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LLIBenHOe Npon3BOACTBO: cUCTEMA IPPEKTUBHOIO yripaBieHuns

B nporpamme Kypca paccMmatpusaetcs apdeKkTUBHaA cuctema ynpaBrieHus opraH1M3aLy LBENHOTO NPOM3BOACTBA OT aKCnepTa-
NpaKTWKa, KOHCY/IbTaHTa C 25-NeTHUM OMbITOM yNpaBneHus Ha AefCTBYOLLMX LWBeHbIX NpeanpuaTusax Poccuu, akcnepTa B
BOMpocax KaflpoBoro o6ecneyeHns WBerHbIX NpeanpuUsTUR.

Jata npoBegenus: 25-28 Hos6psa 2025 ¢ 10:00 go 17:30

ApTukyn: Cr111861

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyactus: 58 000 py6.

[InA y4yacTHMKOB NpefyCcMOTpPEHO:

MeToaunuyeckmii MaTepumarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YOCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTenen WBenNHbIX NPeANpUATUR, FNaBHbIX TEXHOOrOB, Ha4YabHUKOB NPOM3BOACTBA.

Lienb o6y4yeHus

nony4yuTb 3HaHUA U HaBbIKKU:

e MPOEKTUPOBAHUSI HOBbIX MPEANPUSATUIA;

e 10 OpraHM3aLMm LEEXOB U NOTOKOB LUBEMHbIX NPeAnpUsaTUil C y4eTOM aBTOMaTM3aLUmMmM NPOLECCOB;

e 10 pacyeTy HeO6X0AMMOro KONIMYeCcTBa pabounx MecT U NIoLLaam LieXoB A/ BbINOJIHEHUS ONpeAesieHHOro 3akasa u
NpaBUIbHOMO NNAHMPOBAHNSA ero BbINOJIHEHUS;

o (HhOPMUPOBAHWS CXEM pasfeneHust Tpyaa AN OpraHM3aL My NoTOYHOro NPOU3BOACTBA U ONTUMMU3ALMU PaCCTaHOBKM
060pyAoBaHUS;

e XPOHOMETPMPOBAHUS U pacyeTa HOPM BbIPaboTKM M pacLieHOK A1 ONTUMU3aLUMK ce6eCTOMMOCTM NPOaYKLMY;

o 3P PEKTUBHOIO UCMONIb30BaHNUSA NMPOU3BOACTBEHHbIX, CKITAACKMX M BCMOMOraTe/bHbIX Nyolagei;

e MOTUBALIMM YNPaB/IEHYECKOro NnepcoHana u paéoumx Ans noeblweHna apheKTMBHOCTU TPYA3;

e KOMMETEHLUN MO OpraHn3aLum cUCTeMbl YNpaBAeHUsi KaYeCTBOM NPOAYKLUK;

o (HhOPMUPOBaAHWA CTPYKTYP NpeanpuaTus, obecneunBaronx paboTy OCHOBHbIX MPOM3BOACTBEHHbIX LIEXOB;

e yrpaBneHnsi KOHGINKTaMU B KOJIEKTUBE;

e CO37aHUs YCNIOBUI ANsl NPOhECCUOHANbHOro POCTa U NOBbILWEHWS KBanupukaLmm AeicTBYOLMX COTPYAHUKOB BCEX YPOBHEW;

e OMNTMMM3ALMM NPOLECCOB U MOCTPOEHWUS KOMMJIEKCHOM, 9P HEKTUBHON CUCTEMbI YNPAB/IEHUS LUBEWHbIM MPEATNPUSATUEM.
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OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT UCK/IOUMTENbHO NPaKTUYECKYIO HanpaB/eHHOCTb, B X0/e pelleHus pabounx 3apgay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUA LUBEWHOIO NPON3BOACTBA C Y4ETOM COBPEMEHHbIX YC/IOBUIA pa3BUTUSI OTPac/n.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

BnusHue npoussoguTeNnbHOCTU TpyAa Ha peHTa6eﬂbHOCTb LWUBENHOro npeanpuaTuUN.

e YCNOBUA U METO/bl NOBbILLEHUA NMPOU3BOAUTENBHOCTY TPy aa.
o OCHOBHble (haKTOpbl CHUXEHUSI MPOU3BOAUTENIbHOCTM TPyAa Ha LBENHOM NPOU3BOACTBE, CNOCO6bI MPOMUIAKTUKM U 60pb6bl C HUMU.
e BHeppeHue cpefCcTB KOMMEKCHOW aBTOMaTM3alUum Ans nosbiweHns ahdeKTUBHOCTM NPOUSBOACTBA.

TexHonoruyeckas NOAroToBKa NPOM3BOACTBA, Kak OCHOBa 3(peKTUBHOCTU NPOM3BOACTBEHHOro npoLecca. BimaHue noaroToeku
NpoM3BOACTEA Ha pe3ynbTar:

e PaspaboTka TeXHNYeCKON [OKYMeHTaLuW Ha usaenve.
e TexHonornyeckas nocneaoBaTeslbHOCTb 06paboTKM MO LWBENHOMY U PAaCKPOMHOMY y4acTKaM.
e [InaHMpoBKa NOTOKOB.

PacueT TeXHMKO-9KOHOMMUYECKUX NMoKa3aTenei notokoB. MeToauku apdeKTUBHOro pacnpegeneHus paboTbi:

o Cxema pasfeneHus Tpyaa (ans 6purag v NOTOKOB Pa3HON MOLLHOCTH).
o /IHTepaKTUBHbIN TPEHUHT.

PacueT u HauucneHue 3ap360THOﬁ nnartbl.

e Cuctema oLeHKM paboTbl cAenbLMKOB. Paspsabl, TapudHble CTaBKU.
e XpoOHOMEeTpUpoBaHMe U HOPMUPOBAHUE ONepaLuii.

e AHanus coctaBa paboyero BpeMmeHun. Potorpadusi paboyero gHs.

o NHTepaKTUBHbIN TPEHWUHT.

KoHTponb u ynpaeneHue BceMu 3TanaMmu npom3eoacTea.

o OpraHusaunsi paCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPONS KayecTsa.

e BHyTpMNponsBoACTBEHHasa JOKYMEHTaLMS.

e Cucrtema nHhOOpPMaLMOHHOrO B3aUMOENCTBUSI CTPYKTYPHbIX NOApPa3AeneHnii npeanpusaTus.

KoHTponb 1 ynpaenieHue MaTepuanbHbIMKU pecypcamu.

o CKNlafCKOWM y4eT, MHBeHTapusauus.
o OpraHusauus cknagos. 3anacsbl.

PacuéT npepBapuTeNibHOM U TOYHOI Ce6eCTOMMOCTU N3 eNnuii.
AHanus foCTYMHbIX pe3epBOB pocTa NpeanpUaATHUS.
KappoBoe o6ecneuyeHue.

e OT6Op 1 NOABGOpP KaAPOB : pabounii mepcoHan, yrpaBneHyeckme Kagpbl.

e [loBbilleHne KBanudrKaLum CoTpyaHUKOB.

¢ BnusaHne KOHPIMKTOB Ha 3P HEKTUBHOCTb NPOM3BOACTBA. [IPUUMHBI BOSHUKHOBEHUS U PelleHne KOH(IMKTOB B MPOM3BOACTBEHHOM
KONnekTuBe.

o /IHTEepaKTUBHbIV TPEHUHT.

AHanuTtuka u dJOpMMpOBaHMe OTYEeTOB O pe3ysibTaTax 3KOHOMMYECKOW AEeATE/IbHOCTHU.

[lpenogaBaTenu
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MPEMOLABATEJIb

3KCnepT-NPaKTUK, KOHCY/IbTaHT C 25-1eTHUM OMNbITOM YNPaB/IeHUs Ha LBENHbIX MPeanpusaTusix Poccuu, akcnepT B BOMpocax KagpoBoro
obecrneyeHust WBEWHbIX NPeAnpUATANA C OMbITOM paboTbl AMPEKTOPOM AenapTaMeHTa ynpaBneHns o6bekTaMu MeXayHapoaHoro
KafpOBOro areHTCTBa, AENCTBYIOLWMIA PYKOBOANUTENb MPON3BOACTBA YNCIIEHHOCTLIO 60s1ee 150 Yyenosek.

MpaKTUK, KOTOPbIN U3HYTPY 3HAET cneunduKy LBENHOro NPOM3BOACTBA, MYTU PELLEeHUs TUMOBbIX M HeCTaHAAPTHbIX NPO6aEM: BbICOKOM
ce6eCTOMMOCTH NPOAYKTa, KAAPOBOro rofoAa, HU3KOWM KBanudpukaLmm 4eiCTBYHOLLMX CNeLManmMcToB, opraHusanum NponsBoACTBa C Hynst
C y4eToM crneundukm eNCTBYIOLMX YCIIOBUIA, OTCYTCTBUE CMNELManM3MpoBaHHO OTpacieBo KOMIMIEKCHON NporpaMMmbl yrnpaBieHus
npoueccamu LBENHOro NPOM3BOACTBA.

MpodunbHoe o6pa3oBaHme — VHXeHep - TEXHONOT LBEWHOrO NPOU3BOACTBA, BTOPOEe 06pa3oBaHue MNcUxXonor-koHcybTaHT ¢ NpaBoM
npenoaaBaHus.
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