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CobntojeHne TpyAoBOro 3aKoHoAaTeIbCTBa U OpraHM3aLus
paboTbl KOMaH/bl B NpoLiecce NpoBeieHNsi UBMEHEHWUI B
KOMMaHUK

YcnewHocTb Npeo6pa3oBaHnil B KOMMNaHWU 3aBUCUT B NMEPBYHO oYepesib OT MOArOTOBIEHHOCTU NePCOHana K U3MeHeHUsIM.
COTpYAHWUKYM [OMKHbI 6bITb FOTOBbI MEHATLCS: MCUXONOrMYECKN 0CO3HANN HEN36EXHOCTb MPeobpasoBaHNii, 3HAOT U MPUHANN
CBOM pPOJ/ib M MeCTO B 6yAyLueit KoMnaHun. Ho 4To e fienaTb pyKOBOAMTEIO, €C/IN B OGHOBNEHHOW KOMMaHUN HEKOTOPbIM
COTPYZAHWKaM He HaXxOAWUTCSt MEeCcTO M noaxoasiine pyHKLMoHanbHble 06s513aHHOCTU? Kak 06neryntb 6peMs NpuHSATUNA
«HenonynspHoro» peweHns? Kak oLeHnTb - He yNyLeHbl /M NoTeHLMasibHble BOSMOXHOCTU UCMOSIb30BaHNSA COTPYAHNKA, KOTOPbIN
B AJaHHbIi MOMEHT Ka)keTcsl He HY>XHbIM? Kak 06e30nacuTb KOMMaHWIo, eciiv YBOJIbHAEMbI COTPYAHUK He COrilacuTcs ¢
peLleHneM KOMMNaHWM 1 3axX04eT NPOLOIKUTL TPYA0BbIe OTHOLLIEHNA Yepe3 cyA? B pamkax cemuHapa paccMaTpvBaeTcsi MpakTuKa
peLueHns 0603HaYeHHbIX MPO6/IEMHbIX BOMPOCOB.

[ata npoBegenusn: 7 okTsa6ps 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11510

Bup obyuyeHus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 1 fieHb

MpoponxkutenbHocTb 06yyeHus: 8yacos

Mecto npoBegeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuna meTpo «[leTporpagckas».
CtoumocTb yuacTtus: 18 000 py6.

[ins yyacTHUKOB NpefycMOTpeHo: MeToanueckunii MaTepumarn, kode-naysbl.

[OKYMEHT 1o OKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoguTenein komnaHuin n nogpasgeneHui, MeHeJpKepoB NPOeKTOoB.

Lienb o6y4yeHus

HayunTbcs NpuHMMaTh pelleHre 0 HE06X0AUMOCTU AENCTBUI B OTHOLLIEHUM NEPCOHana B npolecce NpeobpasoBaHuii C y4eTOM
co6ntoAeHUs HOPM TPYAOBOrO 3aKOHOAATENbCTBA.

OCO6EHHOCTU NPOrpaMmbl

B paMkax ceMuHapa paccMaTpuUBatoTCs OCTPble BOMPOChI B3aMMOOTHOLLEHUI C NEPCOHAsIoM, BbI3BaHHbIE MPOLIECCOM Npeo6pa3oBaHuit ¢
TOYKM 3peHUst COBNIOAEHWS TPYA0BOr0 3aKOHOAATeNIbCTBA U MPUMEHEHMSI NCUXOJIOTMYECKUX MPUEMOB OpraHu3aLum pa6oTbl KOMaHAbI.

CtpaHuua: 113 3


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

e 03HaKOMATCS C HOPMATUBHO-NPaBOBOM 63301 NPOBeAEHNA OPraHN3aLMOHHbIX U3MEHEHMUI C TOUYKU 3peHns CO6MoAeHMUs
TPYAOBOr0O 3aKOHOLATENbCTBA.

¢ OCBOSIT LOKYMEHTOO60pOT, 06ecneymBaroLLMin NpoLiecc NnpeobpasoBaHMuii.

e CMOryT OLEHUTb NPOGSIeMbI TEKYLLEN CUTYALMU C MEPCOHANoM, UCTOYHUKM NPO6AEM, MYTU peLleHus.

e PaccMoTpsAT opraHu3auuio npouecca npeobpasoBaHuii C NCUXONIOMMYECKON TOYKU 3PEHUs, HayyaTcs BbIABASTL NPO6eMb,
BefylLie K MOSIBIEHUIO CONMPOTUBIIEHUS UBMEHEHUSIM.

e OCBOSAIT MHCTPYMEHTbI 60pb6bI C CONPOTUBIIEHUEM U3MEHEHUSIM U KOHGDNKTaMMU.

e [proBpPeTYT HaBbIK OpraHunsaLmmn paboTbl Agile — komaHAbl B npoLiecce npeobpa3oBaHnii.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4YeHus

O6ecneueHue npoLecca opraHN3aLUOHHbIX U3MEHeHUii B-KOMMaHUM CT103ULUKN co6MIofeHNsl TPYAO0BOro 3aKoHoAaTeNbCTRa.

¢ HopmaTuBHO-NpaBoBas 6a3a: Kak NPOBECTU PeopraHU3aLnto U-He-BCTPETUTLCA B-CyAie C-6bIBLUMMMU COTPYAHUKAMM.
o MopsgoK peopraHusauuy KoMnaHum (NoapasaeneHuns): aTarnbl, NociefoBaTe/IbHOCTb LIAroB, LieHa oWn6oK.

e [1o0KyMeHTO060pOT: Kak 06e30MacuTb OpraH13aLuto oT-Npo6rieM c-paboTHUKaMK B-NPoLLecce U3MEHEHMWIA.

o CNOXHOCTV peopraHnsaLmm yepes NMMKBMAaLMIO Nofpa3aeneHus.

o Co3piaHve HOBOro noApasfesieHust: NoABOAHbIE KAMHM.

o NepemelleHre nu yBonbHeHWE COTPYAHMKOB. OLieHBaeM NnocneacTeus.

o BpemeHHble TpyAoBble KOIEeKTUBbI. [IpoeKTHasi KoMaHAa.

o O6s3aTenbcTBa KOMMNAHUK No-pe3ynbTaTaM NPOBeAeHUst UBMEHEHWA.

Mcuxonormnyeckue BoNpochbl NpoLecca peopraHu3auum.

o QopManbHble n-HedopmanbHble NMAeEPbI: OLLEHKa CUJTbl BO3AENCTBUS Ha-ycnex npeobpa3oBaHuii.

e Teopus NOKOJNIEHMI: y4eT 0COBEHHOCTEN KITHOUEBBIX PAaGOTHUKOB.

e [pouecc peopraHn3aLuu: y4eT NoBeAeHUs pa3HblX NCUXOTUMOB COTPYAHWUKOB Ha-KaXAoM U3-3TanoB. OLeHKa BIMSIHWSA Ha-yCMNEeLHOCTb
npeo6pasoBaHui.

o OLeHKa nepcoHasna c-TOUKM 3peHust MecTa B-6yaylleit KOMaHAe: Kak ONpeAenuTb C-KEM He-MO-NyTH U-KaK NCUXONOrMYECKU NOATOTOBUTD
TaKOro CoTpyAHMKa K-He06X0AMMOCTU CMeHbl paboThbl.

e Kak HacTpouTb COTPYAHWUKOB Ha-NPUHSATUE HEOB6XOANUMOCTHY Npeobpa3oBaHuit.

o Kak nobyanTb NepeobyunTbCa COTPYAHUKOB, KOTOPbIM HEO6XOAMMO MOBbICUMTb KBanuduKaLumio.

o [cuxonormyeckme MHCTPYMEHTbl 60pbObl C-CONPOTUBIEHNEM U3MEHEHUSIM.

o KOHONUKTbBI: UCTOUHUKM U-PELLEHNUS.

o Agile-komaHpa.

MpaKTUKyMbI.

[lpenogaBaTenu

'PUTOPbLEBA Onbra BnagnmunpoBHa

9KcnepT B 06/1aCTM pa3paboTKM 3NEKTPOHHbIX KYPCOB M OpraH13aummn AUCTaHUMOHHOro o6yyeHnst Ha nporpammax AM0.
MpaKTWKYOLWMIA FOPUCT, CNeLManucT no TpyAOBOMY NpaBy U BEAEHUIO Ae/ONPOU3BOACTEA, C OMNbITOM roCyAapCTBEHHOMN CYX6bl U
NpoBeAEHNS NMPOBEPOK FOPUANYECKUX NULL.

JKcrepT Mo 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYOLLMIA B OpraHn3aLmMm y4e6Horo npotecca, B TOM Yncrie B 061actu
3N1eKTPOHHOI0 06yYeHus.

MmeeT onbIT npoeeneHuA J'IeKLl,VIVI N NPaKTU4YeCKnX 3aHATUM MO HanpaBJIeHUAM «O6y‘-|eHV|e nepcoHana», «O6pasoBaTeanaﬂ opraHunsauua
OMNO0».

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/grigoreva-olga-vladimirovna/

HOCOBEL, lOnna ApkagbeBHa

JKCnepT Mo MeXNNMYHOCTHOMY B3aMMOAENCTBMIO, BONPOCaM yrpaBfieH4ecKoin 3h(HEKTUBHOCTM U YIPaBNEHNIO YeNIOBEYECKUMU
pecypcamu, OpraHu3aLMoHHbI MCUXOJIOT.

O6pasoBaHue:
CaHkT-leTepbyprckuii rocyaapCTBEHHbIN YHUBEPCUTET, PaKybTeT MCUXONOTUMN.
OnbIT paboTbi:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KopropaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHUSA TPEHUHIOB A5 Pas/iMyHbIX NPOodeCCMOHanbHbIX rPYNM, B TOM YMcne AN PyKOBOAUTENEN MeAULIMHCKMX
opraHusauunm — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1cMx0norusi neperoBopoBy, «dPHEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAUTESbY,
«[My6n1mMyHoe BbICTynNeHne», «CosfaHne KoMaHabl», «TailM-MeHeLKMEHT», «YnpaBfieHUne n3MeHeHUAMMU», «[1ICUXONormyeckmne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKyCCTBO YOeXKAEHUSI», Ap.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

