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PellieHne KaapoBOro Bornpoca B nepuog gepuumta Kagpos

Mporpamma Kypca JaeT CUCTEMHbI MOAXOA K PeLLeHMIo Bonpoca 06ecneyeHHOCT KOMMaHUiA KBanMbuuupoBaHHbIMIU Kagpamu.
Kaxgbl TemaTMyeckuit 610K NporpaMMbl COAEPXKUT KPaTKYH TEOPETMYECKYHO YacTb, a TakxKe pa36bop NpakTUYecKunx NpuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, NPaKTUYECKUX YNPaXKHEHWUN.

Jata nposepeHusn: 22 -24 anpens 2025 c 10:00 go 17:30
ApTukyn: C112618

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIIN KaHan».

CtoumocTb yuacTus: 42 500 pyo6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ina Koro npegHasHayeH

PykoBoguTeneii pa3Horo ypoBHs, CO6CTBEHHUKOB, HR-creumanucTos.

Lienb o6y4yeHus

Hapa6oTka npakTUYecKoro MHCTpyMEeHTapusl y4aCTHUKOB, HEO6XOAUMOrO AN NOBbIWEHNS 9)HEKTUBHOCTM PaboThbl C Kagpamu, a TakxKe
Ha yBefiMyeHue NpuBeKaTelbHOCTU NPeANPUATUIA U OpraHM3aLmii Kak )XenaeMblx paboTogaTenien Ha pbiHke Tpyaa.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TlporpamMma oby4yeHus

YnpasneHnuyeckui ayaut n-HR-ayaur.

e OnpegeneHue NPUYNH HeLOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHbIX MPOLIECCOB B-0611acTH YpaB/eHUs NepcoHasnoMm.
o TMOUCK «y3KMX MECT» B-OCHOBHbIX W-BCMOMOraTe/lbHbIX MpoLieccax.
o AHann3 BEPTUKASbHbIX U-TOPU3OHTaNbHbIX KOMMYHUKALMi B-KOMMaHUM.
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o KntoyeBble KOMMETEHLIMN PYKOBOAMTENEN Pa3HOro YPOBHS C-y4eTOM cneundukn AesTENbHOCTH, LEHHOCTER U-KOpropaTUBHOM
KyJbTYpbl KOMMaHUW.

[locTynHble UHCTPYMEHTbI NOBbILIEHUs NPUBNEKaTeIbHOCTU paboTofaTens Ha-pPbIHKe TpyAa.

o YTO Takoe UMUIX KOMMaHuW pa6oTofaTens.

o Ponb cnyx6bl no-paboTe c-nepcoHanoM B-bopMUPOBaHUM UMUAXKAE KOMMAHUM.

o BsaumogeiicTBue paboTofaTensi U-cCoMcKaTenel: yCroBUs B3avMOBBIFOZHOW MOKYNKW U-TPOJAAXKM.

¢ Y70 NpuobpeTaeT u-npegnaraeT paGoToaaTesb Ha-pblHKE TPyAa: CONOCTaBeHMe NOTPEBHOCTE M-BO3MOXKHOCTEN.

Co3paHue nfipoasmxeHme HR-6peHga.

o [paKTnyeckue cUTyaLMm u-4acTble oLINGKM paboToaaTenei.

o HR-6peHf KaK UHCTPYMEHT NPUBIEYEHMUS U-yepXKaHWNA NepcoHana.

Cesasb HR-6peHaa c-ocHOBHbIMK HR-npoLieccaMu B-KOMMaHU.

o [MoBbILIEeHWE NpUBNEKATENIbHOCTW paboToAaTeNs 3a-CYET YBENIMYEHUS YDOBHS MPUBEPXKEHHOCTU AENCTBYHOLLMX COTPYAHUKOB
N-pasBUTUSA KOPNOPATUBHOW KyNbTYpbl KOMNAHWUW.

HR-aHanuTuKa 1 pa3BuTHE KOPNOpPaTUBHOMN KYNbTypbl.

e Lindposbie nokasatenn addektuBHocT HR-NpoLieccoB B opraHn3auuu.

e Kak oLeHNTb ypoBeHb KOPNOpaTUBHOMN KYSbTypbl: KPUTEPUU U METOAbI OLIEHKM.

o [p1yUMHbI, NPEenATCTBYIOWME NSMEHEHUIO KOPNOPATUBHOMN KyNbTypbl.

e Kak NpoBOAUTb U3MEHEHUs1 KOPMopaTUBHOM KYNbTypbl, YTOObI He NOTEPSITb COTPYAHMKOB? MpuHUMnbl HR-aHanMTukw.
o Moka3saTtenu adpdektTuBHocTU HR-cny6bl B KOMNaHWU. AHanM3 NpoLeccoB.

«BusHec He-goMKeH 3aBUCETb OT-TINYHOCTUI»— WHCTPYMEHTbI CHUXXKeHUA 3aBUCUMOCTU KOMMNaHUU OT-3HaHUI KJI04YEBbIX COTPYAHUKOB.

o CTpaTernyeckme UHCTPYMEHTbI 06ecrneymBatoLLmx 06ecrnevyeHHOCTb KBanMbuLMpoBaHHbIMU Kagpamu.
e basa BHyTpMKOpPNopaTMBHbIX NPOdEeCCUOHANbHbIX 3HAHWUA.

o ONTUMM3aLWA M-NoBbIeHUe 3hhekTUBHOCTU Bcex HR-npoueccos.

o BbiCTpble NporpaMMbl OLeHKM, aganTauum, obyYeHus.

o BHyTpeHHWI U-BHELIHWI KafpOBbI pe3epB.

MoTuBaumsa U-NoSNbHOCTb nepcoHana.

o [PUUMHBI CHUXKEHUA NIOANBHOCTU U-AEMOTUBALIMA KOMIEKTMBA.

e NHCTpyMeHTbI, popmMupyoLLMe MOTUBALIMOHHYIO Cpeay ANA paboTbl M-AanbHeLEero pa3suTus.

¢ [paKkTnyeckoe NpUMeHeHne 3HaHU 0 TUMNax TpyAoBOM MOTMBaLMKU. Hanbosee YacTble NPUYMHBI OTCYTCTBUA 3D (HEKTUBHOCTH
NPYMEHEHUA MOTUBALMOHHDBIX M CTUMYJSIMPYIOLLUX MHCTPYMEHTOB.

MpeeMcTBEHHOCTb, COXpaHeHUe n-lepegaya BHYTPMKOPNOPATUBHBIX 3HAHUIA.

e HacTaBHMYECTBO KaK MHCTPYMEHT CMIoYeHMUs KOMINIEKTMBA, MOATOTOBKU N-MOTMBALMM KaapoB, Pa3BUTUA KOPMopaTUBHbIX TpaauLui
U-NoaAepXKa KopnopaTUBHbIX LIEHHOCTEN.

¢ MNocTpoeHne athheKTUBHON CUCTEMbI HAaCTaBHWYECTBA OT-M/TAaHUPOBAHUA 40N NoABeAeHNs NTOroB.

e Pa6oTa c-conpoTUBIIEHMEM HAaCTABHUKOB.

o ConpoBoxaeHne paboTbl HACTABHUKOB.

e CncTeMa KOHTPOJIAl KayecTBa paboTbl HACTABHUKOB.

Pa3BuTune n-obyueHme coTpyaHUKOB.

o [1pUYMHbI, NO-KOTOPbIM O6y‘-IeHVIe He-NPUHOCUT 0XXMAaemMon Nonb3bi: nx-onpepeneHne N-KoppekTupoBkKa.

o MeToankm nnaHUpoBaHuA o6yquvm B-COOTBETCTBUM C-LleNnAMUN KOMMNaHUN VI-HQOGXOAVIMOCTI:PO onTUMM3aL M MHBECTULMI
Ha-pa3BuTue.

o MeToAnKM KOHTPONSA KayecTBa 06y‘-IEHVIF| n-nogsegeHna UToOroB B-COOTBETCTBUU C-LleNtIaMU O6yl-IeHVIF|.

Pa6oTa c-BHELUHUM U-BHYTPEHHUM Kaf\pOBbIM pe3epBOM.

e BapuaHTbl NOCTPOEHUsI Kapbep KJI0UYeBbIX CreLmanucTos.
e YcnoBusa hopMMpoBaHUs WTaTa B3aMMO3aMeHSIeMbIX COTPYAHUKOB.
o VIHCTPYMEHTbI NacCMBHOIO NMOMCKa KaHAUAATOB, KynbTypa GOPMUPOBaHUS BHELLHErO KaapOBOro pesepea.

MpaKTuKyMbl:

o [MoApOGHbBI YeK-NUCT ANA NPOBEAEHUS YNPaB/IEHYECKOro ayamTa.

e OnpepeneHne NPUYNH HEAOCTATOYHON NpUBIIEKaTENIbHOCTW paboToAaTesNs Ha PblIHKE TpyAa.
e KpuTepuu u MeToibl OLIEeHKN KOPMOpaTUBHOM KyNbTYpbl.

e Pa3paboTka Mep N0 KOPPEKTUPOBKE KOPNOPATUBHOM KyNbTYpbl.

o Nowaroas pa6oTa no GopMMpoBaHuUto 6asbl BHYTPUKOPNOPATUBHbBIX 3HAHWN.

e Pa6oTa c cCONpoTUBIEHNEM COTPYAHUKOB BbINOMHATb (YHKLUM HACTABHUKOB.

e JTanbl hopMupoBaHus 6a3bl HACTaBHUKOB.
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o 3Kcnpecc-mccne,qosaHme Ha BblABIeHNE NMPUYNH He,D.OCTaTO‘-IHOVI BOBJ/1I€4EHHOCTU U MOTUBaALMN COTPYAHNKOB.

e OKCrMpecc-oLeHKa YPOBHSI MPUBEPXKEHHOCTU (TOSINIBHOCTH, MHTErpaLum, BOBIEYEHHOCTH) NepcoHana.

o OnpegeneHne NOAX0L0B K MOTUBALMM U NPUYUH HEYAOBIETBOPEHHOCTU TPYZLOM COTPYAHUKOB.

o AHanuTuKa «crnabbix MecT» B 06LLEN CUCTEME MEHEAXKMEHTA, KaK NPUYMH HEJOCTAaTOYHOW 3P HEKTUBHOCTM paboTbl KagpoB.
e CLieHapuit CTPYKTYPUPOBAHHOIO MHTEPBbIO C COTPYAHUKAMM U KaHauAaTamu

e PaspaboTka nporpaMMbl 6bICTPOI afanTaumm ¢ y4eTOM BCEX HEOBXOAMMbIX acNeKTOB.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbss OnerosHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruit nNo oueHke, MOTMBaLUK U Pa3BUTUIO NEPCOHana, aBTop KHUr B o6nactu HR,
JencTByloWwmii NnpakTuk. Chepa npodeccroHanbHbix MHTEpecoB: [TocTpoeHne aGhEKTUBHON CUCTEMbI 06yYeHNs NepcoHana
npeanpuaTua. Pa6ota ¢ MonoabiMu kagpamu, npodopreHTaLmoHHas paboTa. KagpoBbiii pesepB NpeAnpusaTus, NaHMpoBaHWe Kapbepbl.
MocTpoeHne cUCTeMbl HAaCTaBHMYECTBA Ha NpeAnpUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboTbl ¢
nepcoHasnom. CounanbHO-NCMXONOrMYecKne acnekTbl paboTbl C NepcoHanoM. HopmaTuBHoOe M JOKYMEHTALMOHHOE CONPOBOXAEHNE
paboTbl MO ynpaBieHWIO U pa3BUTUIO NepcoHana.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

