y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru
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YnpaBneHne NnponsBoaCcTBOM: 3 HEKTUBHOE yripaBsieHNe
NPON3BOACTBEHHbIMU MPoLIECCaMN, COBPEMEHHbIE
KOMMETEHUNU PYKOBOAUTENS, NydLlMe NPaKTUKK

NnPoOMbIWIEHHOIO MEHEAXXKMEHTA

OT ypoBHA KBaNndUKaLMM PYKOBOAUTENSA 3aBUCAT KOHEYHble peay/bTaTbl KoMnaHuu. O60CTpeHre KOHKYpeHLun TpebyeT oT
PYKOBOAMTENEN YCOBEPLUEHCTBOBATL 6U3HEC-TIPOLLECCHI, COKpaLLaTb MPOU3BOACTBEHHbI LMK, MOBbILIATb Ka4eCTBO TOBApOB,
CHMXXaTb 3aTpaTbl Ha MPOU3BOACTBO. [/ 3TOr0 PyKOBOAUTESIO HEO6XOANMbI COBPEMEHHbIe KOMMETEHLMW, 3HaHWe MUPOBbIX
TEXHOMOT NI OpraHn3aL M NPOM3BOACTBA, NyYLIMX NPAKTUK MPOMbILLIEHHONO MEHEAXKMEHTA.

[ata nposepeHusn: 22 -27 noHA 2025 ¢ 10:00 go 17:30
ApTukyn: MC25496

Bupa 06yuyenus: Kypc nosbileHns KBanmbmkalmm
®dopmart obyueHus: BbiesgHoi

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus:

Sea Galaxy Hotel Congress & SPA 4*, 1. Coun, yn. YepHomopckasi, aom 4.

CtoumocTb yyactus: 117 000 py6.
[ins yyacTHMKOB NpeyCMOTPEHO:

B ctouMocTb BK/IOYEHO:

06y4yeHmne No NnporpamMMme Kypca;

e MeToanyeckume matepuansi;

¢ PasMelleHue B 2-MeCTHbIX HoMepax «CTaHaapT» C BUAOM Ha Mope (Mo XeNaHUIo Y4aCTHUKOB, 32 AOMOJIHUTENBbHYIO NAaTy, MoryT
6bITb 3a6POHNPOBaHbI OJHOMECTHbIe HOMepa UM HoMepa APYrMx KaTeropui, a Takxke NpoXXmBaHue ¢ COMpoOBOXAAIOLWMNMHU
nmuamu);

e [luTaHue no cucteme «BB»;

e ocelueHne Wellness ueHTpa;

o Wi-Fi Ha Bceln Tepputopumn oTens;

e OKCKYpPCMOHHas nporpamMma.

CtouMocTb y4yacTus 6e3 npoxxuBanus 79 900 py6neu, HOC He o6naraetcs.

Mo >KenaHWto Y4aCTHUKOB, 3a JOMOSIHUTENbHYHO MAaTy, MOTyT 6bITb 3a6POHNPOBaHbI OAHOMECTHbIE HOMEPa UM HoMepa ApYyrux
KaTeropuii, a Takxe NpoXXMBaHMe C CONPOBOXAAOLWMMK MLamu. [lonnata 3a O4HOMECTHOe pasMellieHne. B cTouMocTb He BKItOYeH
npoesp Ao oTens.

[lOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obydyeHus ciyliaTenu, yCrnewHo npoLleaLine UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

CtpaHuua: 113 3


https://seagalaxy.com/
http://www.finkont.ru

Ina Koro npegHasHayeH

["eHepanbHbIX AUPEKTOPOB, AUPEKTOPOB MO NPON3BOACTBY; TEXHUYECKUX AUPEKTOPOB, MMaBHbIX UHXEHEPOB; pyKOBO,D,MTeﬂeVI
NpPoOn3BOACTBEHHbIX CJ'Iy)K6; Ha4ya/lbHUKOB L|eX0B, COTPYAHUKOB, BKJ/TOYEHHbIX B <<Kap,p03b|l7| peseps»,; pyKosop,MTenelZ, nnaHupyroLwmnx

CBOIO Kapbepy.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMK).

[TporpamMmma oby4yeHus

AEHDb 1.

Mopaynb 1.

Mpon3BOACTBEHHbIN U ONEepaLMOHHbIN MEHEAXMEHT.

CylHoCTb 1 cofepXXaHune onepaLnoHHOro MeHeI)KMeHTa 1 ero MecTo B CTPYKTYpe MpeanpusaTus.
MoHATME Npon3BOACTBEHHOM cUCTeMbl. OnepaLMoHHan cTpaTerns NpeanpusaTus.

Mopenb CMHro, Kak MHCTPYMEHT YCTOMUYUBOIrO Pa3BUTUA MPOU3BOLCTBEHHbIX CUCTEM.
CHCTEMHbBIN MHXUHUPWUHT Ha MPOMbILLINEHHOM NPeAnpUaTUm.

Mogynb 2.

NHxxeHepHas Mofenb pasBUTUA MHOYCTPUAbHOro NpeanpuaTUs. NMpoayKTMBHOCTb MPON3BOACTBEHHOIO NPEANPUATUS.
YT0 ABMXKET U YTO NO3BOMAET YNYULLNTb NPOAYKTUBHOCTb.

KonnyecTBeHHas oLeHKa Npon3BOACTBEHHOM NPOAYKTUBHOCTH.

Llenu nosblweHns apheKTMBHOCTU BaLLE OpraHn3aLuuu.

MporpaMmma onepaLnoHHOro passuTUA NPeanpuaTUs.

Ponb gupekTopa no nponMsBo/CTBY B pasBUTUKN NPON3BOACTBEHHOW CUCTEMBbI.

[EHbDb 2.

Mogynb 3.

VnpaBneHme Ha OCHOBE NpMHUMNoOB 6epe>+<nMBoro npouseoacTBa: aJiroOPpUTM BHEAPEHUA.

Mcnonb3oBaHWe UHCTPYMEHTOB 6epe)K1'IVIBOFO npon3BoACTBa ANA peannsaynn nporpaMmmbl onepaunoHHbIX yJ'Iy‘-lLLIeHVIﬁ.

CHWXeHve noTepb Npu pa3paboTke 1 NPOM3BOACTBE NPOAYKLIMN.

YnpaBneHve ce6eCTOMMOCTbIO: MOOMEepPaLMOHHbIV MOAXOA K pacyeTy haKTU4eCcKoin ce6ecToMMOoCTH.
Mopaynb 4.

Mporpamma ycTpaHeHUs OTK/IOHEHUIA Ha OCHOBE ANMHAMUYECKOro nnaH-hakT aHanusa: npeMMylLlecTBa 1 pesynbTaThbl.
MnaHvpoBaHue 1 ancneTyepmsaums B NPOU3BOACTBE.

KoHTponb 1 ynpasneHune 3arnacamu.

YnpaBneHue NponsBoACTBEHHbIMU MOLLHOCTAMM.

BBefieHVe B TEOPUIO OrpaHNYEHUs CUCTEM.

PacyeT noTpe6HOCTH, NNaHNpoBaHWe 3arpy3ku U KOHTPOJIb UCMOJIb30BaHUSt 060PYAOBaHMS.
YnpaBneHve peMoHTaMu 1 06cnyXxnsaHnem o60pyfoBaHuS.

[EHbD 3.

Moaynb 5.

CtpaHuua: 2 M3 3



CoBpeMeHHbI MEHEXMEHT KayecTBa Ha NMPOn3BOACTBE.

7 VHCTPYMEHTOB yrpaBieHne Ka4eCTBOM Ha NPOU3BOACTBEHHOM NPeAnNpUATUN.
YnpaBneHue uenoykamu NoCTaBoOK U BHYTPUNPOU3BOACTBEHHOM JTIOTMCTUKON.
ANropuTMmyeckuii Nnoaxoa K aBToMaTn3auum npom3BoLCTBEHHbIX NPOLLECCOB.
TpeboBaHusi K NporpaMmMaM aBToMaTU3aLMm NPON3BOLACTBEHHbIX NMPOLECCOB.
AEHD 4.

Moaynb 6.

JNnH-nnpep v nuH-komaHga. Knaccndukauma n tunbl JIMH-KOMaHA,.-

b dheKTUBHOE ynpaBeHne OCHOBHbIM PECYPCOM — JIIOAbMU: LiefiernoiaraHue, fefermposaque, paspaboTka nnaHos, NpmopuTusaums
3ajau.

DashBoard gupekTopa no npousBoACTBY.

MoTuaums COTPYAHUKOB B BGPG)KJ'IVIBI::IX KOMMaHUAX.

[lpenogaBaTtenu

XHbIKMUH Apkaguin Bnagumuposuy

DBA Doctor Business Administration, aunnoMmnpoBaHHbIi 6GU3HEC-KOHCYNIbTAHT U 3KCMEePT B 06/1aCTV NMPOU3BOACTBEHHOIO MEHEIXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV pa3BUTUA NPOMBILLNIEHHbIX MPeANpUATUiA B Poccun 1 3a py6exxom, napTHep koMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «Mpon3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apGeKTUBHOCTb».

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/khnykin-arkadiy-vladimirovich/

