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HacTtaBHM4YeCTBO Ha NPOM3BOACTBE: KaK OpraHnM30oBaTh
3P PeKTUBHYIO CUCTEMY Nepefiaym 3HaHUIN Ha NPeaAnpPUATUM

B coBpeMeHHbIX YCOBUSX pbiHKa TpyZa 1 Tpe6oBaHUM K 6U3Hecy BaXKHO, KOrfa COTpyAHUKM 06ydatoTcst 6e3 oTpbiBa OT paboThbl
npu NoaaepyXKe CBOMX OMbITHbIX Koner. Heo6xoanMo co3faBaTb UMEHHO CUCTEMY, paboTaroLLyHo MO onpefeNeHHbIM NpaBuiam.
ToNbKO B paMKax CUCTEMbI BO3MOXHO, YTO6bI KaHAMAATbI C BHELLUHEro pbiHKa, 6yAy4n abCcoMOTHO Pa3HbIMU IKOAbMU C PasHbIM
OMbITOM, MPUAEPXUBANUCE EAUHBIX CTaHAAPTOB PaboTbl M HAXOAWNUCH B ONPEAENEHHOM KOPUA0PE NOSNIbHOCTU K KoMMaHuu. Ha
Kypce AaeTcsi IPaKTUYeCKU MHCTPYMEHTapUii 1 MOAPO6HbIN anropuTM AerACTBMiA nocTpoeHust ahdeKTUBHOK CUCTEMDI
HacTaBHMYeCTBa Ha NPeAnpUATUM, UHCTPYMEHTbI OLEHKM 3P HEKTUBHOCTU U HEOBXOAMMbIE MEPONPUATUS MO NOAAEPXKKE,
KOHTPOJIIO U KOPPEKLIMU CUCTEMbI HACTaBHUYECTBA.

[ata nposepeHus: 9-11 anpens 2025 c 10:00 go 17:30
ApTukyn: C112300

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBepeHusi: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOLHbBIN KaHas».

CtoumocTb yuyacTus: 51 600 py6.
[ins yyacTHMKOB NpefyCMOTpPEHO:

MeToanueckuin matepuan, kode-nayabl.

JIOKYMEHT no OKOHYaHuM o6yyeHus: CnyLiaTenu, yCrnewHo NpoLleLiMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe o6ydYeHus, MosyyaroT
Y[ocToBepeHue O NoBbileHun kBanubukaumum B o6beme 24 yacos (B COOTBETCTBUM C NIULIEH3UNE Ha NpaBo BeAEHNUS 06pa3oBaTe/lbHOM
[leATeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropofia MockBbl).

Ina Koro npegHasHayeH

[MpeKTOopOoB Mo nepcoHarsny, pyKoBOAUTENEN U CNeLManncToB CNy>K6 nepcoHana, pyKoBoAUTENEN OTAENOB 06yYeHUsl U pasBUTUSA
repcoHana, y4ebHbix LleHTPOB, UHXXEHEPOB Mo OpraHW3aLmMn TpyAa, MacTepoB NPOM3BOACTBEHHOIO 06YYeHUs], HayabHUKK NPOVU3BOACTB,
Liex0B, PyKOBOAUTESEN CTPYKTYPHBIX NMOAPa3feneHui, BOBNEYEHHbIX B NPOLiecc 06yYeHnst U HacTaBHUYECTBaA.

Oco6eHHOCTM NporpaMmmbil

Ha Kypce npegycMoTpeH pa36op KeWcoB U NpaKTUKYMOB, NMpeAnosiaratolunx NpakTUYecKyro oTpaboTKy HaBbIKOB aHasin3a U oLeHKK
30 HEKTUBHOCTM M PesyNibTaTUBHOCTU CUCTEMbI HACTaBHMYECTBA B KOMMaHUW. AHaIM3 NPaKTUYECKUX CUTYaLMii MO HAaCTPOMKE CUCTEMDI
HacTaBHMYeCTBa Noj 3afaqv pasBuTUA 61M3Heca, NOBbILWEHNA KOHKYPEHTOCMOCO6GHOCTM NPeanpUaTUS.

PesynbTaT 06y4YeHus
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B-pe3ynbTaTte 06yyeHUs cnylwiaTenyu CMOryT:

e BHeapsiTb CUCTEMY HAaCTaBHMYECTBA C YYETOM KOPNOPaTUBHOW KyNbTypbl NPeanpuaTus.

¢ BbIsIBNSATb NOTPEGHOCTM NPOM3BOACTBA (6U3HeC-NPoLEeccoB) B CUCTEME HAaCTaBHUYECTBa.

e PaspabatbiBaTb NnaH NpoekTa Nno BHEAPEHUIO CUCTEMbI HAaCTaBHUYECTBA HA NPeANpUATUN.

¢ [naHMpoBaTb 06y4YeHMe B CUCTEME HAaCTaBHMYECTBA.

e BbiCTpauBaTb KOHCTPYKTUBHOE B3aMMOAEWNCTBUE C PYKOBOAUTENAMM KaK 3aKa3uMKaMu CUCTEMbI HAaCTaBHUYeCTBa.

6yayT 3HaTb:

o Kak aHan“anpoBaTb TeKyllee NosioXKeHue Aefl B KOMMNaHUM ¢ 06y4eHneM U pasBUTHEM.

¢ Kak 13yyaTb 0XXUJaHUs BCEX 3aUHTEPECOBAHHbIX CTOPOH B CUCTEME HacTaBHMYECTBa.

e Kak cTaBWTb LieNn 1 3afjaum B CUCTEME HacTaBHUYECTBa.

o Kak Bbl6MpaTb HaCTaBHUKOB 1 GOPMMPOBaTb UX LTAT.

o Kak pa3pabaTbiBaTb CUCTEMY MOTMBALMM HACTaBHUKOB.

o Kak paspa6atbiBaTb niaH MeponpusaTHii MO BHeAPEHUIO U NOAAEPKKE CUCTEMbl HaCTaBHUYECTBaA.

e Kak pa3pabaTbiBaTb KpUTEPUM OLIEHKM 3(H(HEKTUBHOCTM CUCTEMbI HACTABHMYECTBA.

o Kak pa3pabatbiBaTb KpUTEPUM OLIEHKM 3(DHEKTUBHOCTA HACTABHUKOB U CUCTEMbI HACTAaBHUYECTBA B LIESIOM.
e Kak KOHTPO/IMpOBaTb 1 KOPPEKTMPOBaTb CUCTEMY HaCTaBHWYECTBaA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
Ycnoeus Heo6xoauMble AN NNaHUPOBaHUsA U-pPopMUPOBaHUA CUCTEMbI HACTaBHMYECTBA HaTIPOM3BOACTBEHHOM NpeAnpUATUN.

daKTopbl FOTOBHOCTY KOMMaHUK. MpohunakTuyeckme Mepbl HU3KOM 3 HEKTUBHOCTH, BO3MOXHbIX HeyAay U-HeonpaBAaHHbIX OXXUAAHUNA.
CMCTEMHbI KOMMNETEHTHOCTHbIN NOAX0J K-yNpaB/IeHUIo KagpaMu Ha-NpousBoACTBe. Buabl KOMMeTeHLMit. KntoueBble KOMMNETEHLUM
COTPYAHUKOB PasHOro ypoBHs. GYHKLMK U-OTBETCTBEHHOCTb CTPYKTYPHbIX NofpasfeneHunii. DopMupoBaHUe MOAENN KoYeBbIxX
KOMMETEHLM IMHENHbIX PYyKOBOAMUTENEN Ha-NPOM3BOACTBE. MNPUBEPXEHHOCTb Kak 0CHOBA 9 (hEKTUBHOIO SIMHENHOIO YpaB/eHUs.
9KCMpecc-oLieHKa YPOBHS NPUBEPXKEHHOCTU COTPYLHUKOB.

MeToauyeckasi ocHOBa Ais peanu3aLy HacTaBHUYECTBa, ONTUMU3aLMM UTI0BbILLEHUSA 3¢¢eKTVIBHOCTVI HR-npoueccos
Ha-f1pousBoacCTBe.

dopMupoBaHmue 6a3bl BHYTPMKOPMNOPATUMBHbIX MPOheccuoHanbHbIX 3HaHMiA. [NepeyeHb KntoyeBbIX NO3ULUIA. YCNOBKUSA CO3haHus
Ha-NpefnNpUSTUM NPEEMCTBEHHOCTM MOKONEHUI U-Nepeaaqv npoheccMoHanbHoro onbita. Mowaroesoe hopMupoBaHue
BHYTPMKOPMNOPATMBHO NPOrpaMMbl MOArOTOBKM K/OYEBbIX CMeLManucToB. Mpodunm KtoYeBbIX KOMNETEHLMIA ANS COTPYAHUKOB
Ha-NPOM3BOACTBE.

0Cc06eHHOCTU MOTUBALUM N-CTUMY/IMPOBaHUA NepcoHana Ha{IpOU3BOACTBE, MOTUBALMA HaTlepefaJy u-lonyyeHune npodeccMoHanbHbIX
3HaHWA.

CoumanbHO-NCUX0NorMyeckune 0CO6EHHOCTH ynpaesneHna Tpyaom VI-I'IpOCbeCCVIOHaﬂbeIM pa3BuTHUEM NepcoHana Ha-npons3BoACTBe.
MoTurBaLUMOHHbIE TUMbl COTPYAHUKOB, UHCTPYMEHTbI CTUMYNIMPOBaHUA AJ15 KaXAoro tuna. MoTMBaLMOHHOE UHTEPBbLIO Mpu Bbl60pe
Nn-MoTmMBaLnM HaCTaBHUKOB.

Pa6oTta c-conpoTuBJ/iIeHNeM UCNOJTHATDb beHKI.I,MVI HaCcTaBHUKa.

OCHOBHbI€ rpynmnbl CONPOTUBNEHUIA U-UHCTPYMEHTbI paboTbl C-KaXkaow rpynmnoit. PUCKM U-pacnpocTpaHeHHble OLWMBKM NPU BHELPEHUN
cucTeMbl HacTaBHUYecTBa. 060CHOBaHNe HEO6XOANMOCTY HacTaBHWYECTBA A1 PyKOBOACTBA U-KOJIeKTUBa NpeanpusaTus. MNogrotoska
KONNEeKTUBa K-M3MeHeHUsIM U-HOBOBBEAEHWSAM B-CUCTEME yNpaB/eHnsa Kajpamu, c-pa3abopom NpakTUYeCKUX NPUMepoB u-Hanbonee
YacTbIX OLIMGOK.

OeHb2.
CucTemMa HacTaBHUYECTBa OT-TIOCTAHOBKM Lienn Jo-104BeAeHNUs UTOroB.

Buabl HacTaBHMYeCTBa Ha-NMPOU3BOACTBEHHOM NpeanpuaTun. Kputepun n-metogmka Bbl60pa HaCTaBHUKOB C-y4eTOM NPUOPUTETHbIX
BWAOB HacTaBHMYecTBa. HeobxoanMble 3HaHUS, YMeHUA U-HaBblKW. JInYHOCTHbIE KayecTBa N-KoprnopaTtuBHble KOMNEeTEHUUMN.
CDOpMVIpOBaHMe MosioXXeHUs o-HacTaBHUYecTBe. [lowarosas npoueaypa Bbl60pa HacTaBHUKOB. Mpumep roToBOM 6a3bl HACTABHUKOB
B-COOTBETCTBMMU C-BUAAMU HacTaBHUYeCTBa. MHoroueneBoe aKcnpecc-uccnefoBaHune ans Bbl60pa HaCTaBHMKOB U-KaapoBbIX
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pe3epBUCTOB.
Lkona HacTaBHUYECTBA.

06y4YeHME N-MHCTPYKTaXK HaCTaBHMKOB. [To4eMy NI0X0 06yYeHHbI HacTaBHUK-— 3TO 310? PaboTa c-coTpyAHMKaMu pasHOro Bo3pacrta
n-paboTa c-pa3HbIMMK KaTeropmusiMu nepcoHana. MeToan4yeckoe, opraHn3aLMoHHOE U-NCUXONOrMYEeCKOe CONPOBOXAEHNE HACTAaBHMKOB.
OTUYeCKMI KoJeKC HacTaBHMKa Ha-NPON3BOACTBE.

KoHTponb 331)360T0ﬁ HaCcTaBHUKOB, NnoaBeaeHUAa UToroe Sd)dJeKTVIBHOCTM nPe3ynbTaTUBHOCTMU.

MHCTPYMEHTbI OCYLLLECTBNEHUS| KOHTPONS. MexaHU3M B3aMMOAENCTBUSA C-HAaCTaBHUKOM, MOA0MNEYHbIM U-DYKOBOAUTENIEM CTPYKTYPHOMO
nogpasgeneHusi. OT4eTHble AOKYMeHTbI. MofBefeHNe UTOrOB B-3aBUCUMOCTU OT-BMAA HAaCTaBHMYECTBA U-COMPOBOXAAEMOrO NpoLecca.
MpaBuna HasHa4YeHUsi BO3HArpaXaeHus HacTaBHUKY MO-BUAAM HacTaBHUYeCTBa.

JOeHb-3.
WHTerpauus HacTaBHMYECTBA B-06LLYI0 CUCTEMY ynpaBieHUs! NepcoHanom.

HacTaBHMYeCTBO Kak 31eMeHT KOpropaTUBHOW KyNbTypbl U-HEO6XOAMMbI CONMPOBOXAAtOLWMIA NpoLiecc. OCO6eHHOCTH peanusaumm
HacTaBHWYeCTBa B-3aBUCUMOCTU OT-TUMa KOPIOPaTUBHOW KyNbTypbl NPeAnpUsaTUs.

Kak ycKopuTb afanTaLuio HOBbIX pab0THMKOB HaTIPOM3BOACTBE NOCPeACTBOM HacTaBHMYecTBa. [1puHUUNbI GopMUpPOBaHNA NporpaMm
aganTauuu n-noaaepXXKu HOBbIX COTPYAHUKOB. Buabl n-atanbl agantauun. Y4acTHUKM Npouecca ajantauuu: Ux-Uenu n-3agadu.
MponsBoacTBEHHas coumnanuaaums. «YMHas KapTa» 4ns 6bICTpor agantauun. MNpaBuna nonyyeHns o6paTHOM CBA3K OT-af4anTUPYyeMoro
COTPYAHMKA U-ero HaCTaBHUKA.

HacTaBHMuYecTBO Npu pa6oTe C-BHELHUM U-BHYTPEHHUM KaApOBbIM Pe3epBoM npeanpusaTus. MNpodeccuoHanbHas opueHTaums
MOJOAEXM, B3aUMOAENCTBME C-NPOdUIbHBIMU yYe6HbIMU 3aBefeHUAMU. TeXHOOrMs paboTbl C-NpaKTUKaHTaMu ANs GopMUpPOBaHUs
BHELLHero pesepBa U-NacCUBHbIX MICTOYHWKOB Noucka KaapoB. MNnaHMpoBaHue Kapbepbl U-pasBUBatOLLME MEPONPUATUS.

Cneuuduka HacTaBHUYECTBA NPU OpraHnU3aLumu obyuyeHus Ha-pabouem mecTe.

dopmupoBaHue onepaumoHHbIX KapT Ha-0CHOBe 6a3bl NPohecCMoHanbHbIX 3HaHWi. TexHonorus TWI-— Npon3BOACTBEHHbBIR MHCTPYKTaX.
Onpepenexne NOTPe6HOCTW B-06y4eHUN N-NOABeAEHNE UTOrOB MO-ero pesynbTaTam.

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruni no oueHke, MOTMBaLUMK 1 pasBUTUIO MEPCOHana, aBTop KHUr B o6nactu HR,
nevcTBytowmin npakTuk. Chepa npodeccmoHanbHbix MHTEpPecoB: MocTpoeHne adhdeKTUBHOW CUCTEMbI 06yYeHWsI MepcoHana
npeanpuaTus. Pa6ota ¢ MonogbiMu Kagpamu, npodopureHTaumnoHHan paboTa. KagpoBblii pe3epB NpeanpusaTUs, NNaHMpPOBaHWe Kapbepbl.
MocTpoeHMe cUCTEMbI HACTaBHUYECTBA Ha NpeAnpuUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboThbl ¢
nepcoHanom. CoumanbHO-NCMXONorMyeckmne acnekTbl paboTbl ¢ NepcoHanoM. HopmMaTMBHOE M JOKYMEHTaLMOHHOE CONpPOBOXAEHNE
paboTbl NO yNpaBieHNto U Pa3BUTUIO NepCoHarna.

MPEMOLABATEJb

[vpekTop y4ye6HOro LieHTpa NPOU3BOACTBEHHOIO NpeanpusTus (BXxoauT B FocyaapCTBEeHHYO Kopriopawumio «PocTex»), 3KCnepT Mo
ynpaesieHMo NepcoHasnioM € OMNbITOM CO3JaHUSt CUCTEM NOATOTOBKM U 06YYeHUs NepcoHana, BHeAPEHUs NporpaMmM pa3BuTUS NepcoHana.
OnbIT paboTbl - 6onee 20 neT.
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