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CTapLun agMUHUCTPATOP MeaMLUNHCKOro LeHTpa

Kypc HanpaBfieH Ha U3yyeHue CUCTEMbI OpraHU3aLnm agMUHUCTPATUBHOMN PaboTbl MEAMLIMHCKOrO LLeHTPa, MO3BONAET U3Y4nTb
ynpaBneH4Yeckue, OpraHM3aLMoHHbIE, MapKeTUHIOBbIe, MCUXOSIOrMYecKue 1 NpaBoBble acnekTbl B pa6oTe cTapLiero
aAMUHUCTpaTopa MeANLMHCKOro LIeHTPa, a TakKe chopmMmpoBaTh YyNpaBeHYECKUI pecypc, KOTOPbI MOMOXET B pOPMUPOBAHUM
W ynpaBfieHUn KOMaHAoM afiMUHUCTPATOPOB MEANULIMHCKOIO LIeHTpa.

[ata npoBepeHusn: 24 -26 mapta 2025 c 10:00 go 17:30
ApTukyn: C112728

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

CtouMocTb yyacTtus: 42 000 py6.

[ns y4acTHUKOB NpeaycMOTpeHo: MeToanueckunii MaTepumarn.

[lOKYMeHT 1o OKOH4YaHuM 06yueHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLuejLine UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULiEeH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

CTapLumMx afMUHUCTPATOPOB MEeANLMHCKOrO LEEHTPa (KIMHWUKW), aAMUHUCTPATOPOB MEMULMHCKOrO LieHTpa (KIIMHUKK), aAMUHUCTPaTOPOB
ynpaBJlIeHYeCKOro pe3epBa, yNpaBAoLWmMX MeANLVMHCKUX LLEHTPOB U KJIMHWK, CMELManncToB C BbICLUMM CECTPUHCKMM 06pasoBaHmnem,
NS 3aMHTepecoBaHHbIX NuL.

Llenb o6y4yeHus

Mony4nTb KOMMNEKCHble 3HaHWUSA, YMEHWSIN HaBbIKM YMPaBAeHUA agMUHUCTPaTOpaMn MEAULIMHCKMX LLleHTPOB 1 KIIMHUK, PasBUTb
yrnpaBneHYeCKuii pecypc pyKOBOACTBa NepcoHanioM, CUCTeMaTU3MPOBaTb3HaHWUS B 0611acTU ynpaBeHus, NpaBa, OpraHM3aLMoHHOMN 1
KOMMYHWKATUBHOMMCUXOJIOMMU,NMOMNYYUTb MPAKTUYECKMIA OMNbIT U COBPEMEHHYHO NOATOTOBKY Mo paboTe ¢ nauueHTaMu, a Takxe no
paspeLueHnto KOHMINKTOB.

9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dopmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHMK).

[TporpamMmma oby4yeHus

YnpaBneH4yecKkue U opraHM3aLUOHHbIE OCHOBbI pa6OTbI cTapLwero agMMHUCTpaTopa MeAULMHCKOro LeHTpa.

e OCHOBbI ynpaBneHua n opraHm3auum npuemMa 60JIbHbIX.
. OpraHmsau,Mﬂ n obecreyeHme paunoHasibHOro ncnosib3oBaHUA pecypcoB MeaULMHCKOro y4ypexxaeHus.
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¢ YnpaBsieHue NoToKaMm NauneHToB: apdeKTUBHbIE UHCTPYMEHTbI.

o KaTeropusauus noToka naLuUeHTOB.

o MapLwpyTr3aums nauMeHToB: NPUHLMMbLI ONTUMU3ALMN.

o [MpUHLMMBI «6epeXNMBOIO NPOU3BOLCTBAY.

e BHeapeHue HOBbIX hOpM pecypcoc6eperatoLmx TEXHONOMUIM AeATeNbHOCTM aAMUHUCTPATUBHOIO NepcoHana.
o OLeHKa ypOBHS NpodeccuoHanbHoM NOArOTOBKM U KBanudukKauum MeauLMHCKUX aiMUHUCTPaTOPOB.

o [pUOpUTETBI M pernameHTbl B paboTe CTapLuero afMMHUCTpaTopa.

CTPaTeFMM U TaKTUKU B AeATEe/IbHOCTU CTapLlero agMMHUCTpaTopa MeauLMHCKOro ueHTpa.

e MapKeTUHIroBble CTPaTerum Nno NpUBJIEYEHMUIO 1 YAEPXKaHWIO KITMEHTOB.

e OCO6eHHOCTM pa3paboTKM U BHEAPEHUSI CEPBUCHOMN KOHLIENLUN B MELMLIMHCKOW OpraH13aLum.

o CTpaTterusi KNIMeHTOOPUEHTUPOBAHHOCTM: K/HOUYEBble XapaKTEPUCTUKM U TUMMYHbIE OLLUMBKM peanusaLuu.

e CucTeMma KJIoUYeBbIX UHAUKATOPOB CEPBUCA M OLIeHKA UX COCTOAHMSA.

¢ PaspaboTka cMcTeMbl MOTMBALIMK NepcoHana B paMKax peanin3alum CepBUCHON KOHLEMNLUN.

e PaspaboTka He06X04UMbIX pernaMeHToB, CTaH4apToOB AeiCTBUI U peyeBbiX CTaHAapTOB A8 o6ecrneyeHuns BbICOKOro KayecTsa
06CnyXXMUBaHWSA NaLMEHTOB.

MpaBoBble 0OCHOBbI AeATENIbHOCTYM CTapLUero agMUHUCTPATOpPa MeAULMHCKOrO LieHTpa.

e AHanus AencTBYHOLLEro 3aKOHOA4ATeNbCTBA, MPUMEHUMOTO K AeATeNIbHOCTU aAMUHUCTPATOPOB MEANLIMHCKUX LIEHTPOB, B TOM Yucne
323 @3, npukasbl M3, pernamMeHTbl, CTaHAAPTbI OKa3aHMsi MOMOLLM.

e AKTyasibHble MU3BMEHEHUSI 3aKOHOaTeNbCTBa B chepe npuemMa naumeHToB, 0630p CyAe6HON NPaKTUKKN U CYAe6HbIX Clly4aeB B
MEAULMHCKOMN AeATeNbHOCTH (MONUKIIMHUYECKMI NPUEM, PeroHasbHas NpakTuka).

o [IpaBoBble KOHDNKTbI B feATEIbHOCTM CTapLUero agMMHUCTpaTopa.

e [IpaBOBble OCHOBbI OpraHn3aLuuy 3annucu 1 NpMema naumeHToB.

e [1paBOBON CTaTyC afMUHUCTPaTOpPa MeAULIMHCKOrO LIeHTpa.

o [IpaBoOBble acneKkTbl JOKYMEHTOO60pOTa MEANLIMHCKOW AeATENbHOCTY.

e Tpe6oBaHUA K 0DOPMJIEHNIO JOKYMEHTOB afiMMHUCTpaTopa MeAULIMHCKOrO LieHTpa.

e OCO6EHHOCTU NPOBEPKM AOKYMEHTALMMN KOHTPOMPYIOLWMMU OpraHamu.

o Cneundurka MeaULMHCKON [OKYMEHTALMM.

e ANroput™ bopMUpPOBaHMS HaBblka paboTbl C NaLMEHTaMU U UX POACTBEHHUKAMMU.

o [paBa NaLMEHTOB 1 UX peanu3aunsa u ux peannsalms B COBpEMEHHOW MeauLIMHE.

o [lpaBa MeAMLUHCKNX pabOTHUKOB U UX peann3aLusi B COBPEMEHHOW MeauLnHe.

o [TpaBoBble acneKTbl TPYAOBOro JOroBopa afMUHUCTPATOPOB MEAULMHCKNUX LLEHTPOB.

o IOpM,D,MHeCKaﬂ OTBETCTBEHHOCTb aAMUHUCTPATOPOB MeAULUMNHCKUX LEHTPOB (a,D,MVIHVICTpaTVIBHaFl, TpyAoBad, AucumnniamHapHas,
rpaXkaHcKo-NpaBoBasi, yrosioBHas).

e Cnoco6bl MpaBOBOro BO3AENCTBUA HA afMVMHUCTPATOPOB NPU HapyLLEHUW TPYAOBOW AUCLMMIIUHBI.

o npaBOBbIe acneKTbl Bsammo,qeﬁcmvm C Bpa‘-le6HbIM N CECTPUHCKUM NMepcoHanom.

e /IHCTPYMEHTbI FOPUANYECKON 3aLUTbl MEAULIMHCKON AeATeNIbHOCTU.

aAMUHNUCTPaTOPOB MEANLIMHCKNX LLEHTPOB.
Mcuxonornyeckue oCHOBbI ynpaeneHua B AeATEe/IbHOCTU CTapLliero agMUHUCTpaTopa.

e OCHOBbI MCMXOJIOTUM yNpaBieHUs aflMUHUCTPATUBHbBIM NEPCOHaNoM.

o KoMMyHMKaTUBHasi rpaMOTHOCTb creuuanucTa B chepe “denoBek-yenoBek”.

e CTpaTeruu v TakTUKM yrpaBrieHns B MeAnLMHe.

e JbdeKkTnBHOE B3auMOAEeNCTBUE CTPYKTYPHbIX €AUHUL.

o [cuxonorunyeckas rpaMOTHOCTb B yNpaBieHUN agMUHUCTPaTOpaMMu.

e TUNWUYHbIE OLIMOKN U «MOABOLHbIE KAMHU» YrIpaBJIeHus.

e Cnoco6bl cneunanbHON MOTUBALMM aAMUHUCTPATOPOB MEAULMHCKUX LLeHTPOB.

e CunbHble U cnabble CTOPOHbI pasHbIX NCUXOTUMOB COTPYAHUKOB.

e Pa3BuTHE 1 06yYeHNEe MeAULIMHCKOro NepcoHana.

o [pepynpexaeHne KOHOANKTHBIX CUTyaLui ¢ NaLMeHTaMm U UX pOACTBEHHUKAMW. 3HaHME KOHMIMKTOreHOB, TEXHUK NOACTPOWMKN U
ynpaBneHus AManorom.

e Pecypcbl pasBuTHA CTapLUero agMMHUCTpaTopa.

o OpraHusauuoHHas ncuxonorus. Kak yuuTbiBaTb 3aKOHbI Pa3BUTUSI KOJIJIEKTUBA AN1A NOBbILEHUS 3P GHEKTUBHOCTY OpraHu3aLmm.

o MNpodunakTmka NpoheccMoHanbHOro BbiropaHus.

o Cneundrka KOMMYHMKaLWIA C PyKOBOAUTENEM, KOJIJIEraMu, C NaumeHTamm.

e [IpyeMbl yCTaHOBNEHWUSI KOHTAKTA.

o 3aKOHbI CHUXXEHWS 3SMOLMOHAIbHOIO HaNpPsXXeHWsl. 7 3anpeToB Npu CIOXXHOM O6LLEHUN.

o [IpyUMeHeHNe TEXHONIOTU OBYYEHUSA U KOYYMHra AJ151 pa3BUTHUSA aAMUHUCTPATMBHOIO NepcoHana.
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BbicTpauBaHue KOHCTPYKTUBHOro Auasnora c onnoHeHToM.

e Kak pa3BecTu MHTepechl M NO3NLWK B Anasore.

e ApryMeHTauusi: “nonagaHue B Leslb AN B NyCcTOTY".

o TexHUKM y6exaeHus. Kak paboTaTb C MPECCUHIOM W APYrMMU ")KECTKUMKU” METOAaMU B OOLLEHNN.
e OCO6eHHOCTH BefleHUsI MeperoBopoB.

e Cneumduka paboTbl ¢ “KOHDIMKTHbIMK “KnneHTaMn. Kak nséexaTb “NCUX0nornyeckoro Hacmnmus”.
e Pecypcbl pa3BuTUA KOMNETEHTHOCTU MEAMULMHCKOrO OpUCTa.

[lpenogaBaTenu

MPEMNOOABATEJb
B nporpamme npMHMMalOT y4acTue B Ka4ecTBe CMMKEPOB — MPaKTUKYIoLLMe MeJMLIMHCKINE OPUCTbI, CeLuanncTbl Mo JINLEH3NPOBAHMIO.

MPEMOOABATEJIb

AkcnepTt

CepTuduuMpoBaHHbIV TpeHep, NCUXONOr, NpenoAaBaTenb.
MpodeccrmoHanbHbIi ONbIT:

e OnbIT paboTbl NCUXONOroM-25 net.
e OnbIT NpoBefieHUs1 TPEHUHIOB A1 Pa3IMYHbIX MPOdEeCCUOHaNbHbIX Py, B TOM Y1Ce ANsl PyKOBoAUTENeNn MeaULMHCKNX
opraHusauun -17 ner.

O6pasoBaHue:
e CaHkT-TeTepbyprckuil rocyfapcTBeHHbI YHUBEPCUTET, GhakybTET NCUXOSIOTUN.
MpodeccroHanbHble KOMNETEHLMK:

o ABTOp U BeayLlas nporpamm «lcuxonorusi neperoBopoB, «ddheKTUBHbIE NPOAAXU», <Y CMELIHbIA PyKOBOAUTENbY, «y6nnyHoe
BbICTYNeHne», «Co3aHne KOMaHAbI», «TaliM-MeHeIXXMEHT», «YNpaBrneHne U3MEHeHNUsIMU», «[1CUX0NIorMyeckme acnekTbl B
pa6oTe ¢ NpeTeH3nAMM», «<MCKyCCTBO Y6exAeHUs», «3alluTa OT MaHUNYNALUU» U Ap.

MPEMOLOABATEJ/b

OkcnepTt

KaHguaat topuanyecknx Hayk, aaBokat CaHkT-lNeTepbyprckoit konnernv um. ®.H. Mnesako, cneumanucT no rpaxaaHckomy,
KOpnopaTMBHOMY 3aKOHOZATENbCTBY, 3KCMEPT MO BONPOCaM 3aLUUTbl UHTENNEKTYalbHOM CO6CTBEHHOCTM, 3aHUMAETCA IOPULNYECKUM
COMPOBOXAEHNEM XO3NCTBEHHOW AEATENBHOCTU MEANLMHCKUX KIIMHUK, aBTOP KHUT U CTaTel B FOPUANYECKUX U NPODUNBbHBIX U3AAHUSAX,
06LL M1 cTax paboTbl NO creunanbHOCTH 19 ner.
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