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YnpaBneHue LiensiMm NoCTaBOK B YC/TOBUSIX OFPaHUYEHUI U
Heo6Xo0AMMOro MMMNOPTO3aMeLLEeHUS

Kak cnpaBuTbCA U KaK NepecTpouTb Lienu NocTaBok, Kak CTaTb HE3aBUCUMbIM OT CaHKLUIA, FAe HalTU HOBbIX NMOCTaBLLMKOB —
BOMPOCHI, KOTOPbIe 3aAal0T CErOAHA PYKOBOAUTENIM U COBCTBEHHUKM KOMMNaHUIA. CeMUHap MOMOXET MOHSATb, YTO Takoe Ha cCaMoM
[lene Lienm nocTaBok, Kak UX NepecTpounTb, Kak fanbliue pa6oTaTb C MHOCTPaHHbIMMU NapTHEPaMM B paMKax CaHKLMOHHOMO KpUsuca,
KaK MUHMMU3NPOBaTb CBOM PUCKM M OTBETCTBEHHOCTb B C/ly4Yae BbIHYXAEHHbIX HapyLUEHU KOHTPaKTOB.B nporpamme
YUMTBIBAIOTCH BCE CaHKLMUN HEAPY)KECTBEHHbIX FOCYAAPCTB, NOCTaHOBMIEHWS MPaBUTENbCTBA, OrPaHUYEHNUs B onnaTax v
nepecTpoeHne Ha BHYTPEHHMIA PbIHOK.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yyeHus: CemuHap

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 2 fHs
MpoaomkuTenbHocTb 06yyeHus: 164acos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKaAM BbicblnaeTcs noAapobHas cxema
npoesga Ha ceMuHap.

ans Y4YaCcTHUKOB NpeAyCMOTpPEHO: MeTopunyeckum MaTtepuan, KOCl)e-I'Iay3bI.

[lOKYMeHT o oKoH4YaHun 06ydeHus: CepTudukaT 06 y4acTum B cEMUHape.

Ina Koro npegHasHayeH

[MpeKTOpoB Mo IOFUCTUKE, PYKOBOAUTENEN OTAENOB 3aKYMOK U CHaBXeHWS, PyKOBOAUTENEN NTOTMCTUYECKUX NOAPa3AeNeHui,
crneunanncToB No NOrMcTUKe U Lensm nocTaBok.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

[eHb-1.

OnTuMM3aLums Lienel NOCTaBOK B-COOTBETCTBUM CO'CTPaTerVIeVI KOMMNaHuu npu HeO6XOAMMOCTM uMmnopTrosamell,eHus. MMHUMU3aLumn
nocneacTeuin BBeAeHnsa caHkuuin. CornacosaHue pa3BUTUA Llenn NoCTaBOK C-LUenaMn KoMnaHuu VI-CO6ﬂPOp,eHV|VI CTpaTteruu.
MHCprMeHTbI WHTEerpauum ctpaTtermn no-MMnopTo3amMeLleHnro.

3aKynoyHas fesiTeNbHOCTb— Lieny NoCTaBoOK, CaHKL MU U-MMNOpTo3aMeLl,eHune. [IporHo3npoBaHue cnpoca. BapmaHTbl nocTpoeHus
3aKyMOYHO-CHAGXEHYECKOI AesiTeNIbHOCTM KOMMNaHWu. 3apy6exHblid OMnbIT MMMNopTo3amelleHusl. Pa3paboTka nnaHa paboT
no-MMnopTo3amMeLLeHunto. Micnonb3oBaHue HOBEMLLIMX PecypcoB AJis NoMcKa NOCTaBLLMKOB «bupya MMnopTo3amelleHust». OpraHusaums
MeXAYHapOoAHbIX 3aKyMNoK U-0CO6EHHOCTM B3aUMOAENCTBUA C-OTAENbHbIMU CTPaHaMM Ha-(hoHe CaHKLIMOHHOW 06CTaHOBKM. 3aMeHa
CTapbix NapTHEPOB Ha-HOBbIX B-APYXXeCTBEHHbIX cTpaHax. 0CO6EHHOCTY B3aMMOLENCTBUS CO-CTpaHamu A3uun, AQpuku n-ylaTHcKom
AMepuKM. AKTyasbHble BOMPOCHI BHELLHEIKOHOMUYECKOM LeATENbHOCTU U-ee-TOCYAapCTBEHHOIO PEryIMpoBaHus.
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nOpBaHHble uenu noctaBoOK WU NPOCTO Nepe3arpys3ka. HoBas peanbHOCTb N-NPUHLUN NPOEKTUPOBaHNA Lienn NoCTaBOoK. CermeHTaumsa
PUCKOB B-Lienn NoCTaBOK-— reorpadJquCKaﬂ N-reonosiMTuYeckKas NpuBA3aHHOCTb K-NMOCTaBLMKy. BapnaHTbl npoekTupoBaHus ans
Ka)[oro cerMeHTa uenu. AHanus nepepa60TaHH017| LlenoyKun noctaBok. [naH BHeApPEHNA HOBOW Liernu NocTaBoK.

JAeHb-2.

TpaHcnopTHas IorucTUKa B-enu noctasok. [proputeT BHyTpeHHMX NepeBo3ok. OnpeaeneHne KOYeBbIX HanpasaeHnin. OnTumnsauma
rpysonoTtoka. Bbibop cnoco6a TpaHCMOPTUPOBKM N-BUAA TPAHCMOPTa, HAEMHbIV TPAHCMOPT UM COBCTBEHHbIN NapK. BnusHue caHkumii
Ha-aBTOTPAHCMOPTHYIO JIOrUCTUKY. MexayHapoaHble CaHKLUN U-UX-BIMSTHUE Ha-TPAHCMOPTHbIe KOPUAOPbI. HOBble CXeMbl 4OCTaBKU
TOBapOB M3-3a rpaHuLbl. Pa3paboTka IOrMCTUYECKUX LienoyeK. Bug TpaHCnopTMpPOBKY (CE0pKa MM NOJHbIE TPAHCTIOPTHbIE eANHULbI);
TUN TpaHcropTa AN [OCTaBKU TOBapoB (Mope/aBTo//f/aBua); CKOPOCTb AOCTAaBKU C-y4eTOM CE30HHOMO CNPOCa, TOYKW BO30GHOBIIEHMS
3anacoB unun obopaymBaemMocTu. MyTu pelLeHnsa HexBaTKN KBannduLMpoBaHHbIX KaapoB.

Ponb ckniaga B-ienu noctaBoK. Ckiafckas JIorucTuKa U-TexHoNIornyeckune npoLecchl Ha-cknage. YnpaBnieHue CTpaxoBbiM 3anacom
(safety stock). MeToabl pacueTa cTpaxoBoro 3anaca.

YnpaeneHue 6M3Hec-npoL,eccamm B-Uenm nocTaBoK. IHTerpypoBaHue pa3po3HeHHon MHopMaLumn B-eAUHYHO YNOPAAOYEHHYHO CUCTEMY.
HenpepblBHOCTb NoToKa MHbopMaLmn. CTPYKTYpMpoBaHue BUAOB AeATENbHOCTU B-NEPUOS UMMOPTO3aMeLLeHUs. YMHbIe 3aKymKu.
MporHo3vnpoBaHWe crnpoca npyu NoMoLLy IT-TEXHONOT Uit U-aHaNUTUYECKUX NporpaMM. BHeapeHne MHTErpupoBaHHON CUCTEMbI
yrnpaBneHus.

KoppeKkTupoBKa ynpaeiieHus1 LLlensiM1 NocTaBoK KoMnaHuu. NyTu onpegenerHus adekTUBHOCTM Yepes nokasaTenu. MeTofbl OLeHKH
30 bEeKTUBHOCTY Lienu NocTaBoK. PYHKLMOHANIbHO CTOMMOCTHbIN aHanua. MogenuposaHue SCOR (Supply Chain Operations Reference).
AHanns akoHoMuueckoro addekTa.

[lpenogaBaTenu

KOPOJIEB BukTtop CepreeBuy

3KcnepT-NpaKTuK, 6VI3HEC-Tp6Hep N-KOHCYJIbTaAHT NMO-3aKynkKam, NorucTtuke, BHELUHEeN 3KOHOMUYECKOW AeATEeNbHOCTH, KaTeropMMHomy
MeHe)XMEHTY U-ynpaBieHUIO LensdMu NoCcTtaBoK, AUPEKTOP AenapTaMeHTa JIOTMCTUKN, pyKoBoAUTENb JIOFUCTMYECKON KOMMaHuW.

MpodeccrmoHanbHbIi ONbIT paboTbl:

e 2017-— H.-B. —-000 «VKS-group», AnpeKTop;

e 2018-— 000 «Mepo6opbi», AUPEKTOP AenapTaMeHTa JIOrMCTUKN, PYKOBOAMUTENb NOMMCTUYECKON KOMMaHWK;
e 2017-2018-— COOO «BelWest», aupekTop ynpaBneHns CKIagckoin N-TpaHCMOPTHOM NOrUCTUKMY;

e 2009-2017-— 000 «Mpectmx-TI1K», anpekTop;

e 2004-2008-— 000 «Cuctemar, pyKoBOAUTENDb yNpaBAeHUs JIOTUCTUKY;

e 2001-2004-— 00O «Mayap NHTepHeNLHN», pyKOBOAUTENb OTAENA TIOTUCTUKMY;

e 1999-2001-— 3A0 «XnmMpecypcbl», pyKOBOAUTENb OTAENA NIOTUCTUKY;

e 1996-1999-— 000 «[poaKkoMNaHus», Ha4aNbHUK TAMOXXEHHOIO OTAENa;

e 1994-1996-— 3A0 «KoMnaHus «MAW», HauyanbHUK TAMOXEHHOrO OTAenNa;

e 1992-1994-— bpuTaHCcKMe aBMannHUmM rpy3oBomn oTaen, HavyaibHUK TPaHCMOPTHOro oTAaena.

Cdepa npoeccoHaNbHbIX KOMMNETEHLMIA:

BHelHeaKoHOMMUYEeCKas AeATENbHOCTb U-TaMOXEHHbI MeHEKMEHT, MeXAyHapoaHas IOrMCTUKa, NPaKTUKa paboTbl C-TaAMOXEHHbIMM
opraHamu, TaMOXXeHHOe 3aKOHOAAaTeNIbCTBO, ONTUMMU3aLMSA 6U3HeC-NPOLLECCOB B-IOTUCTUKE, IOMTMCTUYECKMIA CEPBUC Ha-NPeanpUaTUu,
nepeBO3KM Pas3NNYHbIMU BUAAMM TPAHCMOPTA, NepeBO3Ka OnacHbIX FPy30B, NepeBo3Ka KPYNHOra6apuTHbIX U-TSXXeNOBECHbIX FPy30B.,
3aKynkun M-CHaG)KeHVIe, MeXAayHapoAHble nepeBo3KU, yrnpasneHue LenamMun noctaBok, ontumMusauuna CKﬂap,CKOVI JIOTUCTUKK KU-ynpaslieHne
CKNaAoM, yrpaBsieHne aBTOTPaHCMOPTOM NpeanpuATUEM, ONTUMKU3ALMUSA aBTOXO3AMCTBA, TPAHCMNOPTHas JIOMMCTHUKa, Co3haHune
u-ynpae/fieHne NOrMCcTUKOM B-OHNalH Npojaxax u-e-commerce, ynpaefieHne 3akyrnkamu, asToMaTU3aLUms NorucTMYecKnx npoLeccos
(WMS, TMS), po6oTuzauus.

KopnopaTuBHbie KNUeHTbI:

«9koHuBa» AlK, T'MK «HopHukenb», 000 «Keccbopep», 000 «Faber», AO-«CepBbe», 000 «3yuep xemTex», Cuayp UT, AO-«<HIK»,
Ypanxum, 000 «[owwnpak Kos», MAO HMO «Hayka», 000 «HH-OLO», UHrpag, Knum-Knuhkep, IZH-Avto, JTaga NHxupwuHr, PeHo-Huccan,
MoposnpogaykT, Masnpom, 000 «ABTOpams».
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