DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

CuUCcTeMHbIN MHXUHUPUHT. [NpnMeHeHne TexHonorum TPN3 ansa
NoBbILLeHNA 3hDEKTUBHOCTN NPOMU3BOACTBA

Kypc HanpaBneH Ha NpakTU4Yeckoe NpUMEHEHWE W NpeanaraeT AetanbHoe U3yyeHne MeToL0B co3aaHnsa ahdeKTUBHOM
VHXXVHUPWHIOBOW CTPYKTYPbI AJ1A NPOM3BOACTBEHHOW KOMMaHUW, aHanms3a TekyLero CoOCTOSiHWS NMPOM3BOACTBa M pa3paboTkn Mep
No ero MoAepHM3aLum ¢ y4ETOM aKTyasnbHbIX TEXHONIOrMYECKUX TeHAeHUMIA. MporpaMma Kypca paccMaTpyBaeT METObI
pa3paboTku 06LLel cTpaTerum MHHOBALIMOHHOIO Pa3BUTUSI MPEANPUSATUSA B TEKYLLUX IKOHOMUYECKUX YCNOBUAX, aHanMaupyet
noTeHuyman uHterpaumn TPU3 c apyrumun 6usHec-MHCTPYMEHTaMu AN ONTUMMU3aLnmn NPON3BOACTBEHHbIX NPOLLECCOB U
npeacTaBnsieT HOBYIO aBTOHOMHYHO METOAMKY YyYLLIEHUSA NPOLLECCOB Ha OCHOBE MPUHLMMNOB U MHCTPYMeHTOoB TPU3.

[ara npoeegenus: 21 - 24 oktabpsi 2024 ¢ 10:00 go 17:30
ApTukyn: MC24959

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm

®dopmart obyueHus: [1HeBHOWM

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuyacTtus: 55 000 pyo6.

JAins y4yacTHUKOB NpeflycCMOTpPeHo: MeToauyeckun matepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayliaTeny, yCrnewHo npoLlefLime UTOroByo aTTecTauuto no nporpaMmMe
06y4eHus, MoslyyatoT Y 4O0CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopa No MHXUHUPUHTY, HauyanbHUKa OTAeNa UHHOBALMI U Pa3BUTUS, PYKOBOAUTENSA NPOEKTOB, MPOEKTHOrO UHXEHepa,
PYKOBOAUTENSA TEXHOIOTMYECKMX NMPOEKTOB, MHXXEHEPA NPOEKTOB, MaBHOr0 MHXXeHepa NPOEKTOB, PyKOBOAMUTENS NPeAnpUsaTUii,
ZAMpeKTopa no NpoM3BOACTBY, CMeLManMcToB B MalUMHOCTPOUTENBbHO OTpaciv NpoMbILWIeHHOCTH PO,

Lienb o6y4yeHus

O3HaKOMUTbCH C OCHOBaMM d)OpMVIpOBaHVIFl n peannsauumun VIH)KVIHI/IpVIHrOBOVI [eATeNIbHOCTU Ha NPOU3BOACTBE C YHETOM COBPEMEHHOIO
WHAYCTPUanbHOro onbiTa pa3/inyHbIX 0Tpacr|el7| NPOMbILLUJIEHHOCTN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHNs y4aCTHUKMU CMOTYT:

e Paspa6oTaTb-u-peannaoBaTb MHXUHUPUHIOBYIO CTPATErMIO-NPOV3BOACTBA.

o OcCyLLEeCTBAATb KOMMIEKC-MEPONPUATUIA, NPeALIEeCTBYOLLMX-3aNyCKy HOBOMO NPOAYKTa-Ha-NpoOn3BoACTBE
(MccnepoBaHUA-TEXHONOMUI, MPOM3BOACTBO OMbITHLIX 06Pa3LOB NPOAYKLMU,-MOHUTOPUHT POCCUICKOTO U MUPOBOIO PbIHKA,
yyacTue B-hGOpMMPOBaHUK NPOAYKTOBOro NopThenst KOMMNaHUM) B-COOTBETCTBUM C MEXAYHAPOAHbIMU CTaHAapPTaMu.
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¢ /icnonbsosaTtb MeTOANKY TPU3 Ansa pelleHns WMpoKoro crnekTpa NponsBoACTBEHHbIX 3ajay.

e [IpoBOANUTb TEXHUKO-3KOHOMUYECKUE pacyeTbl.

¢ PyKoBOAMTb-CO3aHNEM-HOBbIX BUAOB NPOAYKLUM Ha OCHOBaHWUM-3anpocoB/Tpe6oBaHUii pbIHKa.

¢ PaspabatbiBaTb NporpaMMbl MOAEepPHU3aLIMKN NPON3BOACTBA.

e [TpoBOANUTL NpeseHTaLMmn TEXHOSTOrMYECKUX BO3MOXHOCTEN-KOMMaHUM AN NOTeHUMabHbIX 3aKa3unKoB.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
CoBpeMeHHble TeHAeHUUN B-UHAYCTP1anbHOM NPOU3BOACTBE.

e TpeTba U-yeTBEpTasi NPOMbILLNEHHbIE PEBOJTFOLMIA. MUdbI M-peanbHOCTM 6nunxaiiluero 6yayLlero.
o peanocbIfK1 CO3AaHUA CUCTEMHO UHXXEHEPUMN.

o OpraHu3aLMoHHas IHTpoNus.

e CucTeMaTexHuKa. 3apy6exHblil U-0Te4eCTBEHHbI OMbIT B-0671aCTU CUCTEMHOMO MHXWUHUPUHTA.

WH)XeHepHas KynbTypa ynpaB/ieHUsl MHAYCTPUanbHbIM npeanpustuem (MKYM).

o OBONIOLMA OPraHN3aLUMOHHbIX NO3HAHWUN.

o KnbepHeTnyeckas MofeNlb MHAYCTPUANbHOrO NPeAnpUSATUS.

o MupoBo3s3speHue NKYTI

o [MpuHumnbl ynpasnexnma UKYTI.

o QyHKUMKM ynpaBneHus B-pamkax UKYTI.

o [lpon3BOACTBEHHAA CUCTEMA UHAYCTPUAbHOro NpeanpuUaTUs.

o /IH)XeHepHbIV Nnoaxofa K-NoBblweHnto 3hOEKTUBHOCTU MHAYCTPUANBbHOIO NPEANPUSATUS.

O6uime cBefileHUA 0-CUCTEMHO UHXKeHepun.

o OnpepeneHve CUCTEMHON UHXEHEPUW.

e VcTopus dopMUpOBaHUS U-Pa3BUTUSE CUCTEMHOM MHXXEHEPUMN.
e CTaHAapTbl CUCTEMHOW UHXEHEPUW.

o Ponu n-pyHKLNN CUCTEMHON UHXXEHEPUN.

o CnCTeMHas MHXeHepus Kak TeXHONOrns yrpaBeHus.

ba3oBble NOHATUA CUCTEMHOI WUH)XeHepuu.

o CUCTEMDI: CBOWCTBA, XapaKTEPUCTUKM, MOBELEHME.
e CucTteMHbIn nogxoa.

o CUCTEMHOE MbILLUEHNE.

o [MPUHLMNBI CUCTEMHOW MHXXEHEPUWN.

o MeToAbl CUCTEMHON UHXXEHEPUMN.

OeHb2.
YKusHeHHbIW Uukn cuctem. Mogenu )XKM3HEHHOro LiMKna.

o [puHUMNNanbHas MoAesb XXU3HEHHOIO LMK1a CUCTEMDI.
o TepMMHOMIOrMA MPOLLECCOB XU3HEHHOIO LMKNa.

o poLecchl XXM3HEHHOMO LMKIa: NapanfieNnbHOCTb.

o [Mpouecchbl XXM3HEHHOro LMKa: UTePaTUBHOCTD.

o [poLecchl XXM3HEHHOTO LMKIa: PEKYPCUBHOCTb.

o CTaauu XM3HEHHOro unKna u-pasbl ynpaBieHUs NpoeKTamMu.
o Mopgenu XM3HeHHOro uukna.

e Mogaenb Vee.

o /IHTerpaums npoLeccHbIX U-NPOAYKTOBbIX MOLENEN.

e CnnpanbHasa Mogenb.

o JKU3HEHHbIN LUK pONN N-OTBETCTBEHHOCTW.

Mpoueccbl YKN3HEHHOTO LMK/a CUCTEMbI.
« MNpoueccobl cTaguu Onpegenerue koHuenumm (Concept Definition).
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¢ MNpoueccobl cTagumn OnpegeneHune cuctembl (System Definition).

e MNpoueccobl cTagumn Peanusauus cuctemnl (System Realization).

e lNpoueccobl cTagumn PasBepTbiBaHUe U-Ucnosib3oBaHue cucTembl (System Deployment and Use).
o [Npouecchbl ynpaBnieHnst B-CUCTEMHOW UHXEHEepUW.

OeHb-3.
CucTeMHas UH)XeHepusl Ha-UHAYCTPUaNbHOM NpeanpUaATUN.

o [1pUHLMMbI NPOEKTUPOBAaHUA NPOU3BOACTBEHHbBIX CUCTEM.

o Tpuaja UHXXeHepHbIX 3ajay Ha-NpegnpuaTumn.

e V/IHHOBaUMOHHasA AeATeNbHOCTb Ha-NpeanpusaTun. YnpasneHune umukiom NPD.

o [poeKkTMpoBaHue Kak TeXHOornyeckunin npouecc. NpuHUKUNbI NapannenbHOro NPpoeKTUPoBaHuUS.

e YnpaBnieHne Tpe6oBaHUSIMMN.

o TPU3.

o MeTadumsmyeckume 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.

e OCHOBHble (haKTopbl, BIMAIOLWME Ha-HOPMUPOBaHNE CE6ECTOMMOCTM BbIMyCKaeMOMN NPOAYKLNW, NPY Pa3fINYHbIX TUNax
NPOeKTUpyeMoro Npon3BOACTBaA.

o NH)XXeHepHOe MoAenvMpoBaHue NPoM3BOACTBEHHbIX NPOLECCOB U-onepaLmn.

e Tunusauyus n-napameTpusayus Npu NPOeKTUPOBaHUN NPON3BOLACTBEHHON CUCTEMDI.

e OueHKa NPOAYKTUBHOCTU MPON3BOACTBEHHON CUCTEMDI.

OLieHKa NpoU3BOACTBa U-popMUpOBaHMe NPeAJIoXKEeHUI N0-ero MOAEepPHN3aLMK.

e AHaANN3 TEXHUYECKOro NoTeHLUMana opraHuaaLum.

e OueHka 3(h(HeKTUBHOCTU NpoLiecca M3roTOBMIEHUSI NMPOAYKLMH.

e AHann3 KOMMepPYecKoro NoTeHuMana AefcTBYHOLMX U-HOBbIX TEXHOMOTUA.

¢ poBefieHMe CpaBHUTENBHOIO aHann3a ahHEKTUBHOCTU YIyULLEHWUS CTapOi TEXHONOMMU UM Nepexoia Ha-HOBYIO NMPOAYKLMIO.
e O60cHOBaHMe HEO6XOAUMOCTU NPOBEAEHVS MOLEPHU3ALNM, ONTUMMU3ALIMK TeXNpoLiecca.

o Paspa6oTka NpefnoXeHusi No-COBEPLUEHCTBOBAHMIO NPOU3BOACTBEHHOMO NpoLiecca.

¢ PaspaboTka MeToANYECKUX PpEKOMEHAALIMI NO-MOBbIWEHNIO0 3(h(HEKTUBHOCTU NPoLLecca M3roTOBEHUS NPOAYKLMN.

AeHb4.

NH)xeHepHbIN NOAX0A K-pa3BuTHIO 6a30BbIX GYHKLUMMW Ha-NPeanpuaTUn.

WHxeHepHbI noaxof B-peanusaumm GyHKLMKN cTpaTernyeckoro passuTusa. Metogonorusi XowuH KaHpu.
YnpaBneHune puckamu.

YnpasneHune nameHeHunsamu. Linkn PDCAR.

ABTOMaTM3aLMsA NPOM3BOACTBEHHbIX NPOLIECCOB.

06Lwme 3agaum pa3BuTna MHOPaACTPYKTYPbl OpraHnsaLuu.

OpraHu13aunoHHble BOMPOChbl CUCTEMHON UHXEHEPUN.

MepcneKTUBbI pa3BUTUS CUCTEMHOM UH)XXEHEPUU.

e HanpaBneHus pa3aBUTUS CUCTEMHOW UHXXEHEPUMN.

e Cuctembl cucteM (Systems of-Systems, SoS).

o MNpoekT INCOSE «OcHoBaHue A5 cucTeMHol uHxeHepumu» (Foundations for Systems Engineering, FASE).
o Agility B-cucteMHoM nHXeHepun.

[lpenopaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpaenatowwmii naptHep komnaHum "SHBU UHXXUHUPUHI™. MNMpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTW 6EPEXITMBOro
NpOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3t hEKTUBHOCTU NPOMBILLIEHHbIX NPeANpUSTUI, LMdPOBU3aLIMU NPOLLIECCOB YNpaBieHus u
MaTeMaTUYeCKOM MOJZieNIMpoBaHuUsi. ABTOP Hay4HbIX cCTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTu 6epexxiMBoro NponsBoAcTBa 1
o6pa3oBaTefibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun BnagumupoBuy

DBA Doctor Business Administration, AnnnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTV NPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV pa3BUTUA NPOMBILLIEHHbIX MPeAnpUATUiA B Poccun 1 3a py6exxom, napTHep KoMnaHum «EN-VY

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/rykova-yaroslavna-sergeevna/
http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/

ENGINEERING», pykoBoguTenb npakTukmn «[1pon3BOACTBEHHbIN KOHCANTUHT 1 onepauoHHasn apPeKTMBHOCTbY.
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