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3akynkun Ha 100%. lNpakTukym ana pykosoguteneu u
MeHe[)XepOoB Mo 3aKyrnkam

Camblil pe3ynbTaTUBHbI B Poccum n CHI TpeHWHT no 3akynkam. BkitoyaeT Hanbonblumnii Ha CEerofHsLLHWUA AeHb UHCTPYMEHTapUii
BO3AENCTBUA Ha CNOXHbIX MOCTaBLUMKOB ¥ MOHOMOJIMCTOB AJIA CHUXKEHUS LieH, U NonyYeHuns 6onee BbIrOAHbIX YCIOBUA.

Jata npoeepeHusn: 13 -14 mapta 2025 c 10:00 go 17:30
ApTtukyn: Cl12052

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

MecTo npoBeaeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
HanpaBo. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 48 900 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

CnewuuManucToB Nno 3aKyrnkam, AUPEKTOPOB Mo 3aKynkaM, KOMMEPYECKUX AUPEKTOPOB, KaTErOPUNHbIX MEHEAKEPOB, AUCTPUBBLIOTOPOB,
puTENNepoB NpeanpuATUil cepeuca, paboT M YCYT, OMbITHbIX CMeLManmMcToB, paboTatoLmMX B 3aKymnKax oT 2-X feT.

Moa «3aKynLMKoM» B MporpaMMe NoapasymMeBaeTcs Nto6oi COTPYAHMK CO CTOPOHbI MokynaTtens (0T MeHeaKepa Nno CHaGXeHWIo U A0
reHepasbHOro AUPeKTopa), KOTOpbIN BefeT NeperoBopbl ¢ NpeAcTaBUTeNIAMU NoCcTaBLUMKa.

Ocob6eHHOCTH NporpaMmmsil

MpeumyLwiecTBa NporpaMmMmbl:

e Balum nHBecTULMM B 06yYeHMe OKYNSTCA B CPOK OT 3 A0 15 AHel (aTo cpeaHee BPeMs], 03BYYEHHOE Y4aCTHUKaMU TPeHUHroB). Mo
0T3blBaM, NPUMEHEHNE TOIbKO OAHOM0 U3 UHCTPYMEHTOB — «5 LaroB NpoTUBOAENCTBUSA NOBbILLEHNIO LIEH», MOTHOCTbIO OKynaeT
3aTpaTbl Ha 06yYeHue.

¢ Bbl HMKOrAa Y>Ke He AaanTe 06MaHyTb Cebsi B KayecTBe NPOAYKLNM U LieHe.

e ABTOp MporpamMMbl caM paboTan «C IByX CTOPOH 6appukay» B 3aKyrnkax U npofaxax, NoaToMy TPEHUHT NPOAEMOHCTPUpPYET
npMMeHsieMble NMPOTMB Bac NPUEMbI MPOTUBOMOOXHOW CTOPOHbI. B HeM BCé no aeny, 6e3 BOAbI U TOSIbKO A0Ka3aBLUMeE CBOLO
3 (HEeKTUBHOCTb MHCTPYMEHTbI.

dopmart npoBepeHUs:
CooTHolweHune Teopusa/npaktuka = 40/60%.
Kaxxablit Moaynb ceMnHapa-npakTUKyma BKJtoYaeT B Ce0s:

CtpaHuua: 1us 4


http://www.finkont.ru

o KOHLEHTPUPOBaHHYIO TEOPETUYECKYHO YacTb B BUAE UHTENNEKT-KAPT, CXeM U Tabnuy. HarnagHbIx u 3arnoMumHaeMmbix.

e YrpaXKHeHus1 Ha 0TPaboTKy 3afay Moayns. YnpaXHeHUs «Kyrnau — Npoja)Ku» NpoBOASATCA B Napax, ocTasbHble B rpynnax. Bece
ynpaxHeHus1 AeTanbHO pa3bupatoTcs Ha NpeaMET peann3aumm Ha NpaKTUKe 3TarnoB NEPEroBOPOB CO CIOXHbIMU MOCTaBLUUKAMMU.

e [lowaroBbiv aHann3 pesynbTaToB ynpaxHeHnn. bonee 40 anemMeHTOB, BAUAIOLWMX Ha AOCTUXEHME pe3yfibTaTa NeperoBopoB.,
YUYUTbIBAETCS B KaXXAOM YNPaXHEHUN U aHANIM3UPYETCH C MOMOLLbIO YEK-IMCTOB AN1A faNibHeliLlei KOPPEKTUPOBKMU B
NnoBCceHEBHOI paboTe C MOCTaBLYUKaAMMU.

e /IHTepaKTUBHYIO YacTb — pa3bop peasibHbIX MOCTaBLLMKOB U NeperoBOpOB y4aCTHMKOB CEMUHAPpa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe NPoOXoXXAeHUA CeMUHapa y4aCTHUKMU:

e /3yyaT TEXHWUKM NPOBeAEHMS NeperoBOpoB 1 NOJTy4YeHUs1 BbIFTOAHbIX YCTIOBUM Y CIIOXHbIX, HECTMGAeMbIX MOCTaBLLMKOB, B TOM
yucne y MOHOMOJIUCTOB.
e Ha npakTuke onpo6ytoT 60s1ee 45 NPpMEMOB yNyYLLEHUS LIEH U YCNTOBUM Y NOCTABLLMKOB.
e HayuaTcsi NpOTUBOCTOSITb NMOBbLILEHWIO LiEH.
e PacnosHatoT cnocobbl, KOTOPble UCMOMNb3YHOT NOCTaBLLMKM, YTOBbI MaHWUNYIMPOBaTb U HaBS3biBaTb CBOKO NO3ULMIO. Y3HALOT
€rnoco6bl NPOTUBOCTOATb TAKMM NMOCTaBLUUKAM.
e [onyyaT roToBbI K MPUMEHEHUIO NJ1aH MEPONPUSITUIA MO YNYULLEHWUIO YCIIOBUIA 3aKYNOK W MOBbILLEHNIO 3P HEKTUBHOCTU
NnocTaBoOK.
o [MonyyaT npopaboTaHHbI KOMMJIEKT MaTepranoB AJ1S KaXAOAHEBHON paboTbl C MOCTaBLLMKaAMMU:
o YeK-IUCT NeperoBopoB.;
o ﬂMCTMHCprMeHTOBBOSﬂeﬁCTBMHHaﬂOCTaBMMKOE
o MosiHasi KapTa (GpakTopoB BbIGOPA N OLLEHKM NMOCTaBLLMKOB;
o 6asa CK1AOK A1 NePeroBopoB C NOCTaBLUMKaMMU;
o KapTa NoCTpoeHusa OTHOLUEHUN C He3anHTepeCcoBaHHbIM NOCTABLLUNKOM;
o anroputM OTPabOoTKM NOBbILWEHWS LiEH W Apyrue.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MoAaxoAabl K CNOXXHbIM NOCTaBLLUKAM U MOHOMOJIUCTAM.

o Kak 3aKynimK «npofaeT» cebs MOCTaBLUMKY — TEXHOOMUA, NO3BOMsAOLWan y6eXxaaTb U Ha paBHbIX BECTU NMEPEroBOPbl CO COXHbIMM
nocTaBLMKaMMm.

o TexHuKa NoCTPOEeHUs NeperoBOpoB C «TPyAHbIMU» NOCTABLYMKAMK, ECNW Ball 06beM 3aKyMOK [/1s1 MOCTaBLUMKA HE UHTEPECEH.

o EwwE 62 hakTopa, KOTOpble MOTYT 6bITb BaXXHbl MOCTAaBLLMKY B Bac, KpoOMe 60JbLLOro o6beMa 3akynok. Mpumepbl, NoYeMy HeKoTopble
KOMMaHUM ¢ He6OoJIbLUMMU 3aKa3aMu A06MUBAKOTCA NydLIMX YCIIOBUI, YeM Apyrue — 60/ee KpynHble U UMEHUTBIE.

P??777?777?

Ynpa)kHeHuUsi Ha ynydlleHue YCII0BUI Y AeNCTBYIOLLEro NOCTaBLUMKa B PEXUME TeKyLlein paboTbl. Meperosopbl B napax
NOCTaBLUMK/3aKyMNWUK C NocnefyowmM AeTanbHbIM aHaIn30M NeperoBopoB BCeW rpynmnom ¢ NOMOLLbIO Yek-TMCcToB no 40 napameTpam.

3onotble npasuna 3akynuiuka.

e 3 30/10TbIX MpaBuKna 3aKyniwmka — GyHAaMeHT, rapaHTUPYHOLLNIA NOJTyYeHNE HauyyLnX U3 BO3SMOXHbIX YCNOBMI 3aKynok. Nx
NMPUMEHEHMWE B KOHTEKCTE Balllero 6usHeca.

e YT0 Takoe «AHO LieHbl»? Kak ero Hantn? 4 nocnefoBaTesfbHble TaKTUKN OMYCKaHUA 3aKyNMOYHON LiEHbI.

o Kak 3aKynLiuky BECTH yfydLLEHME YCNOBUIA MOCTaBKM Ha MOCTOSIHHOM OCHOBE. [pUMeHeHUe «MopTpeTa nAeasnbHOro NocTaBLLMKay».

P??777?777?

YnpaXHeHus Ha HaxoXXAeHne MUHUManbHO BO3MOXHOW LieHbl B NOCeA0BaTeIbHOCTAX: TOPr U Neperosopbl, KanbKynauusa CTOMMOCTH,
aHan3 ueno4yek noCcTtaBoOK.

YnyuiueHue yCoBMiA U 3aKYNOYHbBIX LiEH.

CTpaHuua: 2 us 4



o Kakue MeTofbl MPUMEHSITb, ECNTN NOCTaBLUMK 60MbLUe He «4BUraeTcs» Mo LieHe U 0TCpoUKe?

e «Henpsmoe yfeLleBneHne» 1 KanbKynsauus LeHbl — ewé ABa cnocob6a ynyylaTtb yCroBuUsa 3akynku. Kak oHv BAUSIKOT Ha 06LLyto
CTOMMOCTb. MNpuMepbl U3 NPaKTUKN POCCUACKUX U UHOCTPAHHbIX KOMMAHUA.

o BK3 - 6onbluas kapTa 3akynwmka. Caman nonHasa kapTa us 35 kputepues n 160 GpakToOpoB, KOTOPbIE HYXXHO y4nTbIBaTb NpuU
CpaBHEHWM MOCTaBLUUKOB U YJTyYLLIEHUW YCIIOBUIA MOCTaBKM.

P??7?77?777?

dopmupoBaHue KpuTepueB ANA BbIGopa, CpaBHEHUS U pa3BUTUA NOCTaBLUMKOB. CocTaBneHne CO6CTBEHHOW «KapTbl al4HOCTH
3aKynwuKa» — Kak 1 4TO eLLE MOXHO ynyyLiaTb B NeperoBopax C nocTaBLLUKOM.

OeHb 2.
Mony4yeHne CKUAOK U fanbHellllee ynyylleHue YCN0BUIA 3aKYNOK 6e3 yuiep6a Anis BCcero ocTanbHOro.

e 26 BUJOB CKMAOK: AONITOCPOYHbIE, CUTYaALIMOHHbIE, BpPEMEHHbIE, pa3oBble. Kakue Bbl yXe nosiyyaeTe, a Kakue ewwé Mornu 6bl nonyyatb?
o [pnmMeHeHne 20 apryMeHTOB AJ151 NepPeroBOpoB O CKMAKE C MOCTaBLUMKOM, KpOMe 6aHanbHOro: «Y Bac LOporo».
e PacyeT CTOMMOCTM OTCPOUKU. CKONbKO LOMNONHUTENBHOW NPUOBLINN Bbl MOXETE NpUBeyb?

P??777?777?

o dopmMupoBaHue WabnoHa NnUCbMa ANl rapaHTUPOBAHHOIO YNyYLLIEHWs YCIIOBUIA Y MOCTaBLLMKa.

e PacueT BbIrOAHOCTU OTCPOUKM nnaTexa. Hanpumep: Ckonbko cTouT oTcpoyka 30 AHen BaM v nocTaBLUMKY. [ocTaBLmK npegnaraeT no
npegonnaTe ueHy 200 py6., c oTcpoykoit 30 gHelt — 206 py6. YTo BbirogHee? Kakow NocTaBLLMK 60/1ee MHTEPECEH: C YCIIOBMEM
npegonnatbl No 95 py6. 3a WTYKY WU C OTCPOYKOW nnatexa 14 gHew npu LeHe 102 py6.?

CunbHble WHCTPYMEHTbDbI BJINAHUA B NeperoBopax.

¢ Cnabble MecTa NpoAaBLOB, NPO KOTOpble HaZ0 3HaTb, U KOTOPbIE HY>KHO UCMO/b30BaTh B CBOKO MoJb3y. Pas6epemM 10 Npumepos.

¢ 36 CNOCO60B BO3AENCTBUA Ha MOCTaBLUMKOB AN YNyYLLIEHWS YCNIOBUI, YBENUYEHWS OTCPOUKM U CHUXKEHMS LIEH: OT NErKoro AaBeHus
[0 YNbTUMaTUBHbIX.

o Kakue MaHunynsumMm ncnosb3yroT NOCTaBLLMKMN A1 OKasaHUA BO3AENCTBUA Ha nokynaTena? Kak uM npoTUBOCTOSTb.

o Kak oTpa6aTbiBaTb BO3PaXKEHMUS CNOXHbIX NOCTaBLMKOB. PasbepeM Baluu NpobneMHble CUTyaLum.

27?7?7777

YnpaxHeHMs Ha NMoKYnKy He60bworo o6bema y HesauHTEpeCoBaHHOro KPYMHOro NocTaBLMKa HanpsiMyto. Meperosopbl B napax
NOCTaBLLMK/3aKyMNWWK C MOC/EAYIOWMM AeTaNlbHENLWMM aHaIM30M NeperoBOpoB BCEM MPYNMoi C MOMOLLbHO YeK-TMCTOB Mo 40
napameTpam.

lMpakTuka BefieHUsi NeperoBopoB CO C/I0XKHbIMU NOCTaBLLLUKaAMMU.

P??777?777?

MeperoBopbl CO CNOXHbIMU NOCTaBLUMKAMU. YNPaXKHEHUS Ha 3aKpernJieHne Cnoco60B BO3AeiCTBUS Ha NMOCTaBLLMKOB U OTPaboTKY
MaHUNynaumin. Pa6oTta B TpoMKax: OfiMH — MOCTaBLLMK, BTOPO — 3aKyMNLIUK, TPETUI — HabnoaaTe b, AaloLwuil 06paTHYO CBA3b C
nomolybto 40 hakTopoB NEepPeroBopoB Yek-TucTa. [lanee y4acTHUKU TPOMKU MEHSAOTCA POJIAMM.

AnroputMm feincTeuii Npu NOBbILLIEHUM LiEH.

o [locTaBLMK NOBbIWAET UeHbl. PacyeT UCTUHHOMO NOBbILLEHUS LieHbI Y CBEPKa C 3aABJIEHHbIM NMOCTaBLLUKOM.
e 5uwaros B I'IpOTVIBO,D,eVICTBVIVI NOBbILEHUIO LieH. MOLWHbIN a/iropuTMm, nocne nNnpuMeHeHUA KOToOporo Bbl UCKPEHHE MOXXETe 3adaBUTb, YTO
cAenanu BCE, YTO CMOT/N, flaXe ecnu LieHa Bbipocna.

P??777?777

pynnoBas TpeHNpoBKa OTPabOTKU MOBbILIEHNA LieH MOCTaBLMKOM. CocTaB/ieHWe niaHa MeponpusTUin Ast KaXKA0ro y4acTHUKA Ha
6nvkanLwnii Mecsal. YTo KOHKPETHO HYXXHO peann3oBaTthb B paboTe.

[lpenogaBaTenu

NYBOBUWK Cepren Bnagumuposuy

BUsHec-TpeHep, aKCNepT No ONTUMMU3ALMMU 3aKYNOYHON AeSTEIbHOCTU KOMMaHUM U yBeJIMYEeHMIo MPOAaX C OnbITOM paboTbl — 6onee 13
ner.

Cneuvanusauusa u npo¢eccuouanbuble HaBbIKK:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/dubovik-sergey-vladimirovich/

o [lecATMNETHUI ONbIT YNpaBNEHYECKOW AesTeNIbHOCTM B 0611aCTV MPOAAX U MapKeTUHra B KPYMHbIX YCNELHbIX POCCUACKUX XONAMHIaX,
creunanuanpyroLmnxcsa Ha NpoM3BOACTBE U AUCTPUEYLUN

o [1Baxx/ibl MPOBOAW MOJSIHYIO PEOPraHn3aLMio OTAENOB NPOAaX, ABaXAbl OpraHM30BbIBaN U BHeAPs MapKeTUHT npojax B B2B
KOMMaHMsX

e OMbIT OTKPbITUA MAMana KOMNaHMM 1 OpraHnsaLmMmn Npoaax c Hyns

o [lecATMNETHMI ONbIT COGCTBEHHbIX MPOAAX U YCNELIHOrO BeleHNs1 COXHbIX KOMMepYecKMx NeperoBopoB B TOM YUCHE C
dbenepanbHbIMKU CETAMMU

o CeMUNETHUIA OMbIT NSIAaHUPOBAHMUS NPOAAX M 3aKyMNoK

o [OSIHbIN KOMMEPYECKMI LMK NPEANPUATUS: 3aKYNKW, NPOAAXMU, MapKETUHT. OTANYMTENbHON YEPTON ABNAAETCA TO, YTO CaM JINYHO
BO3I/1aBMs/1 BCE 3TN MPOLLECChI B KOMMAHUAX Ha pbIHKax MPOMbILLIEHHOM YNaKOBKMW, CTPOUTENbHbIX U PaCXO4HbIX MaTepunanos,
TOBapoB 45l joMa

e YcnelwHbl OnbIT BbIBEAEHNA Ha PbIHOK 4 HOBbIX 6peHA0B U 3 HOBbIX TOBapHbIX HanpaB/eHWi

e BblpacTun 11 ycnewHbix TON-MeHeXEPOB M BnajenbLeB 61sHeca

O6pasoBaHue:

Bbicwee, CN6IMY (MonuTtex), ABTOMaTU3aLUA TEXHOJIOTMYECKUX NMPOLLECCOB U NPOM3BOACTB.
JononHutenbHoe o6pa3oBaHue:

IMISP - MeHea)XMeHT.
IMISP - CTpaTernyeckuin MapKeTuHr.
MpakTU4eckmii onbIT paboTbi:

o Kommepyeckui gupekTop «log-MNak C»

o [lnpekTop no npogaxam «Knaccr», «<A.[J.M.»

o [InpeKTop No MapKeTuHry «3nucr, «Pecypc»

o MeHepyxep Mo 3aKyrnkam, MeHegXep Mo npojaxam

My6nukauuu:

ABTOpP KHUTM "AKTUBHbIE NPOLaXku. Teopusa 1 NpakTMKa" n HECKOJIbKUX AECSATKOB CTaTel A5l NeYaTHbIX U 3NeKTPOHHbIX CMI.

CtpaHuua: 4 us 4



