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BHYTpeHHUI PUHAHCOBLIN ayanT B 6I04XKETHbIX, aBBTOHOMHbIX U
Ka3eHHbIX yuypexxaeHusax B 2024 roay

06s13aTeNbHbIM CTan MOHUTOPWUHI Ka4yecTBa d)VIHaHCOBOrO MeHe)KMeHTa rfaBHblX agMUHUCTPATOPOB 6}Op,)KeTHbIX cpeacte u
agMUHUCTPaTOpOB 6I'Oﬂ,)KETH bIX CpeACTB.

[arta npoBegenus: OTKpbiTas gata

Bupa o6yuenus: Kypc nosbileHns KBanmpmkalmm

®dopmart obyueHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegenus: r. CaHkT-TleTep6bypr, yn. MeTponaesnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
[ins y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus caylaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTauuio No nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina koro npegHasHayeH

NaBHbIX aAMUHUCTPATOPOB; pacropsanuTeNiei U nosyyaTeneil 610LKeTHbIX CPEACTB; CNELUannCTOB YHUTAPHbIX NPeAnpUsaTHi,
nonyyaroLmx 60axKeTHble CPeACTBa; CMELNanUCTOB GIOAXKETHbIX, Ka3eHHbIX, aBBTOHOMHbIX YYPEXXAEeHWI; pyKoBOAWUTENEN U YIeHOB
ayAMTOPCKUX Ipynmn cy6bekToB BHYyTpeHHero GMHaHCOBOro ayauTa B opraHax UCMOJIHUTENIbHOM BNacTi U opraHax MyHULMManbHOro
yrnpasneHus.

Lienb o6yyeHus

[laTb pa3bACHEHNUS ¥ NPaKTUYECKME HaBbIKW MO OCYLLECTBEHMIO BHYTPeHHero GMHaAHCOBOMo ayanuTa Y raBHbIX aAMUHUCTPaTOPOB
6104)KETHbIX CPEACTB, MO MPOBEAEHMIO OLIeHKM HafeXXHOCTU BHYTPeHHero GMHaHCOBOro KOHTPOJIS, OLieHKM KayecTBa GpUHAHCOBOro
MeHe[)XMeHTa, PaCCMOTPETb BOMPOChI OpraH13aL/My BHYTPEHHErO rocyAapCTBEHHOro (MyHULMNanbHOro) GMHaAHCOBOIO KOHTPOSIS B
COOTBETCTBUM C HOBbIMM CTaHAapTaMMu.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

HopmaTuBHO-npaBoBoe perynupoBaHue BHyTpeHHero ¢MHaHCOBOro ayAuTa yT/1aBHOro afMMHUCTpaTopa 610>KEeTHbIX CPeACTB
M-aMMHUCTpPaTOpa 610AXKETHbIX CPEACTB.
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o GepepanbHble CTaHAAPTbI BHYTPeHHero hMHaHCOBOro ayAuTa: NpakTUKa NpuMeHeHus. - HopMaTMBHO-NpaBoBasi OCHOBA NPOBEAEHUS
MOHWUTOPUHIa KayecTBa GUHAHCOBOIO MeHeAYKMEHTA FMaBHbIX a4MUHUCTPATOPOB 6HOAXKETHbIX CPEACTB M-aAMUHUCTPATOPOB
6HOAPKETHDBIX CPEACTB.

o WHTerpauusi BHyTpeHHero GMHaHCOBOrO ayanuTa M-CUCTEMbI MOHUTOPUHIA KayecTBa GDUHAHCOBOrO MEHeAXXMeHTa.

e BHyTpeHHMe (BeAOMCTBEHHbIE) aKTbl B-chepe BHYTPEHHEro GUHAHCOBOro ayanTa: NopsgoK (MoNoXeHWe) 0-BHYTPEHHEM GUHAHCOBOM
ayauTe, GopMbl JOKYMEHTOB.

e Moaxoabl K-HopMUPOBaHUIO U-MPUMeEpPbI JOKYMEHTOB.

e HopMaTuBHO-NpaBoBasi OCHOBA BHYTPEHHErO KOHTPOSSA B-TOCYAAaPCTBEHHbIX (MyHULMNANbHbIX) Ka3eHHbIX, 6H0AXETHbIX, aBTOHOMHbIX
YUpEXAEHUSAX, KOHTPOSISA yUPEAUTENS FOCYAapCTBEHHbIX (MyHULMNANbHBIX) Ka3eHHbIX, 6HOAXKETHbIX, aBBTOHOMHbIX YYPEXXAeHW;
BEAOMCTBEHHOIO KOHTPONS B-Chepe 3aKyrok.

Knaccudmxau,un n-8unabl 6IOA)KeTHbIX HapyI.I.IEHMﬁ N-HefoCTaTKOB, BbisiBJIEHHbIX NpyU NnpoBeAeHUN BHYTPpeHHero dmuaucosoro ayauTa.

OpraHM3aum| B3aUMOCBSI3aHHOIN CUCTEMDI KOHTpoONA n-ayguta y11aBHoro agMMHUCTpaTopa 610)KETHbIX CpeAacCTB: NpumMep nHTerpaummn
BHYTPEHHero CbMHaHCOBOFO KOHTPONA, BHYTPEHHEro CbVIHaHCOBOFO ayanTa, CUCTeMbl MOHUTOPUHIa KayecTBa dJVIHaHCOBOFO
MeHe)XXMeHTa, BHYTPEHHEero KOHTpona B-opraHnsauunn, BeJOMCTBEHHOIO KOHTPOA, KOHTPOA ydpeauTens.

e licnonb3oBaHune pe3ynbTaToB BHYTPEHHEro rocyapCTBe€HHOro (MyHMLl,I/II'IaJ'IbHOFO) CbVIHaHCOBOFO KOHTPO/J14, BHELWIHEro
rocyaapCTBeHHOro (MyHVILl,VII'IaJ'IbHOFO) q)I/IHaHCOBOFO KOHTPONA NpU opraHn3aunm CUCTeMbl KOHTPOJ1A U-ayauTa y-rnaBHoro
aAMUHUCTPAaTOopa GO KETHbBIX cpencTs.

o [puHUMMbI CbOpMVIpOBaHI/IH eANHON cucTembl KOHTPONA n-ayauTa, NnpuMepbl peann3auun pe3ynbtaToB.

Opraﬂusauuﬂ n-ocyuiectBsieHue BHYTPEeHHero dJVIHaHCOBOFO ayavTa y+/1aBHOro agMmMHMUCTpaTopa 610)KEeTHbIX cpeacTe
n-y-agMUHUCTpaTOpa 6IOA)KeTHbIX CpeacTB:

o [pVHLMNbI OCYLLLECTBIIEHNS], CXEMA OPraHU3aLmmn U-3aiaun BHYTPEHHEro GMHaAHCOBOro ayanTa y-rnaBHOro agMMHUCTpaTopa
GHOAKETHDBIX CPEACTB.

o CornatleHue o-nepegaye NoJIHOMOUYUIA NO-OCYLLECTBEHNIO BHYTPEHHEro GpMHaAHCOBOro ayauTa. PeweHne o6-opraHusauum
YNPOLLEHHOMO OCYLLLECTBIIEHUSI BHYTPEHHEro PUHAHCOBOroO ayuTa M-OTBETCTBEHHOCTb PYKOBOAMTENSA FMaBHOro aAMUHUCTpaTopa
GHOKETHDBIX CPeACTB. + Cy6beKTbl, 06beKTbI, KOHTPOJSIbHbIE AENCTBUS.

e Cnoco6bl NpoBefeHUss KOHTPOJbHbIX AEeACTBUNA.

o PUCK-OpUEHTMPOBAHHbBIN NOAXOA K-OpraHM3aLmm KOHTPOJIbHOM U-ayAUTOPCKON AeATeNbHOCTU. BIof)XeTHble PUCKU: NOHATHUE
6O KETHDBIX PUCKOB, BbisiBJIEHWE GHOAXKETHbIX PUCKOB, hOPMUPOBaHMEe peecTpa 6 AXKETHbIX PUCKOB.

o [pumepbl peecTpa GHOAKETHbIX PUCKOB.

e CocTaBrieHve rofoBoro niaHa BHyTpeHHero GMHaHCOBOro ayauTa

o GopMuMpoBaHMe NporpaMmMbl aygUTOPCKOrO MEPONPUATUSA.

o GopMMpOBaHNe ayAUTOPCKOW rpynmbl, MPUBIIEYEHNE IKCNEpPTOB.

e MeToAbl BHYTPEHHEr0 (PMHAHCOBOMO ayanTa.

o [lpoBefeHne ayaAUTOPCKNX MEPOMPUATUIA.

o Paboyasi JOKYMeHTaLus ayaMTOPCKOro MeponpusiTUs: NOPsSLOK 3anofIHEHUS U-MPUMEPbI JOKYMEHTOB.

MoaroToBka n-peacTaBneHUe 3aKNlOYEHUIi No-Pe3ynbTaTaM ayJUTOPCKMX MEPONPUATUIA M-TOA0BbIX OTYETOB 0-COCTOSIHUN BHYTPEHHEro
¢puHaHcoBOro ayauTa.

o CocTaB/neHue 3aK/toueHuUs Nno-pesynbTaTaM ayaUTOPCKOro MeponpusaTHs.

o CBefleHWsi 0-pesynbTaTax MeponpusTUii BHYTpeHHero GMHaAHCOBOrO ayauTa.

o MMOPSAOK XpaHEHUSI OTYETHOCTY.

o [MepeyeHb (NnaH) MeponpUATUIA NO-COBEPLLEHCTBOBAHWIO OpraHM3aLumn (06ecrnedeHns BbIMOSHEHUS), BbINOMHEHUs 6104KeTHO
npoueznypbl-v (nu) onepauuin (AeiCTBUI) NO-BbINONHEHWUIO GIOMKETHON NpoLeAYypbl: NOPALOK pa3paboTKu U-NpUMEPDI.

o OLeHKa HafieXXHOCTU BHYTPEHHEro GYHAHCOBOrO KOHTPOJSA U-MOATOTOBKA PEKOMEHAALMI MO-MOBbILEHNIO HAZLEXXHOCTU BHYTPEHHETO
(1HaAHCOBOro KOHTPONS.

o MOHWUTOPWHT BbIMONHEHUS M1aHa MEPONPUATUIA BHYTpeHHero GMHaAHCOBOrO ayanTa.

e MoAroToBKa peKoMeHAaLui No-NMOBbILUEHNIO 9KOHOMHOCTMU U-pe3yNibTaTUBHOCTM UCTMONIb30BaHNUS GIOKETHBIX CPEACTB
no-peaynbTaTtaM BHyTpeHHero GpuMHaHCOBOro ayamTa.

o [0[lOBOM OTYET O-COCTOSIHUN BHYTPEHHETO GPUHAHCOBOrO ayauTa.

Cuctema oueHKM KayecTBa dWIHaHCOBOFO MeHeA)XMeHTa rnaBHbiXx agMUHUCTPATOPOB 6IOJJ,)KeTHbIX CpeacTB.

. MOHVITOpVIHI' Ka4yecTBa CbVIHaHCOBOFO MeHeDKMEHTAa: L enn n-pesynbrtatbl MOHUTOPUHTaA, NOAX0Abl K-MpOoBeAEHUKO MOHUTOPUHra.

o /ICTOYHMKM I/IHCI)OpMaLl,I/IVI Ana npoeeaeHNAa MOHUTOPUHIa KadecTtBa CbMHaHCOBOFO MeHeIXMeHTa. - HopMmaTuBHo-npaBoBoe
perynnposaHue CUCTEMbl MOHUTOPUHTIa CbMHaHCOBOFO MeHeIXMeHT. - [lokasaTenu, ncnonb3yemMble A4 OLEeHKN KadecTBa
(bVIHaHCOBOFO MeHe)KMeHTa rfiaBHbiX agMUHUCTPaTOpPOB 6HOLKETHbIX cpeacTs.

e PacueTt MTOroBom oLeHKM KayecTBa CbMHaHCOBOFO MeHe)XMEeHTa rMaBHOro agMMuHUCTpaTopa 6|O,D,)KeTHbIX cpeacTs.

0OCco6eHHOCTM OpraHM3aLMn U-0CYLL,ECTBNIEHNSI BHYTPeHHero pMHaHCOBOro ayauTa y-10BeA0OMCTBEHHbIX rOCYAapCTBEHHbIX
(MYHMUMNANbHbIX) Ka3eHHbIX, 610[)KETHbIX, aBTOHOMHbBIX YUpPeXXAEHMWI.

OpraHu3aLusi BHYTPEHHEro KOHTPOs BTOCYAapCTBEHHbIX (MyHULMNANbHBIX) Ka3eHHbIX, 610[)KeTHbIX, aBTOHOMHbIX YYPEeXAEeHUSAX.
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KoHTponb yupeautens rocyfaapcTBeHHbIX (MyHULMNANbHbIX) Ka3eHHbIX, 6104)KeTHbIX, aBTOHOMHbIX YYPeXAEeHWUIA.

MpaKTUKyM C-PYKOBOAUTENSIMU U-QYAUTOPaAMU FMABHbIX aiMUHUCTPATOPOB 6IOAKETHbIX CPeACTB, aAMUHNCTPaTOPOB 6I0AXKETHBIX
cpencTs.

MpakTUyeckue acnekTbl OpraHU3aLMu U-0CyLL,ECTBIIEHNSI BHYTPEHHEro ¢pMHaHCOBOro ayuTa, NpuMepbl BHeAPEHUs BHYTPEHHEro
¢uHaHcoBOro ayauTa yT1aBHOro agMUHUCTpaTOpa 610 KETHbIX CPEACTB, y-aAMUHMCTPaTOpa 610A)KETHbIX CPEACTB,
B-TOCY/JapCTBEHHbIX (MyHULMNA/NbHbIX) Ka3€HHbIX YYPEXAEHUSAX.

o OtopmIieHne pelleHns 06-opraHm3aLmmn BHyTpeHHero GMHaHCOBOro ayiMTa: BHYTPeHHUe HopMaTuBHble foKyMeHTbl TPBC,
pernaMeHTUpYHOLLME OpraHn3aLnio BHyTPeHHero GUHaHCoBOro ayanTa.

e [lnaHMpoBaHWe BHYTPeHHEro GUHaAHCOBOro ayauTa: NpeABapuUTeNbHbI aHann3 pe3ynbTaTtoB MOHUTOPMHIa KayecTBa GpUHaAHCOBOro
MeHeDKMEHTa, aKTOB, 3aK/TIOYeHUN), NpeAcTaBieHui, NpeanucaHnii opraHoB BHYTPEHHErO U-BHELLHEro KOHTPOJIS.

o OdopmeHVe pe3ynbTaToOB NPeABapUTENIbHOrO aHanM3a, BbiiBIEHUE GHOAXKETHbIX PUCKOB.

e PaspaboTka u-akTyanuaawum peectpa 6to4XXeTHbIX PUCKOB.

e PaspaboTka nnaHa ayagMTOPCKUX MEPONPUSITUIA.

e Pa3spaboTka NporpaMMbl ayANTOPCKOro MEPOMPUATHS.

o [lopAgoK B3aMMOAeinCTBUA YeHOB ayAUTOPCKON rpynmbl.

o [opsiAoOK NOArOTOBKU U-3aMosIHEHMs paboyelt JOKYMeHTauMn BHyTPeHHero puHaHCOBOro ayanTa: JoKyMeHTaLms Ha-aTane
naaHUpOBaHUA ayaAUTOPCKUX MEPONPUATUI, 3aK/TtOYeHne U-NnaH MeponpuaTUA, rOA40BOM OTYET.

o OLEeHKa HafleXXHOCTU BHYTPEHHEro hUHAHCOBOrO KOHTPOJIS.

¢ PaspaboTka BHYTPEHHEro HopMaTuBHoro gokyMeHTa FPBC (MonoxeHue, Mopaaok), pernaMeHTUpYHOLLEro OpraHn3aLmio
M-0CyLL,eCTB/IEHME BHYTPEHHEro hMHaHCOBOro ayauTa.

AyauT AOCTOBEPHOCTU 610AKETHOI OTYETHOCTU-— 06A3aTeNIbHOE MeponpUATUS BHYTpeHHero (puHaHCOBOro ayauTa.
PaccmoTpeHne CKBO3HOMo NPakTMYeCKOro NpMMepa no-opraHn3aLum UTIpoBeAeHUI0 ayuTa JOCTOBEPHOCTH 610/1>KETHOI OTYETHOCTH.
BHYTpeHHMi pUHAHCOBDbIN ayAUT 3aKymnoK.

e PaccMOTpeHWe CKBO3HOMO NPaKTUYeCKOro npuMepa no-npoBefeHNto BHyTPEHHEro G1HaHCOBOro ayauTa 3akymnok, BKouyas
nnaHMpoBaHuWe, NpoBefeHNe ayaAUTOPCKUX MEPONPUATUI, peanu3aLuto pesysibTaToB.
e BeloMCTBeHHbI KOHTPOsb B-chepe 3aKymnoK.

AHanus owm6b0K, foNycKaeMbiX NP1 OpraHM3aLmn M-OCyLL,EeCTBJIEHUN BHYTPEHHero (pMHAHCOBOro ayAuTa.

OTBeTbI Ha-dIpaKTUu4eckue Bonpochbi.

[lpenogaBaTenu

MPEMOLOABATEJb

KaHgupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfjapcTBEHHAst MUHXEHepHO-akoHoMUYeckas akagemus (MHXOKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosna ynpasneHuss CKoNKoBO.

Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbIN SKOHOMUYECKMWI YHUBEPCUTET).
[VpeKTop KOHCAaNTUHIOBON KOMMaHWUU «AreHTCTBO MHBECTULIMOHHOMO U (MHAHCOBOIO KOHCANTUHIa», UHBECTULIMOHHDBIN U (UHAHCOBbLIN
KOHCY/bTaHT, PyKOBOAUTENb MPOEKTOB: 6BU3HEC-MIaHNPOBaHMNE, BUSHEC-KOHCANTUHT, PUHAHCOBbIN aHaNN3 LeATENbHOCTU KOMMaHUW,
(DVMHAHCOBBIN UHXWUHUPWHT, MOCTPOEHUE CUCTEMbI GHOXKETUPOBAHNA KOMMaHWK, MOArOTOBKA 3asiBOK Ha NOJyYeHne 6I04)KETHOrO,
KpeauTHOro hMHaHCUpOBaHWUSA MHBECTULMOHHbIX MPOEKTOB, Ha NOMyYeHMe Mep NOAAEPXKMN roOCYAapCTBEHHbIX UHCTUTYTOB Pa3BUTUS,
noabop nepcoHana, obyyeHue.

3aHuMMaeTcsi NOAroTOBKOW U NepenofroToBKOWM cneLuanncToB B cdepe ynpaBneHUs MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULIMOHHOTO
aHanusa, 6usHec-naaHNpoBaHns, GUHaAHCOBOr0O aHann3a, OLLeHKN CTOMMOCTM 6U3Heca.
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