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YnpaBneHue 3aKyrnkamu B Koonepauuu Foco6opoH3aKasa

Ha kypce cnywaTenu y3HatoT, Kak co3aTb COBPEMEHHYHO ahEKTVBHYIO CUCTEMY YNpaBieHNs 3aKyrnkamu, pacCMOTpAT
HanpaBfeHUsi ONTUMMU3aLNM 3aKYNOYHON AeATeNIbHOCTM KOMMaHWM U OLEHKY YNpaBieHYecKux aeicTeni B chepe
rocyjapCTBEHHOro 060POHHOrO 3aKa3a. TakXe y4acTHUKM 03HAKOMSTCS C OCHOBHbIMU U3MEHEHUSIMU 3aKOHOaTeNbCTBa
rocobopoH3akasa 2024-2025 rr., y3HatoT, Kak OHO B/IMSIET Ha OpraHM3aunto CUCTEMbI yNpaB/ieHNsA 3aKynkaMu B Koonepauum
rocobopoH3aka3sa, 06cyAnaT COBpEMEHHbIE MeTOAbI LMdpoBM3aLMn B yrpaBneHnM 3aKyrnkamu.

Jata npoBegeHusn: 23 - 25 nekabpsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl10547

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenoBckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
CtoumocTb yyactus: 49 800 py6.

[AnA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuarn, Kode-naysbi.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeVI n cneunannucToB TeHAEPHbIX OTAEN0B, KOHTPAaKTHbIX Cﬂy)K6, KOHTPAKTHbIX ynpaBadaoLWmx, cneumaancTtoB KOHTpaKTHOI‘/]
CJ'Iy)K6bI, HOPUCTOB, pyKOBOﬂ,MTenef/’l Hopunanyeckmnx oTaenos, 3KOHOMUCTOB U pyKOBO,D,VITeJ'IeVI 3aKa34ynKoB, Y4HaCTHUKOB U ucnonHuTenen
ros.

Lienb o6y4yeHus

Pa3o6paTb CnoXHble BONPOChI NPOBELEHNS 3aKYMOK B chepe roco60poH3aKasa, B3anMoAencTBMe NpeanpusaTuii B Koonepaumm u nyTtm
MUWUHMMMU3ALUUM PUCKOB HencnosnHeHuns no r03.

Ocob6eHHOCTH NporpaMmmbil

Ha-nosecTke AHA ANS Y-pPyKOBOACTBA MHOTMX OTeYECTBEHHbIX KOMMaHWii BCepbes CTOMT BOMPOC O-TOM, Kak B-CErOAHALIHUX HEMPOCTbIX
3KOHOMMUYECKMX YCIIOBUAX HAWTU CNOCO6bI COKPALLEHUA PAaCXOA0B U-XKECTKOIro KOHTPOJISi OCHOBHbIX CTaTel 3aTpar.

B-nonbiTkax ypesaHus ®OT u-0TKasa OT-COGCTBEHHbIX MHBECTULIMOHHbIX BJIOXEHUIA B-MOAEPHU3aLMIO, HEO6XOAMMOCTH peasibHOro
MMMOPTO3aMeLLEHNs KOMMIEKTYIOLMX, CbIpbsi U-MaTepuasioB 3a4acTyto Takas CTaTbsl PaCXOA0B, Kak 3aKynKu, ocTaeTcs B-TeHn. OfHaKo
B-YCJIOBUSIX KECTKUX CaHKLMiA U-NafieHns cnpoca aHau3 npoLiecca opraHnsalLmm 3aKyrok NoMoXXeT HaTu pe3epBbl, KOTOpbIE, B-CBOIO
oyepeab, NO3BOJIAT COXPAHUTL KOMMaHUIO B-6bICTPO MEHSAIOLLENCS arpecCUBHOM BU3HeC-cpeae.

B-npeanaraeMom Kypce pacCMOTPUM, KaK co3aaTb COBpeMeHHYH0 ahheKTUBHYIO CUCTEMY YrpaBeHUsa 3aKynkamMu, NpeacTaBum
HanpaB/fieHUa ONTUMMU3ALUK 3aKYMOYHON AeATENIbHOCTU KOMMaHWUK.

PelueHue ykasaHHOW Bbille TeMbl 6yAeT HanpaBneHo Ha-OLeHKY YpaB/eHYecKux LeNCTBUIM B-chepe rocyAapCTBeHHOro 060POHHOTO
3aKasa. He-cekper, YTo 3Ta 9KOHOMMYECKas HULLIA B-HAcTosILLee BpeMs HY)XXAAeTcs B-NOArOTOB/IEHHbIX OpraH13aumusXx, yM%cT)%%A%MHa: 1usd


http://www.finkont.ru

BbINyCKaTb KAYECTBEHHYIO NPOAYKLMIO PasnuyHoro npoduns, BXoaswmx B-koonepauuto 03. C-apyrov CTopoHbl, 060poHHas chepa
Npov3BOACTBa TpebyeT cobnoAeHNs Tpe6oBaHW AeCTBYIOLLEro 3aKOHOAaTeIbCTBa O-LieJIeBOM M-Lie/IeCo06pa3HOM pacXxof0BaHUm
rocyfapcTBeHHbIX AeHeXHbIX cpeAcTB. MNoaTomy B-FO3 ncnonHWUTeNb KOHTPaKTa MOXET 3apaboTaTb COrlacoBaHHYHO C-3aKa34ynMKoMm
npubbInb. N-ecnn BeCcTu peyb 0-A0NONHUTENbHOW JOXOAHOCTH, TO-3TO BO3MOXHO 3a-CHYET CHMXKEHWUA PacX0f0B NPonsBoACcTBa. PelleHne
3afjaun o4eBMAHO. Ho-6M3HeC He-MAeT No-TaKkoMy NyTw, T.K.-B-ClIeAYIOLLEM LIMKIE 3aKyNOK rocyAapcTBO MOKynaeT MPON3BOAMMYIO
NPOAYKLMIO yXKe No-paHee CHMKEHHbIM pacLeHKaM. U-BoT TyT AS1A NonyYeHUs He06XOAMMON U-[0CTaTOYHON AN TeKyLLero MoOMeHTa
Map>XMHaJIbHOCTN MOXHO CTaBUTb 3a4a4y MO-CHVXXEHWIO YrpaBieHYeCKNX PaCX0A0B Ha-3aKyMku, OCTaBMB MOKa B-MOKOe KOJIMYECTBO
M-CTOMMOCTb HOPMO-4acoB MPON3BOACTBA, a-3HaunT n-OOT.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

JeHb-1.

OCHOBbI AeiCTBYIOLL, el CUCTEMbI rOCY,apCTBEHHbIX (MyHULMNA/bHBIX) U-KOPNOPATUBHbIX 3aKynok Poccuu. MecTo u-ponb
roco6opoH3aka3a B-KOHTPaKTHOI cucTeme 3aKymnok.

o [porpamMmHo-LieNieBoi MeToA GpUHAHCMPOBaHMA rOCYAapCTBEHHbIX 3aKYMOK. Jorvka ynpaBneHYecKux AeiCTBUI AN1A yA0BETBOPEHUS
noTpe6HOCTEN rocyapcTBaa.

o [1n1 yero rocyfapcTBy HECKObKO 3aKyMOYHbIX CUCTEM.

e YUYaCTHUKM CUCTEMbI FrOCYAapPCTBEHHbIX UK KOPMOPaTMBHBIX 3aKynoK. OCO6eHHOCTU peanusaLmmn GyHKLMA y4aCTHUKOB pasMeLLeHns
3aKasa.

FocypapcTBeHHbl 060pOHHBIN 3aka3 (F03). Lienu n-MecTo BTocyaapcTBeHHbIX 3aKymnKax.

e HopmaTtuBHo-npaBoBasi 6a3a roco6opoHsakasa 2024. Ha-4To Hanpas/ieHa cUCTEMa rocperynvpoBaHus 3akynkamu B-2025-rogy: uenu
N-OCHOBHbIE MPUHLMMbI.

e CocTaBHble YaCTu CUCTEMbI FOCO60POH3aKa3sa: pa3bupaeM JIOrMKy COCTaBHbIX YacTel CUCTEMbI U-CTPOUM NUpaMUZy NpUYUHHO-
CNnefCTBEHHbIX CBA3eN aTanoB hOpMUPOBaHUS N-UCMONHEHNA 060POHHbIX 3aKa30B.

e B3aumogeiictBue 44-03, 223-03 c-275-03 B-chepe [03. O6CyxfaeM BAUSIHUE UCTOYHUKOB DMHAHCMPOBAHNUSA HAa-CUCTEMY 3aKYrMOK.

o MN3-kakux 6/10KOB COCTOUT U-B-KaKoW NocnefoBaTesIbHOCTW peannsyeTcs FocyAapCTBEHHbI KOHTPOJIb LiesIeBOro NCNOoNb30BaHUA
[EeHEeXHbIX CPeACTB.

MecTo u-ponb nogcucTemMbl 3aKynok B'O6I.I.l,el7l cucteme rocygapcteeHHoro 060p0HHOl’0 3aKasa.

e 3aKynKu-— 3TO CLENISIOLLMIA 3/IEMEHT COCTaBHbIX YacTel roCO60pOH3aKasa.
o 3aKynLMK-— 3TO «MOrpaHUYHUK» MEX Ay NPOU3BOACTBOM, CK/1aloM U-3KOHOMUCTaMMU.
e B-3aKynkax TpaTaT AeHbrv Afs Toro, YTobbl 3apaboTaTb.

AnnapaTHO-NporpamMmHbie KOMMNOHEHTbI, GOPMUPYIOLLME KOHTYP YNpaBneHus roco6opoH3aKasa.

e B-cdepe roco6opoH3akasa nHdpopmauus o-3akynkax pasmeryaercs B-EVUC nnu B-EUC M03: B-4eM UX-OCHOBHbIE OT/IMYMA APYr OT-Apyra.

e NpeHTudukaums nHOopmMaLMOHHbIX MOTOKOB-— OCHOBHOW CNoco6 ynpaBneHus AaHHbIMU. Kakue naeHTUduUKaTopbl CyLLECTBYOT
npuMeHsaTCA B-3aKynkax. [oyemy He-cnepyet nytatb UMK n-1K3?

o ObecneymBatoLLasi CTOPOHa roco6opoH3akasa. Ponb n-3afaum, KoTopble pelaroT cpeacTBa LMPpoBon 06paboTKM AaHHbIX CUCTEM
6aHK-KnneHT unu MNMNC 3nekTpoHHbIV BroaXXeT Ans obecneyeHns 3aKynoYyHOro npowecca

o CneumanmsmpOBaHHaﬂ 3JIEKTPOHHaA ToproBas njowaaka: npakTnyeckune 0CO6eHHOCTH akKpegutauun yHaCcTHUKOB pasmMelleHnsa
3aKasoB, ucnonb3oBaHusa AL n-3akpbITbiX 3aKyMNoK.

e Kak M'MWUC HesaBucuMbI peructpaTop AenaeT TeXHU4Yeckme npobnemMbl 3aKynoyHoro npoLecca 04eBUAHbIM.

o OneKTPOHHasA undposas NOANUCH AN YHaCTHUKOB pasMeLLleHUs 3aKka3oB. HoBbIV MOPAAOK NoyYeHUs KBanupuumpoBaHHoOM
3N1eKTPOHHOM NoAnucu. BeeaeHne MallMHouMTaeMbix fgoBepeHHocTen (MY[) kak ouepegHoit aTan LnbpoBu3aLum 3aKynoYHbIX
OTHOLLEHUN. [Tpo6eMbl, KOTOpblE MOTYT BO3HUKHYTb, U-KaK UX-NpeofoneTb

3HaueHMe 3aKyNoyHoi KOMUCCUM B-IpoLecce 3aKynoK. YieHbl KOMUCCUM MOoMyYaloT Yepes CpeAcTBa aBToMaTU3aL M 3aKyrnok
MHHOPMaLMIO O-NOCTaBLLMKaX-KOPPYMLMOHEpPaX.

MakeT U3MeHeHUI 3aKynoYyHOro 3akoHoaaTenbcTBa B-2024 rogy B-cooTBeTcTBUM c-3aKoHOM 318-P3, nepexoaawux B-2025rog. AHanus
BINSIHUSI MPUHUMAEMbIX UBMEHEHUI HA-AEACTBYHOLLYIO 3aKYNOYHYHO NPaKTUKY. MI3BMeHeHUs HaupeXxnma 3aKynokK, NoaaepXxusatoLime
0TeYeCTBEHHOI0 NPON3BOAMTENSA, BCTyNaroLwme B-cuny c-AHBapsa 2025-roaa.

OeHb2.

OonTuMusauusa 3aKyno4yHoro npouecca B-KoMnaHuu.

CTpaHuua: 2 us 4



PernameHTauus 3aKynoyHbIx npoueccos. Lienu pernaMeHTaLum 3aKynoyHoro npouecca.

e [OHATME PECYPCOEMKOCTM TEXHOMOMMYECKMX, 06CNYXXMBAIOLLMX U-yNpaBieHYECKMX MPOLIECCOB ynpaBieHus.

e 3a-kakue CTaTbM 3aTpaT 3aKynLMK OTBEYAET HEMOCPELCTBEHHO, a-3a-KaKne-— KOCBEHHO.

o KakoBa ponb 3aKynoK B-MeTofax pacyeTa ce6eCToMMOCTM 060pOHHOM NPOAYKLMUMW: NPSMOiA UK OT-06paTHOro?
e AHann3 3aKynoyHbIX MPOLIECCOB W-UX-PernameHTaums 40-A0HKHOCTHOM MHCTPYKLMK crieumanmicTa no-3akynkam.

8-aroB K-co3paaHuio 3pHeKTUBHOI CUCTEMDI YNIPAB/IEHUS 3aKyNKaMU.
PauunoHanbHoe ynpaesieHne 3anacamu.

¢ HopmupoBaHKe 3anacoB M-MmaTepuasbHbIX PACXOA0B.
 3aKynoyHas JIorucTuKa.
e B-4yeM Monb3a U-TPyAHOCTH OMTOBbIX 3aKyMoK B-Chepe rocobopoH3akasa.

Pa6oTa clocTaBLMKaMK.

MpepBapuTenbHasa KBanuduKaLus NOCTaBLLMKOB: Kak OpraHM30BaTh 0T60P W-KaKune KpUtepum 6paTb 3a-0CHOBY MPUHATUSA PELLEHN
Mo-NpuBIEYEHUIO KOHTPAreHToB.

YHuUBepcanbHas npegkeanudukaumsa nocraemkos. GopMmMpoBaHUue rpynn HafieXXHbIX NMOCTaBLLMKOB. JTOKann3aums NocTaBLLUKOB NopA,
Npou3BOACTBO 060POHHONM NPOAYKLMN.

OLieHKa U-BbI6OP MHCTPYMEHTapus 3aKyMOK.

o O6blYHble 3aKyNKK Yepes3 063BOH.
o JNeKTPOHHbIE 3aKYMNKK Yepes TOProBble MoLaaKu.

Kak c-2025 ropa B-HoBoW Bepcun EUC paboTaTb c-ieHoil 3a-eAUHULY B-3aKyNKaX C-HeM3BeCTHbIM 06beMoM. Pazbepem npumepbl Kak
AENCTBOBAaTb Ha-Ka)xJ0OM 3Tarne 3aKyrnku.

OeHb-3.
Kak 3aKniounTb KOHTPAKT NO-UTOraM 3/1IeKTPOHHOrO KOHKYPEHTHOro oTéopa: nowarosasi MHCTPYKUUSt Ha-pumepe OAI®.

Ha-uto cnepyet 06paTuTh BHUMaHue Npu popMupoBaHMK JOrOBOPHbIX OTHOLLEHWIi B-CMCTEMe roco6opoH3aKasa. CeMb CUTyaLuid, Koraa
Bac MOTyT 06BUHUTb B-CTOBOpE: KapTa PUCKOB.

HoBoBBefeHUs B-aBaHCMPOBAHUM KOHTPAKTOB. Ha-kaKoli aBaHC MOXXET pacCYMTbIBaTb MOCTABLLUK.
PaMouHble KOHTpaKTHble o6si3aTenbcTBa. MapannenbHbiii UMMNOPT. 3aKyNKU UMNOPTHbLIX TOBApOB Yepe3 NIaTeXHOro areHTa.
WcnonHeHue A,0roBOpHbIX YC/IOBUIA NOCTAaBKKU KaK YacTb 06LLeil NPOeKTHON paboTbl OpraH3aLmu.

0-4eM f0MKEH 3HATb 3aKynuwuK, y‘-IaCTBYIOI.I.I,Mﬁ B{IpoLecce npegocTtaB/ieHUda cBeA,eHUi AN NOAroTOBKW UTOFOBOro OoTYeTa
No-BbINOJIHEHUIO KOHTPAKTHbIX obasaTenbCcTB rocoﬁopou3aKa3a.

OneKTpoHHOe 06)KanoBaHue AeNCTBUIA NocTaBLLMKOB unn OAC.

MHTepaKTuB n-paboTa c-BUPTyanbHbIM MOMOLLHUKOM: pasbupaeM nocnegHne UTorn cyae6HbIX CropoB C-KOHTPOiepamMm
U-HanoroBuKamu.

HanbHeiiluee BHefpeHMe aBTOMaTHU3aLLUKU BTIPOLLECCh] 3aKYNKU HaTIpuMepax co3faHuUsi BUPTYasnbHbIX CMeLMaiucToB.

MepcneKkTuUBbI pa3BuTHA Npodeccun 3aKynuimka. KakoBbl BOSMOXHOCTU NPUMEHEHUS 6J10K-YeNH TEXHONOTMN U-CMapT-KOHTPaKTa
B-NpoLeccax nepedopmMatmpoBaHus hyHKLMOHaNbHON Harpy3ku cpeau cneLuanmcToB, o6ecrneynBatoLLMx NocTaBKy TOBapoB, paboT,
ycnyr AfA NpovM3BOACTBa MPOAYKLMM ABONHOMO Ha3HaYeHMs.

[lpenogaBaTenu

YYPWJIMH Banepuin Apkagbesuy

9KCnepT-NPaKTUK MO rocyAapCTBEHHbIM M KOPNOpaTUBHbIM 3aKynkam, YiieH 06LLeCTBEHHO rpyrnMbl 93KCNEePTOB MO NOArOTOBKE 3aKOHa O
KOHTpaKTHOI cuCTeMe 3aKynoK, KOHCY/IbTaHT Mo BOMPOCaM OpraHu3aumu 3akynok Ans npeanpusatuii BINK n MuHuctepcTea 060poHbI
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHk-ACT".

O6pa3oBaHue:

OKoHumun Poccuitckyto akafleMuto HapoaHOro X03AWCTBa U rocyAapCTBEHHOW CNy6bI ( I. MockBa) «FocyaapCcTBeHHOe U MyHULMNANbHOE
ynpasnieHne» u CaHkT-INeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/churilin-valeriy-arkadevich/

MapTHep v NpeacTaButenb B CeBepo-3anagHOM permoHe CUCTeMbI 3JIEKTPOHHbIX TOproB «C6ep6aHK-ACT» rocylapCTBEHHOIO
(MyHuuMnanbHoro) 3akasa Poccuu. MpenogaBaTenb, akkpeauToBaHHbi B 3A0 "C6ep6aHk-ACT".

OnbIT paboTbl:

[upekTop [enapTamMmeHTa MapKeTUHra, OLEHKMN U MHBECTULMOHHOIO NPOeKTUPOBaHuUsA JleHnHrpagckoi oénacTHow Toproso-
NPOMbILLNIEHHON NanaTbl;

eHepanbHbIn gupektop 000 «Ceepo-3anagHas Jinsunrosass Komnanusi» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCcTMLMOHHasA
KomnaHus «®duHaHcoBbIi XongauHr «Mmnepusy;

®duHaHCOBbI ANPEKTOP B «HacTHbI MHBECTULMOHHBIV GoHA», AKB «MHBECTULMOHHDI «TexHoxnmbaHk», OAO «KoMMepyeckuit BaHk
«[MeTpo-Aapo-baHk»;

3amecTutenb reHepanbHoro anpektopa 000 «CeBepo-3anagHas JinsnHrosas Komnanus», 000 «KoHcanTuHrosas rpynna «JIAUP».

CtpaHuua: 4 us 4



