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BHyTpeHHUI ayantop CMK (FOCT P MCO 9001-2015, TOCT PB
0015-002-2020). OpraHusauust n nopsiAoK NpoBeAeHUs ayamToB
Ha ocHoBe TpeboBaHun FOCT P NCO 19011

Mporpamma Kypca packpbiBaeT NPUHLMMbI NOCTPOEHUS U QYHKLMOHMPOBAHNA CUCTEMbI MEHELXMEHTA KayecTBa, COCTaB
Tpe6oBaHwuii Tpe6oBaHus FTOCT P CO 9001 - 2015 n TOCT PB 0015-002-2020 k CMK, NnpyHUMMbI U MeToAbl MPOBEAEHUSI
BHYTpeHHero ayamuta CMK, opraHusauumn u nogrotoBku K ceptudukaumm CMK gns npegnpustuin 060pOHHO-NPOMBbILWLIEHHOMO
KOMreKca.

Jata nposepeHus: 4 -6 uoHa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26256

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbicblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 45 500 py6.
[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMEeHT no oKOH4YaHuU o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

[lna Koro npegHasHa4veH

COTpYAHUKOB MPeAnpUATUiA NPOMBILLIEHHOCTH, Y4acTBYIOLUX B pa3paboTKe, BHEAPEHWUUN U COBEPLUEHCTBOBAHUM CUCTEMDI
MeHe[)KMeHTa KayecTBa NpeanpuaTus, npoBoAALLMX ayAnTbl CUCTEMbl MEHeAXXMeHTa KayecTBa, PYKOBOAMTENENR 1 crneunanucTos
OTAENOB Pa3BUTUSA NPOU3BOACTBEHHbIX CUCTEM, AUPEKTOPOB MO NPOU3BOACTBY NpeanpuaTuii OMK, Bcex McnonHuTenu
rocyfapcTBeHHOro 060poHHoOro 3akasa (F03).

Lienb o6y4yeHus
N3yyeHne NpUHLMMOB M OCHOB MOCTPOEHUSI CUCTEMbI KaYecTBa MeHe)KMeHTa B COOTBETCTBUM ¢ TpeboBaHusimn FOCT MCO 9001-2015 u
FOCT PB 0015-002-2020, Tpe6oBaHUit HOPMaTUBHbIX JJOKYMEHTOB, PErfTaMEHTUPYIOLLNX U o6ecrnednBaroLnx GyHKLMOHUPOBAHUE CUCTEM

MeHe)KMeHTa; MOAroToBKa CywaTtesnei K NpoBeAeH o BHYTPEHHUX ayAUTOB CUCTEMbl MEHeXKMEHTa Ka4yecTBa.
9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OGHOM KOMMNaHuu).

OTAaenbHble CEMUHAPbI B paMKax Kypca

e OCO6€HHOCTU MPOBEeAEHMUS BHYTPEHHUX ayAUTOB Ha NPeAnpUSTUAX 060POHHOIN NpoMblLuieHHocTM no TOCT P MCO 19011-2021

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

OcHOBbI MeHeM)KMeHTa KauecTBa (CMK) B-cootBeTcTBUM cT OCT PB-0015-002-2020 AN BbINOJIHEHUA 3aKa30B BOEHHOro npoduns
(ro3 u-BBT).

e CucTema MeHeMeHTa kayecTBa (CMK) npoMblwnieHHoro npeanpuaTus. 3akoHoaaTesibHasi M-npaBoBas 6a3a o6ecneyeHns KayecTea
npoAayKuuun.

e [Nopagok cepTuduKauum, aTTectaumm n-akkpeguraumm B-Cucteme ceptudukaumu. Mopsagok ceptudukaumm npoaykumm B-Cucteme
cepTuduKaumm.

o HoBble Tpe6oBaHua k-CMK npeanpusaTus, BbinonHatoLero M03.

0630p TpeboBaHuit ctaHgapta FOCT P-XCO 9001-2015.
o OCHOBHbIe MOJIOXEHUS U-NPUHLUMMbI MeHePKMeHTa KayecTBa.
0630p Tpe6oBaHuit ctaHaapTa FOCT PB-0015-002-2020.

e OCO6€HHOCTM HOBOW BEPCUMU BOEHHOIO CTaHAapTa.

e OCHOBHbIE MONIOXEHUS.

e Tpe6oBaHusa MOCT PB-0015-002-2020-k pecypcam s MOHUTOPUHIa U-M3MEPEHUS NpU BbiNnonHeHnn 03,

o [pouenypa BHegpeHus NOCT PB-0015-002-2020.

e PekomeHpaLmu no-gopaboTke gokyMeHTaumn CMK B-cOOTBETCTBUU C-Tpe6oBaHMsIMU BOoeHHOro ctaHaapTta FOCT PB-0015-002-2020.

OpraHusauus u-goKkymeHtTuposaHune CMK.

o CtpykTypa fokymeHtoB CMK. PacnpegeneHne oTBETCTBEHHOCTU N-NMONHOMOYMI B-CMK.
e OTBETCTBEHHOCTb PYKOBO/ACTBA:

e ObsA3aTenbcTBa PyKOBOACTBA.

o OpueHTaLusa Ha-MoTpebuTens.

e MNonutnka B-0651aCTN KayecTsa.

o [1naHupoBaHue.

e OTBETCTBEHHOCTb, NMOJIHOMOYMUS U-06MeH UHbOopMaLMeil.

e AHann3 co-CTOPOHbI PyKOBOACTBA.

e YnpaBrieHne foKyMeHTaumeih. YnpasneHue 3anucamu. MNpoteccbl o6MeHa nHpopmaLuuu.

CucTeMa MeHe>KMeHTa pecypcoB.

e [loaroToBka nepcoHana.
e YnpaBneHune nHpacTpyKTypon U-Npon3BOACTBEHHON CPeaon NpeanpusaTus.

KoHLenuus puck-opmeHTUPOBAHHOIO MbILLIJIEHUS KaK peanun3auus npegynpexJatoLux
LeNCTBUN.

e [lnaHuMpoBaHue n-BHeapeHne AeNCTBUI, CBA3AHHbIX C-pPUCKaMU N-BO3MOXXHOCTAMM.
o OueHka pesynbTaTuBHocTM CMK n-npefoTBpaLleHve He61aronpuaTHbIX NOCNeACTBUNA.

Tpe6oBaHUA K-PeXXUMY CEKPETHOCTM U-06ecneyeHUio 3aLLUTbl roCyAapCTBEHHOM TalHbl.
CraHgapt FOCT P1CO 19011-2021 «PykoBoAsiLLue yKa3aHUA No-ayAUTY CUCTEM MEHEeDKMEHTa».

e [pUHLMMbI OpraHM3aLMm N-MeToAbl NPOBEAEHMS BHYTPEHHErO ayuTa CUCTEMbl MEHEAXMeHTa.
o OCHOBHbl€e TEPMUWHBI M-ONPeAeNeHNs MpoLiecca ayauTa.

PyKoBOACTBO NporpaMMoi ayauTa.

o Llenu, 3agaum, Kputepum n-06bemM aymTa CUCTEMbl MEHEDKMEHTA.
e Pecypchbl.

e [pynna ayauTa. Boi6op ayaMToOpoB U-Tpe6OBaHUsI K-COCTaBY rpynnibl.
e [naHupoBaHue ayguTa M-noaroToBka K-ayAnNTOPCKOM NpPOBepKe.

e AHanus gokymeHTauun CMK.

e [loAroToBKa YeK-IMCTOB.

MpoBeeaeHune ayauTa.

e MeTobl U-TEXHMKA paboTbl ayaMTOPOB.

e MeToabl Nony4YeHnsa n-aHannsa MHGopMaLmm B-xoae ayanTa.
o CBMAETENbCTBA ayanTa.

e HabntopeHus ayauta.

¢ [pagauus HeCOOTBETCTBMIA.

o OdopmeHne HeCOOTBETCTBUM.

e 3aBeplUeHUe ayauTa.

CtpaHuua: 2 M3 3



e OTYETHOCTb No-ayauTy.
e lNpouecc pa3paboTku KoppekTupytowmux geicteuin (KL).
o AHanus pesynbtatnsHocTn KA.

Pa360p KeilcoB M3TIPAKTUKK, NPaKTUUECKME PeKOMEHAALM.

[lpenogaBaTenu

MPEMOOABATE/Ib
9KcnepT B 061aCTM yNpaBieHnsi CUCTEMON MEHEI)KMEHTa KayecTBa NpeanpusiTuii 060pOHHO NPOMbILLIEHHOCTY.

CtpaHuua: 313 3



