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YnpaBneHune ebnTopcKon 3a40/1XKEHHOCTbIO. KOHTPOJIbHO-
pPEBU3NOHHAA AeATEeNbHOCTb

Ha CeMunHape cnyuwaTenu nonayyaTt CUCTEMHbIe NpakKTU4yeckne aHaHnAa 1 yMeHuUa no ynpasiaeHUo ,D,GGMTOpCKOVI 3a40J/1XKEHHOCTbHO,
Ha4ynHaaA OT npoueccoB OUEHKU HaAEeXXHOCTU KOHTpareHToB 1 6e30MacHOCTH KOMMepPYEeCKunx I'Ipe,D,J'IO)KeHVIVI nepep 3aknr4yeHnem
AO0roBeopa, n 3akaH4nBasa ropnan4eCcKMMmn HroaHCamMy, BO3HMKarowmmMmm B ap6VITpa)KHbIX cypax.

[ata npoBegenus: 28 despans 2025 c 10:00 go 17:30
ApTtukyn: MC24493

Bup obyyeHus: CemuHap

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok 06y4enus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

CtoumocTb yyacTtus: 21 800 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

ﬂOKyMeHT MO OKOHYaHuUn 06y‘-IeHMFIZ CepTI/ICbVI KaT 06 y4acTum B CeEMUHape.

Ina Koro npegHasHayeH

PykoBoauTtenei, AMpeKkTopoB No 6e30nacHOCTY, CrieunanucToB 6e30nacHOCTH, Ha4yanbHUKOB OTAeNa BHYTPEHHEro KOHTPOors,
BHYTPEHHUX ayAUTOPOB, MeHeaxepoB no HR, topucTos.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpnopaTMBHOM dGopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWM).

MepoanﬂTMe NpOoXoAuUT B paMKaX KypcCa noBblLlLEHNA KBaJ'IVId)I/IKaLI,I/II/II

e [MonnTMKa SKOHOMUYECKOW 6e30MacHOCTU NpeanpusaTma

[TporpamMmma oby4yeHus

YnpaBneHue Ae6MTOpCKOﬁ 3a/10/MKEHHOCTbI0. KOHTPONbHO-pEeBU3NOHHAA AEeATENbHOCTD.

e MeTO/bl aHaNn3a K-ynpaBneHns 3KOHOMUYECKUMUN pUCKaMn. PUCK HennaTtexa, Kak OAvH N3-0CHOBHbIX BU0B 3KOHOMUYECKUX PUCKOB.
[ebutopckas 3a0/mKeHHOCTb. MpUYKHbI ee-06pa3oBaHNsA U-BNUSHWE Ha-PUHAHCOBYIO YCTOWYMBOCTb NPEANPUATHUS;

e CO3/aH1e CUCTEMbI YNpaBneHust 4eGUTOPCKON 3aA0/MKEHHOCTBIO Ha-NPeAnpuUaATUK. 30Hbl OTBETCTBEHHOCTM (MaTpu1La KOMMETEHLWN)
noapasfeneHnii n-AoSIHXHOCTHbIX UL, MO-B3bICKAHWIO JONra;

e OpraHusauusi MOHUTOPUHIa HernaTeXxen N-GMHaHCOBbIX PUCKOB B-[OrOBOPHO paboTe. ABToMaTu3aums n-umpposas TpaHchopmaums
[LOrOBOPHOIA pa6oTbl. CBEPKU B3aMMOPacUeToB C-KOHTpareHTamu. Komuccus no-ynpaBrieHnio 4e6UTOPCKOMN 3a[,0/1KEHHOCTbIO
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N-0CO6EHHOCTb ee-paboThl;

e MHHOPMALMOHHbIE CUCTEMbI, MO3BOJIAIOLLME OLEHUBATb BbIMOSIHEHWE OpraHM3aLusiMm cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKe

nnatexHon aucumnnuHol CIMAPK;

0COBEHHOCTb NPETEH3MOHHO-UCKOBOM paboTbl B-yCOBUAX KpUsnca n-naHaemuun. OTpacnu, Hanbonee noctpagaslume OT-NaHAEMUM.

3anpeT Ha-6aHKPOTCTBO;

e NpYMeHeHue NoHATUA «popcMarkop». OTHeCeHWe cuTyaunmn K-hGopcMaXKopy Ha-0CHOBe CMpPaBOK TOProBO-NMPOMbILLSIEHHbIX Nanar.
0co6eHHOCTb NPeTeH3MOHHO-MCKOBOM paboTbl NPU ANCTAHLMOHHOM (yaaneHHo) paboTe;

e TUMbl OpraHn3aLuuit-— AOJIHXHUKOB NO-NPUYMHAM BO3HUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAblM TUMOM LOJDKHUKE;

paboTa C-«TeXHUYeCKMMU» [OJKHUKaMK. NpuocTaHoBKa 6aHKOM niaTexa unv 6J10KkMpoBKa cyeTa No-Tpe6oBaHuIo HanoroBon uam

B-COOTBETCTBMU C-TpeboBaHMsAMU defepanbHOro 3akoHa 115-03;

e MpOBeAEHNE NEPErOBOPOB C-A0HKHUKaMU. OCHOBbI KOHDANKTONOrMK. Mprembl, NnpUMeHsieMbl B-NpoLiecce NeperoBopoB
C-AOMDKHUKaMK;

e Lopuanyeckme cnocobbl BabickaHua gonra. Cyne6Hbin npukas. [loroBop Leccuu n-nHbie cnocobbl NepeycTynku AONra;

e B3bIiCKaHuWe Jonra npu npouegypax 6aHkpoTtcTea. Cy6cuamapHas oTBETCTBEHHOCTb PYKOBOAUTENA U-yupeauTens npu 6aHKpoTCTBE;

e MCUXOJIOMMYECKME CNOCO6bI B3biCKaHUs fonra. DopMmupoBaHMe NCUXOOrMYEeCKUX NOPTPETOB NNLL, MPUHMMAIOLLUX peLleHne
O-noralueHun Ae6UTOPCKON 3af0/IKEHHOCTU N-CMOCO6bI BO3AEACTBUA Ha-HUX. MaHMNyNMpoBaHWe U-MHblE NMCUXOJIOrMYecKue npuembl;

e VMUXXEBble NPUEMbl BO3AENCTBUS, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKaMU. 3aKOHHbIe CNoco6bl HOPMMPOBaAHUSI OTPULLATENBHOMO

nmMuaxa. Hekotopble npuembl-PR, npyMeHaeMble Ha-NpakTuke. YepHble CNUCKU KOMMNaHNA-A0/XHUKOB,;

B3bICKaHWe JoJsira c-opraH1M3aunii, NPUMEHAOLWMX MOLLEHHUYECKNE CXeMbl. B3aMOOTHOLLEHNSA C-NPaBOOXPaHUTESTbHbIMU OpraHamMu

NO-NPUBNEYEHUIO K-yTOJIOBHOW OTBETCTBEHHOCTU 3a-MOLLIEHHUYECTBO;

e B3aWMOOTHOLLEHWSA CO-CNYX60W CyAe6HbIX MPUCTABOB NO-B3biCKaHWIo fonra. MNpaBa, 0653aHHOCTU U-NOSIHOMOYUS Cye6HOMO

npucTaBa;

KONNeKTopcKasa AesTeNIbHOCTb No-B3blCKaHuo fonra. NpaBoBas 0OCHOBa AeATeNIbHOCTU KOITEKTOPCKNX OpraHusauui;

e Mefunauus, Kak BUA NOCPEAHNYECKUX YCYT NO-A0CYAE6HOMY YpPerynpoBaHuto CopoB Mo-B3biCKaHUto Aonra. [paBoBas oCHOBa

[esATeNIbHOCTN MeanaTopoB.;

0COBEHHOCTb PaboThbl C-Ae6UTOPCKON 3aJ0MKEHHOCTbIO, 06Pa30BaHHOMN B-TPYAOBbIX OTHOLLUEHUSIX C-pabOTHUKAMU NpeanpuUsiTUs.

opraHv3aumsa KOHTPOJIbHO-PEBU3NOHHOM AeATeNbHOCTU Ha-NpeanpuaTun. 3akoHoaaTtenbcTBo-PO, pernaMmeHTUpytoLLee KOHTPOSIbHYHO

N-PEBU3NOHHYIO AEATENbHOCTb;

e pacnpepeneHue 30H OTBETCTBEHHOCTU MNO-KOHTPOJSIbHO-PEBU3UOHHOM AEATENbHOCTU MEXAY NoApasaeneHusMun npeanpusaTus. 3agayun

noapasfeneHnini 6e30nacHOCTH, BHYTPEHHErO KOHTPOJIS, BHYTPEHHEro ayAMTa, PEBU3NOHHON KOMUCCUM U-NoApa3fesieHnst KOMIIaeHe

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3faHue aPpHEKTUBHOrO BHYTPEHHErO KOHTPOS 3a-A0r0BOPHOM paboTon Ha-MpeanpusaTun. CucteMa BHYTPEHHErO KOHTPOS

no-mogenun COSO. KoMmnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNIpaBieHNs

puckamuy;

naaHUpoBaHWe KOHTPOJIbHO-PEBU3NOHHON flesiTeNbHOCTYU. [naHoBble U-BHennaHoBble MeponpusaTusa. OCHoBaHWA NpoBeAeHMUS

BHEMNaHoBOW NpoBepku. MpeaBapuTenbHbIN c60p M-aHanns nHdopmaLmmn No-NpoBepsieMbIM AOroBopam;

OpraHusaumsi KOHTPOJIS BbIMOJIHEHWS SIOKasIbHbIX MPABOBbIX aKTOB NPeAnpUsATUS Mo-NpoLeaypaM AOroBopHOM paboTbl (3aKynoyHo

LeATeNnbHOCTH);

e aHanNn3 3IKOHOMMYECKOW LIeNecoobpasHOCTH CAeNoK N-060CHOBAaHHOCTY CTOMMOCTU AOrOBOPOB (AOMNOSIHUTENbHBIX COrNaLIEeHWUH,
cneundukauuii u-T.-4.). MoHATUE CTOUMOCTDb BiafieHus. BbluncreHne «<HeHYXXHbIX» [JOFOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

e KOHTPOJIb BbINOMHEHUST aHTUKOPPYNLUMOHHbIX MEPOMPUATUI B-AOrOBOPHOIN paboTe. AHaNM3 BO3MOXHbIX CUTYaLWiA, CBA3aHHbIX
C-KOH(JIMKTOM MHTEPeCcoB B-A0roBopax NpeanpusaTUs U-NPUCYTCTBUS JIMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AUCLMMNIIMHbI NO-4OrOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb W-Liesieco06pa3HOCTb aBaHCMPOBaHUS

KOHTpareHToB, BbisiB/ieHMe (hakToB HEO60CHOBAHHOIO OTB/IEYEHNS AEHEXHbIX CPEACTB U3-X03AWCTBEHHOro 060pOTa OpraHM3aLum

Ha-AnTeNbHblE CPOKM;

opraHvsaums NpoBepku hakTUYECKOro UCNONTHEHNSA [OrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMu U-cy6rnoapsaaHbIMYU OpraHnM3auusMy;

e aHa/IN3 KayecTBa BbIMOJIHEHHbIX pa60T nnn ycnyr, noCTaB/IeHHbIX TOBapHO-MaTepualibHbIX Ll,eHHOCTeVI;

MHBEHTapM3aums Kak OCHOBHOW CNoco6 OoLeHKN haKTUYecKOoro COCTOSIHUA U-Ha/TMYMS aKTUBOB, Y4aCTBYHOLMX B-TPaXXA4aHCKOM

o6opoTe. [naHoBas U-BHeMNaHOBas MHBEHTapU3auus;

e KOHTPOJIb BbIMNOJIHEHUA yCI'IOBVIVI A0oroeopos I'IO-COéﬂI-O)J,eHVII-O KOHd)VI,D,eHLl,VIaﬂbHOCTM n-oxpaHe VIHTeﬂJ'IeKTyaﬂbHOVI COGCTBeHHOCTVI;

e 0CO6EHHOCTb NPOBEAEHUSI KOHTPONbHO-PEBU3MOHHBIX MEPOMNPUSITUIA B-YyCIIOBUAX KpU3NUca U-MaHAEMUN, a-TakXKe NPU aHTUKPU3UCHOM

yrnpaefieHun. KOHTposib M-peBu3ns Npu AUCTaHUMOHHOM (yaaneHHoW) pa6oTe;

BbIYMCIEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeNCTBUI. MHUMbIe (MPUTBOPHbIE) caenku. Mpoueaypbl B3aUMOOTHOLLEHM

C-TOCyapCTBEHHbIMW KOHTPOIMPYIOLLMMU U-NPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLUEHHUYECTBaA.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT no KopnopaTuBHOW 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu n CHIM no akoHoMuMYeckon, kaapoBoMn,
NCUXONOrMYEeCcKoin, MHPOPMaLIMOHHOM 6e30MacHOCTU NPeanpPUATUA.

B HacTosiLLee BpeMa ABNSIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «TomapkeT». bonee
yeTblpex JIeT paboTaeT Ha pblHKe KOHCanTUHra B cepe obecrneyeHns 6esonacHocTu. ABnseTcs KBannPuUMpoBaHHbIM 3KCNEPTOM MO

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/komarov-vadim-nikolaevich/

cucTemaMm 6€30MacHOCTM NPeanpUSATUIA.
BxoamnT B cnncok peiTuHra «5000 Han6onee NonynsipHbIX U y3HaBaeMblx vl B Poccum» No MHEHWIO AHanuTuyeckoro LieHTpa Brand
Analytics.

OnbIT paboTbi:

e 2006- H.B. — 3A0 «TexHonornm besonacHocTn buaHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepanbHbIn ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «AllaH», ToproBas ceTb «TaTu», BocTouHo-EBponeiickuii IHBecTUUMOHHbIM BaHk (BEUB), HayanbHMK
cny>x6bl 6e30MacHOCTH.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aums U pyKOBOACTBO Cny6amu 6€30MacHOCTU U BHYTPEHHEro KOHTPOJISt; NPOEKTUPOBaHMe CUCTEM KOMMIEKCHON 6e30MacHOCTM
LNS NPeAnpUSATUAIM PasfiMuyHOro poja AeATeNbHOCTH; pa3paboTka M 060CHOBAHWE CUCTEMbI BHYTPEHHETO KOHTPONSA NpeanpuaTus (ayauT,
peBU3NM, UHBEHTapWU3aLMu, yNpaBiieHYeCKU KOHTPOSIb); OpraHU3aLms ¢ Hyfs cMcTeMbl MHOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeAnpUsTUK; OLLeHKa CUCTEMbI BHELLHUX W BHYTPEHHUX PUCKOB U Yrpo3; HOpMaTUBHOE o6ecrneyeHne AesTeNbHOCTM NoapasaenieHuni
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; UHhOPMaLIMOHHO-aHANIMTUYECKOE 06ecreyeHne AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTeMbl BHYTPEHHEr0 KOHTPOJIS; OpraHn3aumsi CUCTEMbI NPeLOTBPALLEHUSt BHYTPMKOPNOPATUBHOIO MOLLEHHUYECTBA U XULLEHUI Ha
npeanpusaTUK; paspaboTka CUCTEM SKOHOMUYECKOW Pa3BEAKU U KOHTPPa3BeAKM Ha NPEANnpUsTUN.

My6nukauum:

ABTOp Ny6nukaumi B npodeccuoHanbHbix nepuoanyecknx CMU: xxypHanbi «upekTop no 6esonacHocTu», «Moe aeno», «<Poccuiickas
Topro.nsi», «CNpaBoOYHUK PYKOBOAMUTENS NPEeANpUsiTUsi», raseTbl «<be3onacHoCcTb 1 Toproensi», «TexHonorun besonacHoctv busHecar.

KopnopaTuBHbIe KJIMEHTbI:

OHepreTnyeckas Kopnopauus «03K» (Mocksa), XonauHr «MHBeHcuc» (JToHaoH, MockBea), TonamMeBHO — aHepreTudeckas Koprnopaums
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Koprnopaumsa «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropon),
Xonauur «<ABU-MpopakTt» (Bnagumup, Kanuuunrpag), OAO «BPX» (KocTpoma, Mockga), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcunmbaHk» (Mockea), MK "HaunoHanbHbi Kpegut' (MockBa), KomnaHus «Amckoe Mone» (Mockea), Komnanus "Axgekc" (MockBa,
PsizaHb), 3aBog, «CaH-To6eH-Bebep» (Mogonbek), KombuHat AKK (Benropog), 3aBog, «<Moccenbmalu» (MockBa), ABTOMOGUIIbHbBIN 3aBOJ
«Ypan» (Muacc, YensibuHckas 061.), [lepeBoo6pabaTbiBatoLuit 3aBog, «Pecype» (TamboB), [lepeBoo6padaTbiBaloLLuii KOMOGMHAT
«Conpek» (Bonoraa), KnumoBsckuit Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus bullaiiH (Mockea), Kom6unat «<Mypom» (Mypom), Toproeast
KoMnMaHus «<MarHym» (Anmartbl), Toprosas komnaHus «CuénnactkoM» (HoBocuéupck), Toproeasi komnanua «KBALPAT» (Kupos),
ToproBas komnanus «Ctap» (EpeBaH), ToproBasi KomnaHus «3osoToe si651oko» (EkaTtepuHbypr), ToproBasi KoMnaHus «J1 9Tyanb»
(Mockea), Toproeasi KomnaHus «VMxTpenauHr» (Uxesck), Toproeas KomnaHusa "M-euzeo” (Mockga).
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