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LleHTpanu3oBaHHasa 6yxrantepus: co3faHue, peopraHmsaus,
MexaHn3M YHKLNOHMPOBAHUSA, 0COBGEHHOCTM YUYETA U KOHTPONS

Npw LeHTpanusaunm

Kypc nosBonsieT oBnafeTb HaBblkaMy OpraHnsaummn paboTbl LLeHTPanM30BaHHOW Gyxrantepum ¢ NOMOLLbIO COBPEMEHHbIX METOI0B
ynpaBneHus, aHanusa pepepasbHbix CTaHAAPTOB, 0CO6EHHOCTEN BEeAEHUSA yHETa Ka3EHHbIX, GIOAXETHbIX U aBTOHOMHbIX
yupexaeHui, a Takxxe GopMUpPOBaHUSt METOAUKM BHYTPEHHEr0 KOHTPONS U BHYTPEHHEro ayauTa. B xofe Kypca 6yayT pacCMOTPEHbI
BOMPOChHI LeNecoo6pasHoCTH co3fanns n ahdeKTMBHOCTM paboTbl LEHTPanM30BaHHOM Byxrantepum ¢ y46TOM NPaKTUYECKOro
onbITa.

[ata npoBepeHus: OTKpbiTad AaTa

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeepeHus: r. CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 oyepefnb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenen, AMPeKTOpPOB, HayanbHWKOB, 3aMeCTUTENEN PYKOBOAUTENEN, FMaBHbIX 6yXranTepos, 6yXranTepos, BeAyLmx
crneumanucToB, ayAUTOPOB LiIEHTPaNn30BaHHbIX GyXranTepun, a TakxKe JnL, UHTEPECYIOLLMXCA 0CO6EHHOCTAMU OpraHu3aLum
LeATenbHOCTU U GYHKLMOHUPOBAHMUS LIEHTPann3oBaHHbIX 6yxrantepuil.

Lienb o6y4yeHus

e M3yunTb NpoLecc opraHnsaumm (peopraHusaLmm) 1 CoBepLIeHCTBOBaHMUS paboThbl LLEHTPann3oBaHHOM Gyxrantepum.

e OCBOWTb COBPEMEHHbIE METOAbI YNPaBeHUs yUpeXAeHUEM C UCNONb30BaHUEM Tpe6oBaHMIl 3aKOHoAAaTeNbCTBA U hefepanbHbiX
CTaHJapToB.

e [poaHanManpoBaTb PUCKM U TUMMYHbIE OLUUGKH, BNIEKYLLME MEPbl OTBETCTBEHHOCTY.

¢ [103HAKOMUTbLCSA C OCOBEHHOCTAMM NIAHUPOBAHUSA, BefileH s yuyeTa U POPMUPOBAHUSA OTYETHOCTU OBCITYXKMBAEMbIX Ka3eHHbIX,
GIOKETHBIX M aBTOHOMHbIX YUPEXAEHUM.

e M3yunTb TUNUYHbIE OLUIMGKM 1 y3HaTb Tpe6oBaHUs, NpeabsaBisaeMble KOHTPONbHbIMI OpraHamMmu Npu HapyLIEHWSAX 6O AXKETHOTO,
HasloroBOro v TPYAOBOIro 3aKOHOAATENbCTBA, MEPbl OTBETCTBEHHOCTH, CYAE6HYHO MPaKTUKY.

e [M0NYyYnTb MUCbMEHHbIE KOHCYNbTaLMK MO CIIOXHbIM BOMPOCaM.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu Kypca:

e M3yyaT OCHOBHbIE MPUHLWIMbI OpraHM3aLum paboTbl LLEHTPann3oBaHHON 6yxrantepum.

e MonyyaT LeNIoCTHOE NOHUMaHWe HOPMaTUBHO-NPaBOBOMO PEryNMpoBaHns AeATeNbHOCTU LLEeHTPaNM30BaHHbIX Byxrantepuil.

e [MonyuaT BCE HEO6XOAMMbIE ANS NOBCELHEBHOM pa6oTbl HOPMATUBHbIE AOKYMEHTbI, 06pa3Libl U Wa6oHbl AOKYMEHTaLuK,
MH(HOPMaLMOHHO-CPaBOYHble MaTepuanbl.

e MMonyyaT NpeAcTaBneHue 0 NepcrnekTUBax PasBUTUSA LieHTpanu3aLmm yyéTa.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[lporpamma o6y4yeHus

Co3piaHue (peopraHu3aLus) LLEeHTpaNIM30BaHHON 6yxranTepuu.

o [oHsITUe LeHTpanu3oBaHHON Gyxrantepun. ONTUMKU3aLUsa pacxoAoB 6roaxeTa. Npo3payHOCTb ABMXKEHUS DMHAHCOBbIX MOTOKOB.
CHuXeHne pacxonos Heﬂpod)MﬂbeIX npoueccos. ABTOMaTVI3aL|,VIF| n-mMHTEerpaumnsa oTpacneBbix y‘-IéTHbIX npoueccos.

o MNopsifoK Nepefayun NOSTHOMOYMIA NO-BEAEHMIO GHOXKETHOrO (ByXranTepcKoro) y4éra LeHTpanm3oBaHHow 6yxrantepuu. Mo3uuus
MuHucTepcTBa puHaHcoB PO.

o OpraHusauus npouecca NPUHATUS peLleHns o-co3aaHun (peopraHnsalm) LeHTPanM3oBaHHOW GyXranTepun U-ero peanusaumm
(mopoxxHas kapTa).

o [MonHOMouMs LieHTpanu3oBaHHow 6yxrantepuun. OnpegeneHme o6bEMOB, hYHKLMOHanNa, opraHM3aLoHHOM CTPYKTYpbI, LUTaTHOro
pacnucaHus BHOBb OpraHM3yemMoro (peopraHusyemoro) yupexxaeHus. GopMvpoBaHue ycTaBa LieHTpann3oBaHHOW Gyxrantepum.

o OnpegeneHne B3aMMOOTHOLLEHWUI C-yYpeaUTENsIMU 06CNYKMBAEMBIX YUPEXAeHWit (B-TOM yncne Npy MHOrOBELOMCTBEHHOW CTPYKType
06CNy>X1BaAEMbIX YUPEXIEHWIA).

o OpraHusauus pa6oTbl No-popMUPOBaHMIO U-MOAMMUCAHNIO AOTOBOPOB (COrnalleHni) C-06CNYXXMBAEMbIMU YUPEXIAEHNUSMMY,
yupeautenamu (TPBC) c-yuétom dbyHKLMOHaNa, onpeaeNiéHHOro yCTaBoM LieHTpanM30oBaHHo 6yxrantepun. GopMupoBaHue y4ETHOIA
NONUTUKM.

e Cneumdurka HaCTPONKM BHYTPEHHMX BU3HEC-MPOLLECCOB LIEHTPaNM30BaHHOM Byxrantepun ans obecnedyeHuss 6ecnepeboHomn paboTol
06Ccny)XMBaeMbIxX yupexxaeHuii. OpraHusauus npoLecca BHyTPEHHEr0 KOHTPOJIA U-BHYTPEHHEro ayanTa B-LeHTpanM30BaHHoOM
6yxrantepuu (B-4éM pasHuLa). DopMMpoBaHUe NOMUTUKIU B3aMMOAENCTBUSA C-KOHTPOMPYHOLWUMU, PUCKaNbHBIMY,
NpPaBOOXPaHUTESIbHbIMW OpraHaMu u-opraHamu cyaebHoi cuctembl. [pakTuyeckme pekoMeHgaunm.

e Peanusauus KOHTPONbHOM GyHKLUMKU. PasrpaHMyeHmne 30H KOHTPOISt MeXAY LieHTpannu3oBaHHOM 6yxrantepuen, 06CnyXXuBaemMbiMu
yupexzaenusimMu u-PBC (yupeautenem) Ha-3Tane 3ak/04eHNst LOroBOpoB (cornalleHuit). dopMupoBaHue nopsagKa BHyTPEHHENO
(DMHAHCOBOro KOHTPOSIA.

CoBpeMeHHble KOHLeMNLuumn, MmeToabl ynpaeneHua u-CtaHaapTbl B-AeATe/IbHOCTU ueu‘rpanmosauuoﬁ 6yxranTepuM (npop,on)«euue).

e [MpodeccroHanbHble CTaHAAPTbI B-paboTe LeHTpanvM3oBaHHo 6yxrantepuu. Lindposas TpaHchopmaLuus KagpoBbIX PecypcoB.
KappoBasi nonutuka u-appekTuBHbIN KOHTpaKT. MoTUBaLusi pabOTHUKOB K-Tpyay.

o OCHOBHble acnekTbl BHEAPEHWUSA 3NIEKTPOHHOIO JoKyMeHToo60poTa (3[0) B-paboTy LieHTpan1u3oBaHHow 6yxrantepuu. Mnax
MEepONpUsTUI (LOPOXKHasi KapTa) Nepexofa Ha-3/IEKTPOHHbIW JOKYMEHTOO60pOT. OpraHM3aLms 3aKpbITOW CUCTEMbI 3/1IEKTPOHHOIO
B3aUMOJeNCTBUSI MeXAY LleHTpanu3oBaHHOM 6yxrantepuei U-06¢CnyXnBaeMbiMm yupexaeHusamMu anst nHGopMaLMoHHOro o6MeHa
(cxeMbl MHPOPMaLMOHHOrO B3aUMOAENCTBUA NOCPEACTBOM 3alLMLLEHHbIX KaHanoB cBA3N). PernamenTbl No-30 n-npUMeHeHuto
3N1EKTPOHHOW nognucu. MopsifokK 3awwmnTbl NepcoHanbHbIX AaHHbIX. OcobeHHOCTM NepeBofa Ha-300 06MeH NepBUYHbIMU
6yXxranTepckMMu JOKYMeHTaMu-— 30Hbl PUCKA, 30Hbl OTBETCTBEHHOCTMY.

o KoHuenuua oCHOB 6yXranTepcKoro y4éTa, KOHLENUUA pasBUTKA GIOXKETHbIX PaCXOL0B, BMAHWE Ha-BHYTPEHHIOKO U-BHELLHIOKO cpeay.
Barnsig Ha-6yxrantepckuit yUET Kak Ha-MHCTPYMEHT yrpaBieHus. DUHaHCOBbIN MeHeXXMeHT. [lepcnekTuBa pasBuTHS LeHTpanm3aumm
y4éTa C-TOYKU 3peHns MuHucTepcTBa puHaHcoB PO. 3MeHeHNs B-6IOAXKETHOM YYéETe.

[lpenopaBaTenu

MPEMOOABATEJIb
Oupektop MKY «YnpaBneHue yyeTa n 0TYETHOCTU», CTaXX paboTbl B AOMKHOCTU 14 neT. Byxrantepusi MHoronpoduibHas, o6cnyxuBaeT
56 yupexxaeHuii KynbTypbl, cnopTa, o6pasoBaHus, M®L, EALC 1 MmeToanYeckne LEHTPbI.
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OnbIT paboTbi:
MKY “YMPABJIEHUE YYETA N OTYETHOCTWU", CYPI'YT - aupekTop ¢ 2006 roaa no HacTosiLLee BpeMs.

o 06LLiee PyKOBOACTBO yuYpexaeHueM; pa3paboTka OCHOBHbIX HanpaB/IEHW Pa3BUTUS YUPEXAEHNUS C YYETOM AeNCTBYOLLEro
3aKOHOZAaTeNbCTBA, TEKYLLEro COCTOAHUA 9KOHOMMKIN MyHULMNANUTETa B LISIOM U CoLManbHbIX OTpac/iel B YaCTHOCTY;

e OpraHusauus LeHTpanu3aumm yuéTa;

e paspaboTka M BHegpeHWe HOBbIX CUCTEeM OnnaThl TPYAQ, AUHOM YYETHOWM NONUTUKM GIOIKETHDBIX YUPEXAeHUI, pedopMuUpoBaHue
OpraHv3auUMoHHO-NPaBOBOro CTaTyca yupexaeHuit, paspaboTka CTaHAAPTOB BHYTPEHHErO PUHAHCOBOIO KOHTPONS;

e OpraHusauusi B3aMMoZeNCcTBUS C roCyAapCTBEHHbIMI OpraHamMu UCMOJSTHUTESIbHOM BAaCcTU, OpraHaMn MECTHOMO
camoynpaBneHus;

e ONTUMU3ALMSA 6HOLXXETHOMO NPOLIECCa, PeLleHne BONPOCOB, CBA3aHHbIX C 3G dHEKTUBHBIM UCMONb30BaHUEM BHOLXKETHbIX CPEACTB;

e OpraHusauus pa6oTbl B yCNOBUSIX BHEAPEHWSI CTaHLAPTOB BYXranTepckoro yyéra.

OnbIT no co3panmio (2006 rop) u peopradusaumm (2017 roa) LeHTpanu3oBaHHOW GyxranTepum ¢ MHOrOBELOMCTBEHHOM CTPYKTYpOit
obcnyXunBaeMbix yupexxaeHuin. B 2011 rogy 6bina ycrnewHo peanv3oBaHa NpakTka nepefayn Ha permoHanbHblil ypoBEHb
MYHMLMNaNbHbIX YYpexaeHuin 3gpaBooxpaHeHus. Mpu peopranunsaummn 2017 roga 6b11 paclumMpeH Kpyr BeAOMCTB U 06CNy)XMBaeMbIX
yupexgaeHuii (c 40 go 80), yBenmueH witaT coTpyaHuUKoB (8o 200 ven.). B npouecce 3Toi paboTbl 6b11 MOYYeH OnbIT paLMoHanbHOM
6HOLXKETHOW U KaApOBOW MONIMTUKM — C MUHUMAJIbHBIM KONIMYECTBOM COKpaLLEHHbIX PaBOTHUKOB M COOTBETCTBYHOLLMX BbIMAAT, @ TAKXKe
3KOHOMMEN BI0KeTHbIX CpeacTB B paaMepe 20 MiH. pyb. exxerofHo. B HacTosee Bpemsi BeAETCS aKTVBHas paboTa No BHeAPEHNIO
3/1IEKTPOHHOr0 JOKYMEHTOO60POTA, 0COGEHHO akTyasIbHOrO B YCIIOBUSAX TEpPUTOPManbHoi cneundukmn pervoHa.

1998-2006 — YNPABJIEHUE 3IPABOOXPAHEHUA ALMUHUCTPALLUA CYPIYTCKOIO PAMOHA, YNPABJIEHUE OBPA30BAHUA
AOMUHUCTPALIUU CYPTYTCKOIO PAMOHA, KOMUTET ®UHAHCOB AGMUHUCTPALLMU CYPIYTCKOIO PAMIOHA.

naBHbIV Byxrantep, 3amMecTUTeslb rNaBHOro ByxranTtepa, pykoBoAWTeNlb CEKTOPA KOHTPOJIA 3a COCTOSSHUEM Y4YéTa U OTYETHOCTU B
6tof)KeTHOW cepe, HavabHUK oTAena, 6yxrantep-peBn3op, raBHbIN CNeLnanncT PEBUSMOHHON rPyMMbl.
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