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MeHepnykep No 06y4YeHUIO: OpraHn3aLnsi CUCTEMbl 06YyYEeHUS U
pasBUTUA NepcoHasna B KOMMaHum

Y4yacTHUKM Kypca nosyyaT CUCTEMHbIE 3HAHMS MO BONPOCaM OpraHn3aunm o6y4eHns B KOMMaHUK, y3HatOT HIOAHCbI
MEeTOANYECKOrO 1 AOKYMEHTALMOHHOIO CONPOBOXAEHNA 06yUYEeHMs U OLLeHKU nepcoHarna. Kypc noaroToBieH ¢ y4eToM Tpe6oBaHuMit
npodeccuoHanbHoro ctaHgapTta «Cneuuanuct no ynpaeneHuio nepcoHanom» 07.003.

[ata npoBegenusn: 18-21 despansa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12290

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, U3 nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 53 900 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeneVI oTAena nepcoHana, MeHeaXxepoB 06pasoBaTeanb|x no,qpaap,eneHMVl, oTAenoB NOAroToBKU U pa3BUTUA NepcoHana,
MeXXOoTpacneBbiX yl-le6HbIX LIEHTPOB, CJ'Iy)K6bI nepcoHana, MeHea>epos no o6yqu|/||o 1 pas3BUTUIO NepCcoHana.

Llenb o6yyeHuns

MomMoub ydaCTHUKaMKypcanpoaHanm3npoBsaTb CyLLeCTBYHOLWNE CUCTEMDI: o6yqu|/|$-w| pa3BUTUA NepcoHaslaHa npeaMeT
BblﬂBJ']EHVIFleICOKOI?ISd)d)eKTVIBHOCTVI MBHEL4PUTb AaHHble CUCTEMDI o6yquvm npassuUTUA B CBOENKOMMaHUN Nan Ha npeanpuaTun.

OCco6eHHOCTH NporpaMmmsil

MporpaMma HanpaesieHa Ha NoMOoLLb CreLuanMcTaM U pyKoBOAUTENSIM B ONTUMMU3aLUMM U NOBbILLEHUU 3D (HEKTUBHOCTM CUCTEM
pasBuTUS 1 06ydYeHUs NepcoHana.

Ba)kHbIM MTOroM Nporpammebl ABnseTcs HapaboTka MaTepuana ans GopMUpoBaHus NpeacTaBeHNs Y4aCTHUKOB O HEO6XOAUMbIX Mepax
onTUMMU3aLMK paboTbl B 06/1aCTU YIpaBNEHNS YENOBEYECKMMMU PECYPCAMM C YHETOM BUSHEC-LIeNIeN KOMMaHWUUN B TEKYLLLEM BPEMEHU. A
MMEHHO, CO34aH1si HOBOW UM KOPPEKTUPOBKE Y)Ke UMeIoLLENCS CUCTEMbI Pa3BUTUSI NepcoHasna Ha NpeanpuaTUM, OCHOBHbIMMU
NPUHLMNAMMU KOTOPOM AO/MKHbI CTaTb:
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® Y4YUTb COTPYAHUKOB Tak, YTO6bI He nepeyymBaThb,
e afanTupoBaThb K pa60Te B MakKCuMasnbHO KOpOTKVIVI CPOK.

KaxxgoMy yyacTHUKY 6yayT npefcTaBeHbl:

e 06pasLbl roToBbIX (HOPM JOKYMEHTOB, CONPOBOXAAOLLMNX 6U3HEC-NPpoLiecChbl B 0651aCTW yNpaB/ieHUsi NepCoHanomMm;

e NpVMepbl HOPMaTUBHbIX JIOKaJIbHbIX aKTOB, perfaMeHTUpyoLLe 6usHec-NpoLecchl B 0611acT yrpaBaeHns NepcoHanom;

e KHUra «OnTUMunsauus v noebileHne ahHOEKTUBHOCTM CUCTEM aflanTaluum, OLEHKMN U pa3BUTKS NepcoHana. BHyTpukopnopaTuBHas
nporpaMmma noAroToBKU KItOYeBbIX CNeuLnanucToBy.

PesynbTaT 06y4YeHus

B pe3ynbTaTte Oﬁy'-leHMﬂ YYaCTHUKMU:

o chopMUpYIOT NpefcTaBeHne 0 HEO6XOAUMbIX KOPPEKTUPYIOLLIMX MEPOMPUSATUAX AJ1S MOCTPOEHUS Ha NMPEANPUATAN CUCTEMDI
pa3BUTUS NepcoHana, CoOOTBETCTBYHOLLEN BaXKHbIM TPEGOBAHUSIM COBPEMEHHOM OpraHn3aLmm U creumdukn eé feaTenbHoCTY;

e U3yYyaT MPUYUHBI U YCIIOBUSA MOBbILIEHWS Pe3YNbTaTUBHOCTU Pa3BUTUSI NEPCOHana;

e MO3HAKOMSITCSl C METOAMKAMM NOCTPoeHNs 3(HEKTUBHOMN cUCTeMbl NPOdECCUOHANbHOro pa3BuTHs (M MOTMBALIMU Ha pa3BUTHE)
COTPYZHUKOB;

e U3yyaT NPUHLMMNbBI U MeTOAbI HOPMUPOBAHMS NPOrpaMM PasBUTUS U 0BYYEHUS C HUSKMM YPOBHEM 3aTpaT U MUHUMalbHbIM
YPOBHEM MOTepb;

e 13yyaT 0COBEHHOCTM 06YYEHNA COTPYAHMKOB Pa3/IMYHOIro BO3pacTa 1 CoLManbHOro CTaTyca;

e MO3HAKOMSATCSA C NpUHUMNaMu hopMUpoBaHUs Ha NpeanpuaTK 6a3bl NpodheccoHanbHbIX 3HaHW;

e HayyaTcsi IPUMEHSITb M3yYeHHble METOLMKMN Ha NPaKTUKe.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
Mpodunb ROMKHOCTHN «CNELManucT No NOAroToOBKE KapapoB».

L omKHOCTHas MHCTPYKLUUSA, Kak HOpMaTVIBHO-I'IpaBOBOVI OOKYMEHT, perﬂaMeHTMpyl-OLLl,l/lVl npasa, 06513aHHOCTM, OTBETCTBEHHOCTb. 3ajauun
U 30Hbl OTBETCTBEHHOCTU cneyunasincTa no noarotoBeke Kagpos. npOd)eCCMOHaﬂbHO Ba)>XHble KOMMNeTeHUUU N NNINYHble Ka4yecTBa.

CucTeMHbIl NOAX0A K opraHusauuu 06y‘-IEHVI9I U pa3BuUTUda nepcoHana.

MoebilweHne cornacoBaHHOCTH Lieneil 06yyeHNs NepcoHana ¢ LiefiiM1 pa3BUTUSA OPraHU3aLymn U ee KopropaTUBHOWM KynbTypoil. CBs3b
cucTeMbl 06yYeHust ¢ cucTeMamu nogbopa v aganTauuu nepcoHana. lNpaBuibHas NocTaHOBKa Lenei u 3agad o6ydyeHust. MpuHUmMnbI
Bbl6opa hopM 1 MeToA0B 06ydeHus. OLeHKa X 9KOHOMUYECKOI Lielecoo6pasHOCTU.

Llenn cuctembl o6yyeHus, agantauua BHyTpupuUpMeHHOro oby4yeHmns kK cneuuduke npeanpusatus. PaspaboTka eiMHbIX CTaHAAPTOB U
pernameHToB o6yyeHns. PopMupoBaHue nnaHa v 6roakeTa o6y4yeHns nepcoHasna. Pabota c pyKoBOAUTENSAIMU CTPYKTYPHbIX
noppasaeneHunii. OpraHnsaumsi o6paTHOI CBA3W. YnpaBrieHne cpeAcTBaMu Ha o6yyeHne nepcoHana. Cnocobbl onTUMMU3aumm 3aTpar.

OueHka appeKTUBHOCTH 06y4eHUA: MoKa3aTeNn, KpTepmu, MeTOAMKK. TeKyLLMIA U UTOrOBbI KOHTPOJIb NpoLiecca obyyeHns. PakTopsl,
BAMsitoLme Ha 3 dOEKTUBHOCTb 0BYYEHUSI.

PasBuTHUe KagpoBoro noTeHLuuyana opraHu3aLmm U CUCTEMbI YrpaB/ieHUA 3HAaHUAMMU.

CucTema ynpaBnieHUs 3HaHUSIMU B opraHusauumn. CoxpaHeHue, yBesimyeHue, oNTMMKU3aLMs OpraHnu3aLnoHHOro 3HaHus. ®opMbl pasBuTUs
KagpoBoro noTeHuUmana KomMnaHum: hopMmMpoBaHme KagpoBoro pe3epsa, yrpasneHue sHaHUAMN. BbisBieHne Hanbonee LeHHbIX
COTPYZAHUKOB.

OpraHu3auus o6pa3oBaTenbHOro NpocTpaHcTBa. CTpyKTypa o6pasoBaTenbHOro npouecca. OnTuMmusaumua Mogenv obpasoBaTesibHOMN
cpepbl. KoprnopaTuBHas KynbTypa Kak K/ToUYeBOM 3/IeMeHT 06pa3oBaTesibHol cpeabl. MpuHUMNbI caMooBy4atoLLencs opraHusaLuu.

BbisiBneHue nOTPesHOCTeﬁ OpraHu3auum B TEKYLLUX U NepCneKTUBHbIX OGy‘-IaIOLI.I,VIX MeponpuaTuax. OueHka COTpPYyAHUKOB A0 U nocne
06y‘-IEHVIF|Z CbOKyC-prI'II'IbI, 6M3HeC-ay,D,I/ITbI, Onpochbl, atTecTauua, aKcnpecc-MmeToabl 1 ap.
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Oco6eHHOCTU 06y4YeHNs pa3nUYHbIX KaTeropuii pa6oTHMkoB. OCO6EHHOCTM 0ByYeHUs B3POCbIX. DaKTopbl, BAVSIOLWLME HA CTPYKTYPY
06y4eHus. MoTUBMPOBaHWE COTPYAHUKOB K 06YUYEHUIO M 06MEHY 3HaHUAMMW. MOTUBMPYHOLLME NPUHLMIBI 06yYeHUs. TexHonorum
BHEAPEHUS U 3aKPenIeHNsl pe3ynbTaToB 06yYeHUs.

JeHb 2.
CucteMa METOAUYECKOrO CONPOBOXAEHUSI 06yueHUsl NepcoHana.

Bbi6op ¢opm, MeToA0B U NporpamMmm o6yyeHUst B 3aBUCMMOCTM OT Lienieil U 3afay obyueHus. IOPeKTUBHOCTb METOLOB 0B6YyYeHUs, UX
cpaBHUTENbHas xapakTepucTuka. O6s3aTenibHoe obyyeHue. O6yyeHune, 06yCOBIEHHOE NOTPEGHOCTSIMU 6M3Heca. BHyTpeHHee U
BHeELLHee obyyeHue. BaavmMopeicTBme C BHELHUMMW 06yYatoLL MK OpraHu3aLusiMu, KpUTepum ux Bbibopa.

MeTogbl npodeccrnoHanbHOro o6yyeHusl Ha paboyeM MecTe: HaCTaBHUYECTBO, KOHCYIbTUPOBAHWE, CTaXKUPOBKA, MHCTPYKTaX U Ap.
Pa3BuUTUe BHYTPEHHUX NpenoAaBaTeNibCKUX PeCYpcoB KoMnaHuu. OpraHu3aums HacTaBHUYECTBA, paboTa MHCTPYKTOPOB
NPOM3BOACTBEHHOrO 06y4YeHus, npenoaasaTenei. Bbi6op, No4roToBKa, MOTMBALMA HacTaBHUKOB. OnsaTta TpyAa, KOHTPOJb Pe3ynbTaToB.

O6yuyeHue BHe pabouero MecTa: ceMuHapbl, KOHGepeHLMUM, TPEHUHTY, KOYUYUHT, MacTep-Knacchl, eNoBble Urpbl, 06y4YeHne B MPOeKTax,
OMCTaHUMOHHOE U MOAYbHOe 06yyeHne. BHeapeHue HOBbIX 06pasoBaTenbHbIX TEXHONOMMI U popM o6ydeHus. MHhopMaLMoHHble
o6yuatoLLme NporpaMmbl, TPeHaXepbl, y4e6HUKU. KoHLenuus Moy ibHOro o6ydyeHusi. TEXHOMOMMU AUCTaHLMOHHOMO 06yYeHUs 1
KOHCYNbTUPOBaHWS.

MpuHUuMnbI BbI6GOpa M pa3paboTku NporpaMmM o6y4eHUs U y4e6HO-MeToAUYECKUX MAaTepUanoB: HarNsAHOCTb, pe3yNbTaTUBHOCTD,
KOHTPOJIb NpoLiecca 06yyeHus.

CouuanbHO-NCMX0NIOrMYecKue acnekTbl B paboTe cneuuanucTa no obyyeHuto ¥ pa3BMTUIO NepcoHana.
Ucnonb3oBaHue B paboTe NCUXONTOrMYECKNX 3HAHUI U METOAMK. Mcnonb3oBaHue o6pa3oBaTesbHbIX TEXHONIOTUA.
AeHb 3.

JlOKyMeHTaLUOHHOE CONpOBOXAEeHNE npod:eccuouanbuoro o6yqum| U AONOJIHUTENIbHOIo O6pa3OBaHVIFI B COOTBETCTBUM C
AONOJIHEHUAMMU B prAOBOﬁ Kopekc PO, NMPUHATUEM 3aKOHa 06 06pa3OBaHMM, 0 6eranTepCKOM yyeTe U UHbIX N1I0KaJIbHO-NMpaBOBbIX
aKTOB.

HopmaTtueHo-npaBoBas 6asa AOKYMEHTOB Mo opraHM3ayuu o6y'-|eHm|, €e USMEeHeHUA U A0NOoJIHEeHuA. Paspa60TKa [MonoxeHus o
pasBuUTUn n o6yquvu4 nepcoHana u nakeTa JIoOKalbHbIX AOKYMEHTOB. rlpaKTVIKa X NPUMEHEHNA. MeTopuyeckue pekomMeHgauuu.
BepeHuve 0TYETHOCTU, B3aUMOOTHOLLEHUSA C KOHTPONMMPYOLWNUMKN opraHaMn. Bonpocbl nuueH3npoBaHus.

[eHb 4.

J[loKyMeHTaLMOoHHOE CONPOBOXAEHUE U 0CO6EHHOCTU A0rOBOPHbIX OTHOLLIEHWIA NPY NpoBeAeHUU 06y4eHuns1, aTTecTaL UM, MPUCBOEHUS
KBanudukaumm no paéboumm npodeccusam npu pasnndHbix popmax obyueHus. MonoXeHne o NopsaKe aTTecTalum U NPUCBOEHUM
KkBanuoukaumu. Tpe6oBaHus K paboTe aTTeCTALMOHHbIX KOMUCCUN, K pa3dpaboTke KBanM@UKaLMOHHbIX BUNETOB, aTTeCTaLMOHHbIX
BOMPOCHUKOB. [on0XeHWe 0 paboTe HEOCBOBOXAEHHbIX CMELMANUCTOB, NPUBIIEKaeMbIX K NpoLeccy o6y4yeHuss paboTHUKOB.

OpraHusauus o6y4eHus], NPOBefleHNs aTTecTalum, MOBbIleHUs KBannduKaLumm pyKoBoauTeNeli U cneLuasncToB: HOpMaTUBHO-
npaeoBas 6a3a, [MoNoXeHuWe, TIoKanbHbIe JOKYMEHTbI. BUAbl NoBbIleHUs KBanuduKaLum pyKoBogUTeNel U CNeLnanmcTos,
npodeccuoHasnbHas NepenoAroToBKa, CTaXMpoBKa.

3aksnoueHmne foroeopa MeXay paboTHUKOM U pa6oTofaTenieM Ha NOAroTOBKY U A0MOHUTENIbHOE npodeccuoHanbHoe o6pasoBaHme.
[loKYMEeHTbI No pesynbTaTtaM NpornaeHHOro o6yyeHus. AHanma ahpdeKTUBHOCTM 06yUYeHNs, aHKETUPOBAHME.

[lpenopaBaTenu

'PUTOPbLEBA Onbra BnagnmmpoBHa

9KenepT B 06/1aCTU pa3paboTKM 3NIEKTPOHHbIX KYPCOB ¥ OpraHn3aumm AUCTaHLMOHHOIo 06y4yeHnsa Ha nporpammax Aro0.
MpaKTUKyoLWNIA FOPUCT, CRELManucT no TPyA0BOMY NpaBy U BeeHWIO AeI0NPOM3BOACTBA, C OMbITOM roCYyAapCTBEHHOW CNyX6bl 1
npoBeAeHNsi MPOBEPOK IOPUANYECKUX UL,

9KCMepT No 3aKoHoAaTENbCTBY B chpepe 06pasoBaHms, y4acTBYOLLMIA B OpraHn3aLmMm y4e6HOro npoLecca, B TOM Y1ce B 061actm
3/TEKTPOHHOIO 06YYEHMUS.

MMeeT onbIT NpoBeAeHUs NIEKLMI U MPaKTUYECKMX 3aHATWI No HanpaBneHusM «06yyeHune nepcoHanar, «<06pasoBaTenbHas opraHu3aums
OMNO0».

EJTIMCTPATOBA NannHa BaneHTMHOBHaA
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9KcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLWWIA FOPUCT, Npeaceaatesnb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
obLen topucankumm 6onee 20 net. ABTop MogenbHoro TpyAaoBoro kogekca rocyaapcte — yyacTHukoB CHIT. ABTop cTaTeli o TpyAoBOMYy
npasy.

JoueHT kadeapbl rpaXkJaHCKOro 1 TpyAoBOro npaea topuauyeckoro dakynbteta PAHXul'C npu Mpesnaente PO.

BYPMWUCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeToaosnor HR-TexHonorunit no oueHke, MOTMBaLMK 1 pasBUTUIO MEPCOHana, aBTop KHUr B oénactu HR,
AencTByoLWmMi NpakTuk. Chepa npodeccuoHanbHbix MHTEpecoB: MocTpoeHune ahPeKTUBHON CUCTEMBI OBYYEHMA NepcoHana
npeanpuaTus. Pa6ota ¢ MoiogbiMu Kagpamu, npodopureHTaumnoHHan paboTa. KagpoBblit pe3epB NpeanpusThs, NnaHMpoBaHe Kapbepbl.
MocTpoeHne cUCTEeMbl HACTaBHUYECTBA Ha NpeAnpuUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboTbl ¢
nepcoHanoM. CoumnanbHO-NCMXONOrMYecKne acnekTbl paboTbl ¢ NepcoHanoM. HopMaTMBHOE M LOKYMEHTaLMOHHOE COMPOBOXAEHNE
paboTbl MO yNpaBieHWIO U pa3BUTUIO NepcoHana.
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