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PacuyeT napamMeTpoB Npon3BoAcTBa noj KonebaHus cnpoca.
[Mlonck n ycTpaHeHne HeNnpPon3BOACTBEHHbIX MOTEPb

B nporpamme Kypca paccMaTpvBaroTCs NpakTU4eckue Bonpochl Mo GopMUMpOBaHWIO NinaHa AeicTBuUi, paspaboTke nnaH-rpaduka
NpoBeAEHNsI TEXHONIOMMYECKOro aynTa, GOPMUPOBaHMIO JOKYMEHTaLuUK, NPeACTaB/eHIO pe3ybTaToB U GUHAHCOBO-
3KOHOMMWYECKOro 060CHOBaHUSA, MOAEMPOBAHUIO NEePCMNEKTUBHOIO COCTOSHUS MPOU3BOACTBEHHOW CUCTEMDI.

Jata nposepeHusn: 28 -29 anpens 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24274

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yyacTtus: 43 000 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

JI0KyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaLuio No nporpaMme
obyyeHus, nosyyaroT YL0CTOBEPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeIZ Nnpou3BOACTB, 3amecTuTenen no nepcneKTMBHOMY nNJlaHNMpPOBaAHUIO, INMaBHbIX TEXHOJI0IOB, 3amecTuTenen no pPa3BUTHUIO,
no Ka4yecTBy, UHHOBaLUAM, ayaNTOPOB.

Llenb o6y4yeHus

HayunTbcs ath(eKTMBHO OpraHW30BbIBaTb M MPOBOAUTL KOMMEKCHYHO AMArHOCTUKY U TEXHONOMMYECKUIA ayauT BCEro NpeanpusTus,
Liexa, y4acTka, NpOBOAUTL pacyeTbl, aHaIM3MPoBaTb U NPUHUMaTb 3 hEKTUBHbIE PeLLIEHHS.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpropaTuBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWK).

[TporpamMma o6y4YeHus

MoaroToBka KTIPOBeAEHUIO ayAUTa.

e C60p MCXOAHbIX AaHHbIX O-CYLLECTBYIOLLEN MPOM3BOACTBEHHOM CUCTEME.

e AHanus TemMnoB NPOM3BOACTBA W-BbIMNOJIHEHUS TPOU3BOACTBEHHbIX MPOrpamMMm.

o NpensapuTenibHasn OLIEHKA YPOBHSA TEXHOMOMMYECKO 3penocTu, HasHayeH1e ayauTOPCKOM rpynnbl, pacrnpefesieHne rnoaHoOMoUMNA,
nnaHUpoBaHue CTaauin ayauTa.
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MpoBepeHne ayauTa.

e AHanus TekyLlMx napameTpoB NPon3BoACTBa (PUTMUYHOCTb, NPOMNOPLNOHANIbHOCTb, NapasnefbHOCTb, MPSMOTOYHOCTD,
HenpepbIBHOCTb, NEPCNEKTUBHOCTb TEXHONOMMM, MOONepaLMOHHbI ypoBeHb AedeKTHOCTU, [N onepaunii, L06aBAAOWMX
U-He-A06aBNSAOLLMX LLeHHOCTH, OLLEHKa NoonepaumMoHHoro ypoBHst H3IM u-gp.).

¢ BbISIBNEHNE Y3KMUX MECT U-HEMPOU3BOAMUTESbHbIX MOTEPb PABOYEro BPEMEHM.

o OLeHKa YPOBHSA paLMoHanbHOM opraHm3aLmm paboymx MecT U-KOMMOHOBKM 060pyAOBaHUSI.

o OueHKa pauMoHanbHOM OpraHM3aLMmn TPaHCMOPTHBIX NMOTOKOB U-MCMOMb30BaHNA NPOM3BOACTBEHHbIX MOLWaAeN.

e PacyeT Tpe6yeMoii YNCTIEHHOCTY NepcoHana u-npefBapuTeNibHbIX HOPM MHOTOCTaHOYHOIO 06CYXXUBaHWS.

MoAaroToBKa 3aK/lOYEHUA no-ayaAuTy n-olleHKa 3KOHOMU4yecKoro 3¢¢eKTa.

o MogenvpoBaHue NepcrneKTUBHOrO COCTOAHUA NMPOU3BOACTBEHHON CUCTEMDI.
e OLeHKa roTOBHOCTM NPON3BO/CTBA K-OCBOEHUIO HOBON MPOAYKLMN.

e [ToarotoBka MeponpuaTuit n-T30 no-nepexoAy Ha-nepcrnekKTUBHOE COCTOSHME.
e PacueT TpebyeMbiX BIOXEHWUIN U-CPOKOB OKYNaeMoCTy.

[lpenogaBaTenu

MPEMOOABATEJb

3kcnepT-npakTuK. NMpon3BoACTBEHHbIN ONbIT 6051ee 20-neT. 3aMecTUTeNb PYKOBOAUTENA aKKPEAMTOBaHHOIO opraHa no-ceptudukanmm
CUCTEM MeHeXKMeHTa KayecTBa. TpeHep-KOHCYNIbTaHT no-6epexiMBoMy u-6e3aethekTHOMy NPOM3BOACTBY, ONTUMU3aLMUM NPOLIECCOB
CKNaACKOMN U-TPAHCMOPTHOM NOTUCTUKM, TEXHONOTMSAIM MMBKOro ynpaeneHus npoektamu Agile. Cneumanuct YepHoro nosica Lean Six
Sigma. 3kcnepT no-cepTudrKaLmm CUCTEM MEHEIPKMEHTA KauecTBa U-6epexxIMBoro Npou3BoAcTBa.
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