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CobntojeHne TpyAoBOro 3aKoHoAaTeIbCTBa U OpraHM3aLus
paboTbl KOMaH/bl B NpoLiecce NpoBeieHNsi UBMEHEHWUI B
KOMMaHUK

YcnewHocTb Npeo6pa3oBaHnil B KOMMNaHWU 3aBUCUT B NMEPBYHO oYepesib OT MOArOTOBIEHHOCTU NePCOHana K U3MeHeHUsIM.
COTpYAHWUKYM [OMKHbI 6bITb FOTOBbI MEHATLCS: MCUXONOrMYECKN 0CO3HANN HEN36EXHOCTb MPeobpasoBaHNii, 3HAOT U MPUHANN
CBOM pPOJ/ib M MeCTO B 6yAyLueit KoMnaHun. Ho 4To e fienaTb pyKOBOAMTEIO, €C/IN B OGHOBNEHHOW KOMMaHUN HEKOTOPbIM
COTPYZAHWKaM He HaXxOAWUTCSt MEeCcTO M noaxoasiine pyHKLMoHanbHble 06s513aHHOCTU? Kak 06neryntb 6peMs NpuHSATUNA
«HenonynspHoro» peweHns? Kak oLeHnTb - He yNyLeHbl /M NoTeHLMasibHble BOSMOXHOCTU UCMOSIb30BaHNSA COTPYAHNKA, KOTOPbIN
B AJaHHbIi MOMEHT Ka)keTcsl He HY>XHbIM? Kak 06e30nacuTb KOMMaHWIo, eciiv YBOJIbHAEMbI COTPYAHUK He COrilacuTcs ¢
peLleHneM KOMMNaHWM 1 3axX04eT NPOLOIKUTL TPYA0BbIe OTHOLLIEHNA Yepe3 cyA? B pamkax cemuHapa paccMaTpvBaeTcsi MpakTuKa
peLueHns 0603HaYeHHbIX MPO6/IEMHbIX BOMPOCOB.

[ata npoBepeHus: OTKpbiTad AaTa

Bup obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 1 fieHb
MpopomkuTenbHoCTb 06yyeHus: 8uacos

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp MNMpembep Jlvra (3 oyepefb), 4 aTax, Us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuii MaTepumarn, Kode-naysbi.

JIOKYMeHT no oKoHYaHuM obyyeHus: CepTudukaTt o6 y4yacTum B CEMUHape.

Ilna koro npegHasHa4veH

PykoBoguTenein koMmnaHuin n nogpasgeneHui, MeHeJ)KepoB NPOeKTOB.

Lienb o6y4yeHus

HayunTtbcsa npyHUMMaTh pelleHne 0 HE06X0AUMOCTU AeCTBUI B OTHOLLIEHUM NEPCOHaNa B npoLecce Npeo6pasoBaHuii C y4eToM
cobntoieHnst HOpM TPYA0BOro 3aKOHOaTeNbCTBa.

OCcO6eHHOCTM NpOorpaMmbl

B pamkax ceMuHapa pacCMaTpyBaloTCs OCTPble BOMPOCh! B3aMMOOTHOLLEHUI C MEPCOHASIOM, BbI3BaHHbIE MPOLECCOM NMPeo6pasoBaHuii ¢
TOYKM 3PEHUs COBJTIOAEHNS TPYAOBOro 3aKOHOAATENbCTBA U MPUMEHEHMS NMCUMXO0JIOMMYECKMX NPUEMOB OpraH13aLum paboTbl KOMaHAbI.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:
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e O3HAaKOMATCS C HOPMATUBHO-NPaBOBOM 63301 NPOBEeAEHNA OPraHN3aLMOHHBIX U3MEHEHMWI C TOUYKU 3peHns COBT0AeHMUs
TPYAOBOro 3akoHoaTenbCTBa.

e OCBOAT fOKYMEHTOO60POT, 06ecneymBatoLLmMil NpoLecc NpeobpasoBaHUii.

e CMOryT OLEeHUTb NPO6eMbl TEKYLLEH CUTYaLMN C MEPCOHANOM, MICTOYHUKM NMPO6AEM, MYTH peLleHus.

e PaccMOTpAT opraHvsaumio npoiecca npeobpasoBaHuii C NCUXONOMMYECKON TOUKM 3PEHUS, HayYaTCs BbISIBASATb NPo6aeMbl,
BeAyLLme K MOABNEHUIO CONPOTUBIIEHNSA U3MEHEHUAM.

e OCBOAT MHCTPYMEHTbI 60pbObI C CONPOTUBIIEHNEM UBMEHEHUSAM U KOHbNKTaMMK.

e [pno6GPeTYT HaBbIK OpraHu3auum paboTbl Agile — kKomaHAbl B npoLecce Npeo6pa3oBaHuii.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

O6ecneyeHune npouecca opraHm3aynoHHbIX M3MEHEHUI1 B-KOMMaHWUM C-103ULUK cobniofeHuns TPYAOBOro 3aKkoHoaaTesNbCTBa.

e HopmaTtuBHO-nNpaBoBas 6a3a: kak NPOBECTU PeopraHn3aLuto U-He-BCTPETUTLCA B-CyAie C-6bIBLUMMU COTPYAHUKAMM.
o MopsioK peopraHn3aLmnm KoMnaHum (nofpasaeneHus): aTanbl, NocieAoBaTeNbHOCTb LIAroB, LieHa OLLUGOK.

o J1oKyMeHTO060pOT: Kak 06e30MacuTb OpraHn3aLuto oT-Npo6siemM c-paboTHUKaMK B-NpoL,ecce M3MeHEHWIA.

o CNoXXHOCTW peopraHusaLmm Yepes NMMKBMAaLUIo Nofpa3aeneHus.

o CospaHve HOBOro NoApasfesieHuns: NOABOAHbIE KaMHMU.

o [epemelleHre Unn yBonbHeHWe COTPYAHMKOB. OLieHnBaeM nocneacTBus.

e BpemeHHble TpyA0Bble KOMIEKTUBbI. [IpoekTHas KoMaHAa.

o O6s3aTenbcTBa KOMMNAaHUK No-pe3dynbTaTaM NPOBeAEHNS UBMEHEHWA.

Mcuxonoruyeckue BONpocbl NpoL,ecca peopraHn3aLum.

e @opMarnbHble n-HedopmManbHble NUMAEPbI: OLleHKa CUJTbl BO3AEeNCTBUS Ha-ycnex Npeobpa3oBaHuil.

o Teopus NOKOJNIEHMIA: y4eT 0OCOBEHHOCTEN KIHOYEBBIX PAaGOTHUKOB.

 [pouecc peopraHn3aLun: y4eT noBefeHUs pa3HblX NCUXOTUMOB COTPYAHMKOB Ha-KaX oM U3-31anoB. OLeHKa BIMSIHWS Ha-yCMELIHOCTb
npeo6pasoBaHui.

o OLeHKa nepcoHasna Cc-TOYKM 3peHust MecTa B-6yayluei KOMaHAe: KakK OnpeAenuTb C-KeM He-Mo-NyTH U-Kak NCUXONOrMYECKU NOArOTOBUTD
TaKoro COTpPyAHUKa K-HEO6XOAMMOCTU CMeHbl paboTbl.

e Kak HacTpoWTb COTPYAHUKOB Ha-MPUHATHUE HEO6XOAMMOCTM Npeobpa3oBaHuit.

o Kak nobyanTb NepeotyuynTbCa COTPYAHUKOB, KOTOPbIM HEO6XOAMMO MOBbICUMTE KBanuduKaumio.

o [cuxonornyeckme MHCTPYMEHTbI 60pb6bl C-CONPOTUBIEHUEM U3MEHEHUSIM.

o KOH(MIUKTbI: UICTOYHUKMN U-PELLIEHUS.

o Agile-komaHpa.

MpaKTuKymbl.

[lpenogaBaTenu

'PUTOPbLEBA Onbra BnagnmunpoBHa

JKcnepT B 06/1aCTU pa3paboTKM 3N1EKTPOHHbBIX KYPCOB M OpraH13aummn AUCTaHUMOHHOro o6ydeHns Ha nporpammax AM0.
MpaKTUKYIOLLMIA FOPUCT, CrieLmanucT no TpyLoBOMY MNpaBy v BEAEHUIO Ae/IONPOM3BOACTEA, C OMNbITOM roCyAapCTBEHHOW CYX6bI U
npoBeAeHUsA NPOBEPOK FOPUANYECKUX NULL.

9KcnepT No 3akoHofaTenbeTBy B chepe 06pa3oBaHus, y4acTBYOLMIA B OpraHn3aLmmn y4ebHoro npowecca, B TOM Yncse B 061actu
3/1EKTPOHHOIO 06YYEHMS.

MMeeT onbIT NpoBeAeHNA NEKLMI U MPaKTUYECKUX 3aHATUI No HanpaBneHusam «06ydyeHne nepcoHanar, «06pasoBaTenbHas opraHuMsaums
OMNO0».

HOCOBEL lOnna ApkagbeBHa

SKCI'IepT no MeXxJIM4YHOCTHOMY B3aMMOAENCTBMUIO, Bonpocam ynpaBnqueCKoﬁ 3¢¢EKTI/IBHOCTI/I M ynpaBneHuto 4eioBe4yeCKumMu

pecypcamuy, Opl'aHVI3aL|,VIOHHbIl7I ncuxonor.
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O6pasoBaHue:
CaHKT-lMeTep6yprckuit rocyaapCTBeHHbI yHUBepCUTET, haKysibTeT NCUXONOMUN.
OnbIT paboTbl:

e OnbIT pa6oTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTueHoro TpeHepa ¢ 0AO «PX[», AK «<AJTIPOCA», OAO «<MEA®OH», OAO «IMCB» u gp.

e OMbIT NPOBEAEHNSA TPEHUHIOB A1 Pas/IMYHbIX NPOdEeCCMOHanbHbIX rPYNM, B TOM YMCne AN PYKOBOAUTENEN MEANLIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUx0norusi neperoBopoBy, «dPhEKTUBHbIE MPOAAXU», «YCNELIHbI PYKOBOAUTESbY,
«[y61mM4HOe BbICTyNNeHne», «CosfaHne KOMaHabl», «TalM-MeHeLKMEHT», «YnpaBfieHne n3MeHeHUAMU», «[ICUXONornyeckmne acnekTbl
B paboTe C NpeTeH3nsAMMU», «MICKYCCTBO YOeXAeHMUs», ap.
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