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PellieHne KaapoBOro Bornpoca B nepuog gepuumta Kagpos

Mporpamma Kypca JaeT CUCTEMHbI MOAXOA K PeLLeHMIo Bonpoca 06ecneyeHHOCT KOMMaHUiA KBanMbuuupoBaHHbIMIU Kagpamu.
Kaxgbl TemaTMyeckuit 610K NporpaMMbl COAEPXKUT KPaTKYH TEOPETMYECKYHO YacTb, a TakxKe pa36bop NpakTUYecKunx NpuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, NPaKTUYECKUX YNPaXKHEHWUN.

Jata nposepeHusn: 22 -24 anpens 2025 c 10:00 go 17:30
ApTukyn: C112619

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuacTus: 42 500 pyo6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT No oKOHYaHuM o6yyeHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbILWEHUM KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ Pa3HOro ypoBHs, CO6CTBEHHUKOB, HR-cneunanucTtos.

Lienb o6y4yeHus

Hapa6oTka NpakTUYecKoro MHCTPyMEHTapusl y4aCTHUKOB, HEO6XOAMMOro AN NOBbIWEHNS 9)dHEKTUBHOCTM paboThbl C Kagpamu, a TakKe
Ha yBeNM4yeHve NpuBeKaTeIbHOCTM NPeANpUSTAA U OpraHn3aumnii Kak Xenaembix paboToaaTenieil Ha pbiHKe Tpyaa.
3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMma oby4yeHus

YnpaBneHnuyeckui ayaut n-HR-ayaur.

o OnpegeneHue NPUYNH HeLOCTAaTOYHON 3HEKTUBHOCTU BHEAPEHHbIX NPOLECCOB B-0611acTH YpaB/eHUs NepcoHanoMm.

o TOUCK «y3KMX MECT» B-OCHOBHbIX U-BCMOMOTraTe/bHbIX MpoLeccax.

o AHann3 BEPTUKASbHbIX U-TOPU3OHTaNIbHbIX KOMMYHUKALMi B-KOMMaHUM.

o KnoueBble KOMMNETEHLMW PYKOBOAUTENEN PA3HOIO YPOBHS C-y4eTOM CreunduKn AesTeNbHOCTH, LLleHHOCTEeN M-KoprnopaTUBHOM
KyJIbTYpbl KOMMNaHUW.

JoCTynHble UHCTPYMEHTbI MOBbILEHUSA NMPUBJIEKaTEeNIbHOCTU pa60Top,aTenﬂ Ha-PblHKe TpyAaa.
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¢ YTO TaKoe MMWUIPK KOMMNaHuM paboToaaTens.

¢ Ponb cnyx6bl No-paéoTe c-nepcoHanoM B-GopMUPOBaHUM UMUAXKA KOMMaHUM.

e BaauMopencTeme paboTogaTens U-couckartesiei: ycrnoBms B3auMOBbIrO4HOM MOKYMKM U-NPOLaXH.

¢ YTo npuobpeTaeT u-npeanaraeT paboToaaTenb Ha-pbliHKe TPYAa: CONOCTaBMIEHNE NOTPEGHOCTEN U-BO3MOXHOCTEN.

Co3paHue nfipoaeuxeHme HR-6peHpa.

o [paKTMyeckune cUTyaLmnn n-4acTtblie OLLMOKKN paboTofaTenen.

e HR-6peHp, KaK MHCTPYMEHT NPUBIIEYEHUS U-yiepXaHUs nepcoHana.

Ces3b HR-6peHfa c-ocHOBHbIMM HR-npoLeccaMm B-KOMMaHUM.

o [oBbILIEHME NPUBNEKATENbHOCTU paboTofaTeNs 3a-CYET YBEIMYEHUS YPOBHS NPUBEPXXEHHOCTU AEACTBYHOLLNX COTPYAHUKOB
N-pasBUTUSA KOPNOPaTUBHOW KY/bTYpbl KOMMNaHUMU.

HR-aHanuTMKa U pa3BUTUE KOPMOPATUBHOI KY/IbTYpbI.

o Lindposble nokasaTtenu apdektTuBHocT HR-NpoLieccoB B opraHn3auuu.

e Kak OLeHUTb ypOBEHb KOPMOPATUBHOMN KYNIbTYPbl: KDUTEPUU U METOAbI OLLEHKH.

o pWYMHBI, NPENSTCTBYIOLLME U3MEHEHWIO KOPMOPATUBHOM KYNbTYpPbI.

e Kak NpoBOAUTb U3MEHEHUs1 KOPMOpPaTUBHOMN KYNbTypbl, YTOObI He NOTEPSATb COTPYAHMKOB? MpuHUMNbI HR-aHanMTuKu.
o [NokasaTtenu adpdekTnBHOCTU HR-CNy)X6bl B KOMNaHMU. AHann3 NpoLLecCoB.

«BuU3Hec He-AOMKEH 3aBUCETb OT-TIMYHOCTUI»— WHCTPYMEHTbI CHUXXeHUA 3aBUCUMOCTU KOMNaHUU OT-3HaHUM KJIIOYEBbIX COTPYAHUKOB.

e CTpaTternyeckme MHCTPYMEHTbI 06ecrneymBatoLLmMx 06ecnevyeHHOCTb KBaMbULUpoBaHHbIMUY Kagpamu.
o Basa BHyTpuKOpnopaTuMBHbIX NPOdeCcCUOHanbHbIX 3HAHWUN.

e OnTMMK3aLms n-nosblweHne addekTMBHOCTU BCcex HR-npoueccos.

e BbiCTpble NporpaMMbl OLEHKH, aganTauuu, obyYeHus.

o BHyTpeHHUI U-BHELLHUI KafpOBbl pe3eps.

MoTuBaLusa U-NoANbHOCTb NepcoHana.

o TPUYMHBI CHUXKEHUSA NIOSNIBHOCTU U-AEMOTUBALIMA KOJJIEKTUBA.

o VIHCTpYMEHTbI, hopMUpytoLLMe MOTUBALMOHHYIO cpeay ANs paboTbl U-AanbHENLIErO Pa3BUTHS.

o [pakTuyeckoe NpUMeHeHMe 3HaHUI O TUMaxX TPYAOBOW MOTMBaLMK. Hanbonee YacTble MPUYMHBI OTCYTCTBMUS 3DHEKTUBHOCTU
NPUMEHEHUS MOTUBALMOHHbIX Y CTUMYJIMPYIOLLMX MHCTPYMEHTOB.

lMpeemcTBEHHOCTb, COXpaHeHUe ufiepeaavya BHYTPUKOPNOPaATUBHbIX 3HaHWiA.

e HacTaBHM4YeCTBO Kak WHCTPYMEHT CMNJI0OYeHUA KONNEKTUBA, MOAroOTOBKN N-MOTUBaLIUN KaapoB, Pa3BUTUA KOPNMopaTUBHbIX Tpa}JMLWIVI
n-nogaepxxKka KopnopaTtuBHbIX LleHHOCTEMN.

. I'IOCTpoeHme 3¢¢EKTMBHOﬁ CUCTeMbl HaCcTaBHMYeCTBa OT-MJITaHUPOBaHUA A0A NoaBeAeHNUA NTOroB.

e PaboTta c-conpoTtuBJsieHNEM HaCTaBHUKOB.

. Conposox(p,eHme pa60TbI HaCTaBHUKOB.

e Cucrtema KOHTPONA KayecTBa paéOTbI HaCTaBHUKOB.

PasBuTue n-o6yuyeHme coTpyHNUKOB.

o [pUYMHBI, NO-KOTOPbIM OByYeHMe He-TPUHOCUT OXXUAAEMOM NOJb3bl: UX-ONPEeAeSIEHNE U-KOPPEKTUPOBKA.

o MeTOoANKM NNaHNPOBaHNsA 06YYeHUs B-COOTBETCTBUM C-LeNsiMU KOMMaHUK U-HEeOBX0AUMOCTbIO ONTUMMU3aLIMKU MHBECTULMIA
Ha-pa3BuUTHE.

o MeTOANKM KOHTPONS KayecTBa 06yYeHUsl U-NOABELEHNSI UTOMOB B-COOTBETCTBUM C-LieNsMU 0BydYeHUs.

Pa6oTa c-BHeLHUM W-BHYTPEHHUM KajpoBbiM pe3epBoM.

e BapuaHTbl MOCTPOEHUS Kapbep KJIt0YeBbIX CNeLnanncToB.
e Ycnosusa hopMMpoBaHus LTaTa B3auMo3aMeHsAEeMbIX COTPYAHUKOB.
e MIHCTpYMEeHTbI MacCUBHOMO MOUCKA KaHAMAATOB, Ky/ibTypa GOPMUPOBaHKMS BHELLHEr0 KaApoBOro pesepaa.

MpaKTUKymbI:

o MofpO6GHbIA YEK-NIUCT A5 NPOBELEHUSA YNIPaBIEHYECKOro ayaunTa.

o OnpegenieHne NPUYNH HEJOCTATOYHON NPUBIIEKaTENIbHOCTY paboToAaTesNs Ha pbiHKe Tpyaa.

o KpuTepuu u MeTofibl OLLeHKM KOPropaTUBHOM KyNbTypbl.

e PaspaboTka Mep Mo KOPPEKTUPOBKE KOPMOPaTUBHOM KyNbTypbl.

¢ MNowaroeas pa6oTa No GopMUPOBaHUIO 6a3bl BHYTPUKOPMOPATUBHbIX 3HAHUIA.

o Pa6oTa c conpoTUBNEHNEM COTPYAHUKOB BbIMONHATL GYHKLMUM HACTaBHUKOB.

e OTanbl hopMUpoBaHUs 6a3bl HACTABHUKOB.

e JKCrpecc-UccnefoBaHune Ha BbisiBfIEHWE NPUYMH HELOCTAaTOYHON BOBJIEYEHHOCTU U MOTMBALIMMN COTPYAHUKOB.
KCNpecc-oLeHKa YPOBHS NMPUBEPXXEHHOCTU (JIOSINIBHOCTHU, MHTErpaLum, BOBIIEYEHHOCTM) NepcoHana.

o OnpegeneHne NOAXOLOB K MOTMBALMM U NMPUYUH HEYLOBIETBOPEHHOCTU TPYLOM COTPYAHUKOB.

AHanuTuka «cnabblx MecT» B 06LLEN CUCTEME MEHEXKMEHTA, KaK MPUYMH HeZloCTaTOUHON 3 (HEKTUBHOCTM paboTbl KafpoB.
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o CLeHapuit CTPYKTYPUPOBAHHOIO MHTEPBbIO C COTPYAHUKAMM U KaHauAaTamu
e Paspab6oTka nporpammbl 6bICTPON afanTaLuunm ¢ y4eToM BCeX HEO6XOAMMbIX aCMeKTOB.

[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruit no oueHke, MOTMBaLMMK U pasBUTUIO MEPCOoHana, aBTop KHUr B o6nactu HR,
nevcTByrowmin npakTuk. Chepa npodeccmoHanbHbix MHTEpPecoB: MocTpoeHne addeKTUBHOW CUCTEMbI 06YyYeHWsI MepcoHana
npeanpuaTus. Pa6ota c MoiogbiMu Kagpamu, npodopreHTaunoHHan paboTa. KagpoBblii pe3epB NpeanpusTUs, NnaHMpPOBaHWe Kapbepbl.
MocTpoeHMe cUCTEMbI HACTaBHUYECTBA Ha NpeAnpuUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboTbl ¢
nepcoHanom. CoumanbHO-NCMXONornyeckmne acnekTol paboTbl C NepcoHanoM. HopmMaTMBHOE M JOKYMEHTaLMOHHOE CONpPOBOXAEHNE
paboTbl NO yNpaBieHNo U Pa3BUTUIO NepPCOHarna.
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