y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

YHpaBneHMe NOrMCTUKON M LLensiMn NOCTaBOK npeanpunaTmna

CoBpeMEeHHbIV NornucT paboTaeT B peXXMMe MHOr03aaa4yHoCTH, U ANt OpraHn3aLumn CBoei LesTeNlbHOCTH eMy TpebyeTca
B3aMMOZeNCTBOBATbL CO BCEMM YYaCTHUKAMM JIOTMCTUYECKMX Liernodek. Ho B3aMMoAeicTBMe HEBO3MOXHO 6e3 NOHUMaHMUs BCex
3/IEMEHTOB JIOrMCTUYECKOMN CUCTEMbI MPEANPUATUS U SIKOHOMUKM NOFUCTUKK.Ha Kypce 6yayT pacCMOTPEHbI HE TOJIbKO KIkoUeBble
BOMPOCHI TPAAULMOHHbIX NOrMCTUYECKUX DYHKLMIA — TPAHCMIOPTUPOBKU U CKNTaAUPOBaHUs, a YTo 6onee BaXKHO AN ynpaBneHus
JIOTUCTUKOMN — KJHOYeBble pblyaryt BAWSIHWS TOTUCTUKK Ha 6U3HEC-AeATeNbHOCTb NPeanpuaTUs, KOTOpble 0COGEHHO aKTyaslbHbl B
3KOHOMMWYECKW HECTAbWUNbHOE BpeMsi. YTO Mbl XOTUM OT JIOTUCTUKM NPpeanpuaTua? Kak oueHUTb paboTy Cry>K6bl OrMCTUKN?
KakoW fomKHa 6bITb OpraH13aLoHHas CTPYKTypa yrpaBieHus NorucTukon? Kak HanoXxutb MHGOPMaLMOHHYHO NMOALEPXKKY U
3N1eKTPOHHbIE TEXHOIOMMM Ha MPOLLeCChl IOTMCTUKM ANA UX aBTOMaTM3auMmn? Kakum 06pasom ynpaenisiTe 1OrMCTUYECKUMM
nsaepxxkamu? M elie MHOro BOMPOCOB, MHTEPECYIOLLMX PYKOBOAMTENEN U CNELManmcToB IOTMCTUKK, 6YAeT paCCMOTPEHO Ha Kypce.
Bce 3HaHWs M HaBbIKW, MOJy4YeHHble Ha 06YYEHWM, CIyLIaTeNM CMOTYT YCMeLWHO NPUMEeHSITb B CBOei NpodeccMoHanbHOM
LeATeNbHOCTU.

[arta npoeegenus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum

dopmart obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 4 fHs

MpopomkuTenbHoCcTb 06yuyeHua: 324yaca

[ins yyacTHMKOB nNpeAycMOTpeHo: MeToauueckuit matepuan.

J[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YOCTOBEpPEHNE O NOBbILEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

[MpeKTOpOB MO NOrUCTUKE, PyKOBOAUTENEN U CELMANUCTOB CAYXE NOTUCTUKM U OTAEMbHbIX JIOFTMCTUYECKUX NOAPasaeneHuii (cknag u
TPaHCMOPTHbI OTAEN), PyKOBOAUTENEN U CMeLManucToB NoapasaeneHuii NpeanpusaTui, UMetoLLux TeCHOe B3aUMOAENCTBHE C OTAEIOM
NOTUCTUKM, CKNafioM M TPAHCMOPTHOM CY)X60i (CHabXeHus, 3aKynoK, TPon3BoACTBa, Npoaax (c6biTa) u ap.).

Llenb o6y4yeHus

MoBbilweHe NpodeccMoHanbHOro YpoBHS CMELMANMCTOB U PYKOBOAUTESEN CNYXObl TOTUCTUKM NMPeANPUATUIA B 0611aCTU ynpaBneHus
JIOTMCTUKOW U LiensiMu MOoCcTaBoK. B xoae 06yyeHns y4acTHUKM CHOpMUPYLOT HAabop KOMMNETEHLMI, NO3BONAIOLWMIA 3PPEKTMBHO peluaTtb
pas3fiMyHble 3aa4n, BO3HMKAIOLME B paMKax JIOTMCTUYECKOW AeATENIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3synbTaTaM 06yyeHUst yHacTHUKMN 6yayT:

e 3HaTb Lienn, 3afia4n, OCHOBHbIE MPOLLECChI U MPUHLMMbI MOCTPOEHUS OPraHNM3aLMOHHON CTPYKTYPbl yNpaBieHust IOrMCTUKON 1
ynpasJieHus LIeNsiMU NOCTaBOK, @ TaKXKe OTAEeSIbHbIX JIOTMCTUYECKNX NOAPasfeNieHNI - TPaHCMOPTHOW CIY>6bl U CKNafa;

e 3HaTb K/tOYEBbIE MoKasaTenu apHeKTUBHOCTH JIOTMCTUKK, TPAHCMTIOPTUPOBKU U CKNaaNpPOBaHKs, yMeTb paccynTbiBaThb U
ynpaBnaTb nokasatensimMv ahpHekTUBHOCTU TOTUCTUKY;
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e YyMeTb BECTM MOWUCK MOCTABLLMKOB JIOFMCTUYECKUX YCNYT (TPAHCTIOPTHbIE YCNYri, CKafckue yCnyru v ipyrue) ¢ UCrnosib30BaHUeM
MH(OPMALIMOHHBIX TEXHOJIOT WA, MPOBOAUTL KBaNUbUKaLMIO NOCTaBLLMKOB JIOTMCTUYECKUX YCNYT, BNafileTb MeTOAUKaMM
NPOBEPKM MOCTABLUMKOB A/ UX NPUBIEYEHNUS K BbINOJIHEHWIO JIOTMCTUYECKUX 3a4ay BaLlero Npeanpustus;

o MOHWMATb LieNIM U KPUTEPUM CErMEHTaLMN MOCTaBLLMKOB JIOFMCTUYECKUX YCNYT, BNAfIETh KPUTEPUAMM OT6Opa M STanamu
MOCTPOEHWSI COTPYAHUYECTBA C MOCTaBLUMKAMU NOTUCTUYECKUX YCIIYT;

e YMETb NPOBOAMTL OLIEHKY MOCTaBLUMKOB JIOMMCTUYECKUX YCNYT MO pe3yibTaTaM UCMOJTHEHUS AOrOBOPHbIX 06513aTeNbCTB,
BNafieTb METOAUKOMN U KPUTEPUSIMU OLLEHKM;

e 3HaTb OCHOBbI NNIAHUPOBAHUS MaTePUaIbHOro NMOTOKA U PECYpPCOB JTIOrUCTUKU (TPAHCMOPTa, CKITaACKMX Mowaaeil u
NpOCTpaHCTBa CK1afa, CKIafCcKoN TEXHUKM U 060pyA0OBaHUS, MepCcoHana normcTMYecKmx noapasaeneHuin u pyrux);

e 3HaTb «pblYyaru» BAVSHUS JIOTUCTUKN Ha PUHAHCOBbIE M AKOHOMUYECKME NMoKa3aTeNu NpeanpuaTUs, yMeTb YpaBnsTb
JIOTUCTUYECKMM CEPBUCOM U MPOU3BOAUTENBHOCTbBIO TOMTMCTUYECKUX PECYPCOB NPEANPUATUS;

e 3HATb COCTaB BCEX NIOMMCTUYECKMX 3aTpaT, MOHUMaTb NPUHLMN O6LLMX JIOTUCTUYECKMX 3aTPaT, YMETb MPOU3BOAUTL PacyeTbl

3aTparT M ynpae/aTb 3aTpaTaMu B JIOTUCTUKE;

3HaTb NpoLecchl, NpoLeaypbl U onepaLuy B TOrUCTUKe (TPAHCMOPTUPOBKY, CKIaZMPOBaHWs, rpysonepepaboTKu U Apyrux

norucTuyeckunx hyHKUMM), yMeTb FpaMOTHO OpraHM30BaTh BbINOMHEHWE NOrMCTUYECKMX NMPOLIECCOB U OMnepaLmii;

3HaTb BCE MHGDOPMALIMOHHbIE TEXHOSIOTUM U CPefiCTBa aBTOMaTU3aLMK, MPUMEHsieMble ANs yNpaBieHUs ¥ MHPOPMaLMOHHO

NOLAEPXKU TOTUCTUYECKMX NPOLLECCOB (Fpy30MnepeBo3Ky, 0CTaBKM, CKNIaACKoW 06paboTKM U XpaHEHUs rPy30B U ApYruxX

NMPOLLECCOB U OMepaLmii IOrUCTUKM);

e 3HaTb «CEeKPeTHbIe» MPUHLMMbI JIOTMCTUYECKOrO NOAX0AA K YNPAB/IEHUIO U NOSTYYUTE NPAKTUYECKMUE HABbIKU MPUMEHEHNS]
JIOTUCTUYECKOTO NMOAXOA3;

e 3HaTb, MOHWMATb U YMETb NMPUMEHATb MHOTUE METOAWNKM U MHCTPYMEHTbI, KOTOpble ByAyT paccMaTpyBaTbCsi Ha 3TOM Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMma oby4yeHus

AeHb 1.
YnpaBneHue JIOTUCTUKOI B LiensiX NOCTABOK NpeanpuaTus. OpraHusauus u onTUMmn3auus paboTbl Cy)K6bl IOTMCTUKM.

e YTO HYXXHO «C/iblLLaTb» U «<4yBCTBOBATb», YTOObI TOFUCTUKA NpeanpusaTUsA cTana addexkTuBHOMW? KntoueBble GakTopbl M MPUYMHBI BCEX

npo6neM B NIOrUCTUKE NPeanpUaTUS.

YTo penatb Ans NoBblweHUs 3D PeKTUBHOCTY NIAHUPOBAHUS, CHUXEHWS YPOBHS BHEMIaHOBbIX 3a4ay U HeonpeeneHHoCTH?

KaTeropMpOBaHme 3aja4 B JIOTUCTUKE, KaK ,D,eI7ICTBeHHbII7I Ccnocob noBbILLIEHUA OTBETCTBEHHOCTU 3a nnaHupoBaHue U aHaIUTUKyY

NOTUCTUKMW.

o CoBpeMeHHOe NOHMMaHMNe Posn IOFUCTUKMW, BIUAHUS IOTUCTUKN Ha AeATENbHOCTb NPeanpUsaTUs.

o Jlornctuyeckun noaxon K ynpaBneHuto NpeanpusaTMeM, Kak caMmoe CoBepLLEHHOe yrnpaBieHYeckoe «opyxue» 21 Beka. 12 «CeKpeTHbIX»
NMPUHLMMNOB JIOTMCTUYECKOro NOAX0AaA.

o Llenu, 3agaun, OCHOBHbIE pe3ynbTaTbl paboTbl CNY>XO6bl IOTMCTUKU U CreLManucTa no NOrMcTMKe COBPEMEHHOIO NPeAnpUsTUS.

"naBHble NPo6s1eMbI CNYXObI IOTMCTUKKN BONBLUMHCTBA NPEANPUATUIA: ONMCaHNe U KOMMEHTapuu.

e OcHoBHble nokasaTtenu atddekTuBHocTU (KPI) NorMcTuku npeanpuaTus. YnpaeieHue norMcTUYeckKum CEpBUCOM U
NPOM3BOANUTENBHOCTHIO TOrMCTUYECKUX PECYPCOB. PacyeT u npuMeHeHue nokasatenei ahdHeKTMBHOCTM NOrMCTUKM (MpakTuyeckue
npumepbl).

e CucTema TekyLlel OLEHKMN CNYX6bl NOTUCTUKM NPeAnpUsSTUS AN HEeNPepbIBHOMO aHanu3a ah®eKTUBHOCTU TOTUCTUKM NPeAnpUSATUS.
TpaguumoHHbIn nogxoa u metoamka OTIF. ABToMaTu3auma CUCTEMbI OLLEHKM IOTUCTUKN NPeANPUATUS: NPUMEP U ONUCaHKe.

o DyHKUMM M KOMMNETEHLMN PYKOBOAUTENS U CNeLuanncTa no JIorMcTuke B COBPEMEHHbIX YCIIOBUSIX AeATENbHOCTU NPeanpuUsATUs.

e DuHaHCOBbIe U 3KOHOMMYECKME «pblYarm» NOrnCTUKKU. Kak normcTuka BAnsEeT Ha OCHOBHbIE Noka3aTenu npeanpuatua? CocTtas 3aTpar,
CBfI3aHHbIX C JIOTUCTUYECKUMU NpoLieccamMu 1 onepaumsmMu. CyLHOCTb 06LLMX NOrMCTUYECKMX 3aTparT.

e YrpaBrieHVe UsfepXXkamu Ha JIOrTMCTUYECKYHO AesATeNbHOCTb. COBPEMEHHbIN MOAX0A K YNPaBIEHUIO TOTUCTUYECKUMM U3[EPXKKAMMU.
B3avMoCBsI3b NOrMCTUYECKUX U3AEPXKEK C OCHOBHLIMU 3KOHOMUYECKMMM MoKa3aTeNsiMu1 AesiTeNbHOCTY NpeanpusaTus. Pacyet
nokasaTene - «4panBepoB» JIOTUCTUYECKUX U3AEPXKEK (MPaKTUYECKME NPUMEDPDI).

o PykoBoguTenb cnyx6bl TOrMCTUKW NPeANPUATUS: KOOPAMHATOP MaTepuasbHOro NOToKa 1 LIenoYyeKk TOBapOoABUXKEHNS Un

ynpasnsoLwWwnii IOrMCTUYECKUMU NoapasaeneHnamMm? MeHsieM TpaguLMOHHOE MbILLSIEHUE Ha JIOTUCTUYECKOE MblLLEHNE.

OpraHusaunoHHas CTPYKTypa yrnpaBfieHUs NOrUCTMKOWN, Kak OCHOBA JIOFUCTUMYECKOro yrnpaBieHus Ha npeanpusatun. GopmuposaHmne

NPOLLECCHO-OPUEHTUPOBAHHOW OPraHM3aLMOHHOW CTPYKTYPbI YNPaBAEHUs IOTUCTUKOM NPeanpusaTUsi. AHanns TekyLen feaTeNlbHOCTH

noapasfeneHuii NIorMcTUKY NnpeanpuaTus, GopMnpoBaHMe HOBOW OpraHU3aLMOHHOW CTPYKTYpPbl U NPOLECCOB NOMMCTUKM NPeAnpUsATUs

(Ha npuMepe AeicTBYIOLLErO NPeAnpUATUS).

MaTpuua pacnpefeneHus OTBETCTBEHHOCTM B MPOLieccax JIOTUCTUKW.

INoructunueckas cuctema npeanpuaTus. CTpykTypa, nopsaok hopMmUpoBaHUs U ONTUMU3aLUK JIOTUCTUYECKOW cUCTeMbl. B3auMocBsisb

3/IEMEHTOB NNIOrMCTUYECKOWN CUCTEMBDI.
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e [NnaBHas np06nema JIOrMCTUYECKUX NpoLeccoB, KOTOPYH OYEHb TAXXENO0 YCTPAHUTDb. Y10 camMoe Ba)KHOe B npoueccax NOTNCTUKKN?

e Bonpocbl B3aMMOAeNCTBUSA Cy>6bl JIOTMCTUKU CO BCEMU NOAPa3feneHusiMy npeanpusaTus. Kak opraHmsoBaTb B3aMMOAENCTBUE:
BapWaHTbl U CNOXHOCTU. MaTpuua B3aumMoaencTaus.

o YpoBHM KBanudukauum B normctmke. KOMneTeHLMmn n AOMKHOCTHasA «BEPTUKasb»: B3aUMOCBS3b U onncaHme. HoBbll «cTapbii»
Nnoaxopn pa3BuUTUS 1 NOBbIWEHWS NPoheCcCUOHaNbHOro ypoBHS cneunanvcTa no JIorucTuke.

e Cuctema MOTMBaLMKM OTAENa OrMCTUMKK Ha ocHoBe KPI. Co3faHune cucteMbl MOTUBALIMKU: METOAbI U BapuaHTbl. PacnpegeneHue
nepcoHana cnyXobl TOrMCTUKM MO KOMMETEHLMAM W [O/MKHOCTHOWN «BEPTUKANU».

e /HbOpMaLMOHHbIe TEXHONOMNY U CpeACcTBa aBTOMaTU3aLUuu AN ynpasieHus IOrMCTUKOMN B LieNoYKax TOBapOABUXKEHNSA NPeANpUsiTUS.
Kak npaBu/ibHO «MPUCTPOUTb» MHDOPMALIMOHHYIO MOAAEPXKKY NOrMCTUYECKUX MPOLLECCOB B UHPOPMALIMOHHOM CUCTEME NPeanpuUATUs.

MpakTuKyM: PacyeT nokasaTtenein ypoBHS NOrMCTUYECKOrO OBCTYXXNBaHWS.

MpakTukym: GopMUpOBaHUE IOFUCTUYECKON CETU NPEANPUATUS (CXemMa NPUHSITUS PeLleHnit).

MNpakTukym: GopmrpoBaHve (PeCTPYKTypU3aLms) OpraHn3aLMOHHOM CTPYKTYpbl OTAena JIOTMCTUKU U JIOTMCTUYECKMX NMPOLIECCOB.
MpakTukym: MHdopmaLmoHHasa NoaaepiKka NPoLEeCCOB IOrMCTUKM (CTPYKTYpa ABMXKEHUA MHMOPMaLIMKU B MPOLIECcax JIOTUCTUKM).
[eHb 2.

TpchnopTupOBKa B IOTMCTUYECKOW cucteMe npeanpuaTusa. VnpaBneHMe, npouecchbl, opraHn3auus paGOTbI, TEXHOJIOrnu.

naBHble haKkTopbl, BAMAIOLME HAa OpraH13aLuio NepeBo3Ku rpy3sos.

ONTUMM3aUMNOHHbIE peLleHnst B TPaHCMOPTUPOBKE rPy3o0B.

OpraHusauus TpaHCNOPTUPOBKY, 3KCNeAMLMN U AOCTaBKM MPYy30B B IOMMCTUYECKON CUCTEME MPEeanpUsaTUS.

AyTCOpPCUHT DYHKLMM TPAHCMOPTUPOBKM: MPEUMYLLLECTBA U HEA0CTATKKN, B3aMMOOTHOLLEHUS C TPAHCMNOPTHbIMU NPeanpUATUAMU.

o LleHoo6pa3oBaHWe Ha TpaHCNOpTHbIe ycnyrn. MeTtoabl dopMUpoBaHuWs LieHbl U Tapuda nepeBo3KM.

o CoBpeMeHHble TEXHONOrNM TPaHCNOPTUPOBKN U MEPEBO3KN IPy30B.

e Bbi6op crnoco6a TpaHCMOPTMPOBKU M NepeBO3YMKa Fpy30B.

e ABTOMAaTM3aLus yrpaBieHUs TPaHCMOPTOM U AOCTaBKOM rpy30oB. CTPyKTypa, BO3MOXHOCTH, GYHKLMMU U BbIroAbl NCMOIb30BaHMWS

cUCTeM ynpaBneHus TpaHcrnoptom (TMS).

JucneTyeprsaumsa n MapLIpyTU3aLmMs rpy30BbIX NePeBO30K, Kak OCHOBHbIE PaKTopbl YCTOWYMBOIO yrpaBsieHWsa 1 ONTMMM3aummn 3aTpar

Ha TPaHCMOPTUPOBKY.

3aTpaTbl Ha TPAHCMNOPTUPOBKY: ypaBieHWe, pacyeT, ONTUMMMU3aLms.

e KntoueBble nokasartenn apheKTMBHOCTU TPAHCMOPTUPOBKM IPy30B M MPOM3BOAUTENBHOCTM TPAHCMOPTHBIX CPEACTB.

e [Ipouecchl TpPaHCMOPTHOW CYXX6bl MPeAnpUATUS.

e HopmaTtuBHasi 6a3a TpaHCMOPTHO-3KCNEeANLMOHHOW AeATeIbHOCTM B Poccum: 3akoHOAaTeNbCTBO, MHCTPYKLMK, MPaBuia,
pekoMeHAaumMK, CTpaxoBaHWe, Haloroo610XXeHue.

e [10KyMeHTOO60pOT rpy30BbIX NepeBO30K No Poccuu pa3nnyHbiMy BUAAMM TPAHCMOPTA: COCTaB, CXeMbl, MOPSALOK COCTaB/IEHUS U

NPUMEHEHUSA.

Pa6oTa c nepcoHanoM TpaHCNOPTHOW CryXX6bl NpeanpuATMA. MoTrBauma nepcoHana TPaHCNOPTHOW CNYX6bl.

MpakTukym: OLeHKa 1 BbIGOp NepeBo3ymKa.

MpakTuKyM: PelueHne onTMMrU3aLMOHHON 3afa4m NepeBO3KM rpysa.

MpakTuKyM: BbiGop 1 pacyeT MapLupyTa TPaHCNOPTUPOBKMY.

MpakTukyMm: PacyeT Tapuda Ha NnepeBo3KYy rpy3a aBTOMOOUbHbIM TPAHCMOPTOM.

MpakTuKyMm: PacyeTt nokasartenen Ans oueHkn 3OeKTUBHOCTM TPAHCNOPTUPOBKYM MPY30B U UCMONb30BaHUA TPAHCMOPTHbIX PECYPCOB.

MpakTukym: OpraHusauus 4OCTaBKMW rPpy30B B CETb CO6CTBEHHbIX MarasMHOB M MarasuHbl MapTHEPOB Ha MECTHOM pernoHanbHOM
pbIHKeE.

OeHb 3.

Cknap npepanpuaTtus. Mpoueccbl, pecypcbl, TEXHONOTUU.

MpocTble-croxXHble BONpochl: YTo Takoe cknaa? Yem onpefensieTcs pe3ynbTaTMBHOCTb paboThbl cknaga? MnaBHas 3ajava cknaga?

[naBHaA 3aga4ya HavyasbHMKa cKnaaa?

OnTumMmusaumsa paboTbl cknaga. Llenb u 3agauun ontumMmaaumm cknaga. Kakue npo6aemMbl NpUxoauTcs pewaTb Aas OnTUMManbHOM

paboTbl cknaga.

e HaBeauTe nopapok Ha cknage! Jlyywwmnin anroputMm HeOH6X0AMMbIX MEPOMPUSATUIA ANA PeLLeHUst NPO61eM U NoBbIWEHUS 3OPEKTUBHOCTU
paboTbl cknaga.

e Buabl CKIaACcKON TEXHUKU U CKNTaACKOro 060pyAoBaHus. XapakTePUCTUKU 1 PEKOMEHAALUN MO NPUMEHEHUIO.

e Tapa v ynakoBKa A/l XpaHEHWSI U TPAHCMOPTUPOBKM rpy3a. XapaKTEPUCTUKM U peKOMeHAaLMW NO MPUMEHEHMUIO.

e MapkupoBka rpysa, njoM6bl U MHAUKATOPbI. XapaKTePUCTUKMU U PEKOMEHAALIMU MO NMPUMEHEHUIO.

e CxeMa npoueccoB ckiiaga. Kak BbIrnsguT o6LmMil NOrMCTUYECKMIA M TEXHONTOMMYECKUIA MpoLiece cknaaa.

o OCHOBHbI€ TEXHOJIOTMYECKME NMpoLEeCChl CKnaga: NpueMka, pa3MmeLleHne, XxpaHeHne, NonosIHeHUe, KOMMNIeKTauus, OTrpysKa, Kpocc-

JOKUHI. CoBpeMeHHbIV noaxo K hopMMpOBaHMIO NPOLIECCOB, ONUCaHKe, perflaMeHTauus, TEXHOI0rMYeckue KapTbl, COBETbI U
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pekoMeHaauuun no npakTn4eCKomMy NnpuMeHeHutro, NnpuMepbl NpoLeccoB U pernamMeHToB.

e BcnomoraTtenbHble NpoLecchl ckiaga, noebiwarowme 3PppeKTMBHOCTb CMOMb30BaHUS PECYPCOB CKNaAa, Ao6aBnstoLme LEHHOCTb U
obecneuynBatoLLue BbICOKUIA YPOBEHb CEPBUCA A1 KITIMEHTOB KOMMaHUN: UHBEHTapU3aLusi, COpTUPOBKA, KOMMPECCUMPOBaHUe,
KOHcoNuaaums, MapkMpoBKa, ynakoBka v ap.

e AfpecHasi cucTemMa xpaHeHus Ha cknage. PopMupoBaHue, NpaBuia, OrMKa, XxapakTepucTuka u pekomeHgauuu. Npumepsl
NPaKTUYeCKOoro NpuMeHeHus.

e CucTtema cknagmpoBaHus n Tononorus cknaga. ABC n XYZ knaccudukauma ToBapHO-MaTepmasbHbIX 3anacoB A5t X ONTUMasbHOro

pasMeLLeHuUst Ha cknage.

WHbopmaunoHHas nogaepikka n aBToMmaTusaumsa TEXHONOMMYECKOro npouecca ckiaga, ynpasieHne pecypcaMmu ckiaga ¢ noMoLLbio

cucTeMbl ynpaeneHus cknagomM (WMS).

MpakTukym: ABC n XYZ knaccubukaums ToBapHbIX 3anacoB AJjist UX ONTUManbHOro pa3MeLLLeHUst Ha cknage.
[eHb 4.
Cknap npeanpuaTus. YnpaeneHue, opraHusauus paboTbl, 3KOHOMUKA.

e CTaHaapTHble NpoLeaypbl OpraHM3aluuy BHYTpeHHel paboTbl ckiaga.

e PaspeneHve Tpyaa Ha cknage.

o OpraHusauWoHHasi CTPyKTypa ynpasneHusi cknagoM. Moaxon K GopmMupoBaHuio U NpUMEpPbI OpraHn3aLnoHHON CTPYKTYpbl cKnaja.

e HopMupoBaHue cknagckux onepauuit. Mopagok, npaBuiia, PacyeTbl U CIIOXHOCTU HOPMUPOBaHWS CKIaACKUX onepaLuuii.

e PacueT KoniMyecTBa NnepcoHasna Ha cknage.

e PeLueHne BONpOCOB opraHun3aLmm 1 06Cy)KMBaHUs paboymx MecT nepcoHana cknaaa.

e MoTuBauusa nepcoHana cknaga. Metofbl M BapuaHTbl. ABTOMaTU3aLmMs U BO3MOXHOCTM NPOrpaMMHOro o6ecriedeHust 41 CUCTEeMbI
MOTMBALMU NepcoHana cknaga.

e CTpaTernyeckue, TakTUYECKME 1 ONepaLMOHHbIE BOMPOCHI OpraHnsaLmmn paboTbl cknaga.

¢ YT0 BbIroAHee: apeHoBaTb CKNag, Nofb30BaTbCs yC/yraMu NOrMcTUYEeCKUX MOCPEAHUKOB UM UMETb COBCTBEHHBIN? MeToauka
pacyeToB U onpeaeneHna nyylero BapunaHTa.

e [[le pacnonoxuTb cknag npeanpustna? OnpefeneHre MecTa pacroioXeHusi cKiaa Ha 06Cny)KMBaeMo TepPUTOPUM C MOMOLLIbHO
pa3fIuHbIX METOANK.

e PacyeT NoTpe6HOCTM B CKNALCKONM TeXHUKE AJ1s1 BbINOMHEHMs NPOLLECCOB CKaaa.

e 30HMpOBaHMe U NNaHNpoBKa cknaga. OpraHusaLmsi CKBO3HOrO MOTOKa NepeMeLLEHUs NPOAYKLMM MO 30HaM cKiaja.

o OnpeaeneHne NnapamMeTPOB M pacyeT MoLamM Y4acTKOB NpUemMa 1 pa3rpy3Ku TpaHCNopTa Ha CKNaAe, yyacTka OTrpy3ku, ydacTka
KoOMMJIeKTaumm n opyrmx y4acTtkoB Ans BbINOTHEHUA CKNaACKUX NpoLeccoB U onepauvuﬁ.

o OpraHusauusi NoXXapHoi U TeXHUYecKoi 6e30MacHOCTM CKaja, MaTepuanbHON OTBETCTBEHHOCTM NepcoHana cknaga

o [loKyMeHTO060pOT cknaaa. lNepeyeHb JOKYMEHTOB.

o OCHOBHble nokasaTenu ahHeKTUBHOCTH paboTbl CKN1aaa, pacyeT nokasaTenen.

MpakTUKyM: PacyeT YMCIEHHOCTH CKIaACKUX paBOTHUKOB.

MpakTukym: Bbi6op BapMaHTa opraHusaumm cKnagckoro o6ecrneyeHmns: UHCOPCUHT UK ayTCOPCUHT.

MpakTUKyM: Mcrnonb3oBaHne MeTOAA LIeHTPa TAXECTU AN1A Bbi6opa MECTOPACNONOXEHUS CKIaaa.

MpakTuKym: PacyeT KoIMYecTBa CKNafcKon TEXHUKK.

MpakTuKyM: PacyeT napaMeTpoB yyacTKa npuema u pasrpy3ku TpaHcnopTa: AJIMHa, LUMPUHA, KONIMYECTBO BOPOT, pasMep NapKoBKM 1 ap.
MpakTuKyMm: PacyeT nnoluajei pasnnyHbIX y4acTKOB M 06LLel Niowaan cknaaa.

nPaKTVIKyM: PacueTt ocHOBHbIX NokasaTtenen paﬁOTbI CKnapa.

[lpenogaBaTenu

BAPHAK lOpui Bnagnmuposuny

MpocteccuoHanbHblit ynpasneHew, GU3HeC-TpeHep, IKCNepT-NPaKTUK B 061aCTH OTUCTUKK, 3aKyNOK W yNpaBieHus 3anacamu.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

¢ YnpaBneHue NorucTUKOM 1 Lienbio NocTaBokK

e YnpaBfeHue 3aKynkamu v NocTasLLMKamMu

¢ YnpaBseHue 3anacamu 1 pacxogamu

¢ YnpaBneHue NorucTUYecKUMm npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNPaB/IeHUs TOTUCTUKOMN U NOrUCTUYECKUMU 06 bEKTaMu

o OpraHusaums pa6oTbl U BbIBOA U3 KPU3UCHOTO COCTOAHMS JIOTMCTUYECKMX NOoAPasfeNneHniti U 06beKToB

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

e OnTumMmnzauyms 6M3Hec-npoueccos N NOTNCTUYECKUX U3AEePXKEK
e AYTCOPCUHT JIOTUCTUKU N NTOTUCTUYECKUX NPOLEeCCoB

O6pa3oBaHue:

BbicLuee BOeHHOe, TEXHUYECKOE N 3KOHOMMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, G1MHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLaXH, aHanu3
MHBECTULMI, aHann3 aPPeKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT 1 OTYETHOCTb, yNpaBneHYeCKuit y4yeT, GU3HeC U bUHaHCOBbIe
rnokasartenu, Npaeo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOFMCTUYECKOTO LIEHTPa MeXAYHapoAHOM KoMnaHum nonHoro uvkna (chepa Fashion-uHgyctpun).

2007 — UCMONHWUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycryr).

2006 — AMPEKTOp CKaCKOro KoOMMJieKca TOproBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOSIHOro Lukna (HedTsHas NpOMBbILLIIEHHOCTD).

BbICTynnieHus U Ny6nMKauum:
ABTOp MoHorpactuit No BOEHHOW NOTUCTUKE.

ABTOp NonynspHbIX cTaTen 1 My6avKaumii B neyaTHbIX U 31eKTPoHHbIX CMUM no Bonpocam NOrMcTyKM 1 yNpaBfieH!s TOBapPOABMKEHUEM:
«MHBECTMLMM B TEXHOJNIOTUIO LIEMOYKM TOBAPOABMXKEHUSA: MOJTyHaeM MaKCUMaslibHYO peHTabenbHOCTb, «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HailTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
ynpasJieHne Un UCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUibHbIX LienoyYek TOBapOABMKEHUS», «3/10BeLLMne Npuspakmn 6nsHeca,
«Cyntaem ce6eCcTOMMOCTb CKIaACKUX onepaumity, «4ecTHbI GU3HEC — 9TO YTONUA U HecObITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLEEHTP NpubbINu», «byayliee NOrMCTUKK U Lieneit NOCTaBOK: YTO HAC XAeT B 6vxaiimne 10 net» u gpyruve.

PeannsoBaHHble NMPOEKTbI: CO3A4aHWe JIOTMCTUYECKOTO LieHTpa MeXAyHapoAHOW KOMMaHUW, CTPOUTENbCTBO M OpraHnsaums paboTbl
CKJTafICKOro KOMMJIeKca, co3fjaHne n aBToMaTn3auus CUCTEMbI YpaBlieHUs, OpraHn3aums HanpaBneHus 6u3Heca B KPYNHOWM pOCCUIACKOA
TOProBoO¥i CeTH, CO3AaHNe NHTEPHET-PECYPCOB N MHOTMe Apyrue. Bce npoekTbl peannsoBaHbl YCMELLHO.

ABTOp, CNUKep 1 BeAyLUMA MacTep-KNaccoB No IOrMCTUKE, YNPaB/eHUIO LiensiMmn NOCTaBOoK, 3aKyrnkam v ynpaBfieHuto 3anacamu.
AkcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHbie KNUEHTbI:

POCHE®Tb, HOPUIbCKWI HUKESTb, AHAEKC, ONIUMIMUNUCKNI, IOHUTPAHC, SELA, MPATMATUK, KAPAXXAHBEACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



