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CTapLun agMUHUCTPATOP MeaMLUNHCKOro LeHTpa

Kypc HanpaBfieH Ha U3yyeHue CUCTEMbI OpraHU3aLnm agMUHUCTPATUBHOMN PaboTbl MEAMLIMHCKOrO LLeHTPa, MO3BONAET U3Y4nTb
ynpaBneH4Yeckue, OpraHM3aLMoHHbIE, MapKeTUHIOBbIe, MCUXOSIOrMYecKue 1 NpaBoBble acnekTbl B pa6oTe cTapLiero
aAMUHUCTpaTopa MeANLMHCKOro LIeHTPa, a TakKe chopmMmpoBaTh YyNpaBeHYECKUI pecypc, KOTOPbI MOMOXET B pOPMUPOBAHUM
W ynpaBfieHUn KOMaHAoM afiMUHUCTPATOPOB MEANULIMHCKOIO LIeHTpa.

[ata npoBepeHusn: 4 -6 asrycta 2025 ¢ 10:00 go 17:30

ApTukyn: C112729

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo npoBegenus: r. CaHkT-TeTep6bypr, yn. NMeTponaBnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yuacTus: 42 000 pyo6.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ina Koro npegHasHayeH
CTapLIJVIX AaAMUHUCTPATOPOB MEAULIMHCKOIO LLeHTpa (KJ‘IVIHI/IKVI), aAMUHUCTPATOPOB MEANLIMHCKOIO LeHTpa (KJ‘IVIHMKI/I), agMUHUCTPAaTOpPOB

ynpaB/ieH4YeCKOro pesepsa, ynpasnarowmx MegUUMHCKUX LEHTPOB U KJTMHUK, cneynasmcTtoB C BbICLUMM CECTPUHCKUM O6pa3OBaHVIEM,
ANA 3anHTepecoBaHHbIX NnL.

Lienb o6y4yeHus

MonyyYnTb KOMMJIEKCHbIE 3HAHWSA, yMEHUSIM HaBbIKW YNpaBEHNA afMUHUCTPaTOPaMy MeAULMHCKUX LLIEHTPOB U KIIMHWUK, Pa3BUTb
ynpaBJsieHYeCcKUii pecypc pyKOBOACTBa NepcoHanoM, CUCTEMaTU3UPOBaTb3HAHWS B 0651aCTU ypaB/ieHus], TpaBa, OpraHn3aLMoHHON 1
KOMMYHUKATUBHONMCUXOSIOrMU,MONYYNTb NPaAKTUYECKMI OMNbIT U COBPEMEHHYO NOAFOTOBKY MO paboTe ¢ NauueHTaMu, a Takxe no
paspeLleHnto KOHPINKTOB.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOpropaTMBHOM dopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

anaBnqueCKue U opraHu3auuoHHble OCHOBbI paGOTbI cTapwero agMMHUCTpaTopa MeAULMHCKOro ueHTpa.
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o OCHOBbI YNpaB/ieHUA U OpraHn3aLmm npuema 60osbHbIX.

o OpraHusauus u o6ecrneyeHne paLmMoHaibHOro UCNOb30BaHNUsA PECYPCOB MEAULIMHCKOMO YUpeXAeHHUs.

¢ YnpaB/ieHne NOTOKaMU NauneHToB: 3PHEKTUBHbIE MHCTPYMEHTDI.

o KaTeropusauus noToka naLuUeHTOB.

o MapLpyTr3aums NaLuMeHTOB: MPUHLMMbLI ONTUMU3ALUN.

o [MpUHLMMbI «6epeXINBOro NPOU3BOACTBAY.

o BHeapeHwue HOBbIX hOpM pecypcoc6eperatoLmx TEXHONOMUIM AeaTeNbHOCTM aAMUHUCTPATUBHOIO NepcoHana.
o OueHKa ypoBHS NpodeccroHanbHOM NOArOTOBKM M KBanuduKaLmum MeanUMHCKUX agMUHUCTPATOPOB.

o propuTeTbl U pernaMeHTbl B paboTe CTapLIEro aAMUHUCTpaTopa.

CTpaTervwl U TaKTUKU B AeATeNIbHOCTU CTapLuero agMMHUCTpaTopa MeAULUHCKOro LeHTpa.

o MapKeTUHroBble CTPaTErMM No NPUBSIEYEHUIO U YAEPXKAHWIO KIIUEHTOB.

e OCO6eHHOCTM pa3paboTKM U BHEAPEHUSI CEPBUCHOMN KOHLIENLUN B MELMLIMHCKOW OpraHu3aLum.

o CTpaTervsi KIIMeHTOOPUEHTUPOBAHHOCTM: KJTHOYEBbIE XapaKTEPUCTUKM U TUMWYHbIE OLUMBKM peanusauum.

o CucTeMa K/HOYEBbIX MHAMKATOPOB CEPBUCA U OLLEHKA UX COCTOSTHUS.

e PaspaboTka cMcTeMbl MOTMBALMK NepcoHana B paMKax peanu3aunm CEpBUCHON KOHLENLUN.

e Pa3paboTka HEO6XOAUMbIX perfiaMeHToB, CTaHAAPTOB AENCTBUIA U peyeBbIX CTaHAAPTOB AJ1s 06eCrneyeHunsi BbICOKOro KayecTsa
06CNy>XMBaHUS NALMEHTOB.

lMpaBoBble OCHOBbI AEeATENIbHOCTY CTapLUero agMUHUCTpaTopa MeAULIMHCKOIO LieHTpa.

e AHanus AencTBYHOLLEro 3aKOHOA4ATENbCTBA, MPUMEHUMOIO K AeATENbHOCTY aAMUHUCTPATOPOB MEAULMHCKUX LLEHTPOB, B TOM Yncne
323 ©3, npukasbl M3, pernaMeHTbl, CTaHAAPTbl OKa3aHWs MOMOLLMU.

o AKTyasibHble U3MEHEHNA 3aKOHOAATENbCTBA B chepe npvema naumeHToB, 0630p Cyae6HOM NPaKTUKK U CyebHbIX CllyYyaeB B
MEAULIMHCKOMN AeATeNbHOCTH (MONUKIIMHUYECKMIA NMPUEM, peroHasbHas NnpakTuka).

o [MpaBoBble KOHMNKTbI B AeATeNIbHOCTM CTapLllero agMMH1cTpartopa.

o [lpaBOBble OCHOBbI OpraH13aLmnmn 3anMcu 1 npuema nauueHTosB.

o [lpaBoBOM cTaTyC aAMUHUCTPaTOPa MeAULIMHCKOrO LieHTpa.

o [TpaBoBble acneKTbl JOKYMEHTOO60POTa MeAULIMHCKOW AEATENbHOCTHU.

e Tpe6oBaHMA K 0QOPMIEHNIO LOKYMEHTOB afMUHUCTPATOPa MEAULIMHCKOrO LIEHTpa.

e OCO6EeHHOCTM NPOBEPKM AOKYMEHTALMMN KOHTPOMPYOLWMMW OpraHamu.

o Cneundurka MeanLNHCKON fOKYMEHTaLMM.

o Anroputm GpopMmMpOBaHUA HaBbika paboTbl C NaLMEHTaMMU N UX POACTBEHHUKAMM.

o [paBa NauMeHTOB M UX peanunsauns U Ux peannsaums B COBPEMEHHOW MeguLMHE.

o [MpaBa MeAMLUUHCKUX PabBOTHUKOB U UX peanu3alusi B COBPEMEHHOW MeauLunHe.

o [paBoBble acneKkTbl TPYAOBOro 4OroBopa agMUHUCTPATOPOB MEAULMHCKUX LIEHTPOB.

¢ lOpuanyeckasi OTBETCTBEHHOCTb aAMUHUCTPATOPOB MEAULIMHCKUX LEEHTPOB (aiMUHUCTPATUBHAS, TPyAOBasi, AUCLMIIMHAPHaS,
rpa)kaaHcKo-NpaBoBasi, yrosioBHas).

e Cnoco6bl NpaBOBOro BO3AENCTBMSA HA aAMUHUCTPATOPOB MPWU HapYLUEHUW TPYAOBOW AUCUMMIUHDI.

o [paBoBble acneKTbl B3aMMOAeNCTBUA C BpaYeOHbIM U CECTPUHCKMM NepCoHasioM.

o NHCTPYMEHTbI OpUANYECKON 3aLUNTbl MEANLMHCKON AeATeNbHOCTMU.

agMUHNCTPATOPOB MeANLIMHCKUX LEHTPOB.
Mcuxonornyeckue oCHOBbI yNpaBieHUs B AEeATENbHOCTU CTapLuero agMUHUCTpaTopa.

e OCHOBbI NCUXOSIOMUW YNpaBeHUst aAMUHUCTPATUBHbIM NEPCOHANIOM.

o KOMMyHMKaTMBHas rpaMOTHOCTb creLunanucTa B chepe “yenoBek-yenoBek”.

e CTpaTeruu 1 TakTUKW ynpaBrieHns B MeAuLIMHe.

e 9ddekTUBHOE B3aUMOAENCTBUE CTPYKTYPHbIX EANHULL.

o [cuxonoruyeckasi rpaMOTHOCTb B yNpaB/ieHUN agMUHUCTpaTopamMu.

e TUNUYHBIE OLLINGKU U «NOABOAHbIE KAMHWU» YNpaB/IeHUs.

e Cnoco6bl cneunanbHoW MOTUBaLUW aiMUHUCTPATOPOB MEAULIMHCKUX LIEHTPOB.

e CusbHble 1 crnabble CTOPOHbI Pa3HbIX NMCUXOTUMOB COTPYAHMKOB.

e Pa3BuTHE 1 06yYEeHNEe MeAULIMHCKOrO NepcoHana.

o MNpeaynpexpaeHne KOHONUKTHBIX CUTyaLMi C NaLMeHTaMm1 U UX POACTBEHHUKAMU. 3HaHME KOH(IMKTOreHOB, TEXHUK NOACTPONKY 1
yrnpaBfieHUs1 Manorom.

e Pecypchbl pasBuTUs cTapLUero agMuMHUCTpaTopa.

e OpraHusaunoHHas ncuxonorusi. Kak yuntbiBaTb 3aKOHbI Pa3BUTUS KONNEKTUBA A5 NOBbIWeHUs 3 deKTUBHOCTM opraHusaumu.

o MNpodunakTmuka NnpoheccMoHanbHOro BbiropaHus.

o Cneundrka KOMMYHMKaLUI C PyKOBOAUTENEM, KOSIeraMu, C NauMeHTaMu.

e [preMbl yCTaHOBNEHWS! KOHTaKTa.
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e 3aKOHbI CHUXEHNSA 3MOLMOHANbHOro Hanpsa>XeHus. 7 3anpeToB Npu CNoOXXHOM 06u4eva.
o [lpmeHeHne TeXHONorum O6yquVIF| N KOy4uHra ona pa3ssutua agMUHUCTPaTUBHOIO nepcoHana.

BbicTpauBaHue KOHCTPYKTUBHOro Auasnora c onnoHeHToM.

e Kak pa3BecTu MHTEpPEeChI M NO3ULWK B AUanore.

o ApryMeHTauusi: “nonagaHue B Lenb UK B NycToTy”.

o TexHUKM yoexxaeHus. Kak paboTaTb C NPECCUHIOM U ApYrUMU "XKECTKUMU” MeToAaMM B OBLLEHUM.
e OCO6EeHHOCTM BefleHU s EPEroBOPOB.

e Cneumduka paboTbl ¢ “KOHOAMKTHbIMY “KnneHTaMn. Kak nséexaTb “NCUXonornyeckoro Hacmunmus”.
e Pecypcbl pasBuTUS KOMMNETEHTHOCTU MeANLIMHCKOrO HopUCTa.

[lpenogaBaTenu

MPEMOOABATE/b
B nporpamme npuMHMMalOT yyacTue B Ka4ecTBe CMMKEPOB — MPaKTUKYIoLLMe MeJMLIMHCKNE OPUCTbI, CMeLuanncTbl Mo JINLEH3NPOBAHUIO.

MPEMOOABATEJb

OkcnepTt

CepTuduumpoBaHHbI TpeHep, NCUXONOor, NpenoAaBaTenb.
MpodeccnoHanbHbIi ONbIT:

e OnbIT paboTbl NCUXONOroM-25 nerT.
e OnbIT NpoBefieHUs1 TPEHUHIOB A1 Pa3IMyHbIX MPOdEeCCUOHaNbHbIX Py, B TOM Y1Ce ANsl PyKOBOAUTENeNn MeaULMHCKUX
opraHusauuin -17 ner.

O6pasoBaHue:
e CaHkT-TeTepbyprckuii rocyapcTBeHHbI YHUBEPCUTET, haKybTET NCUXOSIOTUN.
MpodeccroHanbHble KOMNETEHLMK:

e ABTOp M BeayLas nporpamMMm «Icuxonorus neperoBopoB», «IdeKTUBHbIE NPOAAXU», «YCMEeLHbI pyKoBoAUTENbY, «[Ty6nnyHoe
BbICTYNeHune», «<CosaaHne KoMaHabl», «TanM-MeHeg)XMeHT», «<YnpaBrieHne uaMeHeHUsiMmn», «Flcuxonornyeckune acnekTbl B
paboTe C NpeTeH3UAMM», «MCKYCCTBO YOEeXAEHUS», «3almTa OT MaHUNYIAaLUU» 1 ap.

MPEMOLOABATEJIb

OkcnepTt

KaHgupaat topuanyecknx Hayk, aaBokat CaHkT-lNeTepbyprckoit konnernv um. ®.H. MNMneBako, cneumanucT no rpaxgaHckomy,
KOPMopaTUBHOMY 3aKOHOAATeNbCTBY, 9KCNEPT MO BONPOCAM 3aLUMUTbl MHTENNIEKTYaNIbHON CO6CTBEHHOCTH, 3aHUMAaETCs FOPUANYECKUM
COMNPOBOXAEHNEM XO3ANCTBEHHON AeATENIbHOCTU MeANLIMHCKUX KIIMHWUK, aBTOP KHWUT U CTaTel B OPUANYECKUX U MPODUIIbHBIX U3[AHUSIX,
o6LuiA cTax paboTbl MO crneumanbHOCcTH 19 neT.
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