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Oco6eHHOCTU NPOBEAEHUS BHYTPEHHUX ayaUTOB Ha
npeanpuATUAX 060POHHON NpoMbiluneHHocTn no FOCT P UCO
19011-2021

Mporpamma Kypca packpbiBaeT NPUHLMMbI NOCTPOEHUS U QYHKLMOHMPOBAHNA CUCTEMbI MEHELXMEHTA KayecTBa, COCTaB
Tpe6oBaHwuii Tpe6oBaHus FTOCT P CO 9001 - 2015 n TOCT PB 0015-002-2020 k CMK, NnpyHUMMbI U MeToAbl MPOBEAEHUSI
BHYTpeHHero ayamuta CMK, opraHusauumn u nogrotoBku K ceptudukaumm CMK gns npegnpustuin 060pOHHO-NPOMBbILWLIEHHOMO
KOMreKca.

[ata nposepeHusn: 28 - 30 urona 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12737

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeepeHus: . CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 42 000 py6.
[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMEeHT no oKOH4YaHuU o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

COprﬂ,HVIKOB I'Ipe;l,l'lleFlTVlVl NPOMDbILWNEHHOCTH, ydaCcTByHOLLUNX B pa3pa60TKe, BHeApeHUn n coeepLleHCTBOBaHUN CUCTEMDI
MeHeQ)XMeHTa Ka4decTBa npeanpuaTua, npoBoaAalnx ayanTbl CUCTEMblI MEHEOXKMEHTa Ka4vyeCcTBa, pyKOBO,D,I/ITEJ'Ieﬁ n cneunanncToB

OTAENOB Pa3BUTUSA NPOU3BOACTBEHHbIX CUCTEM, AUPEKTOPOB MO NPOU3BOACTBY NpeanpuaTuii OMK, Bcex McnonHuTenu
rocyfapcTBeHHOro 060poHHoOro 3akasa (F03).

Llenb o6yyeHus

MN3yueHne NpMHLUMMOB U OCHOB NOCTPOEHNSA CUCTEMbI KAYeCcTBa MEHE)KMEHTa B COOTBETCTBUM ¢ TpeboBaHuamu FOCT UCO 9001-2015 n
F'OCT PB 0015-002-2020, Tpe60BaHWi1 HOPMaTUBHbIX OKYMEHTOB, PEraMeHTUPYIOLLMX U 06ecrieunBatoLL X hyHKLUMOHUPOBaHWE CUCTEM
MeHe)XXMeHTa; NoOAroTOBKa crylaTenemn K NpoBeAeHNIo BHYTPEHHMX ayANTOB CUCTEMbI MeHe)XMeHTa KayecTsa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus
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AeHb-1.
BBeaeHue B-ayauT.

o O6LLMe NONOXKEHUS: ayANUT KaK MHCTPYMEHT Mo-OLieHKe pe3ynbTaTUBHOCTM U-coBepLUeHCcTBOBaHWA CMK opraHusaumi.
o OCHOBHble HOPMaTMBHbIE JJOKYMEHTbI, COAepXKallue Tpe6oBaHus No-ayanTy.
e 0630p HOBbIX HOPMATUBHbIX JOKYMEHTOB A1 OpraH13aLuii 060POHHOMN NPOMbILIIEHHOCTH.

Co3paHue goBepus K-POAYKLUUM Npy BbinosHeHun Tpe6oanuin FTOCT PYCO 9001-2015 «CucteMbl MeHeA)XMeHTa KayecTBa.
Tpe6oBaHus».

o TepMUHbI n-NoHATUS B-CMK.

o [pUHLMNbI MEHEAXXMEHTA KayecTBa.

o [Mpoueccbl CMK, HeobxoanMble Afst IPUMEHEHNA B-OpraHn3auum.

e AyauT npoLeccos.

e /cnonb3oBaHWe NoaxoAa K-NPUHSATUIO PELLEHUIA C-yYETOM PUCKOB B-poLieccax opraHu3auuu.
o [poueaypbl ynpaBneHus 4OKYMEHTUPOBAHHOWN MHbOpMaLmen; Buabl -hbopmbl.

o Obs3aTenbHble JOKYMEHTMPOBaHHbIe npoueaypbl no-FOCT P-UCO 9001-2015.

e Tpe6oBaHUs MNO-NPOBEAEHNIO BHYTPEHHErO ayanTa.

Tpe60oBaHMA K-cMCTEMaM MeHeA)KMeHTa KauecTBa 060poHHbIX npeanpusaTuii no4- OCT PB-0015-002-2020 «CPMM BT. Cuctembl
MeHe)KMeHTa KayecTBa. TpeboBaHusi».

e HoBble Tpe6oBaHust K-CMK npeanpusiTui, BbinonHsiowmx M03

e HoBble TEpPMUHbI U-NOHATUS.

o OpraHusauuoHHas u-hyHKLMOHaNbHaa CTPYKTypa opraHu3auuu.

e Heo6x0aMMoCTb 0hOPMIIEHNSA NEPEYHS BHELLHUX U-BHYTPEeHHMX (haKTOpOB.

e OCO6EeHHOCTU TPE6OBAHUI K-BbICLIEMY PYKOBOACTBY.

o 06s13aTenbHble JOKYMEHTUpPOBaHHbIe npoueaypbl no-FOCT PB-0015-002-2020.

o [leNCTBUSA B-OTHOLLUEHUN PUCKOB U-BO3MOXXHOCTEN.

e OLeHKa KOMMNETEHTHOCTUN N-0CBEAOMNIEHHOCTH NepcoHana.

o YnpaBneHue KoHUrypaumen.

e HoBble Tpe6oBaHMA B-OTHOLLIEHWNN PECYPCOB A/ MOHUTOPWUHIA U-M3MEPEHNIA NPy BbINoAHeHUN 03,
e Mepbl No-NpefoTBpaLLeHMIO MPUMEHEHNSA NPOAYKLUW, MpeanosiaraeMoi Kak KoHTpadakTHas.
o CTatucTnyeckne MeTofbl OLLeHKN KayecTsa NpoayKLUuu.

e OCO6EHHOCTY BbINONTHEHNA TPebOBaHWI MO-CEPBUCHOMY 06CNYXXMBAHNIO BOEHHON TEXHUKW.

AeHb-2.
Tpe6oBaHusA NOTIPOBEeAEHMUIO ayAUTOB CUCTEM MEeHe)KMeHTa KauecTBa 060poHHbIx npeanpuaTuii no4 OCT PB-0015-002-2020.

o OLeHKa pe3ynbTaToB AeATeNIbHOCTM OpraHn3aLuui.

o [lOCTOsIHHOE yny4LleHe NpUrogHoCTU n-pesynbtatnsHoctn CMK opraHusauumi.

o PekomeHgauun no-npumeHeHuto «Mporpammbl 20-ktovein» B-kayecTBe CUHTe3aTopa A ynydwenmsa CMK.
e OcHoBaHus Ans npoBefeHusi ayanto CMK 060pOHHbIX NpeanpusTuit.

e Tpe60oBaHUsA MO-NPOBEAEHUIO NPEAKOHTPAKTHOro ayAnTa NoCTaBLLMKOB.

e OCO6eHHOCTU NpoBefeHWs1 ayanTa NOCTaBLLUKOB.

Opranusauus ayautoB CMK o6opoHHbix npeanpuaTuii no4+ OCT PYCO 19011-2021 «OueHKa cooTBeTCTBUSA. PyKoBoasLLMe YKa3aHUs
no-1poBefeHUIO ayiuTa CUCTEM MEHeAKMeHTa».

Bvabl ayauToB: BHYTPEHHUI (ayAUT NEPBOW CTOPOHbI) U-BHELUHWIi (ayAWUT BTOPOI CTOPOHbI, ayAUT NMOCTaBLLMKOB M-3aWHTEPeCOBaHHbIX

CTOpPOH).

e OCO6eHHOCTM ayAnTOB: BbIGOpKA Ha-OCHOBE CYXX[EHWI, cCTaTUCTUYeCKas BbIBOpKa, ayauT coboeHns Tpe6oBaHuin B-pamkax CMK,
ayAuT cpeAbl OpraHnu3auum, ayauT pyKoBOACTBA U-BbINOSIHEHUA 0683aTENbCTB, ayAUT PUCKOB N-BO3MOXHOCTEN, ayAUT XXUSHEHHOTO
LMKNa, ayauT Lienun CHabXXeHWs, ayanT BUPTyaslbHOW AeSTeNIbHOCTH

o ANroputMbl NPOBEAEHUA FTOPU3OHTASIbHOIO U-BEPTUKASIbHOIO ayANTOB.

o [IpyHUMNbI NpoBefeHns ayauTa.

o Tpe6oBaHWA K-pPeXMMY CEKPETHOCTM M-06eCneyeHuto 3alunTbl rocy4apCTBEHHOW TalHbl.

o TepMUHbI n-onpefenieHns, OTHOCALLMECSA K-ayAnTam.

o Tpe6oBaHus K-ayfUTOpPaM: KOMMNETEHTHOCTb U-OLLeHKa, 3HaHUS U-HaBbIKK (NpodeccroHanbHas NOAroTOBKa), 3TUKa U-NIMYHbIe KaYyecTBa,

(yHKLMOHaNbHble 0653aHHOCTK, NMCUXOOMMA NOBELEHUS, METOAbI ayA1Ta, BO3MOXHbIE NPENATCTBUS.

JAeHb-3.
MpakTukKa opraHusauum ufipoeegeHusa ayautos no4 OCT PYCO 19011-2021.

e lnaHupoBaHue ayautos CMK: BbINoSIHeHWe aHann3a AOKYMEHTUPOBAHHOM MHGbOPMaLIMK, MOCTaHOBKa Lieneit NporpaMMbl ANs
KOHKPETHOrO ayZiuTa, onpefesieHne U-oLeHKa PUCKOB U-BO3MOXHOCTEN A5t NPorpaMMbl ayanTa, pa3paboTka NporpaMMbl ayauTa,
onpegaeneHne o6bEMa U-pecypcoB A NporpamMmbl ayauTa.
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¢ BbINosHeHWe NporpaMMbl ayauTa: BbIGop U-onpeaeneHme MeToAoB ayanTa, oT6op YIEHOB ayaUTOPCKO rpynnbl, ynpasieHue
3anncsiMU U-MX-COXpaHeHWe, MOHUTOPUHI MPOrpaMMbl ayAuTa, aHanus -ynydleHne NporpaMMbl ayauTa.

e ANrOopuTM NpoBeAEHMs ayanTa: MHULMMPOBaHWeE ayanuTa, yCTaHOBNEHWe KOHTaKTa C-NpoBepsieMoi opraHu3almei, onpegaeneHume
BO3MOXHOCTM NPOBefeHNs aynTa, pacrnpefeneHune posieit n-06s3aHHOCTEN CONPOBOXAAIOLMX U-HabnoaaTenei.

e [NpoBefeHNe aHann3a JOKYMEHTOB, METOAbLI NONYYeHUs MHPOPMaLUK B-XOA4e ayauTa.

e Tunbl BOMPOCOB MNpu ayauTe.

o DopMUpOBaHUE YEK-NTMCTA, MPUMEpPbI YeK-TUCTOB AJIA CTPYKTYPHbIX NOoApa3AeNieHni opraHusanmm.

o [poBefeHue BCTYNUTENbHOMO 3acefaHus.

o C60p n-npoBepka MHpopmaLmm, 06MeH MHGOPMaLMeN B-Xoe ayMTa, CBUAETENbCTBA U-HABNOAEHNUA ayanTa.

o lNpaBuna GopMynMpoBaHus 3anncei o-HecooTBeTCTBUM (06HapyXKeHus ayanTa): GopMyMpoBKa M-HEOAHO3HAYHOCTb HECOOTBETCTBUN,
rpagaums HECOOTBETCTBUIA, MPUMEPbI U3-ayAMTOB, aHaNN3 NPaKTUYECKMX CUTYaLMA.

o poBefieHMe 3aK/IOYUTENIbHOMO 3aceAaHus.

o OcopMIieHNEe OTYETHBIX AOKYMEHTOB M0-ayAuTY, NPUMEPBI.

e 3akJ/iloueHme: NpoLecc pa3paboTKu KOPPEKTUPYHOLLMX MEPOMPUSATHI, aHaNu3 NX-PesyNbTaTUBHOCTH, peannsaums npeaynpexxaatoLmx
LEenCTBUiA.

MNMoaBeneHue UToroe.

¢ MamMATKa No-opraHv3auun ayaura.
o puMepbl 0hOpMeHUs CTaHAAPTOB OpraHu3aLmii «BHYTpeHHWe ayanTbi».
o Pas6op npakTUYeCKMX CUTYyaLui, pEKOMeHAALMMN.

[lpenogaBaTenu

MPEMOOABATE/b

OKCrepT-MeTposior, aTTecToBaHHbIi B CACIM (OrYN «BHUUMC»); akcnepT (ayautop), aTrectoBaHHbI B CLLC «BOeHHbIN perncTp».
Mpou3BOACTBEHHbIN ONbIT PaboTbl, B TOM YACNe PYKOBOAALLEN, B 06/1aCTU yNpaBiieHUss METPOSTIOMMYECKOI CNYX60ii, cUCTeMoi
MeHe[)KMeHTa KayecTBa NpeanpusiTUin MPOMbILLNIEHHOCTH, MPOBEAEHUS METPONOIrMYECKON aKkcnepTuabl 6onee 30 net. OnbIT paboTbl Ha
npeanpuaTM 060POHHONM NMPOMBILWLIEHHOCTH 25 neT.
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