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PykoBoauTelb B CUCTEME rOCY1apCTBEHHOIO U
MYHMLIMNANbHOIO ynpaBJieHUs

Oco6oe BHUMaHUWe ByfeT YAeNeHO NpakTUYECKOMY OMbITY PErMOHOB B CO3aHUM 61aronpusaTHONO MHBECTULIMOHHOIO KNUMarTa.
SKcnepTbl NPeACTaBAT HOBble BO3MOXHOCTW MO NPUBJ/IEYEHNIO [OMOHUTENbHbIX UICTOYHUKOB JOXOAA.

[arta npoBegenus: OTKpbiTas gata

Bupa o6yuenus: Kypc nosbileHns KBanmpmkalmm
®dopmart obyueHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, 4. 11, 6usHec-LeHTP «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha cemMuHap.

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanyeckuin matepuan, kode-nayabl.

[OKYMEHT o OKOH4YaHuM 06yyeHus: o nToram o6ydeHus cyLlaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, MoslyyatoT Y 4,0CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenein opraHoB rocyapCTBEHHOW BNaCTM U MECTHOIO CaMOynpaB/ieHUs ; CMELMannCToB, BKIIFOYEHHbIX B yNpaBieHYecKui
KaApOBbI peseps..

Lienb 06y4yeHus

Lienbto NporpaMmbl MNOBbIWEHUS KBanuduKaumm SBAseTcA n3yyeHne COBpeMeHHbIX TEXHONOMMIM roCy4apCTBEHHOO YNpaBieHus,
COBEepLUEHCTBOBAHME NPOodeCcCUMOoHalbHbIX HAaBbIKOB U pa3BUTUE KIHOYEBbLIX KOMMETEHLMM rocyfapCTBEHHbIX Y MyHULMNANbHbIX
CRYXaLUmMx; nosiydeHne NpakTUYECKMX peKoMeHAaLmii Mo BHeApeHUIo 6epexnnBbIX TEXHOMOMI B AeATENbHOCTb OPraHoB BNacTy, a
TakXe GOPMUPOBaAHME NOSUTUBHOTO UMUAXKA Y KOMMYHUKATUBHOWM KOMMETEHTHOCTU PYKOBOAUTENEN.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

CoBpeMeHHble TEXHOJIOrMN rocyAapCcTBEHHOro ynpaeneHusi. MoebiweHue apdeKTUBHOCTH ynpaBneHus. Kputepun u nokasaTenu.

KpuTepun oLeHKM 3hEKTUBHOCTU rOCYAapCTBEHHOIO M MYyHULMMNANbHOIO ynpaBneHus. Mofienb oLueHKU 3hheKTUBHOCTH «pecypcHoe
o6ecneyeHne ynpaBneH4YecKo AeAaTenbHOCTU — 3aTpaTbl — pe3ynbTaT». OueHka 3 heKTUBHOCTY FOCyAapCTBEHHbBIX MPOrpamMMm U
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NPOEKTOB.

Mepbl MO NOBbILLEHNIO 3PHEKTUBHOCTU 1eATENIbHOCTU rOCYyAapCTBEHHbIX (MyHULMMNANbHbIX) OPraHOB BNacTU U NOABELOMCTBEHHbIX
opraHusauuin.

KnioueBble KomneTeHUuK pykoBoauTens. Cneunduka feaTeNbHOCTU PYKOBOAUTENS B PEXMME eXXeJHEBHOMO BbINOSIHEHWS 3agaY, B
NPOEKTHOM PEXMUME, B KPUSUCHBIX CUTYaLMAX: CXOACTBA M pasninyms NoAxoAoB. PasBuTue ynpaBieHYeckoro noTeHumana pyKoBoguTens.
Wcnonb3oBaHue TexHonorun KPI Ha roccny6e. CucteMa npodeccMoHanbHOro pasBuUTUs FoCyAapCTBEHHbIX (MyHULMNANbHbIX)
CNyXXallnx, pasBuTMe KOMMETEHLM.

BbinonHeHue Tpe6oBaHWii 3aKOHOAATENbCTBA MO NPOTUBOAEHCTBUIO KOPPYMNLUKM B OPraHax rocy;apCcTBEHHOI BNacTh U opraHax
MecTHOro camoynpaeneHusi. Co6ogeHme pyKoBoguTesieM HopM aHTUKOPPYNUMOHHOMO 3aKOHOAATeNIbCTBa.

CouuanbHO-Ncuxonornyeckme oco6eHHocTH popMnpoBaHMs NO3UTUBHOrO UMUAIKA PyKoBoAUTeNs. MpodeccroHanbHas aTvka 1
cnyxe6Hoe noBeaeHue. TUKa U KyNbTypa ClyXe6HbIX OTHoLeHMH. DopMUpOBaHUE AeTOBOrO UMUAXKA.

Mcuxonorus AenoBbIX KOMMYHUKaLMii B paboTe pyKoBoguUTensl.

OcHoBbI BefieHWs1 fieN1oBoi 6ecefibl. OCHOBbI NeperoBopoB. OCO6eHHOCTU NPOBEAEHNSA MEPErOBOPOB M COBELLaHWn. PeyeBoil 3TUKET B
[eATeNbHOCTM rocyJapCTBEHHDBIX MPaXKAaHCKUX cryxalux. dpasbl, KOTOpbIX HEO6X0AMMO n3beratb. YoeanuTenbHas peyb Kak Kitoyesas
KOMMeTEHLMA PyKOBOANTENSA B CUCTEME rOCyJapCTBEHHOMO U MyHULIMNANbHOTO ynpasJsieHusi. MacTepcTBO Ny6/IMYHOIO BbICTYMJIEHUS.

MpodeccroHanbHoe cTaHOBNIEHUE PYKOBOAUTENSA Ha rocyapcTBEHHON rpaXkaaHckoi cnyxe6e. MNcuxonorus MoTueaLum u
cTUMynupoBaHus. MoBefieHNe PyKOBOANUTENS B KPUSUCHBIX U [eCTPYKTUBHBIX CUTyauusx. Mcmxonorms npeAcTaBUTenbCKmux GYHKLMIA.

YnpaBeneHue KOH(PpMKTaMM B NpakTUKe pykoBoguTens. MNcuxonorus obuieHus. MNeuxonorna ynpaBneHyeckon aestenbHocT. OCHOBbI
ynpaBJieHYeckoin KOHDANKTonornm. KoHhAMKTbI MHTEpPecoB Ha roCcyAapCTBEHHOMW rPaXkAaHCKOM CryX6e u MexaHU3M MX YperysimpoBaHus.

TexHonorusa opraHusaLum BpeMeHU U NoBbILLUEHUs 3d)¢eKTMBHOCTVI €ro UcnoJjib3oBaHus.

OCHOBHbI€ MPUHLMMbI ¥ MHCTPYMEHTbI YIpaBeHns BpeMeHeM nepcoHana. MaTpuua diaeHxayapa, Ui TeXHWKa pacCTaHOBKM
npuopuTeToB. [lenernpoBaHune, KOHTPOJb U yripaB/ieHe BPEMEHEM.

MpodunakTUKa 3MOLMOHANIbHOIO BbIrOpPaHUs, TEXHUKM peflakcaLn U aHTUCTpeccoBbie NporpaMMbl AJ1si pyKOBOAUTENEN.
Mcuxonornyeckoe camocbepexerue. MpodpunakTnka npodeccmoHanbHOro BbiropaHusi. CTpeccoBble CUTyaLUumy U NyTU BbIXOAA U3 HUX.
AHTUCTpPeCcCcOBble MPOrpaMmbil.

[lpenogaBaTenu

MPEMNOAABATEJb
BusHec-TpeHepbl, pyKOBOAUTENN — HOCUTENIN PeIeBaHTHOrO OTEYECTBEHHOIO M MEXAYHapOAHOIro NPaKTUYeCKOoro onbiTa.

MPEMNOLOABATESb
Bepnywmii aKcnepT YnpaBfieHnsl oTpacniert SKOHOMUKU AHanuTuyeckoro LeHTpa npwu MpaesutenbcTee PO, paspaboTunk defepanbHoro
3aKoHa «O KOHLIECCMOHHbIX COMaLLEHUSX».

MPEMNOLABATESb
HayanbHuK YrpaBneHusa CBOAHbIX 3KOHOMUYECKUX NokasaTenen [lenaptaMeHTa 3KOHOMMUYECKOM NONTUKM U pa3BUTUA.
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