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YnpaBneHue 3aKyrnkamu B Koonepauuu Foco6opoH3aKasa

Ha kypce cnywaTenu y3HatoT, Kak co3aTb COBPEMEHHYHO ahEKTVBHYIO CUCTEMY YNpaBieHNs 3aKyrnkamu, pacCMOTpAT
HanpaBfeHUsi ONTUMMU3aLNM 3aKYNOYHON AeATeNIbHOCTM KOMMaHWM U OLEHKY YNpaBieHYecKux aeicTeni B chepe
rocyjapCTBEHHOro 060POHHOrO 3aKa3a. TakXe y4acTHUKM 03HAKOMSTCS C OCHOBHbIMU U3MEHEHUSIMU 3aKOHOaTeNbCTBa
rocobopoH3akasa 2024-2025 rr., y3HatoT, Kak OHO B/IMSIET Ha OpraHM3aunto CUCTEMbI yNpaB/ieHNsA 3aKynkaMu B Koonepauum
rocobopoH3aka3sa, 06cyAnaT COBpEMEHHbIE MeTOAbI LMdpoBM3aLMn B yrpaBneHnM 3aKyrnkamu.

Oata nposegenus: 10-12 mapta 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12879

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHus: 24yaca

CtoumocTb yyactusi: 54 800 py6.

[Ansa yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueALime UTOroByo aTTecTauuio No nporpaMmMe
o6y4yeHus, nosyyaroT Y/LOCTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Uel Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PyKOBO}J,VITeJ'IeVI n cneynannucToB TEHAEPHDbIX OTAEN0B, KOHTPAKTHbIX cny>+(6, KOHTPAKTHbIX ynpaBndaoLwWmx, cneynanmcTtoBs KOHTpaKTHOVI
CJ'Iy)K6bI, HOPUCTOB, pyKOBO,D,MTeJ'IeIh ropunanyeckmnx otaenos, 3KOHOMUCTOB U pyKosop,MTeneﬁ 3aKa34nKoB, yHaCTHUKOB U nucnonHuTenen
ros.

Lienb o6y4yeHus

Pa3o6paTb cnoXxHble BOMPOChI NPOBefieHMs1 3aKyNoK B cepe roco60poH3akasa, B3aumMoeincTBue NpeanpusTuii B Koonepaumm u nyTm
MWHUMU3aLMK PUCKOB HencnonHeHmsa no 03.

OCO6EHHOCTU NPOrpaMmbl

Ha noeecTke AHS NSy pyKOBOACTBA MHOTMX KOMTMaHW BCepbes CTOUT BOMPOC O TOM, KaK B CErOAHALIHUX HEMPOCTbIX 3KOHOMUYECKUX
YCNOBUAX HaUTW CNOCO6bI COKPALLEHUSI PaCXOAO0B M KECTKOr0 KOHTPOJISi OCHOBHbBIX CTaTei 3aTpart. B nonbiTkax ypesanusa ®OT v oTkasa
OT CO6CTBEHHbIX MHBECTULMOHHbIX BIOXXEHUI B MOAEPHU3ALMIO, HEO6XOAUMOCTM PeanbHOro MMNOPTO3aMeLLeHNSt KOMMIEKTYHOLLMX,
CbIpbsA U MaTepKasioB 3a4acTyto Takas CTaTbsl PaCX0f0B, Kak 3aKyrnKu, 0CTaeTcs B TeHW. OJHAKO B YCNIOBUSAX XXECTKUX CaHKLMIA 1
nafeHust cnpoca aHanu3a npoLecca opraHu3aLmm 3aKyrnok NOMOXeT HalTK pe3epBbl, KOTOPbIE, B CBOK oUepefb, MO3BOAT COXPaHUTb
KOMMaHUIo B 6bICTPO MEHSIIOLLENCS arpeCCUMBHOW 6U3HEC-cpeje.

Ha paHHOM Kypce cnylaTenim pacCMOTPAT, Kak Co34aTb COBPEMEHHYIO 3)(OEKTUBHYIO CUCTEMY YrpaBieHUs 3aKynkaMu, y3HatoT
HanpaefeHns ONTUMMU3aLMUN 3aKyNOYHON AeATENbHOCTM KOMMaHWM.

PelueHve yka3aHHOW Bbllle TeMbl 6yleT HanpaB/ieHOo Ha OLeHKY yNpaB/ieHYecKUX AeACTBUi B chepe rocyaapCTBEHHOrO 060POHHOIO
3aKasa. He cekpeT, YTo 3Ta 9KOHOMMUYECKas HULLIA B HacTosILLee BpeMsi Hy)XLaeTCs B NMOArOTOB/EHHbIX OpraHM3aLusaX, YMetoLux
BbIMycKaTb KaYeCTBEHHYIO NPOAYKLMIO pasnnyHOro npoduns, BXoAALMX B Koonepauuto F03. C apyroii cTopoHbl, 060poHHas chepa
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NpousBoACTBa TpebyeT cobntofieHnst Tpe6oBaHUI [eNCTBYIOLLEro 3aKOHOAATebCTBA O LIeJIeBOM U Liesiecoo6pasHOM pacxofoBaHnm
rocyfapCcTBEHHbIX AeHeXHbIX cpeacTB. MNoaTomy B O3 UCNONHUTENb KOHTPAKTa MOXET 3apaboTaTb COMIacOBaHHYHO C 3aKa34ymMKoM
npubbInb. U ecniv BECTU peyb 0 AONONHUTENbHOW AOXOLHOCTH, TO 3TO BO3MOXHO 3a CUYET CHUXXEHUSA pPacXofoB NPOU3BoACTBa. PelleHne
3afiaun 04eBMAHO. Ho 6U3HEC He MAET Mo TaKoMy NyTH, T.K. B ClIeAYHOLLEM LIMKIE 3aKYNOK rocyiapCcTBO MOKynaeT NPOU3BOAMMYHO
NPOAYKLMIO yXKe MO paHee CHMXKEHHbIM pacLeHKaM. U BOT TyT A/l Nony4YeHuss HE06X0A4UMOM U [,OCTaTOYHON ANA TeKyLLero MoOMeHTa
MapXWHaJIbHOCTU MOXHO CTaBUTb 3aJa4y MO CHUXEHUIO YpaBIEHYECKMX PACXOA0B Ha 3aKyrMKMW, OCTaBMB MOKa B MOKOEe KOJIMYECTBO U
CTOMMOCTb HOPMO-4aCcoB MPOM3BOACTBA, @ 3HaunT n ®OT.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
OCHOBbI AelCTBYIOLL,Eil CUCTEMbI FOCYAapCTBEHHbIX (MyHULMNaNbHbIX) U-KOPMOPAaTUBHbIX 3aKynoK Poccum.

e [porpamMMHoO-LeneBon MeTos GuHaHCMPOBaHNA roCyAapCTBEHHbIX 3aKynok. Jlornka ynpaBieHYecKnx AenCcTBuUii Ans yA0BNeTBOPEHUs
noTpe6bHOCTEN rocyfapcTaa.

e [1na yero rocyfapcTBY HECKOJIbKO 3aKyMOYHbIX cucteM. Baanmogeiicteue 44-93, 223-03 ¢-275-03 B-chepe N03. Mpokypopckuii
HaA30p: HapyLLleHWe Ha-Nt6OM dTane 3akynku MOXeT NPUBECTU K-aAMUHUCTPATUBHOWN U-[aXKe YroNOBHOW OTBETCTBEHHOCTMY.
06cyxaaem BAVUAHME UCTOYHMKOB HDUMHAHCUPOBAHMWA Ha-CUCTEMY 3aKyMOK.

e YYaCTHUKU CUCTEMbI FOCYAaPCTBEHHbIX UM KOPMOPaTMBHbIX 3aKyrnoK. OCO6eHHOCTU peanusauny GyHKUMIN y4acTHUKOB pa3MeLleHns
3aKasa.

FocypnapcTBeHHbIt 060pOHHBIN 3akas (M03). Lienu n-mecto N03 B-cMcTeMe rocyAapCTBEHHbIX 3aKYMoK.

e CocTaBHble YaCTu CUCTEMbI FOCO60POH3aKasa: paséupaeM JIOrMKy COCTaBHbIX YacTei CUCTEMbI U-CTPOUM NUpaMUZy NPUYUHHO-
CNnefCTBEHHbIX CBA3el aTanoB hopMUPOBaHUS U-UCTMONHEHUS 060POHHBIX 3aKa30B.

e HopmaTtuBHo-npaBoBas 6a3a roco6opoH3akasa. Ha-4To HanpaBneHa cucTteMa rocperynMpoBaHust saakynkamu B-2025-rogy: uenu
M-OCHOBHbIE MPUHUMNbI. N5 AeAaTenbHocTH B-chepe O3 HYy)KHO yUMTbIBaTb roCyAapCTBeHHble 0co6eHHOCTH 3akasa (F03).

MopacuctemMa 3akynok B-o6ueit cucteme 6usHec-npoueccos ansa M03.

e 3aKynKu-— 3TO CLENSOLLMIA 3/IEMEHT COCTaBHbIX YacTel rocO60pOH3aKasa.
o 3aKynLMK-— 3TO «MOrPaHUYHNK» MeX Ay NPOU3BOACTBOM, CK/1alOM U-3KOHOMUCTaMMU.
e B-3aKynkax TpaTaT AeHbrv Afs Toro, YTobbl 3apaboTaTb.

BHellUHee CONPOBOXKAEHUE LieNeBbIX 3aKYNoK 3a-CYeT rocyfjapCTBEHHbIX CPEACTB. AnnapaTHO-NporpaMMHble KOMMOHEHTbI,
¢$hopmMupyioLLLMe KOHTYP ynpaBneHus 3akynkamu ansa F03. N3-kakux 6/10KOB COCTOUT U-B-KaKoW NOC/ef0BaTeNbHOCTY peanusyeTcs
roCyAapCTBEHHbIN KOHTPOJIb LIeNIeBOro UCMOJIb30BaHUS SEHEXHbIX CPEACTB.

o HanpaBneHus peanusauum ynpasnsiloLLLero BO3AenNCTBUA rocyJapCTBEHHOW CUCTEMbI BHELLHEro CONPOBOXXAEHMUA Lie/ieBblX 3aKyMNoK.
Mpumepbl cyae6HOM NPaKTUKK NO-BOMPOCAaM HELLENEBOrO UCMOMb30BaHWA rOCCPeACTB. AHanu3 peweHus MNneHyma BepxoBHbIN cya
0-BO3MOXXHOCTM MONYYUTb peasibHblii CPOK NIMLLEHUSI CBOGOAbI 3a-HelleneBoe pacXofoBaHUe CPELCTB U-CpbIB UCMoNHeHus 03

o MpumeHeHne puck-opueHTUpoBaHHOro nogxopa eB-cepe F03. OLeHKa PUCKOB ANA OCYLLECTBIIEHUSI KOHTPOJIbHbIX MEPONPUATUIA
N-Mepbl BIVUAHUSA Ha-BEJTMYNHY PUCKOB

KnioueBble dJaKTOpr B3aMMOAEeNCTBUA perynsipHoro MeHea)XMeHTa u-pasaesibHoro y4yeTta.

o B-cdepe roco6opoH3sakaza uHpopmaumsa o-3akynkax pa3melaercs B-EUC unu BEEUC MN03: B-4eM UX-OCHOBHbIE OTANYMS APYr OT-ApYyra.
Cxema npegocTaBneHus CBefieHMin 06-onepaLusix c-LeneBbiMU cpeacTBamMu-/ PacxofgHow geknapaLuum y4acTHUKA HeBoAXKETHOro
npotecca 3akynok

o CaHKLMOHMpPOBaHWe pacXxoA0B roco6opoH3aKasa. Posnb u-3afaum, KOTopble pelaroT cpeacTBa LMPpoBoi 06paboTKM AaHHbIX CUCTEM
6aHK-KNneHT unu FT’MNC SnekTpoHHbIV BroaXeT Ans obecnedyeHns 3akynovyHoro npotecca. Cxema npegoctaBneHust CeeaeHui
06-onepaLmsax c-ueneBbiMy cpecTBaMu-/ PecypcHOM pacxoAHON Aeknapauun.

e Ucnonb3oBaHue aKKPeAUTUBHOM CXeMbl pacyeToB NpU Ka3Ha4yeNcKom obecneyeHnn 3aKymnok.

¢ Cxema UHPOPMaLMOHHOIO 06ecneyeHuns 3aKynoK npu 6aHKOBCKOM MOHUTOPUHIe pacyeToB Yepe3 oTAeNbHble 6aHKOBCKME cueTa.
OTAeNbHble YTOYHEHWS MO-COCTAB/IEHUIO UTOrOBOrO OTYETa UCMONTHEHUSA KOHTpaKTa no-275-$3.

o CneuuanusvMpoBaHHas d/IeKTPOHHas TOproeas noLw,agKa: NpakTuyeckne 0CO6EHHOCTU aKKpeaUTaL MM Y4aCTHUKOB pasMeLLeHs
3akas0B, ucrnosbsoBaHus I n-nposefeHNs 3aKpbITbIX 3aKYMOK.

o Kak '’MUC He3aBucumbliii pernctpatop AenaeT TeXxHn4Yeckue npo6seMbl 3aKynoyHoOro npowecca o4eBUAHbIM.

JAeHb-2.

CTpaHuua: 2 us 4



B-uem 3aknouaeTcs No3aKasHblii pa3genbHbli yyeT 3akynok (MOPY3)? Kak ero cosfaHve cMOXeT noModb npeanpusitusm e-chepe MN03
ONTMMK3MPOBaTb CBOM 3aKyMOYHble MPOLECChI, 06ecneynTb NPO3payHOCTb U-NOBbLICUTb 3P HEKTUBHOCTD LieNieBbix 3aTpaTt?

o NpeHTudukauma nHGopmMaLMOHHbIX MOTOKOB-— OCHOBHOWM CMNOCO6 ynpaBneHns AaHHbIMU. Kakve naeHTUhuKaTopbl CyLLECTBYIOT
NpUMeHsoTCA B-3akynkax. [Mouemy He-cnegyeT nytatb UMK n-NK3?

o 3neKTpoHHas uudpoBas NOANUCH AJIS YH4aCTHMKOB pa3MeLLeHUs 3aKa3oB. HoBbI NOPSAA0K NonyyYeHnst KBanampuLympoBaHHON
3N1eKTPOHHOM Nnoanucu. BeeaeHne MallMHounTaeMblx foBepeHHocTen (MY[) kak ouepeaHoit atan LudbpoBU3aLum 3aKynoYHbIX
OTHOLLEHUI. [po6neMbl, KOTOPble MOTYT BOSHUKHYTb, U-KaK UX-PeofoNeTb

o 3HayeHUe 3aKYNoYHOI KOMUCCUM BIpoLLecce 3aKynoK. YneHbl KOMUCCUMK NOMyvatoT Yepes cpefcTBa aBToMaTU3aLmnm 3akynok
nHhOPMaLMIO O-MOCTaBLLMKAX-KOPPYMNLMOHEepaX.

MakeT U3MeHeHUI 3aKyno4YyHoOro 3akoHogartenbcTBa B-2024 rogy B-cooTBeTcTBUM c-3aKkoHOM 318-P3, nepexoaawux 8-2025roa. AHanus
BAINSIHUS MPUHUMAEMbIX U3MEHEHUI Ha-AEACTBYHOLLYIO 3aKYNOYHYHO MPaKTUKY. M3MeHeHMa HaunoHanbHOro pexxuMa 3akynok,
noAAepXunBatoLLMe 0TeYECTBEHHOIO NPOU3BOAMUTENS, BCTyNatoLwme B-cuny c-AaHBapsa 2025-roga.

OnTuMusauusa 3aKyno4yHoro npouecca B-KoMnaHuu.
PernameHTauus 3aKyno4HbIX npoueccos. Llenu pernaMmeHTaLum 3aKyrno4yHoro rnpowecca.

¢ [oHATUE PeCypCOEMKOCTU TEXHOJIOMMYECKUX, 06CY)KMBAIOLLMX U-yMpaBAeHYeCcKMX NpoLEecCoB yrnpaBeHus.

¢ 3a-KaKue CTaTbM 3aTPaT 3aKyMLLMK OTBEYaeT HeNnoCPeACTBEHHO, a-3a-KaKme-— KOCBEHHO.

¢ KakoBa posib 3aKynoK B-MeToflax pacyeTa ce6eCcTOMMOCTM 060POHHOM NPOAYKLMUM: MPSIMOiA UK OT-06paTHOr0?
o AHanus 3aKkyno4HbIX NPOLIECCOB U-UX-pernaMeHTaums Ao-A0/HKHOCTHOM MHCTPYKLMM CrieumManucTa no-3akynkam.

8-11aroB K-co3paHuIo SdeJEKTMBHOVI CUCTeMbl ynpaBJ/ieHUs 3aKynkamMmu.
PauuoHanbHoe ynpaBneHue 3anacamMmu.

. HopMMposaHme 3anacoB U-MatepuanbHbIX pacxonoB.
. SaKynquaﬂ NOrncTuka.
e B-ueM nonbsa N-TPYAHOCTU ONTOBbIX 3aKynoK B-ccbepe roco6op0H3aKa3a.

YHuBepcanbHas npegkeanndukaumua nocraBLmkoB. GopMyUpoBaHue rpynn HageXHbIX NOCTaBLLMKOB. JTokanm3aumsi NOCTaBLUMKOB Moj,
NPOM3BOACTBO 060POHHOM NPOAYKLMN.

Pa6ota cHlocTaBLMKaMK. Kak opraHu3oBaTb 0TGOp M-Kakue KpuTepun 6paTb 3a-0CHOBY NPUHATUS PELLEHUI NO-NPUBIEYEeHUIo
KOHTpareHToB.

JAeHb-3.
Kak 3aK/iioUuTb KOHTPAKT NO-UTOram 3/IeKTPOHHOIr0 KOHKYPEHTHOro oT6opa: noluaroeasi UHCTPYKLUA Ha-Mpumepe OA3D.

Ha-uto cnepyeT 06paTuThb BHUMaHKe Npu popMUpoOBaHMM JOrOBOPHbIX OTHOLLEHWIi B-CUCTeMe roco6opoH3aKa3sa. CeMb CUTYyaLMid, Koraa
Bac MOryT 06BMHUTb B-CrOBOpE: KapTa PUCKOB

HoBoBBepeHus B-aBaHCUPOBAHUU KOHTPaKTOB. Ha-kakoit aBaHC MOXKeT paccuyuTbiBaTb NOCTABLY UK.
PaMoO4Hble KOHTPaKTHble o6s3aTenbcTBa. I'Iapanneanblﬁ UMnNopT. 3aKyI1KVI UMMNOPTHDbIX TOBAPOB Yepe3 NNaTeXXHoro areHTa.
UcnonHeHne foroBopHbIX ycnosuﬁ NMOCTaBKM KaK YacTb obLyein I'IpOEKTHOﬁ paGOTbI opraHusauuu.

0-4yeM fOMKEH 3HATb 3aKynwuK, y'-laCTByIOLI.I,Mﬁ B{1poLecce npepocraB/ieHUs CBeileHuin AN NOArOTOBKU MTOrOBOro OTYeTa
NO-BbINOJIHEHUIO KOHTPAKTHbIX ob6s3aTenbcTB rocoGopousaKasa.

OnekTpoHHOe o6)KanoBaHue AelcTBUIA NnocTaBLukoB unu GAC.

UHTepakTUB M-pa60Ta C-BupTyaZibHbIM NOMOLLHUKOM! pa36MpaeM nocnegHue Utorun Cyﬂ,e6HbIX CNopoOB C-KOHTpONiepamMu
n-HanoroBukamu.

,D,anbueﬁl.uee BHeApeHue aBToMaTuU3auuun B41poLeccCbl 3aKyrnku HafipumMmepax co3faHua BUPTyasibHbIX cneyuasimcToB.

MepcnekTuUBbI pa3BuTUA Npodeccumn 3aKynuiuka. KakoBbl BOSMOXXHOCTU NMPUMEHEHUS 610K-YeiH TEXHOMOMMU N-CMapT-KOHTPaKTa
B-Mpoueccax nepedopmaTupoBaHns GyHKLMOHaNbHOM HAarpy3ku cpeam cneumanmcTos, o6ecnedmsaroLmx NoCTaBKM TOBapoB, paboT,
ycnyr ans Npov3BoACTBa NPOAYKLMM ABOMHOMO Ha3HaYeHUs.

[lpenogaBaTenu

YYPWJTIMH Banepuin Apkagbesuy

9KCnepT-NPaKTMK MO rocyAapCTBEHHbIM M KOPNOpPaTUBHBIM 3aKynkKaMm, YiieH O6LLEeCTBEHHOW FpynMbl 3KCNEPTOB MO NOArOTOBKE 3aKOHa O

KOHTpaKTHOI cUcTeme 3aKynoK, KOHCY/IbTaHT Mo BOMpOcaM opraHv3aumu 3akyrnok Ans npeanpustui BMK u MVIHVICTepCTBé’:l O6OpOHbI3 4
TpaHuua: 3 us
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P®. MNpenopaBaTenb, akkpeanToBaHHbIi B 3A0 "C6ep6aHK-ACT".

O6pa3oBaHue:

OKoHuMN Poccuiickyto akagemMuio HapogHOro X03AWCTBa U rocyAapcTBEHHOMN cyx6bl ( . MockBa) «FocyfapcTBeHHOE U MyHULMNabHOe
ynpaBsieHue» n CaHKT-MeTepbyprckuii rocyapCTBEHHbI TEXHUYECKUI YHUBEPCUTET «DUHAHCbI U KpeauT.

MapTHep v NpefcTaBuUTenb B CeBepo-3anaiHoOM PerMoHe CUCTeMbI 3NIEKTPOHHBIX TOproB «C6ep6aHk-ACT» rocy4apCTBEHHOro
(MyHuumMnanbHoro) 3akasa Poccuu. MNpenoaaBaTenb, akkpeauToBaHHblin B 3A0 "C6epbaHk-ACT".

OnbIT paboTbli:

OuvpekTop [lenapTamMeHTa MapKeTUHra, OLLEHKN U MHBECTULIMOHHOTO NPOEKTUPOBaHMWS JIeHNHrpaackon o6nacTHon Toproso-
NPOMBbILLNIEHHON NanaTbl;

eHepanbHbln gupektop 000 «CeBepo-3anagHas Jinsunrosas KomnaHus» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PervoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuiecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCTUMLMOHHasA
KomMnaHus «PuHaHcoBbIn XonguHr «<Mmnepusy;

®uHaHCOoBbIV ANPEKTOP B «HacTHbI UHBECTULMOHHBINA oHA», AKB «MHBECTULMOHHDI «TexHoxnmbaHk», OAO «KoMMepyeckmit BaHk
«[TeTpo-Aapo-baHk»;

3amecTutenb reHepasnbHoro gupektopa 000 «CeBepo-3anafHas JlusuHrosas KomnaHus», 000 «KoHcanTuHrosas rpynna «JIAUP».

CtpaHuua: 4 us 4



