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YcTonynBoe pasBuTue N HenpepbiBHOE NPON3BOACTBO Ha
COBPEMEHHOM NPOMbILW/IEHHOM NPeanNpPUATUN. pa3BUTUE U
COBepLUEeHCTBOBaHMUE CUCTEM MeHEeLXXMEHTA

MporpaMma Kypca CofepXuT Noapo6Hoe U3yyeHne MHCTPYMEHTOB U NoKasaTenel, OKasbiBatoLWmUxX Hanbosblee BIMSIHWE Ha
pasBUTHE U COBEPLLEHCTBOBAHNE CUCTEM MEHEMKMEHTA YCTOMUYMBOrO Pa3BUTUA COBPEMEHHOTO NPOMbILLNIEHHOMO NPEANPUATUS.

[arta npoBepenus: OTKpbiTasa garta

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

[Ans yyacTHMKOB npeflycMoTpeHo: MeToauueckuit matepuarn.

J[I0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npeaHasHayeH

PykoBoauTenei npeanpuaTuin, pykoBoanTeNemn 1 CNeuuanmucToB ciyX6bl raBHOro MHXXEHepa, MaBHOro TEXHOJIOra, IMaBHOMO MexXaHuKa,
HayaNbHUKOB MPOU3BOACTB, HaYaNlbHWUKOB LIEX0B, PyKOBOAMUTENEN U CNeLnaiucToB TEXHUYECKMX OTAESOB, NPOU3BOACTBEHHO-
AMCMEeTYEPCKUX OTAEN0B, PYKOBOAUTENE MHbIX CTPYKTYPHbIX NOAPa3AeNeHu.

Lienb 06y4yeHus

OBnapeTb KOMNETEHUUAMM B 06/1aCTH YripaBfeHNs pa3BMTMEM COBPEMEHHOIO NMPOMbILLIEHHOTO NPEANPUATHSA, BHEAPEHUA 1
MCMOoJSIb30BaHMWS MPUHLMMOB YCTONYMBOro pPa3BUTUSA U HEMPePbIBHOrO NPOV3BOACTBA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

MoHaTne yCTOIZl-IMBOFO passutua. Ero CYWHOCTb, UCTOPUA N-CMbICN B-KOHLUENUNUN 3auHTepeCOoBaHHbIX CTOPOH (CTeKXOJ'Ip,epOB).
[ToTokoBas Mogenb 3KOHOMUKHM C.BMpa.
BbanaHc WHTEepecoB CTOPOH U-ero npakTnyeckoe Bblipa>xeHue.

no6anbHble N-NoKanbHble uenu yCTOW-IVIBOFO pasBUTUA.

CtpaHuua: 1us 2
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HopmaTuBHble [JOKYMEHTbI NO-yCTONYMBOMY PasBUTHUIO.

MoHATWe nHTerpauum B-6usHec-coobLecTBax. Tpyu OCHOBHbIE TUMa MHTErPUPOBaHHbIX GU3HEC-COOBLLECTB U-MOAENN U3BJIEHEHUS
CBEPXNPUOLIIN OT-y4acTUsl B-UHTErpaLuu.

Y10 AenaTb NpeanpusaTUIO, YTOOb! UCMOMb30BaTb NPUHLMMbI YCTOWYMBOIO pa3BUTUA AN U3BNEYEHUS NpeAnpUHMMATENIbCKOWN PeHTbI.
MeToabl CTUMYNMPOBaHUSI MPUMEHEHNSA MPUHLMMOB YCTONYMBOrO PasBUTUSA CO-CTOPOHbI FOCYAapCTBa N-6M3HEeC-COO6LLECTB.
OCHOBHbI€ MHCTPYMEHTbI MPeANpUATUS ANS YCTONYMBOIO pasBMTUS B-paMKax TpuymBmupara uenen

Mogenb KoMnaHuu, o6ecrneyrBaroLLas AoNroBpeMeHHoe passuTue no-A.A.borgaHoBy (ManmHoBKkomy).

dopmyna ycnexa coBpeMeHHOM KoMnaHuu. MocnegoBaTenbHOCTb AENCTBUN.

dopMyna cMepT coBpeMeHHOW KoMnaHun. MeToa eé-BbluncneHust Ans ceobs.

MocTaHOBKa LieNne MeHeL)KMeHTa YCTOMYNBOro Pa3BUTHA C-pa3bUBKON NO-BPEMEHHBIM MHTEpPBasaMm.

MnaHMpoBaHWe NyTN AOCTUXEHUS Lenen B-KpaTKOCPOYHOM nepuoge.

MpuknagHble MHCTPYMEHTbI CUCTEMbI MEHEAXKMEHTa YCTONYMBOIO PasBUTUS 411 MEHEKEPOB.

MpeofoneHve Npo6neM BHeAPEHUSI MEHEAKMEHTA YCTOMYMBOIO Pa3BUTUSI B-KOMMAHWUW.

CueHapHoe NnaHMpoBaHue pasBuTUA KOMNaHUU. MeHeXXMeHT MHLMAEHTOB U-CTpaTerus NoaroToBKM K-BO3MOXKHOMY KpUsucy
06pYyLLEHNA SKOHOMUKU (HENpepbIBHOE NPOU3BOACTEO).

[lpenopaBaTenu

MPEMOOABATEJIb

3KcnepT U NPaKTUKYOLWNIA creunanmcT B chepax aHTUKPUIUCHOIO yrpaB/ieHnsl, ONTMMMU3aL/Mn opraHM3aumMoHHO-QYHKLIMOHANbHbIX
CTPYKTYp KOMMaHui, BCTpaMBaHWe KOMMNaHU B CUCTEMY MOCTaBOK KpyrHbix BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Fasmaw, BUAM u gp.), cozgaHusi cnyx6 MapKeTuHra, MOCTaHOBKM CUCTEMbI NPOAAX,
ONTMMM3aLMM NOCTABOK U TOFTUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaB/SOLWMUX KOMMNAaHUA XONAUHIOBbIX CTPYKTYP,
KOMMJIEKCHOW MarHoCTUKMN COCTOSIHUSI CUCTEM YNpaBJieHUs], CO3aHNsA U BHEAPEHUA CUCTEM MOTMBALIMK, BbICTPauBaHUsi 6U3HeC-
NpoLeccoB B COOTBETCTBUM C 6U3Hec-MoAaenbto, PR 1 GR. OnbIT pykoBoAsLen paboTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusax 6onee 27 net.
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