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LinppoBon ABONMHUK

Kypc paspa6oTaH C y4eTOM NocNneaHUX NPAKTUK NPUMEHEHUS B MPOMbILLIEHHOM NPOU3BOACTBE, CENIbCKOM XO3SUCTBE U MeanLVHe
ans hbopMuUpoBaHua y criylaTtenei 6ara)ka 3HaHUi, HaBbIKOB Y YMEHWI MPUMEHEeHUs!, B 0611aCT1 COBPEMEHHbIX L poBbIX
TEXHONOT NI, UMGDPOBU3ALMM B LLENOM, C LIENbIO YYYLLEHWUA CUCTEMbI YNpaBieHus npeanpustnem. OCHOBHbIMUW HarnpaB/ieHUAMU
Kypca AIBAAOTCA CO3[aHNe LieNIOCTHOM CUCTEMbI MOHSATUI LMPPOBU3ALMM B OCHOBHbIX OTPAC/SX NPOMbILLSIEHHOCTH, MOHUMaHue
3KOHOMMKM «L{MDPOBbIX» MPOEKTOB, BHEAPSEMbIX Ha NPEANPUATUAM, @ TaKKe MEeTOLOB U Croco60B LndpoBoit TpaHchopmauum 6e3
OCTaHOBKM paboyer feATeNbHOCTU NPeanpUaTUs.

[ata nposepeHusn: 23 -26 noHa 2025 ¢ 10:00 go 17:30
Aptukyn: MC26287

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm
dopmar obyyeHus: [1HeBHOW

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 65 000 py6.
JAinsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyLuaTtenu, yCnewHo NpoLlesLive UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe o6ydYeHus,, MosydaroT
Y[ocToBepeHe 0 NoBblleHUN KBanudukaumum B o6beMe 32 yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NpaBo BeAeHNA 06pa3oBaTe/lbHOM
[eATeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropofa MockBbl).

Ina Koro npegHasHayeH

LLnpokoro Kpyra pyKoBoauTesein NpoMbILLNEHHOCTH, KOHCANTUHIOBbIX CTPYKTYP, TEXHUYECKUX AUPEKTOPOB, T-AMpeKTopoB (FaBHbIX
MH)XXeHEePOB, MeXaHUKOB), AMPEKTOPOB Mo LndpoBoK TpaHCchopMaLMK, a TaKXKe TeX, KTO XOUYeT CUCTEMHO pasobpaTbes ¢ undpoBusaLmei,
KaK rnaBHbIM TPEHAOM Pa3BUTUSA NPOMbILLIIEHHOCTM NO3ULUOHMPOBAHMEM KaK BbIBOAUTL MHHOBALMOHHbBIE KOHKYPEHTOCMOCOGHbIE
NPOAYKTbI Ha PbIHOK, NIaHUPYET CUCTEMHO CO3AaBaTh startup.

Llenb obyyeHus

dopMupoBaHus y cnyliaTeneih CUCTEMbI 3HaHUI B 06/1aCTU COBPEMEHHbBIX LIMBPOBbLIX TEXHONOMMIA, aKTUBHO NPUMEHSIEMbIX B Pa3/IMYHbIX
oTpacfax NPOMbILLNEHHOCTU C LieNbHo YNYULLEHUSI CUCTEMbI YpaB/ieHNUs GU3HeC-NpoLeccamMm Ha NPeanpUATUSIX, YMEHbLUEHUS YObITKOB U
NoBbIWEeHNst NX 3PPEKTUBHOCTMU.

Pe3ynbTaTt 06y4YeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e MOJIyyaT LEeNoCTHYI cucTeMyY LndpoBoro o6nuka NnpeanpuaTus;
e CMOTYT OnpeaenaTb BO3MOXHbIe NyTu apdekTnBHoON LuudpoBor TpaHchopMaLnm 6U3HeC NPOLLECCOB Ha NPeanpuATUY;
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Hay4aTCsl CTaBWUTb LIeNIM 1 3a4adu, NucaTb TeXHUYECKME 3aaHuns AN UMbpoBM3aLmMM OTAeSbHbIX Onepawmii, NPOM3BOACTBEHHbIX
Liernoyek 1 cUCTeM ynpaBfieHWs MpeanpusTueM;

Npuo6peTYT HaBbIKK LnhpoBoOI TpaHchopMaLmUK U paboTbl C LMGPOBLIMU ABOMHUKAMM, B OCHOBHbIX OTpac/ifAX HapOAHOro
X03s1UcTBa (NPOMBILNEHHOCTb, MEANLIMHA, CENIbCKOE XO3SUCTBO)

HayyaTCsi CaMOCTOATENbHO PacCUUTLIBATL M NJIaHUPOBaTh BHEAPEHWE LMdPOBbIX ABONHUKOB B CBOM GU3HEC NPOLLECCHI;

e 10 OKOHYaHMIO Kypca cnyliateny 6yayT o6nagaTb CUCTEMHbIMU 3BaHUSIMU, KOMIJIEKCHbIMU HaBblKaMu U NepBOHaYasibHbIMU
YMEHUSIMM LMbPOBOro ynpaBfieHnst MPeanpuaTMeM 1 NoHUMaHUeM BHepeHUs LndpoBbIX ABOMHUKOB A5 PELIEHWE LUIMPOKOrO
Kpyra sagau.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

Mopgynb-1.

o Lindposunsaums. TexHonorum undpoBoi NPOMbILLINEHHOCTU. BBeaeHWe B-KypC, OCHOBHbIe NOHATUSA.
e NcTopuA. HanpaBneHus passutus. Hawm gHun. MNpaBoBble 0CHOBbI LndpoBMUsaLmu.

Mopaynb-2.

o Llndposunzauuns NpombiLLIeHHbIX (TPOM3BOACTBEHHbIX) NpoLieccoB. OCHOBHbIE 3/IEMEHTbI npoLiecca.
o XapakTepucTuKK, aTanbl u-Moaenu undposBoit TpaHchopmaLmm.
o Pasnnune meny UT- anpektopom u-CDO, Chief Digital Officer.

Mopaynb-3.

e NoHsATHe undpoBoro fBoINHMKA. MHHOBALMOHHAsA KOMNaHWA U-ee-CyLLHOCTb.
o CUCTEMHbI aHanu3 npu uMdpoBoi TpaHchopMaLmm (CUCTEMHbIE aHANIMTUK-— OCHOBa TpaHcthopmaumu)
o [pumep ycneluHomn TpaHchopmanm

Moaynb-4.

o Arperauus faHHbIX U-TPeACTaBIeHNe JaHHbIX B-cMCTeMe LMdpoBU3aLmu.
o CuCTEMa NPUHATUSA YNIPABIEHYECKUX PeLLEeHUN.
e Hayano pa6oTbl co-cnywatensimu.

Mopaynb-5.

e OKOHOMMKa LnbpoBU3aLUN.
e CucTeMHan npopaboTka npoueccos. LindpoBoit ABONHUK.
e PaboTa co-cnyliaTtensiMu No-KOHKPeTHbIM KelicaM. PaboTa B-Manblix rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Mopgynb-6.

o Big data u-Data analyst.
e BHeapeHue HOBbIX METOAOB XpaHeHUs N-06paboTKM AaHHbIX (cUCTeMbl pacrnpefeneHHoro peectpa-— Block chain).
o Pa6oTa co-cnyluiaTensiMu no-KOHKPeTHbIM Keilcam. Pa6oTa B-Masblx rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Mopaynb-7.

e HeinpoceTtu n-nx-npumMmeHeHue.
o McKycCTBEHHbIV UHTENNeKT. CucTeMbl Ha-ocHoBe-U B-NPOMbILLIIEHHOCTH.
e PaboTa co-cnyliatensiMu nNo-KOHKPeTHbIM KelicaMm. PaboTa B-Manblix rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Moaynb-8.

o «[oTOBbIE» UNDPOBbIE pelleHns. KauecTBO N-KonmyecTBo. «Becbi» BHeAPeHUS.
o CTpoutenbctBo. BIM-TexHonorun. XKKX. YyeT n-akoHoMusi. «YMHble ropoga».
e PaboTa co-cnywatensiMu No-KOHKpPeTHbIM KelicaMm. PaboTa B-Manblix rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Mopynb-9.

o Lindposoit ABOMHUK. KoHLenuus.
e MogenvpoaHue. UCTOUHNKMN nHopmaumu. Bepudukauus.
o YpoBHU LMdpoBOro aBoMHMKA. XXN3HeHHbIN umkn K.
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e OkoHoMuka Lindposoro aBoviHUKaA.
Mopaynb-10.

e «[oTOBbIE» UMDPOBbIE PELLEHMS.

¢ Linpposas meamumHa.

o Lincdposoi aBONHMK YenoBeka.

e PaboTa co-cryliatensimMm No-KOHKPETHbIM Keiicam. PaboTa B-ManbIx rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Moaynb-11.

e «[oTOBbIE» LUDPOBBIE pPELLEHNUS.

e PO6G0OTOTEXHMKA U-CEHCOPUKA.

e TexHonorum 6ecnpoBoAHONM CBA3W. [POMBbILLIEHHbIV UHTEPHET.

e PaboTa co-cnywatensiMu No-KOHKpPeTHbIM KelicaMm. PaboTa B-Manblix rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Moaynb-12.

e «[0TOBbIE» UM(DPOBBIE PELLEHMS.
o Lindposas kapta npeanpusTtus. Lincdposoi nacnopt.

o Lindposoe npoekTpoBaHue n-Mmogenuposanue (Smart Design). LindpoBbie ABOMHUKM U-LUDPOBbIE TEHWU-— B-NIPOMbILLIIEHHOCTMU.

e PaboTa co-cnyliatensiMu No-KOHKPEeTHbIM KelicaM. PaboTa B-Manblix rpynnax, oTpaboTka MaTepuana Ha-npakTuke.
Mopaynb-13.

o «[oTOBbIE» LUPPOBbIE pPeLLeHns.

e TexHONOrMV BUPTYanbHOMN W-AOMOJTHEHHOW peanbHOCTH.

¢ ocTpoeHue LeHTpa UndpoBbIx KoMneTeHumit. [pamoe MmogenvposaHue L.

e Pa6oTa co-crylatensiMu No-KOHKPETHbIM Keiicam. PaboTa B-ManbIx rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Mogaynb-14 «FoToBble» LdpoBble peLleHus.

o Lindposas mectHocTb. Lindposoe cenbckoe xossnctso. EOUC CHC.
o Llndposoe kapTorpaduposaHue Liudpposoe none. Lindposoe XMBOTHOBOACTBO.
e Pa6oTa co-cnyliaTtensiMu No-KOHKPETHbIM KelicaM. PaboTa B-Manblix rpynnax, oTpaboTka MaTepuana Ha-npakTuke.

Mopaynb-15.

o [pakTnyeckoe 3aHATME NO-0LMPPOBKE ABOIHUKA-— NO-MPOMAEHHOMY MaTepuany. Pa6oTa B-Masbix rpynnax
« [loaBefeHmne NTOroB.

[lpenogaBaTtenu

MPENOLOABATENb
9kenepT no undposon TpaHchopmaumm — CDTO. TpeHep-npenogasatenb.
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