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PaspaboTka un BHepeHne TEXHONOrMYeCKUX NHHOBaLMI 1 HOBOM
NPOAYKL MK

MporpaMma Kypca 0xBaTbIBaeT BCe KITHOYEBbI€ aCMeKTbl pa3paboTKy ¥ BHELPEHUS TEXHOIOTMYECKUX MHHOBALWUI U HOBOM
npoaykuunn. OHa BKJTOYAET N3y4yeHMe METO0B 6ePEXITMBbIX MHHOBALMIA, OLIeHKY MHHOBALIMOHHOMO NOoTeHUMana u paspaboTky
nporpamMmbl UHHOBaUMI Ans npeanpuaTus. Kypc npefHasHayeH ansi KOMNaHui, CTpEMSLLMXCS CAenaTb MHHOBALMK
HEOTbeMIEMOI YaCTbO MEHEIXXMEHTA U 06eCNeUYnNTb YCTONYMBOE KOHKYPEHTHOE NPEUMYLLECTBO Ha PbIHKE TOBApOB U YCAYT.

[ata nposepeHusn: 19 -22 mas 2025 ¢ 10:00 po 17:30
ApTukyn: Cl112849

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBepeHusi: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEeXHOMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuacTtus: 60 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, Kode-naysbi.

J[I0KyMeHT no oKOH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[VpeKTOpoB NPOM3BOACTBEHHbIX NPEANPUATUIA, TaBHbIX KOHCTPYKTOPOB, FaBHbIX MHXXEHEPOB, HayallbHUKOB NPOW3BOACTB, FMaBHbIX
TEXHOJIOr0B, BeAyLLMUX KOHCTPYKTOPOB U MHXXEHEPOB, Ha4yaNlbHWUKOB LIEXOB Y NOAPasAeNieHnil NPOMbILLMEHHbIX MPeAnpUaTUi,
MapKeTOoJI0roB, PyKOBOAUTENEN CNYX6 KauecTBa, CTPaTeErMYeckoro M OpraHM3aLMoHHOro PasBUTHS.

Lienb o6y4yeHus

e MN3yyeHne 0OCHOB UHHOBALMOHHOW LeATENbHOCTU U YCIOBUIA A YCMELUHOMO YNpaBieHNUs MHHOBaLMSMU.

o OCBOEHME METOA0B BblGOpa NOAXOAALMX UHHOBALMI U MUHHOBALMOHHDBIX 6/10KOB AJ1S KOHKPETHOIO NpeAnpusTUs.

o OBnajeHve NpUHLMNAMM OLLEHKM NPOEKTOB BHEAPEHUSI MHHOBALMIA U METOAAMM NPUHATUS YNPaBIeHYECKUX PELLEHUIA.

o [lOHUMaHWe CTani U NMPOLIECCOB XM3HEHHOIO LMK/1a UHHOBALMOHHOIO peLleHus.

o O3HaKOMJIeHMe C NyYLIMMU MUPOBbLIMU NPaKTUKaMu B o61acTi opraHusauuu cucteMbl HUOKP 1 perynapHoro ynpasneHus
MHHOBaLMAMMU.

e MN3yyeHne MeToA0B pa3paboTKM U BHEAPEHUSI MHHOBALMIA, @ TaK)Ke MHCTPYMEHTOB JIOrMYECKOro aHan1aa ans GopMmupoBaHus
KOHLeNLUMM UHHOBALMOHHOMO peLleHus.

e dopmMupoBaHMe HaBbIKOB Habopa 1 06y4YeHUst KOMaHAbI CMeLManucToB, OTBETCTBEHHbIX 3a MHHOBALMW Ha NPEANPUATUN.

e OcBOEHVE MeTOAOB pacyéta ahHeKTUBHOCTY MHHOBALIMI Ha Pa3HbIX CTaAMSAX XXM3HEHHOIO LMKa pa3paboTKu.

o MonyyeHne 3HaHUI 0 NMOAX0AaX K yNpaB/IEHWUIO MHHOBALMAMM B PasnnyHbix chepax AesTeNbHOCTY NPeAnpUsTUs.

CtpaHuua: 113 3
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

MOAyﬂb |. OpraHM3aLoHHas NOAroToBKa K-AHHOBALlMOHHOWN AEeATENIbHOCTHU.

o Kakue 3afjaum peluaeT MHHOBALMOHHANA AeATENbHOCTb.

e Yero npeanpuaTue cTpeMUTCA A40CTUYb NOCPeACTBOM UHHOBALIMA.

¢ YcnoBeus, Heo6XoAMMbIE A5 HaUYYLLIEro ynpaBieHna MHHOBaLUAMM.

e Kak cosfaTb CMCTEMY MHHOBALIMOHHOIO YrpaBeHNUs Ha-NpeanpuaTUm.

o OnpepeneHune pecypcoB, HEO6XOANMBIX A5 pa3paboTKW U-BHEAPEHUS MHHOBALMWIA.
o MpMHUMNbI B-OLIeHKE NPOEKTOB BHEAPEHUA MHHOBALUIA.

e MeToabl MPUHATUA ypaBAEHUYECKUX PeLleHWI.

e CTaguu U-MPOLIECChHI XXM3HEHHOTO LIUKJIa UHHOBALMOHHOIO peLleHus.

Mogayns Il. MpakTuyeckas peanusauus WHHOBALMOHHON feATeNbHOCTU HapeanpuAaATUN.

e Kak Bbl6paTb Hy>HOe 13-15-T1 TUNOB MHHOBALMI U-13-TM MHHOBALMOHHbIX 6/I0KOB.

e [locTpoeHune busHec-Mofenu MHHOBaLUU n-pa3paboTka MUHHOBALIMOHHOIO PeLleHUs.

¢ YnpaBJieHne npoekTaMmn pa3paboTKn U-BHEAPEHUS MHHOBALIMIA: «XKECTKUE» U-«TMBKME» METOLONIOTUN.

e MeToabl pa3apaboTkn MHHOBAUUIA. 20-Tb UHCTPYMEHTOB JIOTMYECKOro aHanu3a npy hopMMpoBaHUM KOHLENUUN U-pa3paboTke
WHHOBALIMOHHOI O peLLEeHUS.

e Habop n-06y4eHne KoMaHAbl CNeLnanucToB, OTBETCTBEHHbIX 3a-MHHOBaLUW Ha-MPeAnpUaTUn

o OnpepfeneHune coctaBa y4aCTHMKOB MHHOBALMOHHON KOMaHAbI.

e YcTaHoBeHWe NpaBw BeAeHNSA MHHOBALMOHHbIX CecCum

o dopmupoBaHMe Habopa MHCTPYMEHTOB B-3aBUCMMOCTM OT-TUMa peLlaemMoi NpobnemMbl.

o dopmupoBaHue n-cornacoBaHme 3aaHnsa Ha-NPoeKTUpOBaHuMe.

Mogpaynb lll. Jlyywme npakTMKU peannsauum UHHOBALMOHHOW AEATENbHOCTM.

o Jlyywime MupoBble NpakTUKK B-opraHuadauumn cuctembl HUOKP Ha-npeanpuatuum.
o Jlyuylume MMpoOBbIe NPaKTUKWN B-OpraHusaLmn perynsapHoro yrnpasneHs MHHOBaLUAMMW.
e BbicTpauBaHue ahheKTUBHbIX KOMMYHUKaLM Mexay 3aka3unmkamu n-PaspaboTunkamu.

Mogaynb IV. PacueT at(peKTUBHOCTU MHHOBALWIA.

o OueHka apHEeKTUBHOCTM Ha-KaXXA0OM CTaMM XXUSHEHHOIO LiMKI1a pa3paboTKu.

e CocTaB pa3fesnoB Mo-3KOHOMUYEeCKOMY 060CHOBaHUIO U-BHeapeHuto HUOKP.

o OLEeHKa YPOBHS 9KOHOMUYECKUX 060CHOBAHWUIA Hay4YHbIX pa3paboToK.

o OCHOBHOW W-yNpoLLEeHHbIN MeToAbl onpeaeneHus apdektTnsHocTv HUOKP.

o YyeT uHbnAuMM npm oueHke apdpekTnsHoctn HUOKP.

e YyeT HeonpefeNeHHOCTU n-pucka npu oveHke apdektTnsHocTn HUOKP.

o OueHKa rpaHul, 6e3y6bITOYHOCTM U-CPOKOB OKYNMaeMOoCTH.

e MeTogabl oueHku addexkTuBHocTM HUOKP no-rpynnam addekToB oT-BHeapeHus HUOKP
o [pumepbl pacyeTta apdekTnHocTr HUOKP.

Mogaynb V. MpuMepbl NOAXOAOB K-yNpaBneHUI0 MHHOBaLUAMM.

e [1pOM3BOACTBO M-MOCNENPOAAKHOE OBCNYXXNMBAHUE U3AENNIA.
¢ YnpaBneHue o6cnyxunBaHuem o6opygosanus (TOuP).

¢ YrnipaBneHue npogaxamu.

e JlorncTuka.

e YnpaBrieHne nepcoHasnom.

o MapkeTuHr.

o DuHaHCOBOe ynpaBneHue.

e CTpaTernyeckoe n-opraHu3aunoHHOe yrpaBieHue.

o VIHpOpMaLIMOHHbIE TEXHONOTUMN.

e YnpaBrieHne KayecTBOM.

Mopaynb VI. MpakTuyeckas pa6oTa— pa3paboTka MMHU-NPOEKTa UHHOBALMIA HaTIpUMepe CBOero NpeanpuaTUs/nogpasaeneHus.

Mogaynb VII. Bonpocbl naTeHTHOW 3aw,UTbl UHHOBALMOHHbIX MPOAYKTOB.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

MPEMNOAABATEJb
9KCNepTbI-KOHCY/bTaHTbl B 06/1aCTU MHHOBALMOHHON AeATENbHOCTM U yNPaB/ieHNsi UHHOBaLIMAMM.

CtpaHuua: 313 3



