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KoMnnekcHbIn nogxon K BHeAPEHUIO U oleHKe 3 (HEKTUBHOCTHU
NPOEKTOB, HanpaBJIEHHbIX HA pa3BUTNE NPOU3BOACTBEHHbIX
CUCTEM NpeanpuaTumn

B coBpeMeHHbIX yCIOBUSIX NPOU3BOACTBEHHBIM KOMMNAHUAM AJ151 LOCTUXKEHUS YCTONYMBOIO NONTOXKEHNUSA HA KOHKYPEHTHOM pbIHKe
Heo6X0AMMO NOCTOAHHO YJyyLlaTbh Ka4eCTBO M CHXKaTb CE6eCTOMMOCTb MPOAYKTOB U yCnyr. [1na AOCTMXKEHNA CTpaTernyeckmx
Liesied, B KOMNaHWM Jo/mxHa 6bITb BHEAPEHa ¥ pasBUBaTbCA KyNbTypa apdeKTUBHOCTY, KOTopas npeanosiaraeT peanmsaunto
NPOEKTOB, HarnpaB/EHHbIX Ha Pa3BUTHE NMPOU3BOACTBEHHbIX CUCTEM, MOUCK U CHUXXEHUE NOTePb, MaKCUMasIbHO paLMoHanbHoe
MCMOoNb30BaHNeE PecypcoB NPeAnpusATUS U NOCTOSHHOE COBEPLLUEHCTBOBaHWE NPOVN3BOACTBEHHbBIX NpoLeccoB. B kypce
npeacTaBfieH CUCTEMHbI MOAXOA K oLeHKe 3P (PeKTUBHOCTM NPOEKTOB, HarnpaB/ieHHbIX Ha pa3BUTUE MPOM3BOACTBEHHbIX CUCTEM
npeanpuaTus.

Jata nposepeHusn: 5-7 mapta 2025 ¢ 10:00 go 17:30
ApTukyn: C112013

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuacTtus: 44 000 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei BbiCLLEro, CpefiHero 3BeHa ynpasJsieHUsi TPOU3BOACTBEHHbIMY KOMMNaHUAMM, PYKOBOAUTENEN N YHaCTHUKOB MPOEKTOB
pa3BUTUSI MPOU3BOACTBEHHbIX CUCTEM MPeANpPUATUNA.

Llenb o6y4yeHus

MN3yunTb TeOpeTUYECKUE U NPaKTUYECKME acMEKTbl KOMIMIEKCHOMO MOAX0Aa K BHEAPEHUIO U OLeHKe 3P PeKTUBHOCTU NPOEKTOB,
HanpaB/ieHHbIX Ha pa3BUTUE NPON3BOACTBEHHbIX CUCTEM NPEANpPUATUIA.

Ocob6eHHOCTM NporpaMmsil

Kypc uMeeT NpakTUYecKyto HanpaB/IEHHOCTb, CyLUATeNu Kypca pacCMaTpuBatoT 16 NpakTUYeCKUX NpUMepoB MepONpUSTHA,

HanpaBNneHHbIX Ha pa3BUTMe NPONU3BOACTBEHHbBIX CUCTEM NpeanpuATUA, NpoBOAAT OLEHKY UX 3CbeEKTVIBHOCTI/I W aHanus p&grlé%lamua. 103 4
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peanusauyum.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb-1.

Mopxoabl K-oLLeHKe 3KOHOMUYecKoro agdeKkTa upacyetT 3IKOHOMUYECKoi 3p(PeKTUBHOCTN NMPOEKTOB Pa3BUTUS MPOU3BOACTBEHHbIX
cucTeM npeanpuaTUs.

e CUCTEeMHbIN NoAXo[ K-aHanun3y ahheKTUBHOCTU AeATeIbHOCTM NPeANPUSATUS U-OTAENbHbIX NMPOEKTOB Pa3BUTUA MPeAnpuATUS. AHanus
TEKyLLEeN cUTyalumn B-AesATeNbHOCTU NPEANpUATUS, BbiiBEHWE MHAUKATOPOB Npo6rieM (hbuMHaHCOBbIe, MPOU3BOACTBEHHbIE, MPOUMe).
BbisiBneHWe NpuYmnH U-hakToOpoB CHUXEHWNSA NoKa3saTeseit pe3ynbTaTUBHOCTU-/ 3HEKTUBHOCTM NpeanpusiTUs. PaHxupoBaHue NpuymH
C-TOYKM 3PEHNSA PUCK-OPUEHTMPOBAHHOIO NOAX0AA: MOCTPOEHNE KapTbl PUCKOB, KapTbl Npo6neMHoro nons. PopmMmupoBaHne CUCTEMBbI
Lenen U-KIYEeBbIX MHAWKATOPOB pe3ysbTaTa.

Mpoun3BoacTBEeHHAsi cUCcTeMa NpeanpUsATUS: KITOYEBbIE 3/1IEMEHTbI, BbisiBNIeHWE NOTepb 3PGHEKTUBHOCTU ynipaBneHns
NPOU3BOACTBEHHbIMU cUCTEMaMK (MPaKTUYECKME Keicbl). YNpaBeHWe U3MeHEHVSIMU B-TIPOU3BOACTBEHHO CUCTEME MPeanpUaTUs.
MpoekTbl, HanpaB/ieHHble Ha-Pa3BUTME NPOU3BOLACTBEHHbIX CUCTEM NPeANpPUATUNA: MPAKTUYEeCKne NpumMepbl.

OcHOBHble (PMHAHCOBO-3KOHOMMWYECKME MOoKasaTenu NPOEKTOB PasBUTUA NPOU3BOACTBEHHbIX cMCTeM. MNokasaTen 3KOHOMUYECKOro
addekTa n-akoHommuyeckom acHeKTUBHOCTU. Buabl sKoHOMUYECKOro addekTa: oxxugaemMbli (NaHMpyemblit), bakTUYecknit, NpsiMoi
(peanbHblit), yCrIOBHbIW.

9KoHOMMYecKas n-pruHaHcoBasi Moaenb NpeanpusaTua. MeToauka pacyeTa 9KOHOMUYECKOro ahdheKkTa N-3KOHOMUYECKON
3((HeKTUBHOCTM NO-OCHOBHbIM HanpaBJ/IeHUsIM peanusyeMblX NMPOEKTOB Pa3BUTUSI IPOU3BOLCTBEHHbIX CUCTEM.

OcHoBHble 3(h(HeKTbI OT-peannsaLmm NPpoeKToB PasBUTUSI MIPOU3BOLACTBEHHbIX CUCTEM: ONTUMMU3aLMs UCMOSIb30BaAHUSI OCHOBHbIX
(hoHA0B; coKpaLleHWe TPYJ0EMKOCTM M3roTOBIIEHUSI MPOAYKTA; COKPaLLeHNe AUTeNIbHOCTU NPOU3BOLACTBEHHOIO LIUKIIA; CHUXEHUE
YPOBHSI 3aMacoB; CHUXXeHWE 3aTpaT Ha-MaTepuanbl, nonydabpukarsl, TONIMBO, SHEPTUIO U-NP.; COKPaLLleHMe 3aTpaT
Ha-TPaHCMOPTMPOBKY NPOAYKLIMK; CHUXXEHUWEe 3aTpaT Ha-ucrpasneHne AedeKToB; CHUXEHWE NOTePb B-NPOU3BOACTBEHHbIX NpoLieccax.
o OnpepeneHve BAUSHUS MPOEKTOB MO-PasBUTUIO MPON3BOACTBEHHON CUCTEMbI Ha-PUHAHCOBbIE pe3yibTaTbl MPeANPUATUS: U3yYeHne
(bnHaHCOBOW OTYETHOCTYM NpeAnpusaTUsA. OLeHKa Lie1lecoo6pasHOCTU peann3aLnm NpoekToB. MNpuoprTe3auust NPOeKToB Pa3BUTUS
C-TOYKM 3PEHUs JOCTUXKEHUSI CTPATernuyeckux Lienein n-3agad npeanpuaTus: NpakTMYeckue noaxoabl.

OLl,eHKa n-ynpaBnieHue puckamMu rnpoeKToB, HanpaBJIEeHHbIX Ha-pasBuUTNe NPONU3BOACTBEHHbIX CUCTEM I'IpGp,I'IpVIHTVII?I.

o PopMupoBaHMe cUCTEMbI yYeTa AaHHbIX A1 OLeHKU SKOHOMUYecKoro addekTa n-pacyeta SKOHOMUYECKOM 3HEKTUBHOCTM NPOEKTOB
pa3BUTUS MPOM3BOACTBEHHbIX cucTeM. C60p M-NpefocTaBeHne HEO6XOAMMbIX AN pacyeTa 3KOHOMUYECKOro 3 (heKTa NCXOAHbBIX
JaHHbIX. [poBepKa n-NoaTBEPXAEHNE NOTHOTbI U-AOCTOBEPHOCTU AaHHbIX ANS pacyeTa SKoHOMUYeckoro addekTa.

Pacyet 3aTpaT (MHBECTULMN) Ha-peanusaLmio npoekTa (0TAeIbHOro MeponpusiTUS), HaNpaBIeHHOrO Ha-pa3BUTUE NPOU3BOACTBEHHBIX
cucTeM.

JAeHb-2.

dopMupoBaHue NPOEKTOB Pa3BUTUSA NPOU3BOACTBEHHbIX cUCTeM. PacueT akoHoMuyeckoro adekTa, 9KOHOMUUYECKOI ah(HEeKTUBHOCTH
M-OLleHKa PUCKOB NPOEKTOB ONTUMM3aLMK OCHOBHbIX GOHAOB NPeANpPUATUSA: NpaKTUYeCcKue Npumepbl.

o poeKTbl ONTUMU3aLMM OCHOBHbIX POHAOB NpeanpuaTus. NMpPonsBoCTBEHHAs MOLLHOCTb NpeanpuaTus. MNnaHmpoBaHue
NPOU3BOACTBEHHOW MOLLHOCTUN U-TPOU3BOACTBEHHOW NPOrpaMMbl NMPeanpuATUs. AyAuT COCTOSIHUA MPOU3BOACTBEHHbIX MOLLHOCTEN.
MokasaTenn ahHeKTUBHOCTM UCMONb30BaHMA OCHOBHbIX GOHAOB NpeanpuATUS.

MpakTukyMm-1: PacyeT nokasaTtenein ahHeKTUBHOCTU UCNOJIb30BAHMA OCHOBHbIX GOHAOB NpeanpuATUs.

e [poeKTbl ONTUMMU3ALMK UCTIONb30BAHNSA NPOU3BOACTBEHHbIX U-HEMPOU3BOACTBEHHDBIX Mowazaeit. OueHka ahheKTUBHOCTY peLleHns
0-BbICBOGOXAEHUM Nowagent. NpoekTbl BbICBO60XAEHMS MoLLafel c-AanbHelLein caadeit B-apeHay: pacyeT 3aTpaT Ha-peanmsaumto
npoekTa, hopMMpOBaHME BYAYLLMX LEHEXHbIX MOTOKOB OT-peanusaLum NpoeKkTa, pacyeT IKOHOMUYecKoro ahdekTa, BbIGop MeTOL0B
OLIEHKM 3KOHOMUYECKOi 3 HEKTUBHOCTU. AHANN3 PUCKOB NMPOEKTOB BbICBOBGOXAEHMS Niowaaen.

MpakTuKym-2: OLieHka 3G PEeKTUBHOCTM NPOEKTOB MO-BbICBOBOXAEHNIO U-KOHCEPBALIMK U36bITOYHbIX NIOLaAen-/ CAaun B-apeHay
M36bITOYHBIX MoLWaaen.

¢ MpousBofCTBEHHbIE NpoLecchl. MPoeKTbl ONTUMMU3ALIMIU MPOU3BOACTBEHHbIX NPoLEeccoB. [Pon3BoACTBEHHbIE OnepaLmn: NoMcK
pesepBOoB MOBbILLEHWUSA MPOU3BOANTENBHOCTU. [NaHMpoBaHMe NPOU3BOACTBEHHbIX NPOLIECCOB: POPMUPOBAHME TEXHONOMMYECKOM
KapTbl, ONepaTUBHO-NMPON3BOCTBEHHOE NNTaHUpPOBaHue. MoHATME NPOUSBOACTBEHHOIO LMKAA. [/IMTeNIbHOCTb NPOU3BOACTBEHHOMO
uMkna. PesepBbl COKpalleHWsi MPOM3BOACTBEHHOro Lukna. OLeHKa sKoHoMMUYecKoro addekTa oT-CoKpalLeHUA NPoU3BOACTBEHHOMO
uMKna.
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MpakTuKym-3: PacyeT NpoM3BOACTBEHHOIO LMK/, ONpefeNieHne pe3epBOB COKPaLLeHUs MPOU3BOACTBEHHOIO LIMKIIa, pacyeT
39KOHOMMYeCKoro adhekTa OT-COKpaLLeHNs MPOU3BOACTBEHHOMO LK.

o [TpoeKTbl ONTMMM3aL MK UCTIONb30BaHNA 060pyaoBaHUA. dDPeKTUBHAA cUCTEMA YNpaB/ieHUss 060pyAOBaHMEM: BCEOBLLMI yXO
3a-06opynoBaHueM (Total Productive Maintenance, TPM). OLeHka 3KOHOMUYECKUX 3thEKTOB OT-CHUXEHUSI PaCXOL0B Ha-PEMOHT
n-o6cnyxxmBaHue 060pyaoBaHmUs, KONIMYeCcTBa PEMOHTOB, COKpaLLieHUs1 BpEMeHW nepeHanaaku obopyaoBaHusi. OCHOBHble
3KCnyaTauMoHHbIE PUCKMW MPW ypaBieHUM NPOU3BOACTBEHHbIMM NpoLieccaMu. MpuunHbl HeahhEKTUBHOCTU YrpaBIeHUs
ob6opynoBaHveM. BHegpeHne cucteMbl MOHUTOPWHIa U3Hoca o6opyaoBaHus. MpuHATHE pelleHnii o-MoAepHU3aLumn Npon3BoACTBa.
BHepapeHue 6onee ahhekTUBHOro 060pyoBaHNs. OLeHKa 3KOHOMUYECKO LienecoobpasHoCcTU N-3h(hEKTUBHOCTM 3aMEHbI CTaporo
o6opyfoBaHus (TEXHONOrMiM) Ha-HoBoe. OLeHKa 3 heKTUBHOCTM NPOEKTa No-NPMo6peTeHnto HoBoro o6opyaoBaHmus. OueHKa
9KOHOMMYecKoro addekTa OT-BbICBO6OXAEHNA 060pyAoBaHUA. OLeHKa 3KOHOMUYecKoro addekTa oT-nepeBofa NPOM3BOACTBEHHOIO
npouecca Ha-6o5ee Npon3BoauTesibHoe o6opyaoBaHMe. AHaNIU3 PUCKOB NPOEKTOB ONTUMMU3aLMU UCTIONb30BaHUA 060pYA0BaHUS.

MpakTuKym-4: PacyeT 3KOHOMUYECKOro ahdeKTa OT-CHUXKEHUS 3aTPaT Ha-PEMOHT M-06CNyXXMBaHUE 060OPYLOBAHNUS, COKPALLEHNS
KO/IMYeCcTBa PEMOHTOB, COKPaLLEHNs BPeMEeHU nepeHanankm o60pyaoBaHus.

MpakTukym-5: OLieHKa ahPeKTMBHOCTM NPOEKTa No-3aMeHe CTaporo 060pyA0BaHUsA Ha-HOBOE.

MpakTuKym-6: OueHKa 3(h(HeKTUBHOCTU NPOeKTa No-NpUo6peTeHN0 HOBOTO 060PYAOBaHNSA ANA YBENNYEHUS TPOU3BOACTBEHHOM
MOLLHOCTMH.

MpakTukyMm-7: PacyeT akoHOMUYeckoro adekTa oT-nepeBosia NPOM3BOACTBEHHOMO NpoLecca Ha-60oee NponM3BoAUTENBHOE
o6opyaoBaHue.

o BHeapeHue KoHLenuum 6epexnneoro NpoM3BoACTBa B-NPOEKTbl Pa3BUTUS NPOU3BOACTBEHHbIX CUCTEM. Llenun, 3agaumn u-npuHLMnbI
6epeXxsIMBOro Npon3BoacTBa. Chepbl NpUMeEHeHUs 6epPeXJIMBOro NPon3BoACcTBa. Kak onTUMM3nMpoBaTh NPOLECChI A5 CHUXKEHNS
usgepxeKk. MHCTPYMeHTbI 6epexnvBoro Npou3BoACTBa. MeToabl BbIABNEHUS U-yCTPaHEHUA MPOU3BOACTBEHHBIX MOTEPb B-6epeXTMBOM
npouaBoacTBe. Kak oLeHUTb 3h(HEKTUBHOCTb BHEAPEHNS UHCTPYMEHTOB 6EPeXIMBOro NPOU3BOACTBA B-POM3BOACTBEHHYIO
LEeATeNbHOCTb NPeAnpUSTHS.

npaKTVIKyM'SZ PacyeT akoHOMUYecKoro 3d3cbe|(Ta OT-BHeApPEeHUA NHCTPYMEHTOB 6epe)+<nMBoro npounseoacTBa B-NMPOU3BOACTBEHHYHO
AEATENIbHOCTb NpeanpuAaATuUA.

OeHb-3.

dopmupoBaHUe NPOEKTOB pa3BUTUS NPOU3BOACTBEHHbIX cucTeM. PacueT aKoHoMuuecKoro adekTa, aIKoHOMUYeCcKOi apdeKTUBHOCTU
U-OLleHKa PUCKOB NPOEKTOB ONTUMM3aL K NPON3BOACTBEHHbIX 3aTpaT N-060POTHBIX CPEACTB NPEeANPUATUSA: NPpaKTUYECKUe Npumepbl.

e [poeKTbl, HanpasBneHHble Ha-NOBbILIEHUA NPOU3BOANUTENILHOCTY TPyAa NPOU3BOACTBEHHOIO NPeAnpUATUA. MeToLbl OLLeHKM
NPOU3BOAUTENIbHOCTM TPYAa OCHOBHbIX MPOU3BOACTBEHHbIX Paboumx. MoAX0Abl K-NOBbILEHWIO NMPOU3BOAUTENBHOCTU TPYAA.
YcTpaHeHue noTepb pa6oyero BpemeHu. OueHka 3h(heKTMBHOCTU NPOEKTOB, HanpaBeHHbIX Ha-NOBbILLEHWE NPOU3BOAUTENBHOCTH
TPyZia OCHOBHbIX NMPOU3BOACTBEHHbIX M-BCMOMOraTeNbHbIX PaBoumX.

MpakTukyM-9: OLeHKa apPEKTUBHOCTU NPOEKTOB, HaNpaB/EHHbIX Ha-NOBbILLEHWE NPOU3BOAUTENBHOCTU TPyAa. PacyeT 9KOHOMUYECKOrO
addeKTa OT-NOBbILLIEHNA MPOU3BOAUTENBHOCTH TPyAa.

e 3aTpaTbl NPOU3BOACTBEHHOMO NpeanpuaTUa. GopmMupoBaHue NPON3BOACTBEHHOW cebecToMMOCTU. DaKTOPHbIM aHanus
NPOU3BOACTBEHHOW CE6ECTOMMOCTM, BbiSIBJIEHUE PE3EPBOB CHWKEHWS CE6ECTOUMOCTYU U-NOBbILIEHUSI PEHTA6GENBHOCTY.
OnepauuoHHbIV aHanu3, aHanua peHTabenlbHOCTH, OLleHKa OnepaLoHHbIX PUCKOB. MpoeKTbl, HanpaB/ieHHble Ha-CHUXeHWe 3aTpaT
Ha-mMaTepuanbl, nonydabpukaTbl, TONANBO, SHEPIUIO; 3aTPaT Ha-TPAHCMOPTUPOBKY NPOAYKLUK; 3aTpaT Ha-cnpaBeHne AedeKToB,
oueHKa nx-appeKTUBHOCTMU.

MpakTnkym-10: OLeHKa athheKTUBHOCTH NPOEKTOB MO-CHUXEHMIO 3aTpaT NPOM3BOACTBEHHOIO NPeanpuATUS.

o [poeKTbl NoBbIWeHUs 3QPEKTUBHOCTU yNpaBneHnss 060pOTHbIMU CpeLcTBaMu NpeanpusaTus. O60poTHbIe cpeacTBa
Npon3BOACTBEHHOrO NPEANPUATUS: COCTaB, CTPYKTYpPa, OLeHKa IMKBUAHOCTH n-o6opaunBaemMocTy. Mokasatenu apdekTMBHOCTH
ynpaBneHusi 060POTHbIMU CPeACTBaMM MPOU3BOACTBEHHOIO NPeANpUsATUS.

e 3anacbl NPOM3BOACTBEHHOIO NPEANPUATUA: 3anacbl Cbipbs U-MaTepuanos, 3anacbl 3anacHbIX geTanen n-pacxogHblx MaTeprManos Ans
peMoHTa 060pyA0BaHusl, 3anachl He3aBepLUEHHOro NPOU3BOACTBA, 3aMnachl FOTOBOW NPOAYKLMY, 3anackbl UHCTPYMEHTOB U-OCHACTKMU.

o oaxoabl K-oLeHKe ynpaBneHusa 3anacamu. ABC/XYZ-— aHanusa B-ynpaBreHun 3anacamu. CTOUMOCTb XpaHeHus 3anacos. Mogenb
ONTUMAasNIbHOrO pasmepa NocTaBKuW: NPaKTUYECKUA NpuMep pacyeTa. PacyeT aKOHOMUYECKOro 3¢ deKTa OT-CHUXEHUS YPOBHS 3aMacoB.

MpakTukym-11: PacyeT onTMManbHOro pasmepa nocTaBky MaTepuasnoB U-KOMMIEKTYOLLMX NMPOU3BOACTBEHHOIO NPEANPUATUS:
npaKTUYeCKniA NPUMep NPUMEHEHUS Pa3fINiHbIX MOAENe.

MpakTuKyMm-12: PacueT 9KOHOMUYECKOro adekTa OT-CHUKEHUS YPOBHS 3anacoB NPOU3BOACTBEHHOMO NPeAnpUaTUs.

o HopmupoBaHue O60pOTHbIX cpencTtB. Pacuet O60pa‘-IVIBaeMOCTVI 3anacoB un-onpegeneHue pesepsoB 414 NoBblWeHUA
o6opaqMBaeMocm. Bnusanue OﬁOpa‘-IMBHEMOCTI/I Ha-OI'IepaLWIOHHbIIZ M-CbVIHaHCOBbWI UMK npeanpuaTua. HOpMMpOBaHI/Ie 3anacoB
CbIpbA, MaTepunanoB, KOMMIEKTYHOLWNX. HOpMVIpOBaHVIe He3aBepLIEeHHOro npon3BoAcCTBa. HOpMVIpOBaHVIe 3anacoB roToBow
npoaykuyunu. HopmupoBaHue 060p0THbIX cpeacTB Ha-3anacCHble 4acTu Asid peMOHTa B-3aBUCUMOCTU OT-Tpynnbl 060py,D,OBaHVIF|. Pacuért
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NoTpe6HOCTM B-060POTHbIX CPeACTBaX Ha-3anacHble YacTu K-060pyA0BaHUIO C-y4ETOM ONTUMMU3aLMM MEXKPEMOHTHOIO LiMkna. OueHka
3 (HeKTUBHOCTM peLleHuns «noKynaTb UK NPoU3BOAUTL MaTepuarbl, KOMMEKTYHoLLMe, 3anacHble YacTu». [poeKTbl, HanpasfeHHble
Ha-3aMeHy MaTepuanoB-/ KoMnnekTyowmx. OueHka ahdheKTUBHOCTU yrpaBneHns NOCTaBLLMKaMU NPeanpUaTUs.

MpakTukym-13: PacueT o60payvBaeMoCTy 3anacoB NpeanpuaTus, oLeHKa BIUAHUA Ha-OnepaLyoHHbIii U-GUHAHCOBbIN LK. PacueT
3KOHOMMYecKoro adhekTa oT-yckopeHust 060padrBaemMoCTy 3anacos.

MpakTuKyMm-14: PacyeT NoTpe6HOCTM B-0G0POTHBIX CPEACTBAX Ha-3anacHble AeTanu AJi PEMOHTa U-06CNyXXMBaHUA 060pyLOBaHNS.
MpakTuKym-15: 060CHOBaHWE BapnaHTa BHeLHEN UM BHYTPEHHEN NOCTABKM 3anacHbix AeTanen AN1s peMoHTa 060pyfoBaHus.
MpakKTnKyMm-16: OLieHKa 9KOHOMMYECKOro 3 heKTa OT-3aMeHbl MaTepranos-/ KOMMIEKTYIOLWMX-/ 3anacHbIX AeTaneu.

. MaCLIJTa6VIpOBaHVIe NPOEKTOB MNO-Pa3BUTUIO NPOU3BOACTBEHHbIX CUCTEM B-XO/IANHIOBbIX KOMNaHUAX.

[lpenogaBaTenu

MPEMOOABATEJb

KaHanaaT 9KOHOMMYECKUX HayK, CepTUPULMPOBaHHbI perMoHanbHbii MeHemxep BIB.PO, MockoBckas Wwkona ynpasneHns CKOKOBO,
Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyAapCTBEHHbIN 9KOHOMUYECKU YHUBEPCUTET).
[VnpeKTop KOHCANTUHIOBON KOMMaHUM «AreHTCTBO MHBECTULIMOHHOMO U GMHAHCOBOrO KOHCANTUHIA, UHBECTULMOHHBIV U GUHAHCOBbLIV
KOHCYNIbTaHT, pyKOBOAUTENb NPOEKTOB: 6U3HeC-NNaHMpoBaHNe, GUSHEC-KOHCANTUHT, PUHAHCOBbIV aHanu3 AesTeNIbHOCTU KOMMaHuy,
(DVMHAHCOBBIN MHXUHUPWHT, MOCTPOEHME CUCTEMbI 6IOXKETMPOBAHNA KOMMaHWK, MOArOTOBKA 3asiBOK Ha NOyyeHne 6I04)KeTHOrO,
KpeanTHOro MHaHCUPOBaHWSA MHBECTULMOHHbIX MPOEKTOB, Ha NOJTyYeHMe Mep NOAAEPXXKMN rOCYAapCTBEHHbIX UHCTUTYTOB Pa3BUTHUS,
nof6op nepcoHana, obyyeHue.

3aHMMaeTcsi NOArOTOBKOW M NepenofroToBKOM cneLuanncToB B cdepe ynpaBneHUs MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULIMOHHOTO
aHanu3aa, 6uaHec-nnaHMpoBaHus, GUHAHCOBOro aHanM3a, OLeHKN CTOMMOCTU BU3Heca.
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