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YcTonynBoe pasBuTue N HenpepbiBHOE NPON3BOACTBO Ha
COBPEMEHHOM NPOMbILW/IEHHOM NPeanNpPUATUN. pa3BUTUE U
COBepLUEeHCTBOBaHMUE CUCTEM MeHEeLXXMEHTA

MporpaMma Kypca CofepXuT Noapo6Hoe U3yyeHne MHCTPYMEHTOB U NoKasaTenel, OKasbiBatoLWmUxX Hanbosblee BIMSIHWE Ha
pasBUTHE U COBEPLLEHCTBOBAHNE CUCTEM MEHEMKMEHTA YCTOMUYMBOrO Pa3BUTUA COBPEMEHHOTO NPOMbILLNIEHHOMO NPEANPUATUS.

[arta npoBepenus: OTKpbiTasa garta

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuidi npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, Kode-naysbl.

JI0OKyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbIWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoguTenei NpeanpusaTin, PyKOBOAUTENEN U CNeLManncToB ClyX6bl FaBHOrO MHXXEHepa, FaBHOro TEXHOSOra, MaBHOMO MexaHuKa,
HayasIbHUKOB MPOU3BOACTB, HaYaNlbHWUKOB LIEXOB, PYKOBOAMUTESNEN U CNeLnaiucTOB TEXHUYECKNX OTAESOB, NPOU3BOACTBEHHO-
AMCMETYEPCKUX OTAEN0B, PYKOBOAUTENEI MHbIX CTPYKTYPHbIX NOAPA3AeNeHu.

Lienb o6y4yeHus

OBnapeTb KOMNETEHLUAMU B 06/1aCTH YrIpaBieHUs pasBUTMEM COBPEMEHHOIO NMPOMbILLIEHHOTO NPEANPUATUSA, BHEAPEHUA 1
MCMOJIb30BaHMWS MPUHLMMOB YCTONYNBOro pa3BUTUA U HEMPepbIBHOrO NPOVN3BOACTBA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

lMoHsaTHne yCTOIZ‘-II/IBOFO passutua. Ero CYWHOCTb, UCTOPUA N-CMbIC/ B-KOHLUENUUN 3auHTepeCcOoBaHHbIX CTOPOH (CTEKXOJ'Ip,epOB).

MNMoTokoBas Mmogenb akoHoMuku C.Bupa.

CtpaHuua: 1us 2
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BanaHc MHTEPEeCcOB CTOPOH M-ero NPakTUYeCKOe BbipaXKeHue.
Ino6anbHble U-NoKasbHbIE Lienn YCTONYMBOro PasBuUTHS.
HopMaTuBHble JOKYMEHTbI NO-yCTOWYMBOMY Pa3BUTHULO.

MoHsTUe MHTerpauun B-6usHec-coobLecTBax. Tpy OCHOBHbIE TUMA MHTErPUPOBAHHbIX 6U3HEC-COOBLLECTB U-MOAENN U3BJIEYEHUS
CBepXnpuBbINU OT-y4acTus B-UHTErpaLmu.

Y10 AenaTb NpeanpusaTUIO, YTOOb! UCMOMb30BaTb NPUHLUMMbI YCTOWYMBOrO pasBUTUA AN U3BNEYEHUS NpeAnpUHMMATENIbCKOMN PeHTbI.
MeToabl CTUMYNIMPOBaHUSI MPUMEHEHNSA MPUHLUMUMOB YCTOMYMBOIO Pa3BUTUS CO-CTOPOHbI FOCYyAapCcTBa N-6U3HEC-COOBLLECTB.
OCHOBHbI€ MHCTPYMEHTbI NPeAnpuUATUA A8 YCTONYMBOro pasBMTUA B-paMKax TpUymBUpaTa Lenen

Mogenb KoMnaHuu, o6ecrnedrBatoLLas AONroBpeMeHHoe paseuTue no-A.A.borgaHoBy (ManmHoBKoMmy).

dopmyna ycrnexa coBpeMeHHO KoMnaHuu. MNocneaoBaTenbHOCTb AeACTBUNA.

dopMyna cMepT cOBpeMeHHO koMnaHun. MeTon eé-BblunCeHus ANs cebs.

MocTaHoOBKa Lenein MeHeXXMeHTa yCTOMYMBOro pasBUTHSA C-pa3bUBKOM NMO-BPEMEHHbIM MHTEpBanam.

MnaHnpoBaHue NyTn AOCTUXEHUSA Lienieil B-KpaTKOCPOYHOM nepuoge.

MpuknagHble MHCTPYMEHTbI CUCTEMbl MEHeA)XKMEHTa YCTONYMBOIO PasBUTUS AN MEHEeLXKepOB.

MpeoponeHve Npobnem BHeAPEHUSI MEHEAXKMEHTA YCTONYMBOIO Pa3BUTUS B-KOMMAHWUW.

CueHapHoe niaHnpoBaHne pasBUTUSE KOMNaHUW. MeHe)KMEHT MHLMAEHTOB U-CTPaTerusi NoAroTOBKU K-BO3MOXHOMY KpU3nucy
06pyLLIEHNsI IKOHOMUKM (HENPEPbIBHOE NPOU3BOACTBO).

[lpenogaBaTenu

MPEMNOLABATEJb

OKCMepT U NPaKTUKYILWMI creynanuncT B cdhepax aHTUKPUINCHOIO ynpaBieHns, onTuMmM3aunm opraHn3aumoHHO-QyHKLNOHANbHbIX
CTPYKTYp KOMMNaHWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpynHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamaly, BUAM 1 p.), co3gaHus cny6 MapKeTUHra, MOCTaHOBKU CUCTEMbI MPOAAXX,
ONTMMM3aLIMM NOCTAaBOK U NOFUCTUYECKUX CUCTEM, HACTPONKMM 6U3HEC-MPOLIECCOB YNPaBSOLLMX KOMMNAHWUA XONAUHIOBbIX CTPYKTYP,
KOMMJIEKCHOM ANarHOCTUKM COCTOSIHUS CUCTEM YMpaB/EHUS], CO3AaHUS U BHEAPEHUS CUCTEM MOTUBALUMN, BbICTPanBaHusi 6usHec-
NpOLIeCCOB B COOTBETCTBMU C 6U3Hec-Mogenbto, PR 1 GR. OnbIT pyKoBoAsiLel paboTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusix 6onee 27 ner.
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