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CuUCcTeMHbIN MHXUHUPUHT. [NpnMeHeHne TexHonorum TPN3 ansa
NoBbILLeHNA 3hDEKTUBHOCTN NPOMU3BOACTBA

Kypc HanpaBneH Ha NpakTU4Yeckoe NpUMEHEHWE W NpeanaraeT AetanbHoe U3yyeHne MeToL0B co3aaHnsa ahdeKTUBHOM
VHXXVHUPWHIOBOW CTPYKTYPbI AJ1A NPOM3BOACTBEHHOW KOMMaHUW, aHanms3a TekyLero CoOCTOSiHWS NMPOM3BOACTBa M pa3paboTkn Mep
No ero MoAepHM3aLum ¢ y4ETOM aKTyasnbHbIX TEXHONIOrMYECKUX TeHAeHUMIA. MporpaMma Kypca paccMaTpyBaeT METObI
pa3paboTku 06LLel cTpaTerum MHHOBALIMOHHOIO Pa3BUTUSI MPEANPUSATUSA B TEKYLLUX IKOHOMUYECKUX YCNOBUAX, aHanMaupyet
noTeHuyman uHterpaumn TPU3 c apyrumun 6usHec-MHCTPYMEHTaMu AN ONTUMMU3aLnmn NPON3BOACTBEHHbIX NPOLLECCOB U
npeacTaBnsieT HOBYIO aBTOHOMHYHO METOAMKY YyYLLIEHUSA NPOLLECCOB Ha OCHOBE MPUHLMMNOB U MHCTPYMeHTOoB TPU3.

[ara npoeegenus: 21 - 24 oktabpsi 2024 ¢ 10:00 go 17:30
ApTukyn: MC24958

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm

®dopmart obyueHus: [1HeBHOWM

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 55 000 py6.
JAnAa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JIOKyMeHT no oKoH4YaHuu o6yyeHuns: o ntoram obyyeHus crylaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, NoslyyatoT Y [,OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa Mocksbl).

[na Koro npegHasHa4veH

[MpeKTopa No MHXUHUPUHTY, HauyanbHUKa OTAeNa UHHOBALMI U Pa3BUTUS, PYKOBOAUTENSA NPOEKTOB, MPOEKTHOrO UHXEHepa,
PYKOBOAUTENS TEXHOIOMMYECKMX NMPOEKTOB, MHXXEHEPA NPOEKTOB, MaBHOr0 MHXXEeHepa NPOEKTOB, PYKOBOAMUTENS NPeAnpUsTUii,
ZMpeKTopa Mo NpoM3BOACTBY, CNeLManMcToB B MalUMHOCTPOUTENBbHO OTpacsiv NpoMbILWaeHHOCTH PO.

Lienb o6y4yeHus

O3HaKOMUTbCA C OCHOBaMM d)OpMVIpOBaHVIFl n peannsaummn VIH)KVIHVIpVIHrOBOVI AeATesIbHOCTU Ha NPpOU3BOACTBE C YHETOM COBPEMEHHOIO
WHAYCTPUanNbHOIo OonbiTa pa3J/in4yHbIX 0Tpacr|el7| NPOMbILLUJIEHHOCTN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHNsi y4aCTHUKMN CMOTYT:

. PaSpaéOTaTb-M-peaﬂVISOBaTb WHXWHUPUHTOBYHO CTpaTerno-npon3eBoacTea.
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o OcyLecTBNATb KOMIMNEKC-MEPONPUATUN, NPeALLECTBYIOLLNX-3aMyCKYy HOBOro NPoAyKTa-Ha-NMponsBoAcTBe
(MccnepoBaHMSA-TEXHONOI M, MPOM3BOACTBO OMNbITHbIX 06pa3L0B NPOAYKLMMW,-MOHUTOPUHI POCCUICKOIO U MUPOBOIO PbIHKA,
yyacTue B-hOpMMpPOBaHUK NMPOAYKTOBOIo NopThenst KOMMNaHUM) B-COOTBETCTBUM C MEXAYHAPOAHbIMU CTaHAAPTaMM.

e Ncnonb3oBaTb MeToAMKY TPU3 Ans pelueHus LWMPOKOro cnekTpa NponsBoACTBEHHbIX 3ajau.

e [TpoBOANTbL TEXHUKO-3KOHOMUYECKMNE pacyeThbl.

e PyKoBOAMTb-CO3/1aHNEM-HOBbIX BUAOB NPOAYKLUM HAa OCHOBaAHUU-3aMpOCOB/TPe6oBaHMUI pPbiHKa.

e PaspabaTtbiBaTb MporpamMMbl MOLEpPHN3aLMM MPOM3BOACTBA.

e [TpoBOANTL Npe3eHTaLMM TEXHOSIOTMYECKUX BO3MOXHOCTEN-KOMMaHWUM ANsl NOTEHUMaNbHbIX 3aKa34MKoB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

AeHb-1.
CoBpeMeHHble TeHAeHUUN B-UHAYCTPHanbHOM NPOU3BOACTBE.

e TpeTba U-yeTBepTasi NPOMbILIEHHbIE PEBOJTFOLMIA. MUdbI M-peanbHOCTM 6nunxaiiluero 6yayLuero.
¢ peAnocbIfK1 CO3AaHUA CUCTEMHOW UHXXEHEPUMN.

o OpraHu3aLMoHHas IHTpoNuS.

e CucTemMaTexHuKa. 3apy6exHblil U-0Te4eCTBEHHbI OMbIT B-0671aCTU CUCTEMHOMO MHXWUHUPUHTA.

WH)XxeHepHas KynbTypa ynpaB/ieHUsl MHAYCTpUanbHbIM npeanpustuem (MKYM).

o DBOJIIOLMA OpraHM3aLMOHHbIX NO3HAHUN.

o KnbepHeTnyeckas MofeNib MHAYCTPUANbHOro NPeAnpusATUS.

o MupoBo3s3speHue NKYTI

o [MpuHumnbl ynpasnexnma UKYTI.

o QyHKUMKM ynpaBneHus B-pamkax UKYTI.

e [pon3BOACTBEHHAA CUCTEMA UHAYCTPUAbHOro NpeanpuaTUs.

o /IH)XeHepHbI Nnoaxofa K-NoBblweHnto 3hOeKTUBHOCTU MHAYCTPUANbHOIO NPEANpPUATUS.

O6uime cBefileHUa 0-CUCTEMHOI MHXXeHepun.

o OnpeneneHve CUCTEMHON UHXEHEPUN.

e VcTopusa dopMUpoBaHUS U-Pa3BUTUSE CUCTEMHOM UHXXEHEPUMN.
e CTaHAapTbl CUCTEMHOW UHXEHEPUW.

o Ponu n-pyHKUNN CUCTEMHON UHXXEHEPUN.

o CnCTeMHas MHXeHepus Kak TeXHONOrns yrpaBeHus.

ba3oBble NOHATUA CUCTEMHOI WUH)XeHepuu.

o CUCTEMbI: CBOWCTBA, XapaKTEPUCTUKM, MOBELEHME.
e CUCTEMHBIN NOAXOA.

o CUCTEMHOE MbILLUEHNE.

o [MpUHLMNbI CUCTEMHOW MHXXEHEPUWN.

e MeToAbl CUCTEMHON UHXXEHEPUMN.

OeHb2.
YKusHeHHbIW Uukn cuctem. Mogenu )XKM3BHEHHOro LiMKna.

o [MpuHUMNManbHasa MoAeNb XNU3HEHHOTO LiMK/1a CUCTEMDI.
e TepMMHOMIOrMA MPOLLECCOB XXU3HEHHOIO LMKNa.

o [poLecchl )XM3HEHHOMO LiMKJIIa: NapanfiefnibHOCTb.

o [Mpouecchbl XXM3HEHHOro LMKa: UTePaTUBHOCTD.

o [poLecchl )XM3HEHHOTO LMKIIa: PEKYPCUBHOCTb.

o CTaauu XM3HEHHOro unkna u-pasbl ynpaBieHus NpoeKTamMu.
o Mopgenu XM3HeHHOro uukna.

e Mogaenb Vee.

o /IHTerpaums NpoLeccHbIX U-NPOAYKTOBbIX MOLENEN.

e CnnpanbHasa Mogenb.

o JKU3HEHHbIN LUK pONN N-OTBETCTBEHHOCTW.
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I'Ipoueccm YXXU3HEHHOro yuksna CUCTeMmMbl.

e MNpoueccobl cTagumn OnpegeneHune koHuenumm (Concept Definition).

¢ MNpoueccobl cTagumn Onpegenexune cuctembl (System Definition).

e MNpoueccobl cTagumn Peanusauums cuctemnl (System Realization).

e lNpoueccobl cTagumn PasBepTbiBaHUe U-ucnosib3oBaHue cucTembl (System Deployment and Use).
o [pouecchbl ynpaBnieHnst B-CUCTEMHOW UHXEHepUW.

OeHb-3.
CucTeMHas UH)XeHepusl Ha-UHAYCTPUaNbHOM NpeanpUATUN.

o [1pUHLMMbI NPOEKTUPOBAaHMUA NPOU3BOACTBEHHbBIX CUCTEM.

o Tpuaja UHXXeHepHbIX 3afayd Ha-NpegnpuUaTUmn.

e V/IHHOBaUMOHHas AeATeNbHOCTb Ha-NpeanpusaTun. YnpasneHune umukiom NPD.

o [IpoeKkTMpOBaHue Kak TeXHoNorn4yeckum npouecc. MpuHUUnbI napanienbHOro NPOeKTUPOBaHNA.

e YnpaBneHune Tpe60BaHUSIMMN.

o TPU3.

e MeTadumsnyeckme 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.

e OCHOBHble (haKTOpbI, BNMAIOLWME Ha-HOPMUPOBaHNE CEGECTOMMOCTM BbIMyCKAaeMOWN NPOAYKLNW, NPY Pa3fINYHbIX TUNax
NPOeKTUpyeMoro Npon3BOACTBA.

o NH)XXeHepHOe MoJenvMpoBaHue NPoM3BOACTBEHHbIX NPOLECCOB U-onepawmn.

e Tunusauyus n-napameTpusauus Npu NpoeKTUpoOBaHUN NPON3BOLACTBEHHON CUCTEMbI.

o OueHKa NPOAYKTUBHOCTMU NMPOU3BOACTBEHHON CUCTEMDI.

OLieHKa NPoU3BOACTBa U-popMUpOBaHMe NPeAJIoXKEeHUI NO-€ro MOAEePHN3aLMK.

e AHANN3 TEXHUYECKOro NoTeHLUMana opraHMaauum.

o OueHka a(h(heKTMBHOCTM NpoLiecca M3roTOBMEHUS NPOAYKLMH.

e AHanNM3 KOMMepPYecKoro noTeHuUMana AefCTBYHOLWMX N-HOBbIX TEXHOMOT .

¢ poBefieHMe CpaBHUTENBHOIO aHann3a 3hHEKTUBHOCTU YIyULLEHWUS CTApOil TEXHONOMMU UM Nepexoia Ha-HOBYIO MPOAYKLMIO.
e O6ocHOBaHMe HEO6XOAUMOCTU NPOBEAEHNSA MOLEPHU3ALNM, ONTUMIU3ALIMI TeXnpoLiecca.

e Paspab6oTka npeanoXxeHus no-coBepLUeHCTBOBaHMIO NPOU3BOACTBEHHOMO NpoLiecca.

¢ PaspaboTka MeToANYECKUX PEKOMEHAALIMI NO-MOBbIWEHNI0 3(h(HEKTUBHOCTU NPoLIeCcca M3roTOBIEHUS NPOAYKLIMN.

AeHb4.

NH)KeHepHbI NoAX0A, K-pasBUTKIO 6a30BbIX GYHKLMMW Ha-NPeanpUsaTUN.

WH>xeHepHbI noaxoj B-peanusaumm GyHKLMKN cTpaTernyeckoro passutusa. Metogonorusi XowuH KaHpu.
YnpaBneHue puckamu.

YnpaBneHue nsmeHenmsamu. Linkn PDCAR&.

ABTOMaTM3aUns NPOU3BOACTBEHHbIX MPOLECCOB.

O6Lwme 3agauv pa3BUTUA MHOPACTPYKTYpPbl OpraHn3auum.

OpraHu3aumnoHHble BONPOCbl CUCTEMHOM UHXEHEPUN.

MepcneKTUBbI pa3BMTUSA CUCTEMHOI MH)XXEHEepUU.

e HanpaBneHus pa3aBUTUS CUCTEMHOW UHXXEHEPUMN.

¢ Cuctembl cucteM (Systems of-Systems, SoS).

o MNpoekT INCOSE «OcHoBaHue A5 cucTeMHoM nHxeHepumu» (Foundations for Systems Engineering, FASE).
o Agility B-cucteMHoM nHXeHepun.

[lpenopaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpasnstowmin naptHep komnanumn "SHBU MHXXUHUPUHI. MpakTUKyOLWMii KOHCYIbTaHT U 3KCMepT B 06/1aCTH 6epeXxIMBoro
NPOV3BOACTBA U MOBbILIEHUS OnepaLMoHHON 3 HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUATUI, LM(POBU3aLIMKN NPOLECCOB yNpaBeHus n
MaTeMaTU4yecKoM MOAENNPOBaHNA. ABTOP Hay4HbIX CTaTei 1 pa3apaboTyvK AeNoBbIX UTp B 061acTn 6epeXxInBoro NponsBoACTBa U
obpasoBaTesfibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy
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DBA Doctor Business Administration, AnnnoMUpoBaHHbI GU3HEC-KOHCY/IbTAHT U 9KCMEPT B 06/1aCTW NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUSA NPOMbILLMEHHbIX MPEANPUATUIA B Poccum n 3a py6exxom, napTHep KoMmnaHum «<EN-VY
ENGINEERING», pykoBoguTenb NpakTUku «[1ponM3BoACTBEHHbIN KOHCANTUHT 1 onepaLMoHHan 3pPeKTUBHOCTb».
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