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PaspaboTka 1 BHegpeHWe cTpaTermm passuTus npeanpuaTums
npv nomMoum cbanaHCMPOBaAHHOM CUCTEMbI MoKasaTenen
(BalanceScorecard)

Kpr NO3BOJIUT paCCMOTPETb COBPEMEHHbIE N 3¢¢eKTI/IBHbIe MeToAbl Bu3yanusauuu, BHegpeHna U KOHTpONA peannsaynn
cTpaTerumn pa3ssuTua npeanpudaTuA.

[arta npoBepenus: OTKpbiTasa garta

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

[Ans yyacTHMKOB npeflycMoTpeHo: MeToauueckuit matepuarn.

J[I0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npeaHasHayeH

PyKOBO,D,MTeJ'IeVI, CTpeMALLUXCA OCBOUTb NHCTPYMEHTbI CTpaTerm4eckoro ynpasnieHua npeanpuaTmem.

Llenb o6yyeHuns

|/|3y‘-WITb N OCBOUTb Ha NPaKTUKe OCHOBHbIE TEXHOJIOrMKU ynpaBsieHNA npeanpuaTueM no Lendam U nokasartesniam.

Oco6eHHOCTH NporpaMmmbil

Kypc coaep>uT npakTuyeckume npuMepbl 1 nydlive npakTUKyU npuMeHeHus C6aJ‘IaHCVIpOBaHHOVI cUCTeMbl NokasaTenen Ha
OTe4YeCTBEHHbIX U 3apy6e)|(Hb|x npeanpuaTUsaX pasnnyHblX oTpacsen 3KOHOMUKM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

CtpaHuua: 113 3
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MecTo u-ponb c6anaHCUpOBaHHOI CUCTEMbI NOKa3aTeneil B-bu3Hec-apxuTeKType NpeAnpuaTus.

o OCHOBHbI€ 3/1IEMEHTbI 6M3HeC-apXI/ITeKTypr KOMMaHuu.

o MecTo 1-pofib cUCTeMbI Liefielt u-nokasaTenei (Metogonorus BSC unu céanaHcuposaHHas cucteMa nokasaresnen).

e NcTopua cosgaHusa metogonorun BSC.

o [MoHATUIAHBIN annapaT meTogonorun BSC.

o TexHonorus pa3paboTku U-BHeApeHUs cbanaHCUPOBAHHOW CUCTEMbI MoKa3aTesieil Ha-MpeanpUATUN.
e CTpaTernyeckume ceccvm-— OCHOBHOW hopMaT pa3paboTKu cTpaTermm.

e Teopus KOMaHAHbIX ponei No-P.M. BenbuHy.

Pa3pa60TKa K/1lo4YeBbIX CTpaTern4eCKux AOKyMeHTOB KOMMNaHUM.

e Muccusi npeanpusTus.

o LleHHOCTU NpeanpuaTyHs.

e BupeHue (kenaeMblit 06pas) NpeanpuaTvs. ANroputMm paspaboTKu.
o MoHATUE «YCNEeLLHbIN 6U3HECH.

Paspa6oTka cTpaTernyeckux Lenei npeanpusaTus.

o OnpeneneHve NepcrnekTUB CTpaTernyeckom KapTbl.

e PaboTa c-pedepeHTHbIMU MOAENAMMU CTPaTErMyecKux Lenen.

o OunbTpauus cTpaTernyeckux Lenen (M36aensemM cTpaTernyeckyto KapTy oT-MHPOPMALMOHHOIO LWyMa).
o [TpopaboTka MPUYNHHO-CNELCTBEHHbIX CBA3EN MeXIY LIeNIAMMU.

e PacnpepeneHvie oTBETCTBEHHOCTH 3a-A0CTUXEHME CTPaTErMYeckux Lenei.

Pa3pa6oTKa nokasartenei OCTUKEHUS CTPAaTErmyeckKmnx Lenei.

e KntoueBble aTpnbyThbl MoKasaTens.

e Pa6oTa c-peepeHTHbIMY MOJeNsiMU NoKasaTesei.

o Tunbl NOKasaTenemn: pesynbTaTUBHOCTb, 3PHEKTUBHOCTb, KAYECTBO.
o OunbTpauyusa nokasarenen.

e PacnpepeneHune oTBETCTBEHHOCTU 3a-A0CTUXEHME MOKas3aTenen.

OeHb2.
AHanus TeKkyuLero cocTosiHus npeanpuaTUs. KOHKYpeHTHbIW aHanus.

o KOHKypeHTHble cunbl no-M.-TTopTepy.

e Pa6oTa c-cunoi «OTpacneBble KOHKYPEHTbI».

e PaboTa c-cunom «[oTeHumanbHble KOHKYPEHTbI».

e Pa6oTa c-cuioit «<KnmeHTbI».

e PaboTa c-cunoi «[ocTaBLUKMN».

e PaboTa c-cunom «Cy6CTUTYTbI».

o OnpepeneHne KOHKYPEHTHOM cTpaTeruu.

e BbipaboTka MeponpusiTuiA, HanpaBeHHbIX HA-NPOTUBOAENCTBUE KOHKYPEHTHbIM CUlaM.

AHanus Tekyuero coctossHua npeanpusatTusa. SWOT-aHanus.

o SWOT-aHanus. KntoyeBble NOHATUA.

e TexHonorus nposegeHna SWOT-aHanusa.

¢ MNpopa6oTka BHeLWHMX HakTopoB (BO3MOXKHOCTU U-yrposbl).

o Npopa6oTka BHyTpeHHUX GakTopoB (CUIbHbIE U-CNabble CTOPOHDI).

e BbipaboTka MepornpusiTUiA, HanpaBeHHbIX Ha-ycuneHme/ocnabnexnve pakropos SWOT.

C6opka u-3awuta c6anaHcMpoBaHHOW CUCTEMbI NOKa3aTenen.

e BbiGop MeponpusaTuii Ans BkntoueHus B-CCII.

e [logroToBka K-3awute CCI1.

o AnropuTt™m npoBeaeHus 3awmTbl CCIT.

e HacTpoika cucteMbl MOHUTOPUHIa 3a-peanusauuen CCII.

BHeppeHne n-MoHUTopuHr CCI. Pa6oTa c-BbISIBIEHHbIMU OTK/IOHEHUSIMMU.

e OnbiTHas akcnnyaTauwus CCrl.

o CTumMynupoBaHue ucrionHeHus CCr1.

o KackaguposaHue CCI1.

e PaboTa C-OTKJIOHEHMSIMMU, BbISIBIEHHbIMW B-X04e akcnnyaTauun CCII.
o AkTtyanusaums CCIl.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

AHTUIMWH AHTOH PoMaHOBUY

leHepanbHbIN AUpeKTop y4ebHOro LieHTpa «Business Set» - nuaep pbiHKa NOCTaBOK Y BHEAPEHWUA NPOrpaMMHOro Komnekca «Business
Studio» Ha TeppuTopun PO u B ctpaHax CHI, nyywwin naptep «Business Studio» 2010 - 2021 rogos.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

Paspa6oTka 1 aBToMaTtu3auus KPI; MmogenvpoBaHue, aHanus u ontumMmnsaums 6U3Hec-npoLeccoB.

CepTUdMUMPOBaHHbIN aKCMepT B 06/1aCTM MOAEeNMPOBaHuUs 6UsHec-npoLeccos, cepTudukatbl IDS Sheer (MTepmanus), FK CoBpeMeHHble
TexHonoruu ynpaenexHus (Poccun); CepTudrLMpOBaHHbI 3KCNepT B 06/1aCT CUCTEM MeHeXXKMeHTa KayecTBa, cepTudukatbl Bureau
Veritas (PpaHums), LTanH6aic LieHTp (FTepManus).

O6napatenb npemuit «asenb 6usHeca 2013» u «a3enb 6usHeca 2014»; npenogasaTenb Boicweit LLKonbl IKOHOMUKN B CaHKT-
MeTepbypre; cepTuduULUMpoOBaHHbIN NpenogaBartesb Business Studio. Mpenogasatens Poccuiickoro MexxayHapogHoro OnMMnmMincKkoro
YHueepcuteTa (r. Coun); npenogaeatens MY CrnopTa u Typuama (r. Mocksa), npenogaBatenb Pycckoii Lkonbl YnpaeneHus (r. Mocksa);

ABTOp CEMWHAPOB MO COBEPLUEHCTBOBAHUIO CUCTEM YyrnpaBJieHUs], obLLee KONMMYECTBO CyLuaTeniein ceMMHapoB npesbiwaet 2500
YenoBeK.

OnbIT pa6oTbl:

MopTdenb KNMeHTOB BKItOYaeT B cebsi 6onee 350 komnaHuit. Cpeam Hux: MaruuT, CT[, MeTpoBuy, Pus MNow, Ynbibka pagyru, YIT, LSR
Group, Setl Group, OKB Cyxoi1, PakeTHo-kocMuyeckasi kopropauusi 9Heprusi, XonguHroeas komnanus Lea6e, 0K Knumos, BaHk
OTKpbITHE, MpoMcBsisbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6uH, MopT YcTb-Jlyra v gp.

CtpaHuua: 313 3
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