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CoBpeMeHHble TEXHOJIOrMMN Noncka u nogbopa nepcoHana

B xofZe Kypca cnywaTtenm paccMOTPAT BO3MOXHOCTM NoMcKa 1 nogbopa nepcoHana ¢ MCnosib30BaHMEM COBPEMEHHbIX
MHCTPYMEHTOB, NPUOBPETYT HaBbIKM NJIaHNMPOBaHUS NOTPEBHOCTU B MepcoHare, y3HatoT 06 0CO6EHHOCTSIX MOMCKA KaHANAATOB 1
cucteme ahPeKTMBHOroO Harma.

[ata npoBegenus: 11 -14 Hos6psa 2025 ¢ 10:00 go 17:30
ApTukyn: Cl112342

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIIN KaHan».

CtoumocTb yuyacTus: 53 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o nToram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

PykoBoguTeneii oTaeNa nepcoHana, HauyanbHUKOB OTAeNa nog6opa v pa3suTua nepcoHana, HR — generalist, MeHeaXepoB no nepcoHany.

Lienb o6yyeHus
ﬂ,aTb npeacraBsneHne 0 TeEXHOJIoOrnax nonucka, nop,6opa n 0T6opa nepcoHana, o CoCTaBJIEHUU N aHanNn3e 6PO,D,)K6Ta no ctatbe «l[Tonck n

nop,6op nepcoHana», 06 OoLeHKe C-)CDCDEKTVIBHOCTI/I HanMa nepcoHana, OTpa60TaTb HaBblKU aHan3a pe3toMe, COCTaBJIEHUA aHKET,
npoeefeHnAa UHTEPBbLIO.

Oco6eHHOCTM NporpaMmmsil

Mporpamma Kypca cocTaBlieHa C yYeToM Tpe6oBaHuit NnpotdeccnoHanbHOro ctaHgapTa «CneymanucT no ynpasneHuio NepcoHanomy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e MPUOBPETYT 3HAHWA NopsaKa onpeaesieHusi NOTPeGHOCTU B MepcoHarne: OT CTPaTerMyeckux NiaHoB Ao AeTannsaummn Tpe6oBaHui
Mo KOHKPETHOW BakaHCUMW B Npodune fOMKHOCTY;
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o MPUOBPETYT NPaAKTUYECKUI HaBbIK paboTbl ¢ NPodecCcMoHaNbHbIMU CTaHAapTaMu Mpu Noucke 1 Nof6ope NepcoHana;

e OCBOSIT aNrOPUTM paBoTbl C ICTOYHUKAMM MOKPbLITUSA MOTPEBHOCTH;

e MpUOBPETYT HaBblK OpraHu13aLumn NpoLiedypbl Hakma nepcoHana;

e M0OJIyyaT 3HAHWS UHCTPYMEHTOB OLIeHKM coMcKaTenein paboTbl U KPUTEPUEB KX BbliGopa C y4ETOM OCOBEHHOCTEN BaKaHCUK;

e MpUOBPETYT HaBblIK onpeaeneHus ahheKTUBHOCTU NpoLiecca noucka 1 nogéopa nepcoHana, 6loAXeTMpoBaHUs U KOHTPOJUIMHTA.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1
Cuctema nog6opa nepcoHana.
OnpepeneHne NoTpe6HOCTM B-1epcoHasie U-OpraHU3aLmsa paboTbl C-BaKaHCUAMM.

o [OHATUE BaKaHCUW, NPUYUHBI MOUCKa NepcoHana. MaccoBble BakaHCUMW.

o Tpe6oBaHMSA K-ONMCAHMIO AOJHKHOCTEN: OrpaHMYeHNst TPYA0BOro 3aKoHoAaTeNbCTBa U-NOTPEGHOCTU KOMMaHUM.

e 3asiBKa Ha-noA60p-— B3aUMOAENCTBUE C-«BHYTPEHHUM» 3aKa34YUKOM.

0630p COBPEMEHHOTO pbiHKa TpyAa: Hannyune cneunanmcToB B-CBO60AHOM U-MAaCCUBHOM MOWCKE, OLLEHKA PeIeBaHTHOCTM 3apniaTHbIX
YC/IOBWUI, OLleHKa TPYAOEMKOCTU U-CPOKOB 3aKpbITUSA BaKaHCUW.

OueHka UCTOYHMKOB Nof6opa KaHAMAATOB: CneLuannavpoBaHHble caiiTbl, NpodubHble oTpacneBble 06beanHeHusi, CMU, BHyTpeHHWe
WCTOYHMKM HallMa B-KOMMNaHuK, Noa6op KaHAWAATOB B-colmanbHbix ceTax, head hunting, executive search, recrutment (MaccoBbiit
Ha6op), nporpamma «MpuBeawn apyra.

o Lindposunzauus B-nog6éope nepcoHana.

Mopbop IT-cneunanncToB, pazapaboTUNKOB U-APYTUX PEAKMX KaHANAATOB Ha-pblHKe TpyAa.

e CocTaBrieHVe 06bsABNEHMUS O-BaKaHCUW, pasMeLLLEeHNE B-UCTOYHUKAX.

MpaKTukym:

e CocTaBneHue AOKYyMeHTa «OnncaHne fOMKHOCTU».
o CocTaBrneHne 06bsABNEHUS O-BaKaHCUN.

AHanus pesioMe KaHAUAATOB.

e OueHka pe3romMe Ha-CooTBeTCTBME Tpe6OBaHVIFIM BaKaHCUU.
o AHanus «nacnopTHOro» 6noKa pe3tomMe, aHann3 cogepxXaHua Tpyaa M-ccbep AeATeNIbHOCTU B-ONbiTe KaHAMAATOB No-pe3tomMe,
CocCTaBJieHue nnaHa UHTepBbHO NO-YyTOYHEHUIO nertanen pa6OTbI KaHaupaTta.

MpaKTukym:

o AHanus peanbHbIX pe3toMe Mo-pasMyHbIM AO/MKHOCTSM.
e CocTaBneHuWe NnyaHa MHTEePBbIO NO-YyTOYHEHUIO feTanei paboTbl KaHAUAaTa.

AHKeTMpoBaHWe KaHAUAATOB.

e Buabl aHKeTUPOBaHUS-— 3/IEKTPOHHbIE OMPOCHUKM, NeYaTHble GopMbl.

o Tpe6oBaHUs K-COCTAB/IEHWNIO aHKET: OTKPbITbIe U-3aKPbiTble BOMPOCHI, anbTePHATUBHbIE BOMNPOChI, COrfacue KaHAMAATOB Ha-06paboTKy
nepcoHanbHbIX faHHbIX, Corflacue KaHAUAATOB Ha-MPOBEPKY CBEAEHUI, MPEAOCTaB/IEHHbIX B-aHKeTE.

e O6paboTka aHKET, aHanu3 nHdopmMaLmu.

MpaKTukym:
o CocTaBneHue aHKeTbl ANna KaHauaaTa.
TecTupoBaHUe KaHAUAATOB.

o [NoHATHe O-TeCTUpOBaHNN Ha-KayecTBa JINHHOCTH, 0630p TUMOBbIX ONPOCHUKOB;
. OFpaHMLIeHVIH Ncnosib3oBaHMA TeCTOB.

Cob6ecepoBaHue.

e Buabl n-popmatbl MHTEPBbLIO: TenedoHHOE, CKaln-UHTEPBbLIO, TIMYHOE UHTEPBbIO, FPYNMNOBOE NHTEPBbLIO, CTPECC-UHTEPBBIO,
cobecefjoBaHMe MNO-KOMMETEHLMAM.
o |lIkanbl KOMMNETEHLNNA.
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e MoaroToBKa K-cobecef0BaHUIO.

o CTPYKTYpUpPOBAHHOE MHTEPBbIO C-3/IEMEHTaMUN CUTYaLIMOHHOrO aHas3a, HarnpaBfieHHOe Ha-AUarHOCTMKY IMYHOCTHbBIX KOMMETEHLMWIA.
o NHTepBbIO NO-NPOPKOMMETEHLIMAM.

e AHanus n-oueHKa pesynbTaToB cobeceoBaHMS.

MpaKTukym:
e MacTep-Knacc no-CTpyKTypMpoBaHHOMY UHTEPBbIO C-3/1IEMEHTaMu CUTYaLIMOHHOMO aHasin3a Ha-IMYHOCTHbIE KOMMEeTEHLUN.
HecTaHpapTHble MeTOAbI OLLEHKN KaHAUAATOB.

o Kenchbl.
e /IMUTaUMOHHbIE Urpbl.
e [lenoBble nrpbi.

MpaKTukym:

e Ponesas urpa «CobecefjoBaHue».

JeHb 2

MpuHsATHe pelueHus oTipueMe Ha-paboTy KaHAUAATa, NOAroTOBKa K-0(hOpMNEeHHIo.

o Job offer-— npeanoxeHune o-TpyaoycTponcTBe: orpaHuyeHnsa pabotoaatens, GopmMaT NpeasioXeHUs O-TPYAOYCTPONCTBeE.

e MOTUBMPOBaHHbI 0TKa3 B-3aKJIFOYEHUN TPYLOBOIO JOroBOpa.

o KOMMNEKT OKYMEHTOB, HEO6XOAUMBIX AJ1S TPYLOYCTpoicTBa-— TpeboBaHus Tpyaosoro Kogekca.

e MNMoxroToBKa npoLeaypbl UCNbITaTENIbHOO CPOKa Ans 6yayLiero paboTHWKA: onpeaeneHne NPOAOIKUTENIbHOCTU UCTbITAaTeNIbHOro
CPpOKa, NNaH Ha-Nepuo UCMbITaTENbHOrO CPOKa, NpoLeaypa aganTtalum, aTTectTaluus No-UToram UCMbITaTesIbHOro CPOKa, Tpe6oBaHus
TPYZLOBOro 3aKOHOAaTeNbCTBA B-4acTH OpraHM3aLMmn UCMbITaTeNbHOro0 CPOKa U-rapaHTUM OTAENbHbIM KaTeropmsiM paboTHUKOB, NpaBa
1-06513aHHOCTM CTOPOH TPYA0BOr0 JOrOBOpa B-NEPUOJ UCMbITATENBHOIO CPOKa COTPYAHMKA.

MpakTuKym:

o CocTaBneHue nucbma KaHaunaarty c-npennoXXeHnem o—pa60Te.
o CocTaBfieHne MOTUBMPOBAHHOIO OTKasa B-3akK/It0O4eHUMN TPpyAoOBOro goroeopa.

OeHb 3
BrogxeTupoBaHue no-cratbe «Mouck u-og6op nepcoHanar», aHanus apgekTMBHOCTU paboTbl NO10460py NepcoHana
Oco6eHHOCTH 6lopKeTMpoBaHUs No-cTaTbe «Mouck uflioa6op nepcoHanar.

o pMHUMN COCTaBMIEHUS PaCXO4HOM YacTu 6roAXKeTa, pa3gesbl M-NoACTaTbM.

e PacueT uMcneHHOCTU NepcoHana U-pacyeT KOMYecTBa BakaHCUil Ha-OCHOBaHWK NlaHa NPOU3BOACTBA, NoKasaTe el TeKy4ecTu
nepcoHana.

o BepeHue 6loaKeTa n-ero KOpPeKTUPOBKMU.

¢ WcnonHeHue 6ro0aKeTa, aHanus «[naH-akT» no-ctatbe «Mouck u-noa6op nepcoHana.

MpaKTukym:
o CocTaBneHvne MUHU-6I0[KeTa NO-MOUCKY U-MoA60pY NepcoHana.
AHanus appeKTMBHOCTU HallMa NepcoHana.

e OTYeTHOCTb cheLmanucTa no-noabopy nepcoHana: nnaH-pakT No-0TKPbITbIM U-3aKPbITbIM BaKaHCUSIM, OTYET MO-CPOKaM 3aKpbITUsi
BaKaHCURN, OTYET NO-CTOMMOCTUN HaNMa;

e OWKMOKM HalMa: BUAbI OLUMBOK HalMa, BNUsIHUE BHELLHUX aKTOPOB U-BHYTPEHHUX OCOBEHHOCTEe KOMNaHUK Ha-pe3ynbTaTbl HalMa,
OTYETHOCTb NO-aKTUBHOM TEKYYECTU HOBbIX COTPYAHWKOB B-NEPMOA UCMbITaTeIbHOIO CPOKa.

MpakTukym:

o PelleHune keiica «BbiaBNeHNe NpUYMH HU3KOM 3D PEKTUBHOCTU HaiMa B-KOMMaHUU».,
OeHb 4

ApanTtauus nepcoHana.

BusHec-uenu aganTauumu nepcoHana B-KOMNaHuu.

o pnyYmnHbI pazoyapoBaHMs B-KOMMaHWM HOBbIX COTPYAHMKOB: OLUMGKM aganTaLum.

¢ YCTaHOBKU U-0XXMUJaHUs, GOPMUPYIOLLMECS Y-HOBbIX COTPYAHUKOB B-NPOLIECCE NMPOXOXAEHWUA UHTEPBBIO HA-BAKAHTHYH [OJIKHOCTb.

¢ MNokasaTenn N-CTaTUCTMKA YBOJSIbHEHWIN HOBbIX COTPYAHUKOB B-NEepMoj, UCMbITaTeIbHOMO CPOKa.

e Kntouesble LieSIM afanTaLuMoHHbIX NpoLeayp: CHUKEHE TEKYYeCTH KaapoB, CoKpalleHWe pacxooB Ha-Noa6op HOBbIX COTPYAHUKOB,
COKpallleHne CpoKa BXOXAEHUS B-A0/IKHOCTb.

CtpaHuuya: 3us 4



e PacyeT onTUMarnbHOWM CxeMbl afanTaLmn -3KOHOMMNYECKOW BbIrOAbl AJ151 KOMMaHWUK.
MpaKTukym:

o PeweHune keinca «<HOBbIV COTPYAHUKY.

CuctemMa apantaLum HOBbIX COTPYAHNKOB B-KOMMaHUMU.

e 3Tanbl aganTaummn HOBbIX COTPYAHUKOB B-KOMMaHUM.

o TexHWKM afanTaunum COTPYLHUKOB NOCe BHYTPEHHUX AO/IKHOCTHbIX NepeMeLLeHni.
e 3afauvm oThena nepcoHana B-NoCTPOEHUM CUCTEMbI afanTauuyu nepcoHana.

o KopnopaTuBHble NPUHLMIMbI M-NpaBuia agantaLmmn HOBbIX COTPYAHUKOB.

e PernaMeHT afianTaLum HOBbIX COTPYAHUKOB B-KOMMaHWMU.

MpakTuKym:
¢ MogenvpoBaHue. CTpyKTypa cucTeMbl aganTaumm nepcoHana B-komnaHum (MeHTanbHas KapTa).
TexHonoruv agantauum HOBbIX COTPYAHUKOB B-KOMMaHUM.

e CTaguv aganTaLumn HOBbIX COTPYAHMKOB B-KOMAHUW: OpraHn3aLmoHHasi, CoLManbHO-MCMXoiornyeckas, npobeccunoHasnbHas,
LileHHOCTHas.

e MeToAbl aganTaLumn HOBbIX COTPYAHUKOB: 00yYeHNe, BOBIEYEHWE, UHCTPYKTaX, TPEHUHTU.

e HactaBHM4ecTBO B-npouecce agantauuun. opmbl n-Buabl HacTaBHMYecTBa. KOHKPETHbIE MPUMEpPbI N3-POCCUINCKUX KOMMaHWUN.

e Mogenu aganTtauun BeayLimnx komnaHui Poccuu: «buddy», «guide book», «a-u-mMos TeHb».

[lpenogaBaTenu

TAPAKAHOBA WpuHa BukTopoBHa

KoHcynbTaHT-NpakTuK B cdepe ynpaeneHust nepcoHanoM. OnbIT pa6oTbl B KpynHbIX (CBbiwe 4000 YenoBek) KOMMNaHUAX pasfiMuHbix chep
LeATeNbHOCTU Ha MO3MLMAX PYKOBOAUTENS CNy6bl MepcoHana, AMpekTopa no nepcoHany. Creyuanusanum: TpyaoBoe npaso,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALMM; ayAUT KaApOBOro AeNonpon3BoACTEa.

LUEPBEUHA HnHa AnekcaHapoBHa

9KCNepT No TEXHOMOTMSIM PasBUTKS NepcoHana u paboTbl C KaJpoBbIM Pe3epBOM, GU3HEC-TPEHEep, MCUXO0JIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaKMeHTy.
3amecTtutenb aupekTopa CaHKT-leTepbyprckoro MHCTUTYTa NpaKkTUYecKomn ncuxonorum n HR-TexHonorui.

OnbIT paboTbl:

Bonee 15 net onbiTa B cdepe ynpaBneHWsi nepcoHanoMm, paboTbl MO OPraHn3aLmm CMCTeMbl KOPMOPaTUBHOIO 06y4YeHns, POpMUPOBaHUA U
pa3BUTUS KaAPOBOro pe3epBa Ha KpynHenwwmnx npeanpuatusix CaHkt-NeTtepbypra. B OAO «JTOMO» — 3aMecTuTeNb HavanbHWKa
ynpasJieHusi Mo paboTe C NepcoHasnom, B annapare ynpasneHus C3® PocTeniekoM — HayanbHUK CIY>6bl KaApPOBOro
aAMWHUCTPUPOBAHUS.

KOpﬂOpaTMBHbIe KJINeHTbI:

ABWaUMOHHbI 3aBoA I'. YNaH-Y 3, Ypanbckuii peaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0XHan TeNeKoOMMYyHUKaLUOHHAasi KOMMaHuA
r. Bonrorpag, N3gatenbckuit gom «[paiiB» r. CaHkT-NeTepbypr, CeTb pecTopaHoB «EBpasusa» r. CaHkT-TeTepbypr, MO3M r. CaHKT-
MeTepbypr u gpyrue.
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