y4yacTKa. anaBneHme pa60l-ll/IM KOJINEKTUBOM

CtpaHuua: 1us 2


/training/all/master-proizvodstvennogo-uchastka-upravlenie-rabochim-kollektivom-kurs-v-moskve/
http://www.finkont.ru

[TporpamMmma oby4yeHus

Moaynb 1. ®yHKUMM U 3a,aUM MacTepa B CTPYKTYpe ynpaB/ieHUs NpeAnpuAaTUEM, LLeXOM, YYaCTKOM.

e Ponb MacTepa B npoLecce yrnpaB/ieHus npoLeccami U KOeKTUBOM.

e [pUHUMNMaNbHOE OTIMYME CrieumanncTa 1 ynpasneHua.

e 30Ha OTBETCTBEHHOCTY PYyKOBOAMUTENS — TPYAOBOE NOBeAeHUe NogUYMHEHHDIX.
e MoTuBaLWs COTPYAHUKOB: OT U36eraHnsi K CTPEMJIEHHIO.

o K/loUeBOI MHCTPYMEHT yrpaBieHua — KOMMYHUKaLMS.

Mopaynb 2.-YnpaBneH4yeckass KOMMyHUKauusa. bapbepbl BocnpuaTus.

e YnpaBneH4yeckas nosuumna mactepa u ero KOMMYHUKaTUBHbIE POJIN.

. Bapbepbl BOCNpPUATUA. Momexu B KOMMYHUKaLUUU U UX nocnencTeus.

e Ocob6eHHOCTH KOMMYHUKauUuunun B ynpaBnqueCKon [eATEeNIbHOCTU.

e VicnonHuTenbckas gucumnianHa — 06paTHaﬂ CBA3b Ha Ka4yeCTBO ynpaBnqueCKoﬁ KOMMYHUKaUuu.

Mogaynb 3.-HacTtaBHuuyecTBO U Npuembl 3pdeKTUBHOrO AUanora.

(] AﬂrOpI/ITM HacTaBHWYECTBa, COCTOSALMMN U3 yeTblpex 6110KOB: noAroToBUTENbHOIO, Npe3eHTauMoOHHOro, NpuknagHoro 1 NnpoBepo4YHOro

(«Show. Tell. Do. Check»).
e 30510Tble NpaBua JOHeCeHUs1 HdOpMaLU.
o [prMemMbl NO3UTUBHOW 06PabOTKM YTBEPXKAEHU.
e [NpaBuia KOPPEKTHOro 0TKa3a.

Mopaynb 4.-06paTHas cBA3b — NpefloCTaB/eHUe U NPUHATHE.

e O6paTHas CcBfA3b — KJIKOUYEBOE yrpaB/ieHYeCcKoe KacaHue.
o [paBuna o6paTtHolt cBA3W. MpaKTUKYM.
o [pakTuKyM. Bugonamensiem cTpykTypy O6paTHow CBA3K Tak, YTO6bl OHa NpeBpaTunach:

o B KPUTUKY,
o B OLIEHKY,
o B NpuKas,
o B MaHUMyNAUMIO.

[lpenogaBaTenu

PUCBEPI EneHa AnekcaHapoBHa

BuaHec-TpeHep, 6U3HEeC-TEXHONION, MucaTenb, YneH MpaeneHus Accoumaumm PycckonasbluHbix Koydeit, npenogaBaTtens PAHXuIC,

NOCTOSAHHbIN YneH Xtopu Becepoccuinckoro Konkypca TpeHepckoro MacTepcTsa.

CTtpaHuua: 2 us 2


http://www.fcaudit.ru/training/teachers/risberg-elena-aleksandrovna/

