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PacuyeT napamMeTpoB Npon3BoAcTBa noj KonebaHus cnpoca.
[Mlonck n ycTpaHeHne HeNnpPon3BOACTBEHHbIX MOTEPb

B nporpamme Kypca paccMaTpvBaroTCs NpakTU4eckue Bonpochl Mo GopMUMpOBaHWIO NinaHa AeicTBuUi, paspaboTke nnaH-rpaduka
NpoBeAEHNsI TEXHONIOMMYECKOro aynTa, GOPMUPOBaHMIO JOKYMEHTaLuUK, NPeACTaB/eHIO pe3ybTaToB U GUHAHCOBO-
3KOHOMMWYECKOro 060CHOBaHUSA, MOAEMPOBAHUIO NEePCMNEKTUBHOIO COCTOSHUS MPOU3BOACTBEHHOW CUCTEMDI.

Jata nposepeHusn: 28 -29 anpens 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24273

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 43 000 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyYatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

PyKOBOﬂ,MTeneVI Nnpou3BOACTB, 3amecTuTenen no nepcneKTMBHOMY nNJIaHNMpPOBAHUIO, INMaBHbIX TEXHOIOIOB, 3amecTuTenen no pa3BUTHUIO,
no Ka4vyecTBy, UHHOBaLUUAM, ayanTOPOB.

Llenb o6yyeHus

HayunTbcs ath(eKkTMBHO OpraHW30BbIBaThb M MPOBOAUTL KOMMIEKCHYHO AMArHOCTUKY U TEXHONIOMMYECKUIA ayauT BCEro NpeanpusTus,
Liexa, y4acTka, NPOBOAUTL PacyeTbl, aHaIM3MPoBaTb U NMPUHUMAaTb 3 hEKTUBHbIE PELLEHNS.
9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

MoaroToeka KTIPOBeAEHUIO ayAUTa.

e C60p MCXOAHbIX AaHHbIX O-CYLLECTBYIOLLEN MPOM3BOACTBEHHOM CUCTEMe.
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e AHanus TemMnoB npoun3BoACcTBa U-BbINMOJTHEHUA NMPON3BOACTBEHHbIX MPOrpaMm.
o [IpeaBapuTenbHas oueHKa ypoBHS TEXHONIOrNYeCcKom 3pPenocCTu, HasHa4yeHune ayﬂ,VITOpCKOVI rpynnbl, pacnpegeneHue NOSTHOMOYUNA,
nnaHuMpoBaHue cTagum ayauTa.

MpoeepeHune ayguTa.

o AHanus TeKyLMX NapameTpoB NPousBoACTBa (PUTMUYHOCTb, NPOMOPLMOHANbHOCTb, NapasnenbHOCTb, MPSMOTOYHOCTD,
HenpepbIBHOCTb, MEPCMEKTUBHOCTbL TEXHONOIMU, MOONEPALIMOHHBIN YPOBEHDb fleeKTHOCTH, 40N onepaLmii, L06aBASHOLMNX
U-He-A06aBNSAOLLMX LLIeHHOCTH, OLLeHKa NoonepaumMoHHoro ypoBHs H3IM u-ap.).

o BbISiBNIEHNE Y3KMUX MECT U-HEMPOU3BOAMUTESbHbIX MOTEPb PAabOYEro BpeMeHMU.

o OLleHKa YpOBHS paLnoHabHOW OpraHM3aLmnm pabouymx MeCT U-KOMMOHOBKM 060py0BaHUSI.

o OLeHKa pauMoHanbHOM opraH13aLmm TPaHCTNOPTHbBIX MOTOKOB M-UCMOSIb30BaHWS MPOUM3BOACTBEHHbIX MlOLLaeN.

e PacyeT Tpe6yeMoit YNCTIEHHOCTY NepcoHana u-npeaBapuTesibHbIX HOPM MHOTOCTaHOYHOIO 06CYXXUBaHMSA.

MoproroBka 3akl04eHUA no-ayaAuTy n-olyeHKa 3KOHOMU4yeckKoro 3d)(|)eKTa.

o MopgenvpoBaHue NepcnekTMBHOro COCTOSIHUSA NPOU3BOACTBEHHON CUCTEMDI.

o OueHKa roTOBHOCTU MPON3BOACTBA K-OCBOEHWNIO HOBOM NPOAYKLMN.

e MoprotoBka meponpuaTuin -T30 no-nepexoay Ha-NepcrneKTUBHOE COCTOAHME.
e PacueT TpebyeMblix B/IOXXEHWUI N-CPOKOB OKYMaeMOCTH.

[lpenogaBaTenu

MPEMOOABATE/b

9KcnepT-npakTuK. NponsBoACTBEHHDbIN ONbIT 6onee 20-neT. 3aMecTUTe b PYKOBOAUTENA aKKPEAUTOBAHHOIO OpraHa no-cepTuhukaumm
CMCTeM MeHeJ)KMeHTa KayecTBa. TpeHep-KOHCY/IbTaHT No-6epexxiMBoMy n-6esaedekTHOMY MPOM3BOACTBY, ONTMMMU3aLIMM NPOLIECCOB
CKJ1afiICKOI U-TPAHCMOPTHOM JIOTUCTUKK, TEXHOJIOTUAM rMBKOro ynpasneHus npoektamu Agile. Cneunanuct YepHoro nosica Lean Six
Sigma. 9kcnepT no-cepTudUKaLMn CUCTEM MEHEIXKMEHTA KayecTBa U-6epexxIMBOro NponM3BoACTBa.
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