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LLIBeMHOEe Npon3BOACTBO: cUMCTEMA IPPEKTUBHOIO yripaBseHuUs,
MEeTOANKU N CUCTEMbI OpraHM3aLmn LUIBENHbIX MOTOKOB pa3HOMU
MOLLHOCTH

B nporpamme Kypca paccmaTtpuBaeTcsa ahdeKkTMBHAA cucTema ynpaB/ieHUs opraHusaLmm WBEeNHOro NpoM3BoACTBa OT 3KCnepTa-
NpaKTWKa, KOHCY/IbTaHTa ¢ 25-N1eTHUM OMbITOM YNpaBeHus Ha AefCTBYIOLLMX LWBeWHbIX NpeanpuaTusax Poccuu, akecnepTa B
BOMpocax KaapoBoro o6ecrneyeHns WBeiHbIX NPeanpUATUiA, KOHCYIbTaHTa-aKcnepTa B 0671acTy LWBEMHOro NPOM3BOACTBA.

Jata npoBegeHus: 23 -27 ceHTabpsi 2024 ¢ 10:00 no 17:30
ApTtukyn: Cl12557

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyeHns: 404yacos

CtoumocTb yyactus: 60 000 py6.

JAns y4acTHUKOB NpeflyCMOTPEHO:

MeToaunueckuin matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLiaTeny, yCrnewHo npoLueaLime UTOroByo aTTecTauuio no nporpaMme
o6y4yeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEeHUN KBanubukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PyKOBO}J,VITeJ'Ief/'I LIBENHbIX I'Ipe,D,I'IpVIHTVIVI, rNaBHbIX TEXHO/I0IOB, Ha4albHUKOB Npoun3BoACTBa.

Lienb o6y4yeHus

noNy4yuTb 3HaHUSA U HaBbIKKU:

e METOAMKM U CUCTEMbI OPraHM3aLum LBERHbIX MOTOKOB pasHoO MOLLHOCTY;

e HOPMWPOBAHUA-TPYAA,-BK/IHOYAA-NOHATUE-<HOPMA-BPEMEHW»-N-€E-COCTaBNAIOLLNE;

o MPVHLMMNOB-OpraH3aLMn-LIBERHbIX-TOTOKOB-U-CXeM-Pa3feNieHUs-TPYAa;

e TEXHOJIOMMYecKoW Nocnefo0BaTENbHOCTU-N-METOANKU-TIPOBEPKU-AENACTBYIOLNX-HOPM-BPEMEHM;

e Tpe6OBaHUii K LUBESIM, METOAAM OT60Opa 1 06y4eHUs, TeCTaM Ha F1a3oMep U IOTUKY MbILLSIEHNS;

o ONTUMAJbHbIX-METOAUK-LUNTbA-U-CNIELUanbHbIX-yNPaXHEHUR-LNS-pasBUTUA-HABbBIKOB;

e aHaNM3MpPOBaHUA-PabOTbI-LLIBEN,-06yYEHUA-UX-ONTUMANbHbIM-METOAAM-LLNTbS;-

e BbISIB/IEHUS NOTEPU ONEPALIMOHHOrO BPEMEHM Y OTCTAIOLLMX LLIBEW M NMPUMEHEHUA METOAA 06YUYEHNUSA — HaCTaBHUYECTBO;

o MPOEKTUPOBAHUS HOBbIX NPEANPUSATUN;

e 10 OpraH13aLum LeXoB U NOTOKOB LUBEWHbIX NPeANPUSATUIA C y4eTOM aBTOMaTH3aLumM NPoLLEeCCOB;

e 10 pacyeTy HEO6XOAMMOrO KOJIMYECTBa Paboymx MECT M NIOLLaAM LieXOB A1 BbINOJIHEHUS ONPeAeNeHHOro 3akasa u
NpaBWJIbHOrO NNaHUPOBaHWS €ro BbIMOIHEHUS;
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o (HhOPMUPOBAHUS CXEM pasfeneHust Tpyaa AN OpraHM3aLmMm NoTOYHOro NPOU3BOACTBA U ONTUMM3ALMN PaCCTAaHOBKM
060pyA0BaHUS;

e XPOHOMETPMPOBAHUSA U pacyeTa HOPM BbIpaBOTKM U pacLieHOK A5t ONTUMMU3aLIMKN Ce6eCTOMMOCTH NPOAYKLUMY;

o 3P PEKTUBHOIrO UCMONIb30BaHNUSA MPOU3BOACTBEHHbBIX, CKIIAACKMX M BCMOMOraTebHbIX NioLlagei;

e MOTUBALIMM YNPaB/IEHYECKOro NepcoHana u paéoumx Ans noeblweHns apheKTMBHOCTU TPYA3;

e KOMMETEHLUN MO OpraHn3aLum CUCTeMbI YNpaBAeHUst KaYeCTBOM NPOAYKLUY;

o (HhOpPMUPOBaAHUA CTPYKTYP NpeanpuaTus, obecneunBatonx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

o yrNpaBneHUs KOHGIMKTaMU B KOJIIEKTUBE;

e CO37aHUs YCNOBUI ANs NPOhECCUOHANbHOrO POCTa U NOBbILEHWS KBanupukaLmm AeiCTBYOLMX COTPYAHUKOB BCEX YPOBHEW;

e OMNTMMM3ALMM NPOLECCOB U MOCTPOEHNS KOMMJIEKCHOMN, 9P PEKTUBHON CUCTEMbI YNPAB/IEHUS LUBEWHbIM MPEANPUSATUEM.

Oco6eHHOCTH NporpaMmmsil

Kypc HOCUT UCK/IOUMTENbHO NPaKTUYECKYIO HanpaB/IeHHOCTb, B X0Zie pelueHns pabounx 3afay (KeiicoB) paccMaTpuBaeTcs OnbIT
ONTUMM3aLMK, MOCTPOEHMSA LIBEHHOrO NPOM3BOACTBA C YYETOM COBPEMEHHbDIX YC/IOBUIi Pa3BUTUSA OTPACc/u.

9T0 MeponpuaTUe MOXXHO 3aKasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

OTaenbHble CeéMUHapbl B paMKaX KypcCa

e MeToAMKM M CUCTEMbI OpPraHn3aL My LWBENHbIX MOTOKOB Pa3HOW MOLLHOCTU
e LlIBeiHOE MPOU3BOACTBO: cUCTEMa 3D HEKTUBHOMO yrpaBieHus

YyacTvie BO3MOXKHO OTAENbHO B KaXXAOM ceMuHape.

[TporpamMmma oby4yeHus

MeToAMKM 1 CUCTEeMbI OpraHU3aLum LWBEWHbIX MOTOKOB Pa3HOW MOLLLHOCTH.
HopmupoBaHue.

e Y10 Takoe «Hopma BpemMeHW».

o OCHOBHble cocTaBnsitolme n hakTopbl, Busowme Ha «<HopMy BpeMeHu».
o CocTaBnsoLme 3/eMeHTbl BbIMOSHEHUS TEXHOIOrMYECKUX onepauum.

e [lons pyyHoro Tpyaa.

e OpraHusauus paboyero mecTa.

e BcnomoratenbHoe o6opyoBaHue.

o MeToanka npoBefeHUsa XpOHOMETpaxa.

MpuUHLMNbI opraHusauum LWBEWHbIX NOTOKOB pa3H0|7| MOLLHOCTHU, CXeMbl 3anyCKa, CxeMbl pa3aenieHua Tpyaa.

o TexHONOrMyeckue NocnefoBaTeNbHOCTM C YY4ETOM % 3arpy3ku ans c6anaHCUpoBaHHOWM paboThbl B 6puragax.
e MeToanKa NPOBEPKM CyLLECTBYOLLMX (AelCTBYOLWMX) «<HOpM BpeMeHmW»: «dosy-an» BbIpaBoTKH.

Tpe6oBaHus, npegbaBnsieMble K LBesAM.

o MeToab! oT60pa 1 06y4eHUs LLBEN, BbIsIBNIEHWE CMIOCOGHOCTEN, TECTMPOBaHME LUBEN — TECTbI U TPEHUPOBKM Ha crneumanbHbIX
npuéopax.
e TecTbl Ha r1a30Mep U Ha JIOTUKY MbILLSIEHUS.

PasBuTmne cnoco6HocTell y WBei.

e MeToAbl BbINOHEHNSA NPSAMbIX LIBOB Pa3HOW AINHbI, MeTOZ, 3axBaTa, MeTof «oppupoBaHuUsi» Npu BbINOIHEHWUM LLBOB pa3HoO
KOHurypauuu.
o CneuuanbHble ynpaxHeHus Ha 6ymare (bopmaTtA4).

OnTuManbHble MeTOANKM WUTbA B MOTOYHOM MPOU3BOACTBE.

e [leMOHCTpauusi yue6Horo ¢punbma.
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OCHOBHbI€ 3afja4yM TEXHOJIOra U MHCTPYKTOpPa NPOM3BOACTBEHHOrO 06yyeHus.

e AHanus paboTbl LUBEWA.

o 06yyeHue LWBeN oNTMMasbHbIM METOAAM LUUTbSI.

e TpEeHNPOBKM Ha pa3BUTME CKOPOCTU U YNyULLEHUA KOOPAMHALUM ABVXXEHWUS PYK M NasibLEeB Ha CreLmanbHbIX Npubopax v ynpaxxHeHUst
Ha nucTax bymarwu.

06ecneyeHune apPpeKTMBHON paboTbi LLBEW.

¢ BbisiBNIEHNE NOTEepb ONepaLMoHHOro BPEMEHU Y OTCTaOLUX LWBEN.
e MeTog 06yyeHus - HaCTaBHUYECTBO.
o OcBOeHVe nepefoBbix NPUEMOB CKOPOCTHbIX LUBEM 1 Nepegaya UX OTCTalLWMUM paboTHULAM.

BnusiHne NpoM3BOAUTENbHOCTYU TPYAa Ha peHTabenbHOCTb WBEAHOro NPeANpUATUS.

e YcnoBusa U MeTOAbl MOBbILLIEHUSI TPOU3BOAUTENBHOCTHM TpyAa.
e OCHOBHble (haKTOPbl CHUKEHWNA MPOU3BOAUTENBHOCTM TPyAa Ha LUBEAHOM NPOU3BOACTBE, CNocobbl NPOdUNaKTUKK U 60PbObI C HUMM.
e BHegpeHue cpeficTB KOMMEKCHOW aBTOMaTu3alunm Ansi noBbiweHus ahdeKTMBHOCTM NPOU3BOACTBA.

TexHonornyeckas noaroToBka npon3BOACTBa, KaK OCHOBa 3¢¢eKTMBHOCTVI npou3BoACTBEHHOIO npoLecca. BnusHue noaroToBKun
npon3BoACTBa Ha pe3ysibTaT.

o PaspaboTka TeXHUYECKOMN JOKYMEHTaLUN Ha usgenve.
o TexHonornyeckas nocrnefoBaTe/lbHOCTb 06paboTKM MO LBEMHOMY U PACKPOMHOMY yYacTKaM.
e [naHMpoBKa NOTOKOB.

PacyeT TeXHUKO-9KOHOMMUYECKMNX NOoKa3aTesnei NoTokoB. MeToguku Sd)dJeKTMBHOFO pacnpepeneHusa pa60Tb|:

¢ CxeMa pasgeneHus Tpyaa (ans 6purag v NOTOKOB pasHO MOLLHOCTH).
o NHTepaKTUBHbIN TPEHWUHT.

PacueT u HauucneHue 3apaboTHoi NnaTbl.

e CucTema oLeHKM paboTbl CAeNbLLMKOB. Pa3psbl, TapudHble CTaBKMU.
¢ XpOHOMETpMPOBaHWE Y HOPMUPOBAHUE OnepaLyit.

e AHanus coctaBa paboyero BpeMeHn. Gotorpadus pabodero aHs.

e NHTEpaKTUBHbIA TPEHUHT.

KoHTponb 1 ynpaBneHue BcemMu aTanamu npoM3BoACTBa.

o OpraHusaunsi pacCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CnCTeMbl MPON3BOACTBEHHOIO KOHTPOS KayecTsa.

e BHyTpunponsBoacTBeHHaa JOKYMeHTaUus.

e Cuctema MHPOPMALIMOHHOIO B3aMMOAENCTBUS CTPYKTYPHbIX NOAPasAeNeHnii NpeanpuaTus.

KoHTponb u ynpaesieHue MmatTepuasibHbiMUu pecypcamu.

o CK1afaCcKoM yyeT, MHBeHTapusauus.
o OpraHusauus cknagos. 3anacsbl.

PacyéT npeaBapuTenbHOI U TOYHON Ce6eCTOMMOCTH U3 ENUNA.
AHanus foCTYNHbIX pe3epBoB poCcTa NpeanpusaTUs.
KappoBoe o6ecneyeHue.

e OT6Op 1 NOABGOpP KaapoB : pabounii nepcoHan, yrnpaBneH4yeckme Kagpbl.

o [NoBblWeHNe KBanUbUKaL COTPYAHUKOB.

o BnusiHue KoHbIMKTOB Ha 3P dEKTUBHOCTL NPpon3BoACTBa. [PUUNHBI BOSHUKHOBEHUS U peLleHne KOH(IUKTOB B MPOU3BOACTBEHHOM
KONlnekTuBe.

o NHTepaKTUBHbIA TPEHWUHT.

AHanuTuka m d)OpMMpOBaHMe OTYEeTOB O pe3ysibTaTax 3KOHOMMYECKOM AeATeNIbHOCTHU.

[lpenopaBaTenu

MPENOAABATEJb
KoHcynbTaHT-aKCnepT B 06,1aCTH LWBENHOro MPOM3BOACTBA.
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MPEMOLABATEJIb

3KCnepT-NPaKTUK, KOHCY/IbTaHT C 25-1eTHUM OMNbITOM YNPaB/IeHUs Ha LBENHbIX MPeanpusaTusix Poccuu, akcnepT B BOMpocax KagpoBoro
obecrneyeHust WBEWHbIX NPeAnpUATANA C OMbITOM paboTbl AMPEKTOPOM AenapTaMeHTa ynpaBneHns o6bekTaMu MeXayHapoaHoro
KafpOBOro areHTCTBa, AENCTBYIOLWMIA PYKOBOANUTENb MPON3BOACTBA YNCIIEHHOCTLIO 60s1ee 150 Yyenosek.

MpaKTUK, KOTOPbIN U3HYTPY 3HAET cneunduKy LBENHOro NPOM3BOACTBA, MYTU PELLEeHUs TUMOBbIX M HeCTaHAAPTHbIX NPO6aEM: BbICOKOM
ce6eCTOMMOCTH NPOAYKTa, KAAPOBOro rofoAa, HU3KOWM KBanudpukaLmm 4eiCTBYHOLLMX CNeLManmMcToB, opraHusanum NponsBoACTBa C Hynst
C y4eToM crneundukm eNCTBYIOLMX YCIIOBUIA, OTCYTCTBUE CMNELManM3MpoBaHHO OTpacieBo KOMIMIEKCHON NporpaMMmbl yrnpaBieHus
npoueccamu LBENHOro NPOM3BOACTBA.

MpodunbHoe o6pa3oBaHme — VHXeHep - TEXHONOT LBEWHOrO NPOU3BOACTBA, BTOPOEe 06pa3oBaHue MNcUxXonor-koHcybTaHT ¢ NpaBoM
npenoaaBaHus.
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