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OueHKa 1 aTTecTalus nepcoHana: CoBpeMeHHble MeTopbl,
NopsA0K NPOBeAeHMs

B pamkax kypca cnywaTtenu nonydyat nHhopmaLmio no Bonpocam NoAroToBKU U NPOBEAEHUS OLEHKM MepcoHana u atTectaumm,
Y3HaT 06 0COBEHHOCTAX AOKYMEHTALMOHHOr0 06ecneyeHmss 3TUX NPOLLECCOoB, NMosyyaT NpakTUYeckme peKoMeHaaunu.

[ata npoeepeHus: OTKpbiTas AaTa

Bupa o6yuenus: Kypc nosbileHns KBanmpmkalmm
®dopmart obyueHus: [IHeBHOW

Cpok obyyeHus:: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanyeckuin matepuan, kode-nayabl.

[OKYMEHT o OKOH4YaHuM 06yyeHus: o nToram o6ydeHus cyLlaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 4,0CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, HavyanbHWKOB oTAenanoabopa v pasBuTua nepcoHana, HR — generalist, MeHe)kepoBno nepcoHany.

Llenb o6y4yeHus

Pa3BuTMe KOMMeTeHUMI crneunanucToB no ynpasieHNo nepcoHanoM, COOTBETCTBYHOLNX Tp96OBaHI/IF|M I'IpOCbeCCVIOHaJ'IbHOFO CTaHpapTa
B 4aCTu opraHmsaumm npouenypbl attectaynn U oLeHKU nepcoHana, npuMeHeHnenoy4yeHHbIX 3HaHWUM Ha npakTuke.

Ocob6eHHOCTH NporpaMmmsil

Kypc pa3pa6oTaH B COOTBETCTBUM C TpeboBaHWUAMM NpodeccuoHanbHoro ctaHaapTa «CnewmanucT no ynpassieHnUo NepcoHanom»
(perucTpaunoHHbIi HoMep 559, yTBepXXAeHHbIN NpukazoM MuHUCTepCTBa TpyAa v couunanbHoi 3awmTbl PO ot 06.10.2015 N2691-H).

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e lonyyaT 3HaHWs NpoLeayp OLEHKM W aTTecTalum: X NPeMMyLLLECTBa, 0CO6EHHOCTM, MeTObl, MOPSAAOK NPOBEAEHNS.
Mo3HaKOMATCA C pasHbIMU BUAAMM OLIEHKM, M3yYaT TEXHONOIMIO OLIeHKM 3(h(HEeKTUBHOCTM COTPYAHUKOB MOMHOMO LMKNa.
e HayuaTcsi cnoco6am BOB/IeYEHNSA COTPYAHWUKOB U PYKOBOAMUTESNEN, HEOBXOAUMBIX NMPU BHELPEHUMN NPOLIECCA OLLEHKM B KOMTMaHUM.
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e MMonyuaT BCe TpebyeMble AN BHeAPeHUs npoLiecca oLeHKM HopMbl, JOKYMEHTbI U LIAGIOHBbI.

e p1Mo6peTYT HaBbIKK BbiGOpa ONTUMabHbIX KpUTEPUER OLLEHOYHBIX NMPOLIeZlyp Npu pa3oBoii U PeryssipHoOi oLeHKe
KOMMETEHTHOCTM, pe3ynbTaTUBHOCTU U 3P PeKTUBHOCTHU [eATeNbHOCTM NepcoHana.

e M3yyaT 0COGEHHOCTU OLEHOYHbIX MPOLEeAYp AJs pas3fiMyHbIX KaTeropuin conckatenen paboTbl.

o [pMo6PeETYT NpPaKTUYECKNE HAaBbIKU MO TEXHOMOTMW NPOBEAEHMS LIEHTPOB OLIEHKM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
MoHsATUE OLleHKMN NepcoHana, BUAbl OLeHKMU:

e [OHATME OLLEHKM NepcoHasna B opraHusaLum.

o Llenu n 3agaum NpoBefieHNs OLIEHKM NepcoHana.

e Buapbl ¥ NepMoanYHOCTb OLIEHKM NepcoHara: Nepe1YHas oLeHka Npu oTéope, No pesynbTaTaM UCMbITaTeNbHOrO Nepuoaa, No UToram
MecsLa, eXXeKBapTasibHas, uToroeas (B KOHLe KaseHAapHoro roaa uim oT4eTHOro nepuoaa).

OueHKa KaHAUAATOB NpU 0T60pe U HaliMe:
Mouck u oT60p pesiome.

o [pegBapuTenbHbIN OTOOP MO PE3IOME, €ro LieNInN, OrPaHUYEHUS.
e MeToAbl KOPPEKTHOM OLEHKM AaHHbIX B pe3toMe.
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PasnuyHblie MeTOAbI OLLEHKU KaHANAaToB.

e PasnunyHble BUAbl MHTEPBbIO.
e VIHTEpBbIO MO KOMMETEHLUAM.
o ACCECCMEHT LieHTpbI.

MeTopabl OLleHKM AeATEeNbHOCTY NepcoHana.

o OOPMbI OLIEHKUN COTPYLHMKA U NOPAAOK NPOBEAEHUs OLEHOYHbIX MpoLesyp.
e PaanuyHble WKanbl HabnogeHus.
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o OueHKa noTeHUuana paboTHUKa.
o OLEHKa Mo KOMMETEHLUAM.

o [NoHATUE KOMMNETEHLMNIN N KOMMETEHTHOCTH.
o ANropuTtMm NpoBeAEHMS OLLEHKU MO KOMMETEHUUSIM.
o MpUHLMNbI CHUYXEHWUSI CYEGBEKTUBHOCTU NMPU OLIEHKE MO KOMMNETEHLUSM.
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JeHb 2.

JlokanbHble HopMaTuBHbIe aKkTbl (JIHA), pernameHTUpytoL e NOPAAOK OLLEHKMN M aTTecTaLuu NepcoHasna: NopsaAoK pa3paboTku n
BHeApeHus.

o MMonoxeHne 06 oLieHKe nepcoHana; MonoxeHne 06 0T6Ope 1 HaltMe NepcoHana.
o MNonoxeHne 06 aTTecTaLumn nepcoHana.

Mopsapok npoBefeHUs aTTecTaLmu, AOKYMeHTaLUuoOHHOe obecneyeHue aTTecTayuum nepcoHana.

e 0630p Tpe6oBaHWi TPYAOBOro 3aKOHOAATENbCTBA B YacTu aTTecTauuu nepcoHana (Ctatbs 81 TK PO, n.3 - yBonbHeHMe paBoTHUKa B
pesynbTaTe HECOOTBETCTBUSA 3aHUMAEMOW AOIXHOCTU UK BbINOJIHIeMOW paboTe BCNeACTBME HEAOCTAaTOUHOWM KBanudukaumu,
NOATBEPXKAEHHOW pe3y/ibTaTaMmu aTTecTalun — KOMMEHTapUX K 3aKOHY).
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¢ lpurKas o NpoBefAeHUN aTTecTaL M, HasHayeHne aTTecTaUMoHHON KoMUccum; KaneHaapHblii nnaH-rpaduk NpoBeaeHnsa aTTecTauumy;
CnucoK 1L, Noasiexallnx U He Noasiexallmx aTrecTauuu.

o XapaKTepuCTUKM pabOTHMKOB, NOANEXallMx aTTecTalum.

e Cnucku BOMpoOCOB A/ aTTecTauumn — pekoMeHAaLmm no paspaboTke.

o MpoBefeHWe aTTecTalMm: aTTECTALMOHHbIE JIUCTbI, TPOTOKOJ aTTecTauuu.

o TpUHATbIE peLLeHNs Mo aTTecTauum — NpuKas, HazHayeHue AaTbl NepeaTTeCTaLuu, HanpaesieHue Ha 06yYeHue, YBOJIbHEHNE C
npeaBapuTENbHbIM NPEeAJSIOKEHNEM OTKPbITbIX BaKaHCHA.

OeHb 3.
MoproTroBuTenbHbIN 3TaN.

o GopMMpOBaHMe NepeyHs KNYeBbIX NPodeccuin U AOMKHOCTEN, MO KOTOPbIM NiaHMpyeTCa BHeAPEHUE NpoLeypbl OLEHKMN.
o CocTaBrneHue nnaHa-rpadmka noaroToBKM Npopuiein LOMXKHOCTEN.
o BkntoyeHue nopsiaka nposefeHus oueHku B JIHA opraHusaumm.

PaspaboTka npo¢uns oMKHOCTM Ha OCHOBe NpodcTaHAapTa M onucaHHbIX GyHKLUI paboTHMKA Ha KOHKPETHOM paboyeM MecTe.

¢ BbigeneHune popmanbHbix TpeboBaHui NpodcTaHAapTa K AoMmKHOCTU/npodeccuu.

o CpaBHeHMe HyHKLMIN Ha KOHKPETHOM paboyeM MecTe C nepevyHeM PyHKUUIA B podcTaHAapTe C Liefbto BblAeNeHUss HE06X0AMMbIX
KOMIMETEHLMNA.

o Co3flaHve 1 onucaHue Mogeseit KOMNeTeHUNIA, MOCTPOeHUe NPodUs AOMKHOCTY.

e BbI60p MHCTPYMEHTOB OLEHKM MO KOMMETEHLMUSAM, 0603HaYEHHbIM B Npoduie JOMKHOCTY.

[eHb 4.
OpraHu3sauus paboTbl LLleHTPa OL,eHKH.

o PaspaboTka TeCTOB A1A OrnpefeNeHUsi ypOBHS 3HaHWI, B COOTBETCTBUM C NPOdUNEM AONKHOCTU.

e Paspa6oTka 611aHKOB C MHAMKATOpPaMM Mo KOMMETEHLUMSIM AJIS MPOBEAEHWS, CTPYKTYPUPOBAHHOIO MHTEPBbLIO MO KOMMETEHUUSM, AN1A
[LHEBHUKOB HabNoAeHuW U T.1.

e OpraHusauus 1 NpoBefeHne OLeHOYHbIX NpoLeayp.

e O6paboTKa pe3ynbTaToB.
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[lpenopaBaTenu

EJTMCTPATOBA NannHa BaneHTMHOBHA

9KcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLLWUIA OPUCT, NpeacenaTensb TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxaaHCckux gen B cyaax
obLuein ropucavkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBoro Kogekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTel no TpyaoBoMy
npasy.

[JoueHT Kadenpbl rpaAaaHCcKoro n TpyaoBoro npasa opuanyeckoro daxkynoteta PAHXuIC npu MNpeangerTte PO.

LUEPBEUHA HnHa AnekcaHapoBHa

OKCNepT No TEXHOOTUSIM PasBUTKS NMepcoHana u paboTbl C KapoBbIM PE3ePBOM, GU3HEC-TPEHEP, MCUXO0JIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaKMeHTY.
3amecTtutenb aupekTopa CaHKT-IeTepbyprckoro MHCTUTYTa NpakTUYecKomn ncuxonorum u HR-TexHonorui.

OnbIT paboTbi:

Bonee 15 neT onbiTa B chepe ynpaBneHWss NepcoHanom, paboTbl N0 OpraHM3aLmmn CUCTEMbl KOPNOpPaTUBHOIO 06y4eHusi, PopMUPOBaHUs 1
pa3BUTUSI KA POBOro pe3epBa Ha KpynHenwux npeanpusaTusax CaHkT-NMetepbypra. B OAO «/TOMO» — 3aMecTUTeNb HayanbHUKa
ynpasJieHusi No paboTe C NepcoHanom, B annapare ynpasnieHuss C3® PocTenekoM — HayanbHUK CIy>X6bl KaApOBOro
aAMUHUCTPUPOBaHUS.

KopropaTUBHble KIIUEHTbI:

ABWaLMOHHbIN 3aBOA I. YNaH-Y a3, Ypanbckuit peaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0XHan TeneKoOMMYyHUKaLUOHHAasi KOMMaHWA
r. Bonrorpapg, N3gatenbckuit gom «[paiiB» r. CaHkT-NeTepbypr, CeTb pecTopaHoB «EBpasusa» r. CaHkT-TeTepbypr, MO3M r. CaHKT-
MeTep6ypr u gpyrue.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/elistratova-galina-valentinovna/
http://www.fcaudit.ru/training/teachers/shcherbina-nina-aleksandrovna/

