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BHegpeHne cuctembl 6epexxsimBoro opmca B OpraHmMsauuto
o(pnCHOM paboTbl: NOCNef0BaTENIbHOCTb AENCTBUN
pykoBoauTens

MeuTa KaXXloro pyKoBoAMTENsA — opraHnsauus ahdekTMBHOM pa6oTbl COTPYLHUKOB oduca. B pamkax npakTmko-
OPWEHTUPOBAHHOTO Kypca pacCMaTpMBakOTCSl OCHOBHbIE LWaru v NpueMbl, KOTOPble HEO6XOAMMO OCYLLECTBUTD PYKOBOAUTENIO ANS
BHeJlpeHUs KOHLIENLUM 6epexIMBOro NpomM3BoAcTBa B 0hUCHOI paboTe ¢ Lenbto NpefoTBpalleHus noTepb. MpakTuyeckue
TPEHWUHIY NO3BONAT 0TPaboTaTb HEO6XOAUMbIE HaBbIKM.

[ata npoBegenus: 21 -22 Hos6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: ClM11578

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHus: 164acoB

CtoumocTb yuyacTus: 32 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKoH4YaHuW obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCcTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOK [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ KOMMaHU n no,qpasp,eneHMVl, MeHe>XepoB NPOEKTOB U NMPOEKTHbIX OCbVICOB.

Llenb o6y4yeHus

HayuuTbca npefoTBpalyaTh NOTEPU M OPraHM30BbIBaTh PaboTy COTPYAHMKOB oduca Ha NpUHLMNax 6epexnnBoro NponsBoACTEa.

Ocob6eHHOCTM NporpaMmsil

B paMkax Kypca BO BpeMsi TPDEHWUHIOB C NpoheccroHanbHbIM NCUMXOIOrOM B paboTe B rpynne ciywaTtenu noayyaT npakTUYeckuii onbIT
BHeApeHUs KoHLenuum 6epexxIMBoro NpoM3BoACcTBa B OpraHn3anmio obucHom paboTsbl.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHus cnyliaTenu:

e Y3HAHT, YTO HeO6XO,D,VIMO obecneynTb B nogpasaenieHnn ona sHegpeHna KoHuenumn 6ep6)KJ'IVIBOFO nponseBoAcCTBa B odwlce;
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e OCBOSIT METOLbl 60Pb6bI C NOTEPSIMU U UX NPEAOTBPALLEHUEM,;

e MpoWAYyT NocnefoBaTeNbHO 3Tanbl BHEAPEHUsI 6epexIMBOro NpoV3BOACTBA, Y3HAKOT KakK NpeofiofieTb y3KMe MecTa KOHLENLUWM 1
Hay4aTcs Bbl6MpaTb MeTOAbl ONTUMU3ALIMK, MOAXOASLLME NOJ pasHble BUAbl paboT, C yY4ETOM BOZMOXHOCTH CTaHAapTM3aLum
pabor;

e yyacTue B TPEHWHrax No3BOIUT NPUOBPECTU HEO6XOAMMbIE NPAKTUYECKNE HABbIKM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Co3paHue 6a3bl gns peanun3auun KoHuyenuuum 6epe)|(nuBoro npou3BoACTBa NPUMEHUTENIbHO K'Od)Mcy.

o CyLLHOCTb KOHLIEMLMM U-BO3MOXHOCTM ee-peanusauum B-oduce.

e Pa6oTa c-nepcoHanom-— cosfaHue ycroBuit A MUHMMU3aLUum CoONpoTUBIIEHUSI UBMEHEHUSM. [CUXONOrMYecKne NpuemMbl Yoexx 4eHns
nepcoHana B-He06X04MMOCTU BHEAPEHUSI KOHLIeNLUM 6epexxIMBOro Npov3BoACTBa B-OpraH1M3aLuto oUCHOM AesiTENbHOCTY.

o TpebyeMble M3MeHEHUs B-KOPNOPaTUBHOMN KyNIbType: HalleNeHHOCTb Ha-COBepLUEHCTBOBaHWE Beex 613Hec-NpoLeccoB. [locTynHble
METO/bl NPOBEAEHNUS USMEHEHWIA.

e HeobxouMble yCOBUS ANsi peanusaummn KoHLEeNUMn 6epexxnneoro NpousBocTea B-oduce.

Bopb6a c-ceMbto BUAaMMU NoTepb: BUAbl U-MHCTPYMEHTbI YCTPaHEHWS MOTEPb.

o lNepenponsBoAacCTBO.
OxkupaHue.
LBuxeHue.
[MepemeLleHue.
N3nuwHss obpaboTka.
3anacsl.

Bpak.
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OTanbl BHegpeHUs 6epeXXIMBbIX CNOCO60B opraHu3aLumu pa6oTbi B-oduce:

o OLEHKM CTeNeHn ONTUManbHOCTU COCTOAHUA TEKYLLMUX NPOLLECCOB B-0hUce.

o OT6Op M-knaccubukalms Bcex 6U3HeC-NMPOLLecCoB, BbINOMHAEMbIX ODUCHBIMU PAGOTHUKAMM.

o OLeHKa BO3MOXHOCTM CTaHAapTu3auum paboumx npoueccos. [po6ieMa KOHTPOA TBOPYECKOro TpyAa.

OueHka ahheKTUBHOCTU MHHOPMALMOHHBIX MOTOKOB: HAJIMUMNE UCKAXKEHUIN U-3aAePXKEK.

[narHocTuka peasnbHbIX U-NMOTEHLMASbHbIX MOTEePb MO-BUAAM.

o [InarHocT1Ka KOMMYHUKaLUuit n-apHeKTMBHOCTM OpraHn3aL MM opUCHOro NPOCTPAHCTBA, B-TOM YUCIIE U-BUPTYanbHOrO.
KoHcTaTaums npo6iemM u-yakux MecT AesiTeSIbHOCTY.

o [InarHoCTUKa OpraH13aLMOHHON CTPYKTYpbl NOAPa3AeNeHnst C-TOYKM 3peHunst ahdHeKTUBHOCTU BU3HEC-NPOLIECCOB.
o MexaHW3Mbl KOOpPAMHALMUW AesiTeNbHOCTU OPUCHBIX PaBOTHUKOB: oLieHKa 3P PEKTUBHOCTU NPUMEHEHMUS.

¢ Moa6op anbTepHaTUBHbLIX CMOCO60B peanusaLnmn 6epeximBbix METOA0B Tpyaa.

¢ MNMon6op KpUTEpMEB BbIGOpa HauyuLLei anbTepHaTUBbI.

o OueHKa orpaH1YeHuii peanv3aumm anbTepHaTUBHOIO BapuaHTa 6epexnusoro opuca.

e AHann3 HanMuMs HeO6XOAMMbIX PECYPCOB.

BbI6op pelueHns Ans BHeApeHWS.

¢ Pa3paboTka u-BHefpeHue ninaHa U3MeHeHUM.

OKOHOMMYECKMIA acneKT BHeApeHUs 6epexxnmeoro opuca.

o JKOHOMMYECKAA OLieHKa TEKYLLUX U-NOTEeHUMaNbHbIX MOTepb.

o OLeHKa KpaTKOCPOYHbIX U-A0/TOCPOYHbIX MPEUMYLLECTB OT-BHepeHNss 6epeXNBOro NponsBoacTBa B-oduce.

e lpo6nemMa BHeAPEHNUs KOHLENUMK 6epexnnBoro Nnpou3BoACTBa B-ohuce B-CYLLLECTBYIOLLME CUCTEMbI OPraHU3aLuK: CUCTEMY
MeHeI)KMeHTa KauecTea, C3/], (cMcTeMy 91eKTPOHHOIo A0KYMEHTO060p0oTa), UHPOPMAaLMOHHYIO CUCTEMY, CUCTEMY OXpaHbl TpyAa.
[narHocTuka HepaspelwmMbIX NPOTUBOPEYMiA. [TOUCK Mep YPerynMpoBaHus.

MpaKTuueckne TPEHUHIM BHeAPEHUS KOHLeNLUKU 6epexxnneoro opuca HaflpuMepax pasHbiX BUAOB PpaboT U-A0/MKHOCTEN.

. npaKTMKyMI no,qéop MexaHn3Ma KoopanHaunn neaTenbHOCTU COTPYAHUKOB B-3aBUCUMOCTU OT-BbINMOJIHAEMOro Buaa pa60T.
o TpeHWHr: onTMMKU3aLmMsi NoTepb Ha-paboyem MecTe. OLleHKa CIKOHOMITEHHOTO BPEMEHW W-PECYPCOB.

o TpeHuHr: OpraHusauusi KoMaHAHOW paboTbl-— 3 (HEKTUBHbIE MEXaHU3Mbl MOTUBALUN.

o TpeHuHr: 3pdekTMBHasA opraHm3auna paboyero NpocTpaHCTBa.

o TpeHuHr: [peofo/ieHNe CONPOTUBIIEHUS| BHEAPEHWIO TEXHOMOMK 6EPEXNBOro NPON3BoACTBa B-oduce.

o TpeHuHr: MoaTanHoe BHeapeHue 6epexinBoro oduca: AnarHocTuka npobnem.
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o TpeHuHr: 3hdeKkTUBHas opraHm3auus paboyero AHS.

[lpenogaBaTenu

HOCOBEL lOnna ApkagbeBHa

SKCI'IepT no MeXMNYHOCTHOMY B3aUMOJAENCTBUIO, BOnpocam ynpaBnqueCKon SdeJeKTVIBHOCTVI nynpaBieHuto 4enose4yeCKumMmm
pecypcamuy, OpFaHI/I3aLWIOHHbIl7I ncuxonor.

O6pa3oBaHue:
CaHkT-MNeTep6yprckuin rocyfapcTBeHHbIM yHUBepCUTET, haKynbTeT NCUXOMOMUMN.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuBHoro TpeHepa ¢ 0AO «PX[O», AK «<AJTIPOCA», OAO «<MEIA®OH», OAO «IMCb» u gp.

e OnbIT NpoBefeHNs] TPEHVHIOB A1 Pa3NnyHbIX MPOdeCCMOHasbHBIX TPy, B TOM Y1Ce AN PyKOBOAUTENEN MeAULIMHCKNX
opraHusauun — 17 ner.

o PaspaboTana v NpoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXMN», «YCMNELIHbIN PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXKMEHT», «YNpaBneHne n3MeHeHUsIMU», «Ilcuxonornyeckne acnekTbl
B paboTe C NpeTeH3usAMU», «MICKYCCTBO YO AEHUsI», Ap.

MPEMOLOABATE/b
9KcnepTbl B 06/1aCTU NPUMEHEHNA TEXHONMOMMI 6EPEXINBOrO NPOM3BOACTBA A1 OpraHnsaLmmn omMcHOn paboTbl.
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