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[MponseoacTteo oT A fo A. CoBpeMeHHble TeEHAEHLUU U
cTpaTernm pasBuUTmA MPOMbILLNEHHbIX NPeanpUATUN.
[TowaroBbiv NPaKTUKYM

MporpaMma Kypca npefycMaTpuMBaeT pacCMOTPEHUE BCEX OCHOBHbIX BOMPOCOB padoTbl MPOMbILWIEHHOTO NPeanpuUsaTUs B
COBPEMEHHbIX PbIHOYHBIX YCNOBUSX: CTPaTErMYecKoe 1 onepaTUBHOE NNaHUPOBaHWe, yNpaB/eHne NpoekTamum no paspaboTke
HOBbIX BUZOB NPOAYKLMK, NOCTaHOBKA Ha MPOU3BOACTBO.

[Oata nposegeHus: 24 -27 mapta 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26110

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpogomkuTenbHoCcTb 06yyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKAM BbiCblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 56 000 py6.
[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/LOCTOBEpEHNE O NOBbILLEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoauTteneit npon3BoACTBEHHbIX NPeANPUATUIA, [MPEKTOPOB 3aBOJ0B, PYKOBOAMTENEN NPON3BOACTBEHHbIX U MHXXEHEPHbIX
nofpasfeneHunin, rnaBHbiX UHXEHepOoB, MaBHbIX KOHCTPYKTOPOB, rMaBHbIX TEXHOMOrOB, ONepaunoHHbIX AMPEKTOPOB, ANPEKTOPOB NO
3aKynkam, pykosoautenein M3 v MM otaenos.

Lienb o6y4yeHus

e /13yunTb coBpeMeHHble TPeHAbI B Pa3BUTUN UHAYCTPUANbHbIX NPeANPUATUI, BKIOYas YeTbIpe NPOMbILLIEHHbIE PEBOSTIOLUMN U
TpaHchOopMaLIo MPOU3BOLCTBEHHbIX CUCTEM.

e O3HaKOMUTbCA € NPUHLMNAMU CUCTEMHOIO UHXWHUPUHIA U yipaBfieHWs NPpOn3BOACTBOM, @ TaKXXe C OCHOBHbIMU KOMMOHEHTaMm
COBPEMEHHOro NPOn3BO/ACTBA.

e VccnepoBaTb NPOU3BOACTBEHHYIO CTPATErnto NpeAnpusaTUsA, CBA3b KOPNopaTUBHOWM U NPOU3BOACTBEHHOW CTpaTerny, MeTos,
Hoshin Kanri n uHxeHepHyto KynbTypy ynpaBfieHuss MHAycTpuanbHbiM npegnpustrem (MKYM).

¢ [lpoaHannanpoBaTb NPUHLMMbI OpraHu3aLumn NPoU3BOACTBA, TUMbI NMPOM3BOACTBEHHbIX NPOLIECCOB, OPraHM3aLnio
BCroMoraTesibHbIX MPOU3BOACTB U TEXHUYECKYIO NOArOTOBKY NMPOU3BOACTBA.

e /13yunTb MeTOoAbl N MHCTPYMEHTbI ONepaumnoHHOro MeHeXXMeHTa, BK/1to4as onepaTtMBHoOe NniaHMpoBaHune, KOHTPOSIb U
perynmposaHue Npon3Bo/CTBa, aBTOMaTM3aLMIo NMPoLLeCCcoB U yripaB/ieHne NponsBoACTBEHHbIMU MOLLLHOCTAMM.
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e NccnepoBaTb NPUMHLMMbI yNpaBieHUss KaYeCTBOM, CTaTUCTMYECKME MeTObl YripaBieHUs kayecTBoMm, Lmkn JemuHra PDCA n
nokasarenu KayecTsa.

e 03HAKOMUTbCA C METOAAMU TEXHUYECKOIO 06CNY>KMBAHNUA U pEMOHTa 060pyoBaHusA, BKtovass TOMP no cocTosiHuio, nporpaMmmy
BceoobLLero o6cnyxmBaHmsa obopyaosaHunsa TPM u 6bicTpyto nepeHanaaky o6opygosaHus SMED.

¢ [lpoaHannanpoBaTb NPUHLMMbI OpraHu3auun Tpyaa Ha Npon3BOACTBeE, BKJItOYas yrnpaBneHne nepcoHanoMm, agantaumio n
06y4eHne, MOTUBALMIO U TPYLOBYHO KYNbTYpY.

Ocob6eHHOCTH NporpaMmsil

Kypc «MponssoacTBo oT A A0 fI» - 3TO KOMMEeKCHasa NporpaMMa A/t BCeX, KTO HauMHaeT CUCTEMHO MOBbIWaTh CBOU NpodeccroHasbHble
KoMMeTeHUMn B chepe onepaLnoHHOn 3G HEeKTUBHOCTM 1 MPOM3BOACTBEHHOIO MeHeaKMeHTa. MNporpamma Kypca GokycupyeTcs Ha
06y4YeHUn pyKOBOAUTESEN U CMELMANTUCTOB NPOM3BOACTBEHHbIX NOAPa3AeNeHuni, Ho ByleT NnonesHa U pyKOBOAUTENSIM BCEX CTPYKTYPHbIX
nogpasfeneHui CoBpeMeHHOro MPOU3BOACTBEHHOMO NPEANPUATHS.

HesaBMCMMO OT TOro, HACKOJIbKO AafieKo Bbl UM Balla KOMaHAa NPOABUHYNCH B 061aCTU pa3BUTUS MPOU3BOACTBEHHOW CUCTEMDI
BaLlero npeanpuaTus (6epexnunBoe NPoOM3BOACTBO, 6 CUIM, TEOPUA OrpaHUYeHUid, BCceobluee ynpaBieHe Ka4eCTBOM U T.M.), B
nporpamme Kypca «[ponsBoAcTBO OT A A0 f» Bbl HalleTe He TOJIbKO COBPEMEHHbIE MHCTPYMEHTbI MOBbILLEHUS 3 HEKTUBHOCTH
NMPOM3BOACTBEHHbIX NMPOLECCOB, HO U BAOXHOBEHMWE, HEO6XOANMbIe AJIS COBEPLUEHCTBOBAHUA NPotheccnoHanbHbIX KOMMNETEHLMIA Ha
BaLUEeM MyT K NPOU3BOACTBEHHON CUCTEME MUPOBOTO Kilacca.

3T0 MeponpuaTUe MOXHO 3aKasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB oAHoMn KOMI'IaHMI/I).

OTaenbHble CeéMUHapbl B paMKaX KypcCa

o O dhekTUBHOE ynpaBieHre NPOM3BOACTBOM: COBPEMEHHbIE TEHAEHLUNN, CTPATEMMK U ONEpPaLMOHHbBI MEHEXKMEHT
e VIHHOBaUuMK 1 KayecTBO B npoussoactee: TOUP v opraHusauus Tpyga

YyacTvie BO3MOXKHO OTAENBbHO B KaXXA0M ceMuHape.

[TlporpamMmma oby4yeHus

OEHb 1.
CoBpeMeHHbIii TpeHAbI B-pa3BUTUU MHAYCTPUANbHBIX NPeAnpUsATUL.

e YeTblpe NpoMblILLIeHHble peBontoLmn. Mpobnembl U-TeHaeHuun MHaycTpumn-4.0.

o [IpoMbILLIEHHbIE PEBONIOLUK U-OpraHM3aLmsa NponsBoACTBa.

¢ TpaHchopMaLMsi apXMTEKTYpbl MPOU3BOACTBEHHON CUCTEMBI.

o CNCTEMHbIN MHXUHNUPUHI N-COBPEMEHHAs KOHLIeNUUsA yrnpasneHus NpousBoACcTBOM. [peAnpuaThe Kak NPoU3BOACTBEHHAs CUCTEMa.
¢ 15-KNt0YeBbIX KOMIMOHEHTOB COBPEMEHHOIO NPOM3BOACTBA.

npOM3BOACTBeHHaH cTpaTerua npeanpuaTua.

o CBSI3b KOPMOPaTMBHOWM U-NPOU3BOACTBEHHOW CTpaTern.
¢ MeTtopa Hoshin Kanri.

MpoekTupoBaHue HPOM3BOACTBEHHOﬁ CUCTEeMbI NpeanpuaTuUa.

o Tpuaja UHXXeHepHbIX 3afay Ha-NpegnpuUaTUmn.

o ViH)xeHepHasa Mofenb MHAYCTPUanbHOro NpeanpuaTus.

o NKYT: UHXkeHepHas KynbTypa ynpasneHus HAycTpuanbHbiM npeanpuatnem. Mupososaperue UKYTI. MpuHumnnel ynpasnexnma UKYTI.

OyHKUMKM ynpaBneHus B-pamkax UKYTI.

OpraHusaunoHHas aHTpOnuS.

o VIHXeHepHbIit noaxoAa K-NoBbILLEHNIO 3PPEKTUBHOCTU UHAYCTPUANTBHOIO NPeAnpUsTUs.

OTanbl pasBUTUA NPOM3BOACTBEHHOW CUCTEMbI NPeanpuaATuA. CTpyKTypa U-a/1eMeHTbl MPON3BOACTBEHHON CUCTEMBI.

e [lnarHocTvKa NponM3BOACTBEHHOM CUCTEMbI NPeanpuaTUA. MeToAbl AMarHOCTUKMU NPOU3BOACTBEHHOW CUCTeMbI. [lnarpamma 3penoctu
NPoOn3BOACTBEHHOW CUCTEMBbI.

e MeToAbl N-MHCTPYMEHTbI Pa3BUTUA NPOU3BOACTBEHHON CUCTEMDI.

e MeTadumsnyeckme 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.
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YnpaBneHue Tpe6oBaHUAMM.

MaTemaTtunyeckoe MoaenuposaHue: MeTofbl NOCTPOEHMA MaTeMaTUYECKOM MOAENN NMPOU3BOACTBEHHbIX CUCTEM.
Teopusi orpaHuyeHuit. MoctpoeHue KIMNCL, (kapTbl NOTOKa co3AaHue LIEHHOCTH).

Ponb pykoBoauTens npeanpusaTus B-passMTMmn NPOU3BOACTBEHHON CUCTEMBDI.

MprMepbl NPOM3BOACTBEHHbIX CUCTEM: POCCUNCKUI N-3apyBeXHbIV ONbIT.

Mpon3BOACTBEHHbIE CUCTEMbI HA-OCHOBE Lean-MHCTPYMEHTOB.

MponsBoacTBeHHas cucTema 6bicTporo pearpoeaHnus: Quick Response Manufacturing (QRM).

MeTopa pacyeTa Npon3BOACTBEHHON MPOAYKTUBHOCTMU.

JEHb 2.

MpuUHLMNbI opraHu3aL M NpoM3BoACTBa.

Ponb n-MecTo NponsBoACTBa B-NPOM3BOACTBEHHON CUCTEME NPeanpUsTUs.

OcHoBHble (hopMbl U-MeTOAbl OpraHn3aLum NPoM3BOACTEA.

Mpoun3BoacTBEeHHasi CTPYKTypa NpeanpusiTvst u-hbakTopbl, ee-onpeaensitoume.

Buabl NponsBoACTB.

®yHKLUM NPOU3BOACTBEHHbIX NOApa3AeNieHuid.

Tunbl NPON3BOACTBEHHbIX NMPOLLECCOB.

MoTokoBasi opraHM3aLusi NPOU3BOACTBEHHOIO NMpoLiecca.

BesuexoBblas NPOU3BOACTBEHHAs CTPYKTypa. Posib u-hyHKLUM MHXKEHepa NO-NOTOKY.

OcHoBHble (haKTopbl, BNMsitoWMe Ha-popMMpoBaHue ce6eCTOMMOCTY BblNyCKaeMow NpoayKLUMK, NPy pasfiMyHbIX TUNax
NMPOEKTMPYEMOTro NPOoM3BOACTBa MH)XKeHepHOe MOAeNMPOBaHME NMPOU3BOACTBEHHbIX MPOLIECCOB U-OMepaLuii.
Tunusauma n-napameTpusaums Npu NPOEKTUPOBaHUN NPON3BOACTBEHHOWM CUCTEMDI.

OpraHusaumsa BcrnomoraTesibHbIX MPou3BoACTB. PYHKLMU K-3aiaum BCIOMOraTelbHbIX MPON3BOACTB.
LlexoBble NiaHUPOBKM KU-paccTaHoBKa o6opyaoBaHus. IuarpaMmma cnareTTu.

Haquo-uccnep,osaTenchaﬂ pa6o1'a U-TeXHu4yeckasa noarotoBka npousBoacrea.

OpraHusauumsa Hay4YHo-UCCNeoBaTeNbCKOM paboTbl HA-NPON3BOACTBE.

OpraHusaumsa TeXHMYeCcKon NoAroToBKM NPON3BOACTBA.

OpraHusaumsa KOHCTPYKTOPCKOM NOAroTOBKM NPON3BOACTBA.

OpraHusaumsa TeEXHONOrMYecKon NoAroToBKM NPON3BoACTBa.

MnaHnpoBaHWe Hay4YHO-UCCef0BaTENbCKUX PAabOT U-TEXHUYECKON NOArOTOBKM NPOM3BOACTBA.
HopmaTtuBbl TpyAoOBbIX 3aTpaT A5 NaHMPOBaHMSA paboT NO-TEXHUYECKOM NOAFOTOBKM NPON3BOACTBA.
CTpYKTYpHbI€ peLleHns Ansi opraHu3aLm KOHCTPYKTOPCKO-TEXHONOrMYEeCKMX paborT.

ABTOMAaTM3aLMsA KOHCTPYKTOPCKO-TEXHOMNOMMYECKMX paboT Ha-NPOM3BOACTBEHHOM NPeANpUATUN.

Onepauuouublﬁ MEeHeA)XMEHT Ha{IpOU3BOACTBEHHOM NpeanpuaTUn.

Lienu u-3afiauv onepaumoHHOro MeHe)XMeHTa Ha-NTPOU3BOACTBEHHOM NPEeANpPUSTUN.

CucTeMa onepaunoHHOro yrnpaB/eHua Ha-MTPOU3BOACTBEHHOM NpeanpusaTUn. MpuHumnbl «40M»: MepcoHan
(3HaHuA/HaBbIKW/KOMNeTeHLMKM)-— Mpouecchl (kayecTBo/ce6ecTouMocTb)-— lMNpoueaypbl (KopnopaTuBHas
KynbTypa/MOTHBaLWsl/BOBNEYEHHOCTb)-— [pakTuku (060pyA0BaHNA/TEXHONOIMN)

OnepaTuBHOE NPOM3BOACTBEHHOE NIaHUpPOBaHUe.

KOHTPOJIb BbINOSIHEHUA NIAaHOB K-rpathMKOB NPOU3BOACTBA.

OnepaTUBHO-NPON3BOLCTBEHHOE MIaHUPOBaHME:

o 3apaum copepaHve onepaTMBHO-NMPON3BOACTBEHHOMO MNaHNPOBaHWS.
MexuexoBoe nnaHWpoBaHue.

o BHyTpuMLEeXoBoe NnaHWpoBaHue.

o JlucneTyepckumii, KOHTPOJb U-OMEpaTUBHOE PerynpoBaHne Xxoaa NponsBoACTBa.

[e]

ABTOMaTM3auusa NpoLeccoB NiaHNpoBaHUA NPON3BOACTRA.
YHpaBneHme npon3BoACTBEHHbIMU MOLLIHOCTAMMU!

o KoHuenuus nnaHnpoBaHus MoLHocTen. KoaddurumeHT ncnonb3oBaHnsi Npon3BOACTBEHHbIX MOLLHOCTEN. [lnarpaMma Aimaasymu.
o OTnMuMe 60JbLUMX U-ManblX NPeANPUSTUIA B-ynpaBneHne NpoM3BoACTBEHHBIMU MOLHOCTSMU. TMBKOCTb MPON3BOACTBEHHbIX
MOLLHOCTEN.

AnropuTtM pacueta Npon3BOACTBEHHOW MOLLHOCTW. [puMepbl pacyeTa AN pa3fMyHbIX MPOM3BOACTB.

o PacyeT noTpe6HOCTW, N1aHMPOBaHNe 3arpy3ku U-KOHTPOJIb UCMOMb30BaHWs 060pYA0BaHMS.

OEE-— k03¢ durumneHT 3hpeKTUBHOrO UCNONb30BaHUs 060pyA0BaHMS.

ABTOMaTM3NPOBaHHbIE CUCTEMBI, yunTbIBatOLWME paboTy (Mod Harpy3Kom, 6e3 Harpyaku, OTKIOHEHNS OT-HOPMbI, MPOCTOM K-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBaHUS.

[e]

o]

[e]

BrogxeTt npomseoacTea. KPUC-— knaccudukaTop pacxofoB U-MHBECTULNI B-cpedy.
YnpaBneHue Nnpon3BoACTBEHHOW CE6ECTOMMOCTb.

MeToabl pacyeTa U-aHanmsa GpakT4eckon ce6ecToumMocTHu.

BcTpanBaHue npoekToB noBbileHNs1 3QHEKTUBHOCTM B-XXeAHEBHYIO AEATENIbHOCTHU.
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MporpaMmma noBbILIEeHNA onepaunoHHON 3P HEKTUBHOCTM NPeANpUATUS.

«Cuctema 20-kntoyeit», Iwao Kabayashi.

Busyanusaums undopmaumu. Metoapl Busyanusauum uHGopmaumu. Nprumepbl NPakTUYECKOro NPUMEHEHHUS.
OpraHusauus UHboueHTpa Ha-NpeanpusaTum.

Paspa6oTka napameTpoB 3 HeKTUBHOCTM ONepaLoHHON AesiTeNbHOCTM NPeanpuUsATUS.

[EHb 3.

MHHOBaLMOHHOE pa3BUTHUE NMPOU3BOACTBA.

MH)XeHepHbI1 aHann3 NponssoacTBa. HXeHepHO-MaHUNyNAUMOHHbIA aHanua (MMA) n-nHxeHepHo-cToMMoCTHOW aHanua (UCA).
AHanuns TexHM4YecKoro NoTeHLana opraHusauum n-bopMmmnpoBaHme NpesnoXKeHUn No-ero MoAepHU3aLum.

AHanu3 TeXHONOrMYecKoro noTeHUnana NpeanpuaTus.

MNpoBeaeHne cpaBHUTENBHOMO aHann3a ahdOEeKTUBHOCTM YNyULLEHUS CTapO TEXHONOMUM WU Nepexofia Ha-HOBYHO NMPOAYKLMIO.
O6paTHbI UHXKUHUPWUHT.

060CcHOBaHWE HEO6XOAMMOCTU NPOBEAEHNA MOLEPHMU3aLMK, ONTUMMU3ALIMM TEXNpoLecca.

PaspaboTka MeponpusATHiA NO-PEKOHCTPYKLUW N-MOAEPHU3ALMN NPEANPUATHA: pa3paboTka TEXHUKO-— 3KOHOMMUYECKOro 060CHOBaHMUS,
o6LLero nnaHa MoAepHU3aLnmn/peKoHCTPYKLNM B-LieNIsiX CHUXKEHMS! ce6eCTOMMOCTM NPOAYKLMK, NMOBbILIEHUS Ka4yeCcTBa U-NOBbILLIEHMS
npon3BOAUTENbHOCTU TpyAa.

MTOP-— nnaH TEXHUKO-OPraHN3aLnoHHOro pas3BuTus. GopmaT U-MeToL0NOorMsA pa3paboTKu.

MpoekTHasn feaTeNnbHOCTb Ha-MpeanpUATUU:

o OCHOBHble 3Tanbl Be4eHWSA NPOEKTOB.

o Kpocc-tyHKuUMnoHanbHble koMaHabl. Matpuua RACI.
YnpaBneHue NpoeKTHOM AesaTenbHOCTbio. [lnarpamma MaHTa.
ABTOMAaTM3aUUS NPOEKTHON AEATENbHOCTbIO.

[e]

[}

PasBuTHUe cucTeMbl yrpaBneHUss Ka4yecTBOM Ha{1IpOU3BOACTBE.

SBonoumMA ynpaBieHns Ka4eCTBOM Ha-NPOU3BOACTBEHHOM MNPEANPUATUN.
KoHuenuma notepb kayectsa 'eHuTo Tarytu.

Teopus lemunHra. CtatucTuyeckme MeTobl ynpaB/ieHUs Ka4eCTBOM.
Lnkn Oemunra: PDCA.

Moka3zaTtenu kayectea. FTT-— First Time Through.

KoHTposnbHble KapTbl RCA (Root Cause Analysis).

MeTog «[1aTb noyemy».

Ownarpamma Mcukasbl.

MeToponorusa yctpaHeHUs HecooTBeTCTBMI KoMnaHum FORD: «8D».
BcTpoeHHoe kadecTBo (Built-in-quality). OnepauuoHHoe ynpaBneHne Ka4ecTBOM.
MpuHumnn «Tpu «HE». Mporpamma «bpunnmaHT».

AEHbD 4.

TOWP— TexHu4yecKoe o6cnyXxmBaHue M-PeMoHT o60pyaoBaHuSA.

OcHoBHble nokasaTtenim ahheKTUBHOCTU paboTbl 060PYAOBAHUS U-CUCTEMa C60pa AaHHbIX.

AyZWUT COCTOSIHUSI MPOM3BOACTBEHHbIX MOLLHOCTEMN, CUCTEMA MOHUTOPUHIA M3HOCa 060PYA0BaHUS.

OpraHusauus nnaHoBO-NpeaynpeaAnTeNbHbIX PEMOHTOB, PEMOHTOB MO-0TKa3aM U-No-AUarHOCTUKE.

RTF-— 9kcnnyaTauus go-otkasa.

PPM-— lNnaHoBo-npeaynpeanTenbHble peMoHTbl unu MNP (Planned Preventive Maintenance.

CBM-— TexHuueckoe o6cnyxuBaHue n-peMoHTbl (TOUP) o6opyaoBaHus no-coctosiHuto (Condition-Based Maintenance).
Mporpamma BceobLuero o6enyxuBaHus o6opyaoBaHust (TPM-— Total Productive Maintenance).

SMED-— 6bIcTpas nepeHanajka o6opyaoBaHus. dTanbl 6bICTPOI NepeHanagku.

OpraHu3auus TpyAa HaTIpOU3BOACTBeE.

lepaBneHme npon3BoACTBEHHbIM NU-UHXEHEPHO-TEXHNYECKUM NepCoHaNIoM Ha-npeanpuaTun. OcHOBbI ynpaesneHua
NPOU3BOACTBEHHbBIM KOJIJIEKTUBOM.

NHAnKaTopbl pe3yibTaTUBHOCTU U-MHAUKATOPbI YNPaBAsSeMOCTH.

PauunoHanbHas opraHu3auust paboumx MecT. Metopg 5S.

PacyeT uncneHHocTu nepcoHana. MeTtogbl pacyeTa.

AHanus aPeKTUBHOCTU UCMONb30BaHUSA NPON3BOACTBEHHOIO NepcoHarna.

AHanus uenogHeBHbIX HeABOK. bpaadopackun dpakrop.

ApanTtauusi nepcoHana.

OpraHunsauusa o6y4yeHust Ha-paboyeM MecTe.

Cucrtema HacTaBHMYECTBaA: npueM HOBbIX pa6OTHMKOB. 06yquV|e N-BBOA, B-A0JIKHOCTb. CTpaTervm COXpaHeHUA HOBbIX COTPYAHUKOB.
KagpoBblit peseps.

MaTpuua koMneTeHUMiA. MnaHbl NepcoHaNbHOro pasBUTUS.

MoTuBaums Npon3BOACTBEHHOIO NepcoHana. Bugbl TpyaoBon MoTuBaLmm.

CTtpaHuua: 4 us 5



o [IpakTnyeckoe NpUMeHeHN MOTUBALMOHHbIX MOAeNen Ha-NPOM3BOACTBEHHOM NPeAnNpUATUN.
e TpynoBas KynbTypa U-MeToAbl ee-pasBUTUS.

e Pa6oTa c-npeasioXXeHUsIMU NO-yNyyLIEHUSIM.

o OpraHusauus KOMaHAHOro B3aMMoAencTBUA: MPenmMyLLecTsa N-HeJoCTaTKu KOMaHAHON opraHnsauuv Tpyaa.
e OpraHusauums cucteMbl 06yyeHus n-agantaumm nepcoHana.

e lporpamma o6ydeHus pa6oumnx TWI (Training Within Industry).

e ObyyeHve peiicTBMEM: A€M0BbIE UrPbl MO-NPON3BOACTBEHHOMY MEHEKMEHTY. [lenosas urpa
o S3PPeKTNBHbIE KOMMYHMKALMK Ha-TIPOM3BOACTBE.

e PaspaboTka cucTeMbl NIaHEPOK WU-COBELLaHui.

e YnpaBneHune 6€30MacHOCTbIO Ha-NpeanpuaTun. uarpamma bpagnu.

e Yek-IUCT: KyNbTypa 6€30MacHOCTH Ha-NPeanpuaTUn.

[lpenogaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpaenstowmin naptHep komnanum "SHBU MHXXUHUPUHI. MpakTUKYHOLWMiA KOHCYIbTaHT U 3KCMepT B 06/1aCTU 6EPEXIMBOro
NpoOW3BOACTBA W MOBbILLEHUS ONepPaLoHHON 3HEKTUBHOCTM NPOMbILLEHHbIX MPEANPUATUIA, LMdPOBM3aLIMM NPOLECCOB YNPaBIEHUs U
MaTeMaTUYeCcKOM MOLENNPOBaHUs. ABTOP Hay4HbIX CTaTeil 1 pa3paboTuvK AeNoBbIX Urp B 061acTu 6epeXxxIMBOro NponsBoACTBa U
o6pasoBaTefibHbIX MPOrpaMM Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaauin Bnagnmuposuy

DBA Doctor Business Administration, AMNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEepPT B 06/1aCTU NPON3BOLACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNIEHHbIX MPEANPUATUIA B Poccum 1 3a py6exom, napTHep KoMmnaHum «EN-VY
ENGINEERING», pykoBoguTenb npakTukmn «[1pon3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHasn apHeKTUBHOCTbY.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/rykova-yaroslavna-sergeevna/
http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/

