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[MfponsBoacTBo oT A o A. [NponsBoaCTBEHHbIN MEHEAXKMEHT.
[TowaroBbIU NpaKTUKYM

MporpamMma Kypca npegycmMaTpuBaeT pacCMOTPEHUE BCEX OCHOBHbIX BOMNPOCOB padoTbl MPOMbILWIEHHOMO NPeanpuUaTus B
COBPEMEHHbIX PbIHOYHBIX YCNOBUSX: CTPaTErMYecKoe 1 onepaTUBHOE NNaHUPOBaHWe, ypaB/eHne NpoekTamum no paspaboTke
HOBbIX BUOB NPOAYKLMU, NOCTAaHOBKa Ha MPOU3BOACTBO.

Jata nposepeHus: 19 -23 asrycta 2024 ¢ 10:00 po 17:30
ApTtukyn: MC24967

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenus: 404acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 55 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaummu B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

PykoBoauTtenei NponsBOACTBEHHbIX NPEANPUATUIA, [MPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOUM3BOACTBEHHBIX U MHXXEHEPHbIX
nogpasfeneHuni, raBHbIX MHXEHEPOB, MMaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOIOrOB, ONepaunoHHbIX AMPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenew M3 u N otgenos.

Lienb o6y4yeHus

e /13yunTb OCHOBbI OpraH13aLumu 1 ynpaBfieHWs onepaumsiMu B NPOU3BOACTBEHHOM MPeanpUATUN.

e OCBOUTbL COBpPEMEHHble METOAb! NOBbILEeHNA 3hHEKTUBHOCTY NPOU3BOLCTBEHHOIO NPEANPUSATHS.

e PaccMOTpeTb BOMPOCbI KOHCTPYKTOPCKO-TEXHUYECKOM NOArOTOBKM NPOU3BOACTBA.

e /I3yunTb NOrMCTUKY M pa3BUTHUE MPOU3BOACTBEHHbIX CUCTEM.

e HayuuTbcA ynpaBnsaTb Ka4eCTBOM NPoAyKLMM Ha NPOU3BOACTBE.

e PasBUTb HaBbIKM MPaKTUYECKOro NPUMEHEHWUS NMOJyYEeHHbIX 3HaHWI ANa ynpaB/ieHUs NPOU3BOACTBOM.

Oco6eHHOCTH NporpaMmsil

Kypc «MponssoacTBo oT A Ao fI» - 3TO KOMM/eKCHas NporpaMMa A1l BCeX, KTO HauMHaeT CUCTEMHO MOBbIWaTb CBOM NpodeccroHasbHble
KOMMeTeHUMM B cthepe onepaLnoHHO 3PPeKTUBHOCTU U MPOU3BOLCTBEHHOIO MeHeaKMeHTa. lNporpamMma Kypca pokycupyeTtcs Ha
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06y4YeHUn pyKOBOAUTESEN U CMELMANUCTOB NPOM3BOACTBEHHbIX NOAPa3AeNeHuni, Ho ByleT NnonesHa U pyKOBOAUTENSIM BCEX CTPYKTYPHbIX
noapasneneHnii CoBpeMeHHOro NpoM3BOACTBEHHOMO NPeAnpUsTUS.

HezaBMCMMO OT TOro, HACKOJIbKO AafieKo Bbl UM Balla KOMaHAa NpoABUHYNCH B 061aCTW pa3BUTUS MPOU3BOACTBEHHOW CUCTEMDI
BaLlero npeanpuaTus (6epexnunBoe NPoM3BOACTBO, 6 CUIM, TEOPUSA OrpaHUYeHWid, BCceobluee ynpaBieHe Ka4eCTBOM U T.M.), B
nporpamMme Kypca «pon3BofcTBO OT A 0 A» Bbl HailleTe He TOIbKO COBPEMEHHbIe UHCTPYMEHTbI NMOBbILLEHNS 3 (HEKTUBHOCTU
NMPOM3BOACTBEHHbIX NMPOLECCOB, HO Y BAOXHOBEHWE, HEO6XOANMbIE AJIS COBEPLUEHCTBOBAHUA NpodeccnoHanbHbIX KOMMNeTEHLMIA Ha
BalleM NyTU K MPOM3BOACTBEHHON CUCTEME MUPOBOTrO Knacca.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

OTaenbHble CeéMUHapbl B paMKaX KypcCa

¢ KOHCTPYKTOPCKO-TEXHMYECKasi MOAroTOBKa MPOM3BOACTBA M NIOrUCTHKA

e [IpOU3BOACTBEHHbIN MEHEAXKMEHT. [JeTOKC A5 NPOU3BOACTBEHHOIO NPeAnpUaTUs

e Cnyx6a rnaBHOro MHXeHepa Ha NPoV3BOACTBEHHOM NPeAnpusaTAX. COBPeMEHHbIV MOAXOA K YNpaB/eHUo NPoVU3BOACTBEHHbBIMU
aKTMBaMu NpeanpuaTus

e 9 deKTUBHbI pyKOBOAUTENIb COBPEMEHHOIO NPON3BOLCTBEHHOIO NPEANPUATUS

YyacTvie BO3MOXKHO OTAENBbHO B KaXXA0M ceMuHape.

[TporpamMmma oby4yeHus

OeHb-1.
CoBpeMeHHOe NpoM3BOACTBEHHOE NpeanpuaTue, 3ppeKTUBHDbIN PYyKOBOAUTENb.

o CUCTEMHbIN UHXWHWUPWHT N-COBPEMEHHAsA KOHLIENLWS yNpaBieHWsi TPOM3BOACTBOM.

o VIH)xeHepHas Mofenb MHAYCTPUANbHOIO NpeAnpuATUs. MPUHLMMBLI UHXXEHEPHOTO YPaBeHUsa UHAYCTPUANbHBIM NPeANpPUATUEM.

e [pon3BoACTBEHHAs CUCTEMA UHAYCTPUANbHOMO NPEANPUSATUS. AHANN3 NPOAYKTUBHOCTYU NPOU3BOACTBEHHOW CUCTEMBI.

o Ponb pykoBoauTens B-pa3BUTUMN NPOU3BOACTBEHHOW cUcTeEMbI. AHEKTUBHOE ynpaBieHWe OCHOBHbIM PECYPCOM-— JIIOAbMU:
LienenonaraHue, flenervupoBaHue, pa3paboTka ninaHoB, NPUoOpUTU3aLmna 3aaau.

o CTpaTernyeckoe nnaHupoBaHue: Metogonorus XocuH KaHpu.

e OpraHusauWoHHasi CTPYKTypa NpOMbILLIIEHHOro NpeanpuaTus. MpUHUMNbI OpraHn3aumnm n-onTUMU3aLMmn OpraHU3aLMoHHOW CTPYKTYpbI.
Owm6ku nNpy GopMUPOBaAHUM OPraHU3aLMOHHON CTPYKTYpbI. [pakTuyeckme npuMepsI.

o [naHupoBaHue feATeNbHOCTU Nofpasfenerus. MocTaHoBKa 3agay: 6-NPoCTbIX WaroB Al 3QdeKTUBHOM NOCTaHOBKM 3a4au.

o [naHMpoBaHuWe feATENbHOCTU NOAPasAeneHus: faenerupoaHue. Kak fenernpoBatb NOSHOMOYMS U-HE-NOTEPSITb KOHTpOnb. MaTpuua
3i3eHxayapa: CPOUHble U-BaXKHble 3afaun-— eCTb-u pasHuua.

e [Ncuxonorusa ynpaBneHwsi TPYAOBbIM KOJINIEKTUBOM: [e/I0Bble KOMMYHUKaLIMK, NpaBubHas o6paTHas CBsi3b, TEXHUKW B3aUMOLENCTBUS
C-«TPYAHBIMU» COTPYLHUKAMM

[enoBas urpa HafIpuHATHE 060CHOBaHHOIrO ynpaeJ/ieH4eCKOro peLueHus.

e 9PdeKTVBHbIE COBELLAHNS N-OTHETHOCTb AJ1A NPUHATUS BEPHOIO peLleHns-— oT4eTbl A3.
o OCHOBbI TallM-— MeHeKMeHTa.
e 3 deKTUBHOCTb ynpaBneHns n-co6eTBeHHas ahdEKTUBHOCTD.

OeHb2.
KoHcTpyKTOpCKO-TeXHU4YecKass NOAroToBKa NpoM3BOACTBA M-NTIOTMCTUKA.

o Ponb KTB B-CTpyKType MPOMbILLSIEHHOrO NpeAnpusTus.

o OueHKa 3KOHOMUYecKon 3 HEKTUBHOCTU KOHCTPYKTOPCKMX PELLEHUN.

o NPD-— npouecc kommMepuunanusaumm MHHOBaLWA.

o BepexxnuBasi paspaboTka NPoAyKLMU.

o NH)XXeHepHbIN aHann3 npu KOHCTPYMPOBaHUN U3ENUN.

o PeBepc UHXUHUPWHT.

o Lincdposunaaums n-aBTomaTnsaLms onbiTHO-KOHCTPYKTOPCKUX paboT.

o HopmuposaHme HUOKP n-texHonornyeckux npoueccoB. OCHOBHble GakTopbl, BAMsoLmMe Ha-hopMMpoBaHue Ce6eCTOMMOCTH
Ha-CTaAuM OMNbITHO-KOHCTPYKTOPCKMUX paboT.

o dopMupoBaHMe ce6ecTOMMOCTH NPOAYKLMUM Ha-3Tane KOHCTPYKTOPCKO-TEXHONOMMYECKMX paboT.

TPWU3: anropuT™ peLLeHuns nobpetaTenbCckux 3agayd. MNpakTuyeckunii noaxos.
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/training/all/konstruktorsko-tekhnicheskaya-podgotovka-proizvodstva-i-logistika-seminar-v-moskve/
/training/all/proizvodstvennyy-menedzhment-detoks-dlya-proizvodstvennogo-predpriyatiya-kurs-v-moskve/
/training/all/sluzhba-glavnogo-inzhenera-na-proizvodstvennom-predpriyatii-seminar-v-moskve/
/training/all/sluzhba-glavnogo-inzhenera-na-proizvodstvennom-predpriyatii-seminar-v-moskve/
/training/all/effektivnyy-rukovoditel-sovremennogo-proizvodstvennogo-predpriyatiya-seminar-v-moskve/

o 9ddeKTUBHOE ynpaBieHNe KOHCTPYKTOPCKUM NoapasaenieHnem: 6epexnveblil oduc.

o OpraHusaums NOrMcTUYECKUX LienoYveK Ans ob6ecnevyeHns HenpepbiBHOrO NPOU3BOACTBEHHOMO NpoLecca: 0T-KOHCTPYKTOPCKO-
TEXHOJI0rMYecKoi paspaboTke J0-0TrPy3KM FOTOBOIN NPOAYKLMK.

¢ [naHnMpoBaHune n-gucnetTyepnsaums NPoM3BOACTBA: CBA3b KOHCTPYKTOPCKO-TEXHOMOMMYECKMX PaboT N-0nepaTMBHOIo NiIaHMpoBaHUA
Npon3BOACTBaA.

e YnpaBJieHne Npon3BOACTBEHHbIMU MOLLHOCTAMU. PacyeT NOTPe6HOCTH, MNaHWpoBaHWe 3arpy3kKu U-KOHTPOJTIb UCMOJIb30BaHUA
o60pyAoBaHus.

AeHb-3.
PasBuTHE NPOU3BOACTBEHHON CUCTEMbI: TEOPUS U-TIPaKTUKA.
MpousBoaCcTBEHHasA cucTeMa: oL,eHKa YPOBHS pa3BUTHUSA, NOAXOAbI U-KOHLeNLUU NoBbileHUs 3hPEeKTUBHOCTH.

e OT/MUUTENbHbIE YepTbl MPOU3BOACTBEHHON CUCTEMbI, 0630P COBPEMEHHbIX MPOU3BOACTBEHHbBIX CUCTEM.

o YeK-ICT OLLeHKM YPOBHS NPOU3BOACTBEHHON CUCTEMBI.

o 0630p KOHLENLUI NOBbILEeHUA 3DHEKTUBHOCTM: OTINYMS, NPEUMYLLLECTBA, 0CO6EHHOCTH (HayyHas opraHu3auua Tpyaa, Teopust
orpaHuYeHuii cucTeMm, 6epexnueoe NPousBOACTBO, LWeCTb curM, TQM).

[OenoBas urpa no-Tpou3BoACTBEHHOMY MeHeXXMeHTY «bopb6a c-oTepsiMu».

e OCHOBHas Lenb: JeMOHCTpauus ahpheKTUBHOCTU paboTbl BCE CUCTEMBI, POJib KaXA0ro B-rfeHepasibHOM npoLecce.

o 3ap,EI7ICTBOBaHbI BCe KJ1Ko4eBble npouecchbl: MponsBoACTBEHHbIE, aAMUHUCTPATUBHbIE, BCMIOMOraTe/ibHble.

e DuHaHCOBbIV pe3ynbTaT 3aBUCUT OT-YPOBHS PasBUTUS NMPON3BOACTBEHHOW CUCTEMBbI.

o [pakTrKa 6e3 OTpbiBa OT-TEOPUU: TEOPETUYECKUE BTOKM YepeayoTCs C-UrPOBbIMU payHAAMMU.

o KaXkabIv UrpoBOM payHA-— onpefesieHHbl KaneHaapHbln 0OTpe3oK BpeMeHu. Nepef payHAOM CTaBATCA NAaHbl n-3afiayun, B-KoHLe
payHZa aHanM3upyrTCs NOoyYeHHble pe3ynbTaThbl.

o [1nA aHann3a UCnonbayrTca JOCKU NPOU3BOACTBEHHOIO aHann3a, MHGOPMaLMOHHbIE CTEHAbI U-NP

o B-Ka)x4OM UrpoBOM payHAEe BbIIBASKOTCA CNOXHOCTU U-MPO6eMbI, C-KOTOPbIMU CTOJSIKHYINCb YYaCTHUKM, YCTaHABNNBAOTCA MPUUYUHDI.

e TeopeTuyeckuit 610K gaet nHOOPMaL M0 06-MHCTPYMEHTAX, C-TOMOLLLbIO KOTOPbIX MOXHO pa3peLlunTb NPO6IeMHYO CUTYaLMHo,
YYaCTHUKM NPUMEHSIOT 3TU HaBbIKW B-CNeAyoLWeM payHae.

o B-KOHLIe KaXxoro payHza aHanM3npyeTca AMHaMuKa KItoyeBbiX PUHAHCOBBIX U-TPOU3BOACTBEHHbIX NOKa3aTenen.

Pa36op pe3ynbTaToB 4e/I0BOM Urpbl.

Pa360p peanbHbiXx NPOU3BOACTBEHHbIX KEICOB.

[AeHb4.

WHcTpyMeHTbI noBbilweHUs 3ppeKTUBHOCTM NPOM3BOACTBA.
BBefeHue B-Teopuio OrpaHUYEHUs1 CUCTEM.

e OrpaHuyeHue n-yskme MecTa CUCTEM: OT/INYMS, CMOCOBbI YCTPaHEHNS.
e [naHvpoBaHue K-ynpasneHne NPOU3BOACTBOM B-paMKax KOHLENLMH.

MHcTpyMeHTbI noBbileHus addpekTMBHOCTU: 15-6a30BbIX UHCTPYMeHTOR (KMCL,, SMED, 5C1-ap.).

o MocTtpoenune KINCL, gns npon3BOACTBEHHbIX N-afMUHUCTPATUBHbIX MPOLECCOB.

e 5C-Ha-Npou3BOACTBE U-B-0duMCe: MOYeMy TBOPUYECKUI 6eCcnopsAoK MeLlaeT NPOUM3BOAUTENbHOCTY.
o KoMHaTbl NpOM3BOACTBEHHOMO aHann3a n-MHHOPMaLMOHHbIE LLEHTPbI Ha-MPeanpuUaTUN.

o [Ipyrune MHCTPYMEHTbI, MOMOratoLme NpeanpuaTuio He-TepsiTb MPOU3BOAMUTENBHOCTU U-BPEMEHMN.

anaBneHMe KayeCcTBOM Ha-{1Ipou3BoACTBEHHOM NpeaAnpuUATUN.

o JBOJIIOLMA YNpaBNeHMA KayecTBOM. Teopusi [leMuHra.

¢ Paspa6oTka KoppekTupytowwmx aencteuit (PDCA-Livkn JemuHra-LyxapTa u-8D-— uukn komnadum FORD).
e PaspaboTka KOPPEKTUPYHOLLMX MEPOMPUSTUNA.

o ANropuTM BHELPEHUS CUCTEMbI MEHE)KMEHTa KayecTBa Ha-NPON3BOACTBEHHOM NPeAnpUATUN.

e YnpaBfieHne Ka4eCcTBOM B-ANOHCKMX Kopriopauusx. [pakTuyeckme npuMepbl.

MoTuBaLua NpousBoACTBEHHOro NepcoHana.

e Teopus TpyAoBO MOTMBALMK. MpUMepbI NPaKTUYECKOrO NPUMEHEHUS Ha-NPOU3BOLCTBE.
e Metoponorust TPM. CoBpeMeHHble MeTOibl 06yYeHNs U-pa3BUTUS NPON3BOACTBEHHOIO NepcoHarna.

JAeHb-5.

Cny)K6a rnaBHOro UH)XeHepa Haf1pou3BoACTBEHHOM NpeanpuATUN. COBpeMeHHbIVI noaxopA K-ynpaeJjieH1io Nnpon3BoACTBEHHbIMHU
aKTUBaMu npeanpuaTus.

Cny>x6a rnaBHOro uH>xeHepa. MoonepaymoHHbIi NOAX0A K-pacyeTy pakTUUECKOi ce6eCTOMMOCTH NPOU3BOACTBA.
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e CUCTEMHDBIN NHXXUHUPUHT N-COBpEeMEHHasa KoHuenuusa ynpassieHna Nnpon3BoACTBOM.

o /IH)xeHepHasa Mofenb MHAYCTpUanbHOro NnpeanpuaTUs. NMpUHUKUMIbI MHXXEHEPHOro yrpaBneHnsa MHAYCTPUabHbIM NPeanpuUATUEM.

e [lpon3BoOACTBEHHAA CUCTEMA UHAYCTPUAbHOro NpeanpuaTUs.

o OpraHusauus cnyX6bl rMaBHOro0 MHXeHepa Ha-MPOMbILWIEHHOM npeanpusaTun. Ponb CIU B-cucTeme ynpaBneHusi MHAYCTpUanbHbIM
npeanpuaTtuem. Llenn n-sagaum Cr'.

o OpraHusauus cTpyKTypa cnyX6bl FaBHOro UHXeHepa. OCHOBHbIe NOAXOAb! K-OpraHu3aLuum CTPYKTYpbl U-LUTAaTHOMO pacnmncaHus.

o OnTUMK3aLMs 6usHec-npoueccoB B-CI'N. PaspaboTka pernamMeHToB U-CTaHAAPTOB onepaLMoHHbIX npoueayp (COM).

e CUCTeMHbI MoAXo K-ynpaBneHuto akTuesamu. BHegpeHue ctangaptos ISO cepum 55000 n-ero BnsiHue Ha-ynyJwieHne GUHaHCOBbIX
pesynbTaToB, ONTUMU3ALMIO MPUHATUSA MHBECTULMOHHbIX PELLEHUI, YNIPaBASEMOCTb puUcKa.

o AyWT COCTOSIHUA MPOM3BOACTBEHHbIX MOLLHOCTEN, CUCTEMA MOHUTOPUHIa M3HOCa 060pYAOBaHMS.

e Pa3amMelleHne 060pyaoBaHus U-NaHUPOBKa NPOM3BOACTBEHHbIX MOMELLEHU.

e Cuctembl ynpaeneHuns TOUP: acdekTnBHOE ynpaBneHne o6Cny)XxmBaHNeM U-pEMOHTOM 060pYy0BaHUS.

e BHeppeHue 6epexnuBoro nponssoacTea B-CI'N. Ucnonb3oBaHue MHcTpymeHToB 5S, SMED u-TPM.

e BHeapeHus MHbOPMaLUMOHHbIX TexHonorui B-Cr'U. UnuTerpauun CI'M B-eanHoe MHGopMaLMOHHOE NPOCTPaHCTBO NpeanpusiTue.

e BHeZpeHWe cucTeMbl aBTOMATU3MPOBAHHOIO MOHUTOPUHIa paboTbl 06opyaoBaHusi. PacyeT OEE. MpakTuyeckue npuMepbl n-noaxonbl
BHeApeHuUs.

e MoTtuBauus UTP n-cepBucHoro nepcoHana. lNoctpoeHue apdekTUBHOM cucTeMbl onnatbl Tpyaa. lNpakTuyeckune npumepsl
N-UHCTPYMEHTbI.

[lpenopaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpaenatowwmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MNMpakTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6EPeXITMBOro
NpOV3BOACTBA W MOBbILIEHUS OnepaLMoHHON 3t hEKTUBHOCTU NPOMBILLIEHHbIX NPeANpUSTUN, LMdPOBU3aLIMU NPOLLIECCOB yNpaBieHus
MaTeMaTMYyeCKOM MOJLeNIMpoBaHusi. ABTOP HayyHbIX cTaTel U pa3paboTymnK AeNoBbIX Urp B 061acT 6epexxiMBoro NponsBoAcTBa 1
o6pa3oBaTeNibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AunnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTV MPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV pa3BUTUA NPOMBILLIEHHbIX MPeAnpUATUiA B Poccun 1 3a py6exxom, napTHep KoMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHas apGeKTUBHOCTbY.
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http://www.fcaudit.ru/training/teachers/rykova-yaroslavna-sergeevna/
http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/

