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YnpaBneHue 3aKyrnkamu B Koonepauuu Foco6opoH3aKasa

Ha kypce cnywaTenu y3HatoT, Kak co3aTb COBPEMEHHYHO ahEKTVBHYIO CUCTEMY YNpaBieHNs 3aKyrnkamu, pacCMOTpAT
HanpaBfeHUsi ONTUMMU3aLNM 3aKYNOYHON AeATeNIbHOCTM KOMMaHWM U OLEHKY YNpaBieHYecKux aeicTeni B chepe
rocyjapCTBEHHOro 060POHHOrO 3aKa3a. TakXe y4acTHUKM 03HAKOMSTCS C OCHOBHbIMU U3MEHEHUSIMU 3aKOHOaTeNbCTBa
rocobopoH3akasa 2024-2025 rr., y3HatoT, Kak OHO B/IMSIET Ha OpraHM3aunto CUCTEMbI yNpaB/ieHNsA 3aKynkaMu B Koonepauum
rocobopoH3aka3sa, 06cyAnaT COBpEMEHHbIE MeTOAbI LMdpoBM3aLMn B yrpaBneHnM 3aKyrnkamu.

Oata nposegenus: 10-12 mapta 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12878

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuid npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 54 800 py6.
J[nA yyacTHUKOB npegycMoTpeHo: MeToaunyeckuin matepuan, kode-naysbl.

[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/10CTOBEpEHUE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBO}J,VITeJ'IeVI n cneuynannucToB TEHAEPHDbIX OTAEN0B, KOHTPAKTHbIX CJ'Iy)K6, KOHTPAKTHbIX ynpaBndaoWmx, cneynanmcTtoBs KOHTpaKTHOVI
CJ'Iy)K6bI, HOPUCTOB, pyKOBO,EI,VITEJ'IeIZ ropunanyeckmnx oTaenos, 3KOHOMUCTOB U pyKOBO,D.I/ITeJ'IeVI 3aKa34nKoB, yHaCTHMUKOB U ucnosnHuTenen
ros.

Llenb o6y4yeHus

Pa3o6paTb cnoxHble BOMPOChI NPOBefieHUs1 3aKyNnoK B cepe roco60poH3akasa, B3aumMoAeincTBume NpeanpusTuii B Koonepaumm u nyTu
MWHUMU3aLMU PUCKOB HencnonHeHmsa no 03.

OCO6EHHOCTU NPOrpaMmbl

Ha noBecTke AHs ANsl y pyKOBOACTBA MHOTMX KOMMaHWI BCEpbe3 CTOUT BOMPOC O TOM, KaK B CErOAHSLLIHUX HEMPOCTbIX 9KOHOMUYECKUX
YCNOBUAX HaTN CNOCO6bl COKPALLEHNS PACXOA0B M XXECTKOro KOHTPO/IS OCHOBHbIX cTaTel 3aTpaT. B nonbiTkax ypesaHus @OT v oTkasa
OT COGCTBEHHbIX MHBECTULIMOHHbIX BIIOXEHUI B MOAEPHM3aLMIo, HE06X0AMMOCTMN peasibHOro MMMOPTO3aMeLLEeHUsI KOMIMIEKTYHOLLMX,
CbIpbs U MaTEpKasioB 3a4acTyto TaKas CTaTbsl PaCXOL0B, Kak 3aKyrnku, 0cTaeTcs B TeHW. OHAKO B YCIIOBUSX XXECTKUX CaHKLMIA U
najeHns cnpoca aHanva npoLecca opraHM3aLnm 3aKynok NoMOXeT HalTH pe3epBbl, KOTOPbIe, B CBOK 04Yepefb, MO3BOJIAT COXPaHUTb
KOMMaHUIo B 6bICTPO MEHSIIOLLENCS arpecCMBHOW 6U3Hec-cpefe.

Ha paHHOM Kypce cnylaTenu pacCMOTPAT, Kak CO3[,aTb COBPEMEHHYHO 3P deKTUBHYIO CUCTEMY yNpaB/ieHUst 3aKynkamu, y3HatoT
HanpaBJiIeHUs ONMTUMM3aLUK 3aKyMOYHON AeATENIbHOCTU KOMMaHu.
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PelueHve yka3aHHOW Bbllle TeMbl 6yeT HanpaB/ieHo Ha OLLeHKY ynpaB/ieHYeCKUX AeACTBUI B chepe rocyapCTBEHHOrO 060POHHOIO
3akasa. He cekpeT, 4To 3Ta 3KOHOMMYecKas HULIA B HacTosiLLee BPEMS HYXXaeTCsl B MOArOTOB/IEHHbIX OPraHn3auusx, yMeoLWmx
BbIMyCcKaTb Ka4eCTBEHHYIO NMPOAYKLMIO pa3fnyHOro npodus, Bxoaswmx B koonepauuto 03. C gpyroi cTopoHbl, 060poHHas chepa
NPoV3BOACTBa TpebyeT cobntofeHUs TpeboBaHMIN AENCTBYIOLWErO 3aKOHOAATENbCTBA O LIE/IEBOM U LieniecoobpasHOM pacxofoBaHum
rocyAapCTBEHHbIX AeHEeXHbIX cpefcTB. MoaTomMy B F03 McnonHUTeNb KOHTPaKTa MOXET 3apaboTaTb COrlacoBaHHYHO C 3aKa3unMKoMm
npuobinb. U ecnu BeCcTU peyb 0 AONOMHUTENBHOW AOXOAHOCTU, TO 3TO BO3MOXHO 3a CYET CHUXEHUA pacxoAo0B NpoM3BoACTBa. PelleHne
3aaum oyeBMAHO. Ho 6M3Hec He naet No TakoMy NyTu, T.K. B C/IeAYHOLLEM LMK 3aKyNnoK rocyAapcTBO NOKynaeT NPOM3BOAUMYIO
NPOAYKLMIO YXKe MO paHee CHMKEHHbIM pacleHkaM. M BOT TyT Ansi nonyyeHns Heo6xXxoANMOM U AOCTaTOYHOW AN1S TEKYLLEro MOMeHTa
MapXXWHaNbHOCTU MOXKHO CTaBWUTb 3afa4y MO CHMKEHUIO YNpaBieHYECKMX PAaCXOA0B Ha 3aKyMnKuW, OCTaBMUB NoKa B NOKOE KOIMYECTBO U
CTOMMOCTb HOPMO-4aCcoB MPOM3BOACTBA, @ 3HauuT n OOT.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTpYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
OCHOBbI AelCTBYIOLL, el CUCTEMbI FOCYAapCTBEHHbIX (MyHULMNANbHbIX) U-KOPMOPAaTUBHbIX 3aKynoK Poccum.

o [porpamMMHoO-LeneBon MeTos GUHaHCMPOBaHNA FrOCyAapCTBEHHbIX 3aKynok. Jlornka ynpaBieHYecKnx AencTBuUii Ans yooBNeTBOPEHUs
noTpe6bHOCTeN rocyfapcTBa.

e [1na yero rocyfapcTBY HECKOJIbKO 3aKyMOYHbIX cucteM. Baanmogeiicteue 44-93, 223-03 ¢-275-03 B-cdhepe 03. Mpokypopckuit
HaA30p: HapyLUeHWe Ha-Nt6oM dTane 3aKyrnku MOXeT NPUBECTU K-aAMUHUCTPATUBHOMN U-fa)ke YyroIOBHOW OTBETCTBEHHOCTMY.
06cyxaaem BNAVUAHME UCTOYHMKOB DUMHAHCUPOBAHMWA Ha-CUCTEMY 3aKyMOK.

e YYaCTHUKU CUCTEMbI FOCYAaPCTBEHHBIX UM KOPMOPaTMBHbIX 3aKyrnoK. OCO6eHHOCTU peanusauny GyHKUMI y4acTHUKOB pa3MeLleHns
3aKasa.

FocypapcTBeHHbIt 060pOHHBIN 3akas (M03). Lienu n-mecto N03 B-cMcTeMe rocyAapCcTBEHHbIX 3aKYMoK.

e CocTaBHble YaCTu CUCTEMbI FOCO60POH3aKasa: pa3bupaeM NIOrMKy COCTaBHbIX YacTel CUCTEMbI U-CTPOUM NUpaMmnAy NpUUNHHO-
CNefCTBEHHbIX CBA3el aTanoB hopMUPOBaHUS U-UCMONHEHUS 06OPOHHbIX 3aKa30B.

e HopmaTuBHo-NpaBoBas 6a3a roco6opoH3akasa. Ha-4To HanpaBneHa cucTeMa rocperynMpoBaHust saakynkamu B-2025-rogy: uenu
M-OCHOBHbIE NPUHUMNbI. N5 AeAaTenbHocTH B-chepe 03 HYy)KHO Yy4MTbIBaTb roCyAapCTBeHHble 0co6eHHOCTH 3akasa (MF03).

MoacucTema 3aKynok B-06LLeil cucteme 6usHec-npoueccos ansa ro3.

e 3aKynKu-— 3TO CLENISIOLLMIA 3/IEMEHT COCTaBHbIX YacTel roCO60pOH3aKasa.
o 3aKynLMK-— 3TO «MOrpaHUYHUK» MEX Ay NPOU3BOACTBOM, CK/1aloM U-3KOHOMUCTaMMU.
e B-3aKynkax TpaTaT AeHbrv Afs Toro, YTobbl 3apaboTaTb.

BHeluHee conpoBoXXAEeHME LiefieBbiX 3aKyNoK 3a-CYET rocyapCTBEHHbIX CpeAcTB. AnnapaTHO-NPOrpaMMHbIe KOMIMOHEHTbI,
¢hopmupyioL e KOHTYpP ynpaBneHus 3akynkamu ans N03. M3-kaknx 6/10KOB COCTOUT U-B-KaKOW NocneoBaTeNbHOCTY peanusyeTcs
rocyfapCTBeHHbIN KOHTPO/b LieNeBOro UCMOb30BaHNSA AeHEXHbIX CPeACTB.

« HanpaBneHus peanusauum ynpasnsioL,ero BO3eCTBUA rocyAapCTBEHHOW CUCTEMbI BHELLHEr0 COMPOBOXK/,EHUSA LieNeBbIX 3aKyMNoK.
Mpumepbl cyae6HOM NpaKTUKM NO-BOMPOCAM HELLENEBOMO UCMOMb30BaHWA rocCPeacTB. AHanu3 pewenus MNneHyma BepxoBHbIN cyaa
0-BO3MOXHOCTM MONY4YUTb peasibHblii CPOK NIMLLEHUSI CBOGOAbI 3a-HeLleNneBoe pacxofoBaHUe CPeLCTB U-CpbiB UcNonHeHus 03

o MpumeHeHne pucK-opmeHTUpoBaHHOro noaxopa s-chepe N03. OLeHKa PUCKOB ANA OCYLLECTBIEHUS KOHTPOSbHbIX MepPONpUSATUIA
N-Mepbl BAINSHUA Ha-BESIMYNHY PUCKOB

KnioueBble dJaKTOpr B3aMMOAENCTBUA perynssipHoro MeHea)XMeHTa u-pasgesibHoro y4yeTta.

o B-cdepe roco6opoH3sakaza uHpopmauma o-3aKynkax pa3melaercs B-EUC unu BEEUC MN03: B-4eM UX-OCHOBHbIE OTANYMS APYr OT-ApYyra.
Cxema npegocTaBneHus CBefieHnin 06-onepaLusix c-LeneBbiMU cpeacTBamMu-/ PacxogHow geknapaLuum y4acTHUKA HEBOAXKETHOro
npotecca 3akynok

o CaHKLMOHMpOBaHWe pacXxoA0B roco6opoH3aKasa. Posnb U-3afaum, KOTopble pelaroT cpeacTBa LMPpoBoi 06paboTKM AaHHbIX CUCTEM
6aHK-KNneHT unu F’MNC SnekTpoHHbIV BroaXeT Ans o6ecnedyeHns 3akynovyHoro npotecca. Cxema npegoctaBneHust CeeaeHui
06-onepaLmsax c-ueneBbiMu CpeacTBaMu-/ PecypcHOM pacxoAHON Aeknapauun.

e Ucnonb3oBaHue aKKPeAUTUBHOM CXeMbl pacyeToB NpU Ka3Ha4yeNcKom obecneyeHnn 3aKymnok.

o Cxema MHPOPMaLMOHHOIO 06ecneyeHmns 3aKynoK Npu 6aHKOBCKOM MOHUTOPUHIe pacyeToB Yepe3 oTAeNbHble 6aHKOBCKME cyeTa.
OTAeNbHble YTOYHEHWS O-COCTAB/IEHUIO UTOrOBOro OTYeTa UCMONTHEHUSA KOHTpaKTa no-275-$3.

o CneuuanusvMpoBaHHas 3NIeKTPOHHas TOProeas noLw,agKa: NpakTuieckne 0CO6EHHOCTU aKKpeanTaL MM Y4aCTHUKOB pasMeLLeHUs
3aKa3oB, ucnosbsosaHusa AU n-nposefeHUs 3aKpbITbIX 3aKYMOK.
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o Kak TMUC HesaBucumblii peructpaTop AenaeT TeXHUYECKne Npo6nemMbl 3aKyNoYHOro NpoLiecca 0YeBUAHbIM.
OeHb2.

B-ueM 3aK/ouaeTcs No3aKa3Hblii pa3aenbHbii yueT 3akynok (MOPY3)? Kak ero cosfaHve CMOXeT NoMoyb npeanpustusam B-chepe MN03
ONTMMM3MPOBaTb CBOM 3aKyMOYHble MPOLECChI, 06ecneyYnTb NPO3paYHOCTb U-NOBbLICUTb 3PHEKTUBHOCTD LieNieBbix 3aTpaTt?

o UpeHTudukauusa nHHOopMaLMOHHbIX NMOTOKOB-— OCHOBHOI CMOCO6 ynpaBieHus AaHHbIMU. Kakne naeHTudukaTopbl CyLLECTBYOT
NpPUMeHAoTCA B-3akynkax. [ouemy He-cnegyeT nytatb UMK n-K3?

o dnekTpoHHas uudposas NoANUCb ANA yYaCTHMKOB pa3MeLlLeHUA 3aKa30B. HOBbI NOpAA0K NonyvyeHns keanmbuLumpoBaHHON
3NeKTPOHHONM NoAnucK. BeeaeHne MallMHoUMTaeMbIX AoBepeHHocTern (MY/1) Kak ouepeaHON aTan UmMbpoBM3aLMM 3aKyNOYHbIX
OTHOLLEHUN. [Tpo6eMbl, KOTOpPblE MOFYT BO3HUKHYTb, U-KaK UX-NpeofoneTb

o 3HaueHMue 3aKynoyHou KOMUCCUM BIpoLiecce 3aKymnoK. YneHbl KOMUCCUMM MONyYaloT Yepes cCpeAcTBa aBTOMaTM3aLmm 3aKynoK
nHbOPMaLMIO O-MOCTaBLUMKAX-KOPPYMNLMOHEpaX.

MakeT U3MeHeHUI 3aKyno4YyHoro 3akoHogartenbcTea B-2024 rogy B-cooTBeTcTBUM c-3akoHOM 318-P3, nepexoasawux 8-2025rog. AHanus
BAUAHUS NPUHNUMAEMbIX U3MEHEHUIN Ha-AENCTBYIOLLYIO 3aKyNOYHYIO MPaKTUKY. I3MeHeHUsA HaLMoHaNbHOro pexxmma 3akymnok,
noaAepXXusatroLLe 0Te4eCTBEHHOro NPoOM3BOANTENS, BCTyNnarowme B-cuny c-aHBaps 2025-roga.

OonTumMusauums 3aKyno4yHoro npouecca B-KoMnaHuu.
PernameHTauus 3aKyno4HbIX npoyeccos. Llenn pernameHTauumn 3aKyno4yHoro npotecca.

o [TOHSITME PecypCcoeMKOCTH TEXHOMOINYECKMX, 06CITYXXMBAIOLLMX U-yrpaBieHYECKMX MPOLIECCOB YNpaBeHUSI.

e 3a-Kakue CTaTby 3aTpaT 3aKynLwimMK oTBeYaeT HeNMoCpeACTBEHHO, a-3a-Kakne-— KOCBEHHO.

o KakoBa poJib 3aKyrnoK B-MeTo/iax pacyeta ce6ecToMMOoCTU 060POHHON NPOAYKLMK: NPSIMOM UK OT-06paTHOro?
e AHanM3 3aKymnoYHbIX NPOLIECCOB U-UX-pernamMmeHTauns Ao-40/MKHOCTHON MHCTPYKLMK cCrieunanucTa no-3akynkam.

84uaroB K-co3iaHuIo 3¢ (HeKTUBHOW CUCTEMbI YNpaB/IeHUs 3aKynKamu.
PauunoHanbHoe ynpaeJieHue 3anacamu.

¢ HopMupoBaHue 3anacoB U-MmaTepuasibHbIX PacX0Ao0B.
o 3aKyrnoyHas IorMcTumKa.
e B-ueM nonbsa U-TPyAHOCTM OMNTOBbIX 3aKYMNOK B-Cthepe roco6opoH3aKasa.

YHuBepcanbHasa npegkeanudukayms noctasuwmnkos. GopMmpoBaHme rpynn HageXHbIX NOCTaBLMKOB. JloKannsaums nocTaBLIMKOB Moj
NpOV3BOACTBO O60POHHOMN NPOAYKLUM.

Pa6oTa cHlocTaBlMKaMK. Kak opraHusoBaTb 0TGOp U-Kakue KpuTepuu 6paTb 3a-0CHOBY NPUHATUASA peLLEeHUi NO-NPUBIeYeHUIo
KOHTpareHToB.

JAeHb-3.
Kak 3aK/niounTb KOHTPAKT NO-UTOram 3/IeKTPOHHOIro KOHKYPEHTHOro oT6opa: noluarosas UHCTPYKLUUA Ha-Mpumepe OA3D.

Ha-uto cnepyeT 06paTUTb BHUMaHKe Npu popMUpoBaHMK JOrOBOPHbIX OTHOLLEHWIi B-CUCTeMe roco6opoH3aKkasa. CeMb CUTyaLmid, Koraa
Bac MOryT 06BUHUTb B-CTOBOpE: KapTa PUCKOB

HoBoBBepieHNsi B-aBaHCUPOBaHMU KOHTPAKTOB. Ha-KaKoit aBaHC MOXXeT pacCYMTbiBaTb MOCTaBLLMK.
PamouHble KOHTpaKTHble o6sA3aTenbcTBa. MapannenbHblii UMNOPT. 3aKyNK1 UMMNOPTHLIX TOBapOB Yepe3 NJIaTeXHOro areHTa.
McnonHeHne AOroBOpHbIX YC/IOBUIA NOCTABKM Kak YacTb 06LL,ei NPOeKTHOW paboTbl OpraHM3aLun.

0-yeM AOMKEH 3HaTb 3aKYMLLMK, y4aCTBYIOLLUI B-poLiecce NpefoCTaB/eHUs CBeAEeHNi ANa NOAroTOBKM UTOMOBOro oTyeTa
NO-BbINOJIHEHNIO KOHTPAKTHbIX 06A3aTeNbCTB roco60poH3aKasa.

OneKTpoHHOe 06)KanoBaHue AencTBUIA NnocTaBLLMKoB unu GAC.

UHTepakTUB u-pa60Ta C-BupTyaZibHbIM NOMOLLHUKOM! paa6MpaeM nocnegHue Utorun CyAe6HbIX CMNOpoOB C-KOHTpOsiepamMu
n-HanoroBukamu.

JanbHenwwee BHe[peHue aBToMaTusauuu B11poLeccbl 3aKynku HaflpumMmepax co3faHuAa BUPTYyasibHbIX cneuyuasimcToB.

nepCl‘IeKTVIBbI pa3BuTua npotbeccvwl 3aKynuiukKa. KakoBbl BO3MOXHOCTH NPpUMEHEHNA 6J10K-YEWH TEXHONIOTMM N-CMapT-KOHTPaKTa
B-npoueccax I'IepedJOpMaTMpOBaHVIH (byHKLIMOHaJ'IbHOIZ Harpysku cpegu cneumanuncTtos, o6ecneq|/|Ba+ou.|,v|x NOoCTaBKU TOBApOB, pa60T,
ycnyr ana npounssoAacTBa npoaykunm OBONHOro HasHa4yeHus.

[lpenogaBaTtenu
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YYPWJIMH Banepuin Apkagbesuny

OKcnepT-NPakTUK MO rocyAapCTBEHHbIM M KOPNopaTUBHbIM 3aKyrnKaMm, YsieH O6LEeCTBEHHON rpynnbl 3KCNepTOB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOM cucTemMe 3aKynok, KOHCYIbTaHT MO BOMpPOCaM OpraHusaLumn 3akynok ans npeanpuatuii BMK n MuHuctepcTBa 060pOoHbI
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHK-ACT".

O6pasoBaHue:

OKOHuMN Poccuiickyto akagemuio HapogHOro X03AWCTBa U rocyAapcTBEHHOM cnyx6bl (. MockBa) «ocyfapCTBeHHOe U MyHULMNanbHoe
ynpaeneHue» u CaHkT-IeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep n npeacTaBuTenb B CeBepo-3anaiHOM PErMOHE CUCTEMbI 3NIEKTPOHHBIX TOProB «C6ep6aHk-ACT» rocyapCTBEHHOI0
(MyHuuMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbI B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbl:

[vpekTop [enapTamMmeHTa MapKeTUHra, OLEHKMN M MHBECTULMOHHOIO NPOeKTUPOBaHuUsA JleHnHrpagckom oénactHon Toproso-
NPOMbILLNIEHHOM NanaTbl;

eHepanbHbI gupekTop 000 «CeBepo-3anagHas JlnsnHrosas Komnanus» n 000 «KoHcanTtuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa komnaHus «J19K», OAO «MHBeCTUMLMOHHasA
KomnaHus «®duHaHcoBbIi XonauHr «<Mmnepusy;

(DUHAHCOBbIN AMPEKTOP B «4aCTHbIN MHBECTUUMNOHHDBIN GoHA», AKB «MHBECTULMOHHBIN «TexHoxumbaHK», OAO «Kommepyeckuii baHk
«[MeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro gnpektopa 000 «CeBepo-3anagHas JinsnHrosas Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».
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