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YnpaBneHue npoLeccamMn: aHanus, MoAennpoBaHue,
aBTOMaTu3auus. busHec-aHanus 1 6U3Hec-apxmMTeKTypa

Kypc op1eHTMpoBaH Ha NoBbILIEHWE YNpaBIEHYECKUX KOMNETEeHLMIA B cepe ynpaBieHne npoLieccaMmmn — oT aHanusa u
apXvTeKTYpbl O BHe[PEHVS UBMEHEHWI B CYLL,ECTBYIOLME 6U3HEC-cUCcTeMbI. B paMkax Kypca Bbl y3HaeTe, C MOMOLLbIO KaKuUX
MHCTPYMEHTOB U NMOAXOA0B peannsyeTcs ayAuT NPOLLecCcoB, Kakue CyLLecTBYOT CMOCO6bl ONMCaHUsA NPOLIECCOB, KaK co3faBaTb
CTPYKTYPY ¥ MOZENU, KaK BHEAPATb U3MEHEHUS U paboTaTb C CONPOTUBEHUEM COTPYAHUKOB.

[ata npoBegenus: 23 -25 pgekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC25075

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yuacTus: 42 000 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepunan.

J[I0KyMeHT no oKOH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByO aTTeCcTaLuto No NporpaMme
06y4eHus, NoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTtenei GpyHKUMOHaNbHbIX NOApPa3faeneHnid, GuU3Hec-aHaNInTUKOB, GU3HEC-apXUTEKTOPOB, TOM-MeHeKMeEHTa, CO6CTBEHHUKOB
6u3Heca, 6U3HEC-KOHCYIbTAHTOB, creumManuncTos hr.

Lienb o6y4yeHus

dopmupoBaHue cucTEMbI 3HaHWI B 061aCTW yNpaB/ieHUs NpoLieccamMu U NoBbILLEHNS OnepaumMoHHON 3D dEKTUBHOCTU.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHNs y4aCTHUKM:

. CMOFyT pa3pa60TaTb N BHELPUTb CUCTEMY ayauTa nNpoueccoB y cebsi Ha npeanpuaTun
. npOBOp,VITb aHanus npoueccos U ynydwaTtb UX C NOMOLLbHO KOMMJIEKCHbIX NOAX040B
e OnucbiBaTb npouecchbl B pa3/iMyHbIX HOTaUMAX

o [1lnaHnpoBaTb U BHEAPATb USMEHEHUS B paMKax OﬂepaLl,VIOHHOVI AeATEeNIbHOCTHU

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB O4HOM KOMMaHMK).

CtpaHuua: 113 3


http://www.finkont.ru

[TporpamMmma oby4yeHus

MOAYJ1b 1: OCHOBbI YNPABJIEHUAA BU3BHEC-MPOLLECCAMW.
BeefieHue B-6U3Hec-npoLecchl.

¢ OnpepeneHve u-3HadyeHne 6M3HeC-NMPOoLIECCOB.
e Tunbl 6U3HEC-NPOLIeCCOB.

OCHOBHbI€ KOHLenuuu U-TEPMUHbI.

o [MpoueccHbI Noaxoa.
o XKN3HeHHbIV UMK 6M3Hec-npoLecca.

Ponu n-o6a3aHHoCcTH 6M3HEC-aHANIUTUKOB U-6M3HEC-apXUTEKTOPOB.

o Pasnnuua n-nepeceyeHns ponen.
e BsanmopencTaue c-gpyrummn yyacTHMKamu npotecca.

moaynb 2: MOAETMPOBAHUE BU3HEC-INPOLIECCOB.

MeTopabl U-NHCTPYMEHTbI MOAENNPOBaHMUS.

¢ BPMN (Business Process Model and Notation).

MPAKTUYECKOE 3AHATUE: Co3faHue Mogenei 6u3Hec-npoLeccoB.
o [locTpoeHune guarpamm.

AHanus n-onTuMmnsauua Mogenei.

o MpeHTudmrKaums yakux MecT n-npobnem. MNprmeHeHne Ha-NpakTUKe UHCTPYMeHTOB Bepexxnueoro npoussogcTea (Poka-yoke, 5-nouemy,
Aunarpamma Mcukasbl).
o [TpepnoxkeHus no-ynyyweHno-— GopMmnpoBaHue peectpa M3MeHEHU.

MoAYJib 3: AHAJIU3 N-OLLEHKA BU3HEC-MPOLLECCOB.
MeTopabl aHanu3a 6u3Hec-NpoLeccos.

e SWOT-aHanus.
e AHanuM3 LenoYkun co3gaHnst CTOMMOCTMU.

KnioueBble noka3atenu adpdektueHocTu (KPI).

o Onpegenexue n-ucnonb3osanHne KPI.
e MeToabl c60pa U-aHanMsa AaHHbIX.

MPAKTUYECKOE 3AHATUE: OLeHka peanbHbIX GU3HEC-NPOLLECCOB.

e COOp AaHHbIX.
o AHanNus U-MHTepnpeTauua pesynbTaTos.

MoAyJb 4: onTUMU3AUUA U-PEMHXXUHUPUHI BUSHEC-TINPOLLECCOB.
MeToab! onTUMU3aLUN.

e Lean, Six Sigma.
e Teopus orpaHUYeHUN.

PeUHXXUHUPUHT 6U3HeC-NPOLLeCCOB.

o [pUHLMMbI U-3Tamnbl PEUHXUHUPUHTA.
o prMepbl yCneLHbIX NPOEKTOB.

MPAKTUYECKOE 3AHATUE: PaspaboTka nnaHa onTUMu3auum.

o igeHTudmnKauus BOSMOXHOCTEW ANS YYULLEHMS.
e PaspaboTka u-npeseHTaLums nnaHa.

MoAy’sb 5: YNPABJIEHUE USMEHEHUAMMN.
MnaHuposaHue u-BHeApeHNe U3MEHEHNIA.

e MeTogab! ynpaeneHus nameHennsamu (ADKAR, KoTTep, JlleBuH, Aausec, Mayap, [JleMuHr).
e PUCKM U-CONPOTUBIIEHNE USMEHEHUSIM.

CtpaHuua: 2 M3 3



KoMMyHUKauusa n-06yyeHue COTpyAHMKOB.

o CTpaTernn apdeKTUBHON KOMMYHUKaLMH.
o O6yueHue n-noamepxka COTPyAHUKOB.

NPAKTUYECKOE 3AHATUE: PaspaboTka nnaHa ynpaByieHUst UBMEHEHUSIMU.

o NaeHTMdUKaLMA KNHOYEBbIX LLAros.
e PaspaboTka KOMMYHUKALIMOHHOMO MaHa.

MoAyJb 6: UHOOPMALIMOHHBIE TEXHOJ10MMX B-YNMPABJIEHUX BUSHEC-MPOLLECCAMMW.
Ponb UT-B-ynpaBneHun 6u3Hec-npoL,eccamu.

o ERP-cuctembi.
e CuUcTeMbl ynpaBneHns JOKYMEHTOO60POTOM.

ABTOMaTU3aLUusa 6M3HeC-I1POU,eCCOB.

o Po6oTu3aums npoueccos (RPA).
e /cnonb3oBaHve MCKYCCTBEHHOMO MHTEMEKTA U-MALUMHHOMO 06YYeHMS.

MPAKTUYECKOE 3AHATUE: BHeapeHue UT-pelueHni.

e AHanus noTpebHocTeN.
e Bbl6op n-BHeapeHune UT-pelleHnit.

MopfYJb 7: NPAKTUYECKUE KEACbI UTIPOEKTHAA PABOTA.
AHAJIN3 PEAJTbHbIX KENCOB.

o 0630p YCMELUHbIX U-HEYCMeLHbIX MPOEKTOB.
¢ N3BneyeHne ypoKOB U-peKoMeHaLii.

NPOEKTHAA PABOTA.

e Bbi6op peanbHOro 6u3Hec-npoLecca As aHanmsa n-ontummusanmm
o Paspa6oTka u-npeseHTaLms NpoekTa.

MoaeepeHne utoroe. O6paTHas CBA3b U-PEKOMEHAALMU NO-AaNIbHeALLEMY Pa3BUTHIO.

[lpenogaBaTenu

LUNLLIKWNHA UpnHa CepreeBHa

3KcnepT-NpakTUK B-06/1aCTV MPOLLECCHOr0 U-MPOEKTHOro ynpasneHus, HR-6usHec-napTHep, pa3paboTunK MHTENNEKTYalbHbIX MPOAYKTOB.
MpenogaBaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT NO BHeAPEHMUIO MPOEKTHOrO yNpaBneHna Ha npoussoacTeax n UT.
MpenopaeaTenb B 613Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 neT ynpaBneH4YecKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX NPOEKTOB.

KnueHTbl: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHnkpeauT, TaTHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
WHroccTpax, Nordgold, TACC, Anpoca, CuéntHdocodT, Pycan, CoepbaHk, dnekTpomalunHa, Fasnpom, Index, Ferrari, Rem &-Coil, Ozon,
AKpuxuH, BepToneTtbl Poccuu, KoHuepH KanawHukos, Anmas-AHTen, PXK/, BaHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbI OLieHKM NepcoHana Ha 6ase MaTpuLbl KoMneTeHuui Mo 18 cneunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLui).

Cnvkep KoHdepeHLui No TemaM: agile B ynpaBneHun npoekTamu 1 npoleccamu, BHepeHue reiMudukaLmm B yrnpasneHue U oLeHKy
nepcoHasna nokosieHus Y, ynpaBfieHne npoekTamu (JKecTkue U rmbkue MeTOL0/10rMm), B3auMoencTBme ¢ nokoneHusimu X,Y,Z, obyyeHue u
pa3BUTME NepPCOoHasa, 3SMOLMOHaSbHbIV MHTENEKT, yrpaB/ieHue NoTEHLMANoM pyKOBOAUTENS.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyatHoe nspaHue «YnpaerieHne co6bITOM» U Np.

ABTOPp KHUT: «OCO3HaTbCA B ToNne: MapadoH Mo LLEHHOCTAM», «9 ¢ NMOMOBUHOW HeaenNb B YepernHoi kopobke. Passutue
npoteccuoHanbHbIX KOMMNeTeHUMit», «Self-management B kpuauncy». «HR-xaku: ynpasneHue, oLeHKa, passuTue» u ap.

ABTOp NOAXOL0B ynpaBieHus komaHgamu — «<KCYM: koprnopaTuBHas cucTema ynpasfieHust MblluneHmemy»; 4Apa-Matrix; knaccudukaums
KOpPropaTUBHOro CKencuca.

CtpaHuua: 313 3
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