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[MponseoacTteo oT A fo A. CoBpeMeHHble TeEHAEHLUU U
cTpaTernm pasBuUTmA MPOMbILLNEHHbIX NPeanpUATUN.
[TowaroBbiv NPaKTUKYM

MporpaMma Kypca npefycMaTpuMBaeT pacCMOTPEHUE BCEX OCHOBHbIX BOMPOCOB padoTbl MPOMbILWIEHHOTO NPeanpuUsaTUs B
COBPEMEHHbIX PbIHOYHBIX YCNOBUSX: CTPaTErMYecKoe 1 onepaTUBHOE NNaHUPOBaHWe, yNpaB/eHne NpoekTamum no paspaboTke
HOBbIX BUZOB NPOAYKLMK, NOCTaHOBKA Ha MPOU3BOACTBO.

[Oata nposegeHus: 24 -27 mapta 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26111

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpogomkuTenbHoCcTb 06yyeHus: 324aca

CtoumocTb yyacTtusi: 56 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JloOKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCneLwHo nNpoLuejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PykoBoauTteneit npon3BoACTBEHHbIX NPeANPUATUIA, [MPEKTOPOB 3aBOA0B, PYKOBOAMTENEN NPONM3BOACTBEHHbIX N MHXXEHEPHbIX
nofpasfeneHunin, rnaBHbiX UHXEHepOoB, MaBHbIX KOHCTPYKTOPOB, rMaBHbIX TEXHOMOrOB, ONepaLnoHHbIX AMPEKTOPOB, ANPEKTOPOB NO
3aKyrnkam, pykosoautenein M3 v MM otaenos.

Llenb o6y4yeHus

e /13yunTb coBpeMeHHble TPeHAbI B Pa3BUTUN UHAYCTPUAsbHbIX NPEeANPUATUN, BKIOYas YeTbIpe NPOMbILLIEHHbIE PEBOSTIOLMMN U
TpaHc(OopMaLMIo MPOU3BOLCTBEHHbIX CUCTEM.

e O3HaKOMUTBCA € NPUHLMNAMU CUCTEMHOIO UHXWHUPUHIA U yNipaBfieHWs NPOn3BOACTBOM, @ TaKXXe C OCHOBHbIMU KOMMOHEHTaMm
COBPEMEHHOro NPOn3BO/ACTBA.

e VccnepoBaTb NPOU3BOACTBEHHYIO CTPATErnto NPeAnpusaTUs, CBA3b KOPNopaTUBHOW U NPOU3BOACTBEHHOW CTpaTerny, MeTos
Hoshin Kanri 1 uH>xeHepHyto KynbTypy ynpaBfeHusi UHAYyCTpUanbHbIM npegnpustuem (MKYM).

¢ [IpoaHan“smMpoBaTb NPUHLMIbI OPraH13aLmn NPous3BOACTBA, TUMbl MPON3BOACTBEHHbIX MPOLIECCOB, OPraHn3aLuio
BCroMoraTtesibHbIX MPOM3BOACTB U TEXHUYECKYIO NOArOTOBKY NMPOU3BOACTBA.

e /13yunTb MeTOAbl U MHCTPYMEHTbI ONepaLumMoHHOro MeHeXXMeHTa, BK/1to4as onepaTtuBHOeE niaHMpoBaHue, KOHTPOSIb U
perynmposaHue NponM3BoCTBa, aBTOMaTMU3aLMIo MPOoLLeCCOoB U yripaB/ieHne NponsBoACTBEHHbIMU MOLLLHOCTAMM.

e VccnepoBaTb NPUHLMIbI yripaBieHUs Ka4ecTBOM, CTaTUCTUYECKUE MeTOAbI YpaBieHns kayecTBoM, Uunkn lemuHra PDCA un
nokasaresniM KavecTsa.
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e O3HAKOMUTLCA C METOAAMMU TEXHUYECKOIO O6CNY)KMBAHNA U pEMOHTa 060py0BaHus, BKtoYast TOMP no cocTosiHuto, nporpaMmy
BCceo6LLero o6cnyxmBaHus o6opynoBanuns TPM u 6bicTpyto nepeHanaaky o6opygosaHust SMED.

¢ [poaHanuanpoBaTb NPUHUMIbI OpraHW3aLuu TpyAa Ha MPOM3BOACTBE, BK/IKOYas yripaB/ieHMe NepcoHasoMm, ajganTalumto u
obyyeHue, MOTUBALMIO U TPYLOBYHO KYJbTYpY.

OCco6eHHOCTH NporpaMmmbil

Kypc «lMpounsBoacTBo oT A 10 f1» - 3TO KOMMJIEKCHas NporpaMma Afis BCex, KTO HaUMHaeT CUCTEMHO MOBbILWaTh CBOW NpodeccroHasbHble
KOMMeTeHLun B chepe onepaLmoHHOM 3 PeKTUBHOCTU U MPON3BOACTBEHHOIO MeHeAXMeHTa. MNporpamma Kypca GokycupyeTcst Ha
06y4yeHMn pyKOBOANUTENEN U CNeLnanMcToB NPON3BOACTBEHHbIX NOAPa3feNeHnii, Ho 6yAeT Nosie3Ha U PyKOBOAUTENSAM BCEX CTPYKTYPHbIX
nofipasfiefieH1in CoBPEMEHHOIo NPOU3BOACTBEHHOMO NPEANpPUATHUS.

HesaBUCUMO OT TOro, HaCKOJIbKO AaneKo Bbl UM Balla KOMaHAa NpPoABUHYINCE B 06/1aCTU pa3BUTUSA NPOM3BOACTBEHHOW CUCTEMDI
BalUero npeanpustus (6epexxnnBoe NpoM3BOACTBO, 6 CUrM, TEOPUSI OrPaHUYEHNI, BCeOobLLee yrpaB/ieHUe Ka4ecTBOM U T.1.), B
nporpamMmme Kypca «[ponsBofacTso oT A o fI» Bbl HAWAETE He TOJIbKO COBPEMEHHbIE MHCTPYMEHTbI NOBbILIEHNA 3P HEKTUBHOCTU
NPOU3BOACTBEHHbIX NPOLECCOB, HO U BAOXHOBEHMWE, HEO6XOAUMbIE 1A COBEPLUEHCTBOBAHUS NPOodeccMoHanbHbIX KOMMNETEHLMIA Ha
BalLEM NyTW K NPOM3BOACTBEHHON CUCTEME MUPOBOIO Kacca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

OTpenbHble ceMMHapbl B paMKax Kypca

o JpdhekTUBHOE ynpaBieHre NPoOU3BOACTBOM: COBPEMEHHbIE TEHAEHLNUN, CTPAaTErMN U ONepaLMOHHbI MEHeAXXMEHT
¢ NHHOBauun n kayecTBo B npoussBoacTee: TOUP v opraHusaums Tpyaa

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CEMUHape.

[lporpamma ob6yyeHus

JEHb 1.
CoBpeMeHHbI TpeHAbI B-pa3BUTUM MHAYCTPUANBHbIX NPeANpPUATUIA.

e YeTbipe NpoMbILLNIEHHbIE peBoNtOLMK. [Tpobnembl n-TeHaeHLMn UHaycTpun-4.0.

o [TpOMbILLNIEHHbIE PEBONIOLUN U-OpraHM3aLms NPOU3BOACTBA.

e TpaHcdhopMaLns apXUTEKTYpbl NPOU3BOACTBEHHOW CUCTEMDI.

o CUCTEMHbIN UHXWHUPUHT N-COBPEMEHHAast KOHLIEMLMS ynpaBfieHnsi NpousBoACTBOM. [TpeanpusiTue Kak NponsBOACTBEHHAsA CUCTEMA.
e 15-KNt0YEBbIX KOMMOHEHTOB COBPEMEHHOIO NPOM3BOACTBA.

Mpoun3eofcTBeHHasA cTpaTerus NpeAnpuaATUS.

e CBSI3b KOPMOPATMBHOWM U-NPOU3BOACTBEHHOW CTPaTern.
e Metop Hoshin Kanri.

MpoekTupoBaHue HpOM3BOACTBeHHOﬁ CUCTeMbl NpeanpuaTuUa.

e Tpuajga vHXeHepHbIX 3afay Ha-NnpeanpuUaTUN.

e /IHXeHepHas Mofenb MHAYCTPUANbHOro NpeaAnpuUsaTUs.

o NKYT: UHxxeHepHasa KynbTypa ynpasieHns nHaycTpuasnbHbiM npeanpuatuem. Mupososapenune UKYTI. MpuHuunbl ynpasnedua UKYT.

o QyHKUMM ynpaBneHus B-pamkax UKYTI.

e OpraHusaLnoHHas SHTPONKS.

o VIHXXeHepHbI NoaxoAa K-MOBbILLEHNIO 3PHEKTUBHOCTN UHAYCTPUANIBHOIO NPeAnpUsaTHS.

e OTanbl pa3BUTUA MPOU3BOACTBEHHON CUCTEMbI NpeanpuaTUA. CTPYKTYpa n-a/1eMeHTbl NPOU3BOACTBEHHOM CUCTEMBI.

e [lnarHocTmka Npou3BOACTBEHHOWN CUCTEMbI MPeAnpuATUS. MeToAbl AMarHOCTUKM NPOM3BOACTBEHHON cMCTeMbI. [lnarpamma 3penoctu
Npon3BOACTBEHHOWN CUCTEMDI.

e MeToAbl U-MHCTPYMEHTbI Pa3BUTUA NPOU3BOACTBEHHOWN CUCTEMDI.

o MeTaduamnyeckme 0CHOBbI CTOUMOCTH 6U3HEC-aKTUBOB.

e YnpaBnieHne Tpe6oBaHUSIMMN.

e MaTtemaTunyeckoe MogennpoBaHue: MeTofbl MOCTPOEHUS MaTeMaTUYECKON MOAENN NPON3BOACTBEHHbIX CUCTEM.
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Teopwus orpaHuueHuit. NMoctpoenHue KIMNCL, (kapTbl NOTOKa CoO3AaHMe LIEHHOCTH).

Ponb pykoBoauTens npeanpusaTus B-passMTUN NPOU3BOACTBEHHOWN CUCTEMBbI.

MprMepbl NPOM3BOACTBEHHbIX CUCTEM: POCCUNCKUI U-3apyBeXHbIi ONbIT.
[Mpon3BOACTBEHHbIE CUCTEMbI Ha-OCHOBE Lean-MHCTPYMEHTOB.

MponsBoacTBEHHasi cucTema 6bicTporo pearpoBaHus: Quick Response Manufacturing (QRM).
MeTop pacyeTa Nnpon3BOACTBEHHON NPOAYKTUBHOCTM.

AEHbD 2.

MpuHUMNbI OpraHM3aLuun NPou3BOACTBA.

Ponb n-mecTo npousBofCcTBa B-NPOU3BOACTBEHHON CUCTEME NPEATNPUATUS.

OcHOBHble GOPMbl U-METOAbI OpraHW3aLMm NPoU3BOACTBA.

Mpon3BOACTBEHHAs CTPYKTypa NpeanpusiTus u-hakTopbl, ee-onpefensitolme.

Buzbl Npon3BOACTB.

DYHKUMM NPOU3BOACTBEHHBIX MOAPA3AENEHUN.

Tunbl NPOU3BOACTBEHHBIX NMPOLIECCOB.

MoTokoBasi opraHM3auusa Npou3BOACTBEHHOMO NpoLiecca.

BesLexoBblasi TPOU3BOACTBEHHAA CTPYKTYpa. Ponb U-QYHKLMM MHXKEHepa NO-NMOTOKY.

OcHoBHble haKTopbl, BAUsoLWme Ha-bopMUpoBaHue ce6ecTOMMOCTH BbIMyCcKaeMOn NPOAYKLMK, MPY PasfinyHbIX TUMax
NPOEKTUPYEMOTO NMPOU3BOACTBA MIHXEHepHOe MoJle/IMpOBaHNe NPOU3BOACTBEHHBIX NMPOLIECCOB U-OMepaLui.
Tunusauua u-napameTpusaums Npy NPOEKTUPOBAHUM NPOU3BOLCTBEHHON CUCTEMBI.

OpraHusauus BcriomoraTtesnbHbIX Npon3BoacTB. PyHKLMM U-3aiaun BCoMoraTesbHbIX MPOU3BOACTB.
LlexoBble NNaHUPOBKM U-paccTaHOBKa 060pyloBaHus. [uarpamMma cnareTTu.

Hay‘-lHO-VICCﬂeAOBaTeﬂbCKaﬂ pa60Ta U-TeXHU4YeCcKaa noaroToBKa npon3Boacrtea.

OpraHusaums Hay4YHo-uccnefoBaTeNbCKoN paboTbl Ha-NPOU3BOACTBE.

OpraHusaumsa TEXHUYeCKOoW NOAroTOBKN NPOM3BOACTBA.

OpraHusaumsa KOHCTPYKTOPCKON NOArOTOBKM MPOU3BOACTBA.

OpraHusaums TEXHONOrMYeCKoN NOAroTOBKM NPOU3BOLCTBA.

MnaHnMpoBaHue Hay4YHO-MUCCIeA0BaTeNIbCKUX PaboT U-TEXHUYECKO NMOATOTOBKM NPOVN3BOACTBA.
HopmaTuBbl TpyfOBbIX 3aTpaT ANS M1aHWPOBaHWS paboT NO-TEXHUYECKOW MOAroTOBKU MPOM3BOACTBA.
CTpPYKTYpHbIE peLleHns A1 OpraHn3aLMmn KOHCTPYKTOPCKO-TEXHOTOMMYECKUX paboT.

ABTOMaTM3aLMA KOHCTPYKTOPCKO-TEXHOOMMYECKMX paboT Ha-MPOM3BOACTBEHHOM NPEANPUATUN.

Onepaquouublﬁ MEeHe)KMEHT Ha{1Ipou3BoACTBEHHOM NpeaAnpUATUN.

Llenu n-sagaum onepawmoHHOro MeHe>KMeHTa Ha-NPOM3BOACTBEHHOM MPEANPUATUN.

CucTeMa onepaunoHHOro yrpaB/ieHUa Ha-MTPOU3BOACTBEHHOM NpeanpuaTun. MpuHuunbl «40M»: MepcoHan
(3HaHusa/HaBbIKK/KoMNeTeHLumn)-— Mpouecchbl (kayecTBo/cebecTonMMocTb)-— Mpoueaypb! (KopnopaTuBHas
KynbTypa/MOTUBALMSA/BOBNEYEHHOCTb)-— MpakTuKu (060pyL0BaHNUSA/TEXHONOTUN)

OnepaTuBHOE NPOM3BOACTBEHHOE NaHUPOBaHKe.

KOHTPOJIb BbINOSHEHWS MJIAHOB M-TPahuKOB NPON3BOACTBA.

OnepaTMBHO-NIPOU3BOACTBEHHOE MJIaHNPOBaHUE:

[e]

3afaun coaepxaHue onepaTMBHO-MPOU3BOACTBEHHOO NIaHUPOBAHUS.
MexLexoBoe MnaHupoBaHue.

BHyTpu1UexoBoe nnaHMpoBaHue.

[ncneTyepcKuii, KOHTPOSIb M-OMepaTMBHOE perynMpoBaHme Xxoaa Npou3BoACTBa.

o]

[e]

[e]

ABTOMaTM3aLua NPOLIECCOB NJIaHUPOBaHNUA NPOU3BOACTBA.
YnpasneHue NponsBoACTBEHHbIMU MOLLIHOCTSAMM:

o KoHuenuua nnaHnpoBaHus MolHocTelh. KoadduumneHT ncnonb3oBaHUsi NPOU3BOACTBEHHbIX MOLHOCTeN. [lnarpamma AmMagsymu.
OTnnyme 60nbLUMX U-ManblX NPeANPUATMIA B-ynpaBieHue NpoM3BoACTBEHHbIMU MOLLHOCTAMU. [TMOKOCTb NMPON3BOACTBEHHbIX
MOLLHOCTEN.

ANroputm pacyeTa NpoM3BOLACTBEHHON MOLLHOCTHW. MpuMepbl pacyeTa Ansi pa3fnMyHbIX NPOU3BOACTB.

o PacyeT NoTpe6HOCTW, N1aHMpOBaHUe 3arpy3ku U-KOHTPOJIb UCMONb30BaHWs 060pyA0BaHMS.

OEE-— ko3 duumneHT apheKkTMBHOro NCNOIb30BaHUS 060pyL0BaHMS.

ABTOMaTV3UPOBaHHbIE CUCTEMbI, yUnTbIBatOLWMe paboTy (Mof Harpy3koK, 6e3 Harpy3Ku, OTKIIOHEHUS! OT-HOPMbI, MPOCTOW K-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBAHMS.

o]

[e]

[e]

o]

BrogxeT npounseoacTea. KPUC-— knaccubukaTop pacxofoB U-MHBECTULUIA B-Cpeay.
YnpaBneHve Npon3BoACTBEHHOW CE6eCTOMMOCTb.

MeTopabl pacyeTa U-aHanmsa GpakTUYecKon ce6ecTonmMocTu.

BcTpanBaHue NpoeKTOB NOBbILLEHNS 3(D(HEKTUBHOCTU B-€XXEHEBHYIO AEATENIbHOCTY.
MporpaMma noBbiLIeHWsi onepaLMoHHON 3 HEKTUBHOCTM NPeanpuUsaTUs.

«Cuctema 20-kntoyeit», Iwao Kabayashi.
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o Busyanusauusa uHdopmaumu. Metoabl BU3yanusauuv nHbopmaumu. NMpumepbl NPakTUYECKOro NPUMEHEHUS.
e OpraHusauus HdoueHTpa Ha-NpeanpusTum.
¢ Paspa6oTka napaMeTpoB 3(HEKTUBHOCTH ONEPaLMOHHON AeATENBHOCTY NPeAnpUATUS.

OEHDb 3.
MHHOBaLMOHHOE pa3BUTHE NPOU3BOACTBA.

o NHXXeHepHbIl aHann3 Npou3BoAcTBa. MHXeHepHO-MaHUNysLMOHHbIR aHanma (MMA) u-uHxeHepHO-CTOMMOCTHOW aHanu3a (MCA).

AHanu3 TeXHNYeCKOro NoTeHLMana opraHMsauumn n-popmmpoBaHme NpeasoKeH1in No-ero MogepHN3aLmm.

e AHanus TeXHOI0rMYecKoro noTeHUunana NpeanpuaTuUs.

o [lpoBefeHMe CpaBHUTENIbHOrO aHann3a aQMeKTUBHOCTU YNyYULLEHUs] CTapo TEXHOIOTMU MU Nepexoa Ha-HOBYHO MPOAYKLMIO.

o 06paTHbI UHXUHUPUHT.

e 060CHOBaHVE HEO6XOAMMOCTU NPOBEAEHNA MOLEPHN3aLMM, ONTUMMU3aLIMM TEXNpoLecca.

e Pa3spaboTka MeponpusTUii NO-PEKOHCTPYKLIMU U-MOAEPHU3ALMMU NPEeANpUsATUS: pa3paboTka TEXHUKO-— 3KOHOMUYECKOro 060CHOBaHMS,
o6LLero nnaHa MofepHU3aLnn/peKoHCTPYKLNM B-LieNsiX CHUXKEHMS] Ce6eCTOMMOCTM NPOAYKLUK, NMOBbILIEHWS Ka4eCTBa U-NOBbILIEeHUS
NPON3BOANTENIbHOCTU TPyAa.

o [MTTOP-— nnaH TeXHWKO-OpraHM3aLMoHHOro pa3suTus. dopmat n-MeTofonorns paspaboTku.

[MpoekTHas fesATeNbHOCTb Ha-NpeanpUaTUK:

o OCHOBHbIle 3Tanbl BeAEHUS NPOEKTOB.

o Kpocc-hyHKUMOHanbHble komaHgbl. MaTpuua RACI.

o YnpaBfieHne NpoeKkTHON AesATeNlbHOCTbIO. [Juarpamma NaHTa.
ABTOMaTM3aUMA NPOEKTHON AEATENIbHOCTbIO.

o]

PasBuTtue cucrtembl ynpaeneHua Ka4yeCTtBOM Ha{lpou3BoACTBeE.

e OBOMIOLMSA yNpaBieHNs Ka4eCTBOM Ha-NPOM3BOACTBEHHOM MPEANPUATUM.
o KoHuenuma notepb Kayectsa 'eHuTo Tarytu.

e Teopusa JemuHra. CtaTucTuyeckme MeToApbl yrpaBieHus KayecTBOM.

e Linkn Oemunra: PDCA.

o [NokasaTtenu kavectBa. FTT-— First Time Through.

o KoHTposbHble kapTbl RCA (Root Cause Analysis).

o MeTtog «[1aTb noyemMy».

e lnarpamma NUcwukasnbl.

o MeToponorusi yctpaHeHus HecooTBeTCTBUIN KoMnaHun FORD: «8D».

e BcTpoeHHoe kavecTBo (Built-in-quality). OnepauyoHHoe ynpaBneHne KauecTBOM.
o [MpuHumn «Tpn «HE». Nporpamma «bpunnmanT».

[EHbD 4.
TOWP— TexHuuyeckoe o6cnyXmBaHue M-PeMoHT 060pyaoBaHuUSA.

e OcHoBHble nokasaTtenu 3dHeKTMBHOCTN paboTbl 060py0BaHUS U-CcUCTeMa cbopa AaHHbIX.

e AyAWT COCTOSIHUSI NPOU3BOACTBEHHbIX MOLLHOCTEN, CUCTEMa MOHUTOPUHIA M3HOCa 060PYAOBaHMS.

e OpraHusauuvs nnaHoBo-NMpeaynpeanTeNbHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM M-NOo-ANarHoCTUKe.

e RTF-— 3kcnnyaTaumsa fo-otkasa.

o PPM-— lNnaHoBo-npegynpeautenbHble peMoHTbl unu MNP (Planned Preventive Maintenance.

e CBM-— TexHuuyeckoe o6cnyxmBaHue n-pemMoHTbl (TOMP) o6opyaoBaHus no-coctosiHuio (Condition-Based Maintenance).
¢ Mporpamma Bceoblero o6cnyxunBaHus o6opygoanus (TPM-— Total Productive Maintenance).

e SMED-— 6bIcTpas nepeHanajka o60pyAoBaHus. dTanbl 6bICTPON NepeHanagku.

Oprauusauuﬂ TPpyAa HafipousBoAacCTBe.

e YnpaBrieHne Npon3BoACTBEHHbIM U-UHXEHEPHO-TEXHNYECKMUM NEPCOHANIOM Ha-NpeAnpuAaTUU. OCHOBbI yripasieHuns
NPON3BOACTBEHHbIM KOJIJIEKTUBOM.

o IHANKaTopbl pe3ynbTaTUBHOCTU U-MHANKATOPbI YNIPaBASEMOCTH.

e PauuoHanbHas opraHu3saunst pabounx mect. MeTtog, 5S.

e Pacuet yncneHHocTu nepcoHana. MeTtoabl pacyeTa.

o AHanus aHeKTUBHOCTM NCMOb30BaHMA MPON3BOACTBEHHOMO NepcoHana.

o AHanus LUenoaHeBHbIX HeABOK. Bpaadopackuii dpakTop.

e ApjanTtauus nepcoHana.

OpraHusaumsa o6y4yeHust Ha-paboyeM MecTe.

e CucTema HacTaBHMYeCTBa: MpUeM HOBbIX paboTHUKOB. O6yyYeHne U-BBOJ, B-AO/MKHOCTb. CTpaTerys coxpaHeHusl HOBbIX COTPYAHUKOB.

KagpoBbliin peseps.

MaTtpuua koMmneTeHuun. NnaHbl NepCcCoHanbHOro pasBuTUS.

e MoTuBaLmsa NPOM3BOACTBEHHOMO NepcoHana. Buabl Tpyaoson MoTuBaLum.

o [lpaKTnyeckoe NpUMeHeHUs MOTUBALMOHHbIX MoAenen Ha-Mpon3BOACTBEHHOM NPeanNpPUATUN.

e TpypoBas KyNbTypa N-MeTOAbl ee-pasBUTUSA.

CTtpaHuua: 4 us 5



e Pa6oTa c-npeaioXXeHUs MU NO-yNyyLIEHUSIM.

e OpraHusauus KOMaHAHOMO B3aUMOAENCTBUSA: NPenMyLLECTBA U-HEAOCTAaTKU KOMaHAHO opraHusaLuum Tpyaa.
o OpraHusaums cucTeMbl 06yYeHns n-aganTtalum nepcoHana.

¢ Nporpamma o6yyeHus paboumnx TWI (Training Within Industry).

o O6yyeHve felNcTBMEM: eNOBble UTPbl MO-TPOU3BOACTBEHHOMY MeHeKMEHTY. [lenosas urpa

o 3bbeKTUBHbIE KOMMYHUKALMK Ha-NPON3BOACTBE.

e PaspaboTka CUCTEMbI NIaHEPOK N-COBELLLAHUN.

¢ YnpaBneHue 6e30MacHOCTbIO Ha-NpeanpuaTMK. [iuarpamma bpaanu.

o YeK-NNCT: Ky/IbTypa 6€30MacHOCTM Ha-NpeanpuaTUu.

[lpenogaBaTenu

PbIKOBA fpocnasHa CepreeBHa

Ynpasnsitowumii naptHep komnanum "SHBU UHXXUHUPUHI. MpakTUKyOLWKIA KOHCYNbTaHT U 3KCNepT B 06/1aCTH 6epeXIMBOro
NPOV3BOACTBA W MOBbILIEHNS OnepaLMoHHON 3 HEKTUBHOCTN NPOMBILLIEHHbIX NPEeANPUATHI, LM(POBU3aLIMKN NPOLIECCOB yNpaB/ieHus
MaTeMaTU4yeCcKoM MOAENNPOBaHNA. ABTOP Hay4HbIX CTaTeil 1 pa3apaboTyvK AeNoBbIX Urp B 061acTn 6epeXxInBoro NponsBoACTBa U
obpasoBaTesibHbIX MPOrpamMM Mo NPOU3BOACTBEHHOMY MEHELXKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AunnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 9KCMEPT B 06/1aCTM NMPOU3BOACTBEHHOIO MEHEIKMEHTA,
6onee 20 net onbiTa paboTbl B 0611aCTV pa3BUTUA NPOMBILLNEHHbIX MPeAnpUATUiA B Poccun 1 3a py6exxom, napTHep koMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apheKTUBHOCTbY.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/rykova-yaroslavna-sergeevna/
http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/

